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Agenda
Welcome, Introductions and Agenda Review, 

Background on Study

Stormwater Focus Group – Feedback 
Summary

Final Program Recommendations

GIS Data – Impervious Area Data and Analysis

Rate Structures – Analysis of Options

Rate Model  - Options Analysis



Stormwater Funding Feasibility Study
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Implementation of Stormwater Fee



• Goal – Sustain investment in existing stormwater infrastructure and services delivery while 
mitigating flooding and improving water quality.

• Recognized Need for Improved Level of Service for Stormwater Management
o Master Plans identified $130M in Capital Improvements (High Priority = $30M)
o Current staffing levels unable to provide proactive maintenance
o Stormwater quality management needed to meet current and future regulations

• Quantified current stormwater expenditures (general fund)
• Developed Level of Service “menus” and approximate costs for a future stormwater 

program
• Discussed Drainage Fees as a method to distribute stormwater management costs 

among property owners

Recap – Stormwater Funding Feasibility Study

5 A presentation by WSP.

The basic question is not whether 
new revenue is needed, but how 
costs are distributed among 
property owners in the City.



 Implementation of Master Plan capital projects

 Pipe rehabilitation – continued effort to sustain infrastructure 
performance through lining pipes

 Continued new system installation for underserved areas of the 
City

 Improve water quality of runoff – reduce sediment loading into 
the system

 Expand use of Gutter Bins

 Implement an asset management program through 
inspections and expanded maintenance capabilities

 Ensure ongoing service delivery through addition of staff 
resources in engineering and maintenance 

Recommended Program Investments

Gutter Bin Installation in Casper WY



• Community Expectations
• Effectively maintained system
• Safe travel
• Flooding problem areas resolved (4th Street, 22nd Street Ponds)
• Health & Safety key mission
• Property damage prevention
• New development impacts – City doing well on requiring stormwater management
• Focus on under-served areas
• Incentivize green infrastructure
• Need Drainage Criteria Manual – developers not scared by requirements, but don’t like the uncertainty of lack of defined 

requirements (note: Drainage Criteria Manual currently under development)

• Other Input
• Monitoring the water quality of discharges from the storm sewer system may be important to understand 

problems and focus solutions
• Public education will be important through this process to help community understand what fees are for 

and how things will change

Stormwater Focus Group Feedback

7 A presentation by WSP.



• Level of Service
• Residents will need to see that the funds generated are improving the performance of the stormwater system (less 

flooding). 

• Outcomes should be measurable, specific, and reported to the public.

• Investment in keeping system functioning will provide immediate benefits from the charges. 

• Financial Model
• How the impervious area is determined is an important process to ensure confidence in the process.

• Under-served areas of the City may not recognize the value unless it is clear they are receiving benefits.

• It will be important to explain what will be done with the general fund dollars that are currently spent on stormwater.

• Preliminary Rate
• All members felt that the range of rates was reasonable.

• Some members stated that they would be happy to pay the fee since the service provided are needed.

• The range of rates is in line with other rates in Wyoming, and much lower than rates across the country.

Stormwater Focus Group Feedback

8 A presentation by WSP.



Program 
Recommendations



Long Term Financial Plan to Address:

1. Cost of Current Services

a) Operational expenses – engineering, maintenance and operations, 
DPW administration

b) Capital expenses – design, construction, project oversight, equipment

2. New Service needs

a) Enhance street sweeping, inspections, system capacity improvements

b) Project implementation for those identified in the master plan (design, 
permitting, construction), along with continued pipe lining, and 
equipment replacements

c) Administration – financial accounting and customer support, including 
cost share for billing and collections 



Level of Service Recommendation



Asset Management

1. Maintain inventory of system in 
GIS with conditions assessment

2. Address all minor repairs 
annually

3. Maintain annual inspection 
program for condition/failure 
assessment

4. Shift to proactive program for 
ongoing maintenance

5. Maintain ongoing sweeping 
program (spring through fall)

1. Four Public Works Street 
Operators – Year 1

2. CCTV equipment – Year 2

3. GIS support for Inventory  
- PW Engineering

4. Increase in tools, supplies, 
fuel, equipment 
maintenance

1. New winter season inspection 
program; Entire system inspected 
on 5-year rotating cycle

2. Dedicated street sweeping 
program - Spring to Fall

3. Maintained GIS inventory of the 
system on condition, material, age

4. Completion of minor repairs on 
drainage system annually

5. Sustained capacity of pipe network 
through routine cleaning and 
inspections

Primary Goals Resources Outcomes



Operations and Maintenance

1. Shift to proactive maintenance 
program over time

2. Maintain capacity for dedicated 
stormwater maintenance 
program (hires or contracted 
services)

3. Establish capacity for an effective 
street sweeping program

4. Have materials/equipment in 
place to support ongoing 
operations in maintenance of the 
storm system

See Asset Management 
Section for staff

1. Increased materials and 
supplies for minor repairs

2. Repair and replacement 
of equipment on routine 
schedule to maintain 
performance goal

3. Initiate water quality 
monitoring program at 
public system outfalls

1. Improved capacity of system due to 
sweeping and system cleaning 
programs

2. Longevity and productivity of 
equipment - limited downtime

3. Increased capacity to complete 
minor repairs of drainage system 
(repair cost under $1M)

4. Performance goals are met (e.g., 
lane miles swept, tons removed 
from system).

5. Water quality improvements are 
targeted based on field test results



Engineering and Planning

1. Maintain staff capacity to oversee Master 
Plan implementation and long-term 
capital program; maintain all Engineering 
Services while addressing Master Plan

2. Initiate and maintain major capital project 
design support to implement system 
rehab and new system extensions

3. Develop policy/design standards for storm 
sewer systems

4. Develop policy /design standards for use of 
Green Infrastructure; maintain design 
proficiency

5. Maintain support services to development 
community

1. Year 1 - add engineering 
technician

2. Year 2 - add engineer

3. Contract for inspection 
services

4. Provide vehicles and supplies, 
computers, communication 
equipment, office setup

1. Maintain ongoing services for 
development activities

2. Increased number of capital 
projects in process of 
implementation

3. Support expansion of Green 
Infrastructure with goal of reduced 
impacts to water quality and 
quantity

4. Increased capital investment in 
drainage system capacity, 
targeting reduced flooding and 
improved water quality discharge



Capital Projects

1. Annual investment goal of $4M 
to capitalize the Master Plan to 
effectively manage runoff

2. Maximize currently available 
capital funding

3. Issue Bonds or obtain grants for 
projects greater than $2M with 
specific targets and timelines

4. Design/construct high priority 
capital projects (known and 
identified by inspections) 

5. Rehabilitate and extend life of 
existing system through pipe-
lining

See Engineering and Planning for 
staff resources, equipment, supplies

1. Maintain capacity for design, 
permitting, and construction 
oversight with outsourced 
partners

2. Provide training of staff and 
education of engineering 
community on Green 
Infrastructure practices

3. Periodically recalibrate/ update 
system model by contracted 
services

1. Existing underground 
system productive life is 
optimized

2. Currently underserved 
areas of City have 
improved drainage service

3. Reduced neighborhood 
flooding

4. Repair/rehab projects well 
planned and targeted 
based on systemwide data



Administration and Customer Service

1. Maintain appropriate financial 
accounting for stormwater 
fees

2. Report to the community on 
overall program goals and 
accomplishments

3. Provide customer service for 
billing and administration

4. Update user fee rates to 
maintain sufficient cash flow, 
meeting program needs

1. Contract for necessary 
assistance in drainage fee 
integration and ongoing 
administration

2. Master account file data 
maintained by Public 
Works Engineering (with 
additional Technician 
added under Engineering)

1. Support measurable 
outcomes in financial 
management and budget 
oversight.

2. Provide high level of 
customer service and 
inform community 
leaders and Public Works 
on performance.



Forecast – Stormwater Management Services 

Cost Center FY30 FY31 FY32 FY33 FY34
Personnel Effort 1,048,846$        1,080,312$        1,112,721$        1,146,103$        1,180,486$        
Direct Operating 310,037$            322,674$            327,456$            336,618$            346,055$            
Capital Projection 2,364,622$        10,199,629$      644,060$            8,083,110$        5,370,247$        
Total Forecast 3,723,505$        11,602,615$      2,084,237$        9,565,831$        6,896,788$        

Cost Center FY25 FY26 FY27 FY28 FY29
Personnel Effort 765,548$           931,886$           959,843$           988,638$           1,018,297$        
Direct Operating 267,403$           279,465$           289,709$           293,510$           301,651$            
Capital Projection 655,233$           3,305,024$        1,440,484$        9,653,886$        2,803,166$        
Total Forecast 1,688,184$        4,516,376$        2,690,036$        10,936,034$     4,123,115$        


2024 Assumptions

		Assumption Type		Specific Assumption

		Time frame		Period of Analysis by Fiscal Year		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34

		Benefits		Benefit Rate as a % of wages		43%		43.86%		44.74%		45.63%		46.54%		47.48%		48.42%		49.39%		50.38%		51.39%

		Benefits breakout		FICA - base wage and overtime		6.20%		6.20%		6.20%		6.20%		6.20%		6.20%		6.20%		6.20%		6.20%		6.20%

		Benefits breakout		Medicare - on base wage and overtime		1.45%		1.45%		1.45%		1.45%		1.45%		1.45%		1.45%		1.45%		1.45%		1.45%

		Benefits breakout		Retirement on base wage and overtime		9.87%		9.92%		9.97%		10.02%		10.07%		10.12%		10.17%		10.22%		10.27%		10.32%

		Benefits breakout		Health - Fund at family rate per allocated FTE, assume 2% growth per		$   24,999.84		$   25,499.84		$   26,009.83		$   26,530.03		$   27,060.63		$   27,601.84		$   28,153.88		$   28,716.96		$   29,291.30		$   29,877.12

		Benefits breakout		Variable Health Insurance Fee - on base wage ONLY		0.60%		0.60%		0.60%		0.60%		0.60%		0.60%		0.60%		0.60%		0.60%		0.60%

		Taxes		Workers compensation		2.15%		2.15%		2.15%		2.15%		2.15%		2.15%		2.15%		102.15%		202.15%		302.15%

		Salary		Cumulative Salary Increase - Calculates Automatically		3.00%		3.09%		3.18%		3.28%		3.38%		3.48%		3.58%		3.69%		3.80%		3.91%

		Operations		Inflation Factor - Capital Projects - Calculates Automatically		5.00%		5.25%		5.51%		5.79%		6.08%		6.38%		6.70%		7.04%		7.39%		7.76%

		Operations		Cumulative Inflation - Calculates Automatically		3.00%		3.09%		3.18%		3.28%		3.38%		3.48%		3.58%		3.69%		3.80%		3.91%

		Financial		Delinquency		3.00%

		Financial		Cash on Hand - 90 days of operating costs		25.00%

		Financial		Bond Placement Costs 		2.00%

		Financial		Delinquency recovery in the Following Fiscal Year - 95%		95.00%

		Financial		GO Bond Coverage - Reserve 

		Financial		Billing Unit Growth Percent 		0.50%

		Financial		Capital Reserve - 10% of budgeted capital on annual basis		10%

		Financial		Emergency Reserve - based on operating only		10%





Rate Calculation

				Laramie Rate Estimation - ERU Approach 

						FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34

				Expenses - Program Implementation

				Operating Expense		$   1,032,951		$   1,211,352		$   1,249,552		$   1,282,148		$   1,319,948		$   1,358,883		$   1,402,986		$   1,440,177		$   1,482,721		$   1,526,541

				Capital Expense		$   655,233		$   3,305,024		$   1,440,484		$   9,653,886		$   2,803,166		$   2,364,622		$   10,199,629		$   644,060		$   8,083,110		$   5,370,247

				Subtotal		$   1,688,184		$   4,516,376		$   2,690,036		$   10,936,034		$   4,123,115		$   3,723,505		$   11,602,615		$   2,084,237		$   9,565,831		$   6,896,788

				Operating Reserve		$   258,238		$   44,600		$   9,550		$   8,149		$   9,450		$   9,734		$   11,026		$   9,298		$   10,636		$   10,955

				Emergency Reserve		$   103,295		$   17,840		$   3,820		$   3,260		$   3,780		$   3,893		$   4,410		$   3,719		$   4,254		$   4,382

				Contingency Capital Reserve		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Subtotal		$   361,533		$   62,440		$   13,370		$   11,409		$   13,230		$   13,627		$   15,436		$   13,017		$   14,890		$   15,337

				Total - Expenditures 		$   2,049,717		$   4,578,816		$   2,703,406		$   10,947,443		$   4,136,345		$   3,737,132		$   11,618,051		$   2,097,254		$   9,580,721		$   6,912,125

				Other Revenue

				Contribution from General Fund		$   1,000,000		$   4,000,000

				Transfer from Reserves								$   6,000,000						$   5,200,000				$   2,900,000		0

				Bond Revenue								$   2,000,000		$   2,000,000		2000000

				Carryover from Net Gain				$   83,347		$77,391		$47,898		$32,421		$39,030		$47,864		$47,791		$234,373		$136,019

				Grant Revenue														$   1,500,000						$   1,500,000

				Interest Income		$   47,808		$   108,120		$   125,187		$   22,244		$   56,310		$   106,378		$   2,455		$   60,520		$   2,595		$   32,671

				Bad Debt Recovery				$   28,554		$   10,226		$   70,982		$   79,980		$   79,980		$   43,085		$   137,502		$   52,766		$   182,143

				Total - Other Revenue		$   1,047,808		$   4,220,022		$   212,803		$   8,141,124		$   2,168,711		$   2,225,388		$   6,793,404		$   245,813		$   3,189,734		$   1,850,834

				Net Value - Service Fee Revenue Requirement		$   1,001,910		$   358,795		$   2,490,603		$   2,806,319		$   1,967,633		$   1,511,744		$   4,824,647		$   1,851,441		$   6,390,986		$   5,061,291

				Revenue Reduction Allowances

				Delinquencies - Delayed payments		$   30,057		$   10,764		$   74,718		$   84,190		$   84,190		$   45,352		$   144,739		$   55,543		$   191,730		$   151,839

				Credits		$   50,646		$   36,341		$   37,487		$   38,464		$   39,598		$   40,766		$   42,090		$   43,205		$   44,482		$   45,796

				Total Revenue Reduction Allowances		$   80,703		$   47,104		$   112,205		$   122,654		$   123,788		$   86,119		$   186,829		$   98,749		$   236,211		$   197,635

				Total Service Fee Revenue Requirement		$   1,082,613		$   405,899		$   2,602,808		$   2,928,973		$   2,091,421		$   1,597,863		$   5,011,476		$   1,950,190		$   6,627,198		$   5,258,926

				Number of Billing Units		28883		29027		29173		29318		29465		29612		29760		29909		30059		30209

				Estimated Annual Fee		$   120		$   120		$   120		$   130		$   130		$   54		$   168		$   65		$   220		$   174

				Projected Total Revenue from User Fees		$3,465,960		$3,483,290		$3,500,706		$3,811,394		$3,830,451		$4,145,726		$5,059,267		$5,084,563		$6,763,217		$6,797,033

				Gain or Loss		$2,383,347		$3,077,391		$897,898		$882,421		$1,739,030		$2,547,864		$47,791		$3,134,373		$136,019		$1,538,107

				Transferred to Capital Reserves		$   2,300,000		$   3,000,000		$   850,000		$   850,000		$   1,700,000		$   2,500,000		$   - 0		$   2,900,000		$   - 0		$   1,500,000

				Carried Over to Next Fiscal Year		$   83,347		$77,391		$47,898		$32,421		$39,030		$47,864		$47,791		$234,373		$136,019		$38,107

				→ Enter Here - Annual Rate per Billing Unit		$120		$120		$120		$130		$130		$140		$170		$170		$225		$225

				Monthly Rate per Billing Unit		$10.00		$10.00		$10.00		$10.83		$10.83		$11.67		$14.17		$14.17		$18.75		$18.75

				Reserve Balance - Cash on Hand or in Money Market

				Operating		$   258,238		$   302,838		$   312,388		$   320,537		$   329,987		$   339,721		$   350,746		$   360,044		$   370,680		$   381,635

				Emergency 		$   103,295		$   121,135		$   124,955		$   128,215		$   131,995		$   135,888		$   140,299		$   144,018		$   148,272		$   152,654

				Capital		$   2,300,000		$   5,300,000		$   6,150,000		$   1,000,000		$   2,700,000		$   5,200,000		$   - 0		$   2,900,000		$   - 0		$   1,500,000



				Billing Unit Estimate - 2024 Analysis of IA 

																				BU Count		BU Value 

																		Residential 		7089		2840 sf IA

																		non Res		35211

																		TOTAL BU		42300

				Planning for Grants and Loans - Assumptions:

				A $5M contribution from the General Fund to seed the fund (amended for in FY 25 if Council adopts rate).  No contribution thereafter.

				$2M in bonding in FY 28 and $4M in bonding in FY 29 with Specific Purpose Tax as the repayment source to offset impact on fund

				$1.5 M in grant funds in FY 31 and FY 34

				Grant funds to offset the Jacoby project, wherever that lands in the plan – this is a large award, around $12M I think.





Summary Cost

		Cost Center		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34

		Personnel Effort		$   765,548		$   931,886		$   959,843		$   988,638		$   1,018,297		$   1,048,846		$   1,080,312		$   1,112,721		$   1,146,103		$   1,180,486

		Direct Operating		$   267,403		$   279,465		$   289,709		$   293,510		$   301,651		$   310,037		$   322,674		$   327,456		$   336,618		$   346,055

		Capital Projection		$   655,233		$   3,305,024		$   1,440,484		$   9,653,886		$   2,803,166		$   2,364,622		$   10,199,629		$   644,060		$   8,083,110		$   5,370,247

		Total Forecast		$   1,688,184		$   4,516,376		$   2,690,036		$   10,936,034		$   4,123,115		$   3,723,505		$   11,602,615		$   2,084,237		$   9,565,831		$   6,896,788





Personnel Effort Analysis

		Personnel Table

		Department/Division		Staff Positions - Title		FT, PT, Seasonal		Number of Positions		Pay Grade		Mid-Range Salary		Total Salary		New Position - Year to be Added 		% Dedicated to Stormwater		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033		FY2034

		Public Works Administration		Administrative Coordinator		FT		1		14		$   56,799		$   56,799				5%		$   2,840		$   2,925		$   3,013		$   3,103		$   3,196		$   3,292		$   3,391		$   3,493		$   3,598		$   3,705

		Public Works Administration		Deputy Director		FT		1		24		$   122,459		$   122,459				3%		$   3,674		$   3,784		$   3,898		$   4,014		$   4,135		$   4,259		$   4,387		$   4,518		$   4,654		$   4,793

		Public Works Administration		Director		FT		1		25		$   134,705		$   134,705				10%		$   13,471		$   13,875		$   14,291		$   14,720		$   15,161		$   15,616		$   16,084		$   16,567		$   17,064		$   17,576

		Public Works Engineering		City Engineer		FT		1		24		$   111,326		$   111,326				30%		$   33,398		$   34,400		$   35,432		$   36,495		$   37,590		$   38,717		$   39,879		$   41,075		$   42,307		$   43,577

		Public Works Engineering		Construction Inspector		FT		1		16		$   69,041		$   69,041				25%		$   17,260		$   17,778		$   18,311		$   18,861		$   19,427		$   20,009		$   20,610		$   21,228		$   21,865		$   22,521

		Public Works Engineering		Engineer In Training		FT		1		19		$   76,118		$   76,118				25%		$   19,030		$   19,600		$   20,188		$   20,794		$   21,418		$   22,060		$   22,722		$   23,404		$   24,106		$   24,829

		Public Works Engineering		Engineer In Training		FT		1		19		$   76,118		$   76,118				15%		$   11,418		$   11,760		$   12,113		$   12,476		$   12,851		$   13,236		$   13,633		$   14,042		$   14,464		$   14,898

		Public Works Engineering		Engineering Technician		FT		1		14		$   62,620		$   62,620				20%		$   12,524		$   12,900		$   13,287		$   13,685		$   14,096		$   14,519		$   14,954		$   15,403		$   15,865		$   16,341

		Public Works Engineering		GIS Analyst		FT		1		19		$   69,041		$   69,041				20%		$   13,808		$   14,222		$   14,649		$   15,089		$   15,541		$   16,007		$   16,488		$   16,982		$   17,492		$   18,017

		Public Works Engineering		GIS Technician		FT		1		14		$   59,638		$   59,638				15%		$   8,946		$   9,214		$   9,490		$   9,775		$   10,068		$   10,371		$   10,682		$   11,002		$   11,332		$   11,672

		Public Works Engineering		Senior Civil Engineer		FT		1		22		$   97,146		$   97,146				20%		$   19,429		$   20,012		$   20,612		$   21,231		$   21,868		$   22,524		$   23,199		$   23,895		$   24,612		$   25,351

		Public Works Streets		Street Maint Manager		FT		1		21		$   92,005		$   92,005				15%		$   13,801		$   14,215		$   14,641		$   15,080		$   15,533		$   15,999		$   16,479		$   16,973		$   17,482		$   18,007

		Public Works Streets		Street Maint Supervisor		FT		1		18		$   76,118		$   76,118				25%		$   19,030		$   19,600		$   20,188		$   20,794		$   21,418		$   22,060		$   22,722		$   23,404		$   24,106		$   24,829

		Public Works Streets		Street Equipment Operator II		FT		4		9		$   49,065		$   196,260				20%		$   39,252		$   40,430		$   41,642		$   42,892		$   44,178		$   45,504		$   46,869		$   48,275		$   49,723		$   51,215

		Public Works Streets		Street Equipment Operator III		FT		2		10		$   51,515		$   103,030				20%		$   20,606		$   21,224		$   21,861		$   22,517		$   23,192		$   23,888		$   24,605		$   25,343		$   26,103		$   26,886

		Public Works Streets		Street Maint Crew Leader		FT		2		14		$   65,391		$   130,782				20%		$   26,156		$   26,941		$   27,749		$   28,582		$   29,439		$   30,322		$   31,232		$   32,169		$   33,134		$   34,128

		Public Works Streets		Street Equipment Operator II		FT		4		9		$   49,065		$   196,260		2025		100%		$   196,260		$   202,148		$   208,212		$   214,459		$   220,892		$   227,519		$   234,345		$   241,375		$   248,616		$   256,075

		Public Works Engineering		Senior Civil Engineer		FT		1		22		$   100,060		$   100,060		2026		100%				$   100,060		$   103,062		$   106,154		$   109,339		$   112,619		$   115,997		$   119,477		$   123,062		$   126,753

		Public Works Engineering		Eningeering Tech		FT		1		14		$   62,620		$   62,620		2025		100%		$   62,620		$   64,499		$   66,434		$   68,427		$   70,479		$   72,594		$   74,772		$   77,015		$   79,325		$   81,705





		Total Salary																		$   533,521		$   649,587		$   669,075		$   689,147		$   709,822		$   731,116		$   753,050		$   775,641		$   798,910		$   822,878

				Benefits Calculation -  43% applied to base salaries and overtime - see assumptions for annual escalation factor



				Total on base wages																$   229,414		$   279,323		$   287,702		$   296,333		$   305,223		$   314,380		$   323,811		$   333,526		$   343,531		$   353,837

				Total on overtime budget																$   2,613		$   2,977		$   3,066		$   3,158		$   3,253		$   3,350		$   3,451		$   3,554		$   3,661		$   3,771

		Total Benefits																		$   232,027		$   282,299		$   290,768		$   299,491		$   308,476		$   317,730		$   327,262		$   337,080		$   347,192		$   357,608

				Total Personnel

		Category

		Total Salary																		$   533,521		$   649,587		$   669,075		$   689,147		$   709,822		$   731,116		$   753,050		$   775,641		$   798,910		$   822,878

		Total Benefits																		$   232,027		$   282,299		$   290,768		$   299,491		$   308,476		$   317,730		$   327,262		$   337,080		$   347,192		$   357,608



		Total Personnel																		$   765,548		$   931,886		$   959,843		$   988,638		$   1,018,297		$   1,048,846		$   1,080,312		$   1,112,721		$   1,146,103		$   1,180,486

		Personnel Effort - Stormwater		Total in All Areas		% Total for SW

		Current - 3.9FTE		21		19%

		FY25 - 7.9 FTE		26		30%

		FY26 - 8.9FTE		27		33%





Operating Expenses

								Inflation adjustment 3%

				Support Costs		NOTES		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34

				ADA Compliance				$   3,800		$   6,077		$   6,593		$   6,790		$   6,994		$   7,204		$   7,420		$   7,643		$   7,872		$   8,108		$   8,351

				Books/Pubs/Subscription				$   105		$   167		$   181		$   187		$   192		$   198		$   204		$   210		$   216		$   223		$   230

				Building Repair Services				$   285

				Cell phones		Additional cellphone and tablets added in FY25		$   365		$   2,015		$   3,665		$   3,775		$   3,888		$   4,005		$   4,125		$   4,249		$   4,376		$   4,507		$   4,642

				Cellular Service		Additional service for tablets/mobile phones FY25 (2) and (2) additional in FY26		$   1,843		$   4,243		$   6,643		$   6,842		$   7,048		$   7,259		$   7,477		$   7,701		$   7,932		$   8,170		$   8,415

				Computer Supplies/Equipment		Add two computers - desktops with monitors FY25/FY26		$   361		$   2,677		$   626		$   645		$   664		$   684		$   705		$   726		$   748		$   770		$   793

				Copier & Copies				$   2,005		$   3,190		$   3,461		$   3,565		$   3,672		$   3,782		$   3,896		$   4,012		$   4,133		$   4,257		$   4,384

				Curb Gutter and Sidewalks				$   20,000		$   21,000		$   21,000		$   20,600		$   20,600		$   20,600		$   20,600		$   20,600		$   20,600		$   20,600		$   20,600

				Drug Testing				$   160		$   560		$   560		$   577		$   594		$   612		$   630		$   649		$   669		$   689		$   709

				Dues/Memberships		Include professional licenses		$   1,169		$   3,369		$   3,669		$   3,779		$   3,892		$   4,009		$   4,129		$   4,253		$   4,381		$   4,512		$   4,647

				Employee Travel		$3000 each new engineering employee FY25/FY26 - travel and training		$   2,622		$   7,193		$   10,193		$   10,499		$   10,814		$   11,138		$   11,472		$   11,817		$   12,171		$   12,536		$   12,912

				Employment Ads		Ads for new Street Operators and Engineering staff		$   95		$   595		$   100		$   103		$   103		$   103		$   103		$   103		$   103		$   103		$   103

				Equipment Repair				$   285		$   456		$   494		$   519		$   545		$   572		$   601		$   631		$   663		$   696		$   731

				Furniture & Fixtures		Add $1000 annually to total in FY25		$   580		$   1,580		$   2,580		$   1,545		$   1,545		$   1,545		$   1,545		$   1,545		$   1,545		$   1,545		$   1,545

				Gas,Oil & Lubricants		Add $1000 annually in FY25 and in FY26 for new engineering staff fuel + 9000 for sweepers/vac		$   11,723		$   25,276		$   36,540		$   37,636		$   38,765		$   39,928		$   41,126		$   42,360		$   43,631		$   44,940		$   46,288

				Laundry				$   1,311		$   699		$   758		$   781		$   804		$   828		$   853		$   879		$   905		$   932		$   960

				Legal		Ads and services		$   333		$   1,971		$   349		$   360		$   370		$   381		$   393		$   405		$   417		$   429		$   442

				Licensing & Permits		Increase $6000 for software and licensing for new engineers FY25/FY26		$   8,303		$   11,183		$   14,183		$   14,608		$   15,046		$   15,498		$   15,963		$   16,441		$   16,935		$   17,443		$   17,966

				Local Business				$   95		$   152		$   265		$   265		$   265		$   265		$   265		$   265		$   265		$   265		$   265

				Non local Travel				$   2,622		$   4,193		$   4,549		$   4,685		$   4,826		$   4,971		$   5,120		$   5,273		$   5,432		$   5,595		$   5,762

				Office Supplies				$   912		$   2,057		$   2,807		$   2,891		$   2,977		$   3,067		$   3,159		$   3,254		$   3,351		$   3,452		$   3,555

				Operating Supplies		Increase in FY23 for two staff and one proposed engineer +$1000		$   551		$   4,631		$   5,381		$   5,543		$   5,709		$   5,880		$   6,057		$   6,238		$   6,425		$   6,618		$   6,817

				Other Improvements				$   950		$   1,519		$   1,648		$   1,698		$   1,749		$   1,801		$   1,855		$   1,911		$   1,968		$   2,027		$   2,088

				Overtime Budget		Overtime wages		$   3,800		$   6,077		$   6,922		$   7,130		$   7,344		$   7,564		$   7,791		$   8,025		$   8,265		$   8,513		$   8,769

				Pager Additional Pay				$   13,500		$   4,102		$   4,225		$   4,352		$   4,482		$   4,617		$   4,755		$   4,898		$   5,045		$   5,196		$   5,352

				Postage				$   304		$   386		$   419		$   431		$   444		$   458		$   471		$   485		$   500		$   515		$   531

				Printing				$   285		$   456		$   494		$   509		$   525		$   540		$   557		$   573		$   590		$   608		$   626

				Professional & Consulting		$50,000 for administration and customer service 		$   20,710		$   98,615		$   100,000		$   103,000		$   106,090		$   109,273		$   112,551		$   115,927		$   119,405		$   122,987		$   126,677

				Registrations/Education				$   4,427		$   7,130		$   7,730		$   7,962		$   8,201		$   8,447		$   8,701		$   8,962		$   9,230		$   9,507		$   9,793

				Rental and Leases				$   950		$   1,519		$   1,648		$   1,698		$   1,749		$   1,801		$   1,855		$   1,911		$   1,968		$   2,027		$   2,088

				Safety Supplies		Add Hearing Protection equipment every three years - additional $4000; $300/per new employee		$   4,931		$   2,989		$   3,415		$   7,518		$   3,518		$   3,623		$   3,732		$   7,844		$   3,844		$   3,959		$   4,078

				Storm Sewer Cleaning		Add $15,000 in FY23 and ongoing - SW gutter bins - 2 per year		$   15,000		$   15,000		$   15,750		$   16,223		$   16,709		$   17,210		$   17,727		$   18,259		$   18,806		$   19,371		$   19,952

				Telephone				$   71		$   114		$   120		$   123		$   127		$   131		$   135		$   139		$   143		$   147		$   152

				Tools & Shop Supplies				$   1,558		$   8,492		$   8,703		$   8,964		$   9,233		$   9,510		$   9,795		$   10,089		$   10,392		$   10,704		$   11,025

				Uniforms				$   684		$   3,684		$   3,795		$   3,908		$   4,026		$   4,146		$   4,271		$   4,399		$   4,531		$   4,667		$   4,807

				Vehicle Repair		Every three years - repair for Vac 		$   8,645		$   13,825		$   53,825		$   14,240		$   14,667		$   55,400		$   15,107		$   15,107		$   57,062		$   15,560		$   16,484

				Well Monitoring		Add test kits for outfall inspections FY27		$   133		$   213		$   1,113		$   1,146		$   1,203		$   1,264		$   1,327		$   1,393		$   1,463		$   1,536		$   1,613

				Workmans Comp		2% of gross wages		$   1,044		$   11,471		$   13,966		$   14,385		$   14,817		$   15,261		$   15,719		$   16,191		$   16,676		$   17,177		$   17,692



						TOTALS		$   126,692		$   267,403		$   279,465		$   289,709		$   293,510		$   301,651		$   310,037		$   322,674		$   327,456		$   336,618		$   346,055



				Total Positions in All Areas		% Total for SW - Based on Personnel Percent of Effort

				21		19%

				26		30%

				27		33%













Capital Projection

		Program Area		Activity		Other Revenue Source/Notes		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34

				Master Plan Projects Implementation		Design		$   290,233		$   1,510,370		$   149,664		$   1,833,278		$   146,357		$   1,310,266		$   307,432		$   140,734		$   328,269		$   498,771

						Construction		$   - 0		$   1,644,654		$   1,075,820		$   7,070,608		$   2,506,809		$   829,356		$   9,142,197		$   278,326		$   7,424,841		$   4,121,476

						Pipe Lining		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000

						Completion of capital projects identified in 6cent special tax

						Sweeper replacement - net cost every three years								$   600,000						$   600,000						$   600,000

						1/2 T Pickup  (2) - one in FY25 and one in FY26 - five year replacement cycle		$   65,000				$   65,000						$   75,000				$   75,000

						CCTV - camera and truck - 8 year replacement cycle		$   150,000																$   180,000















		Total Capital						$   655,233		$   3,305,024		$   1,440,484		$   9,653,886		$   2,803,166		$   2,364,622		$   10,199,629		$   644,060		$   8,083,110		$   5,370,247

												2024

												Estimated Cost for Pipe Lining

												per foot 48"		$   275.00

												per foot 36"		$   250.00

												per foot 30"		$   190.00

												per foor 27"		$   170.00

												per foot 24"		$   150.00

												per foot 21"		$   130.00

												Per foot 18"		$   110.00

												per foot 15"		$   80.00

												per foot 12"		$   65.00





image1.png

Average | Max. .

Area | Area | Area |Total Area| Totalimp. | Totallmp

Land Use Description Typical % Imp. | # of Parcels| (acres) | (acres) | (acres) | (acres) |Area (acres)| Area (sf)
Vacant 2%| 629 34 2m4[ o008 2108 42] 1,836,501
[Rural Residential 12% 31 12 s22] 2569 347 2] 1815575
airport 15% 37 644 9903 0023 238 358 | 15577528
Low Density Residential-1 20% 36 14| 23] o077 3 10 430,950
Low Density Residential-2 30% 1,105 0.7 96.6] _0.09] 791 237| 10,335,546
Medium Density Residential a5%| 5255 0.2 0.3 0.003] 825 371 16176162
High Density Residential 60% 662 03 174 o007 229 137] 597829
Multi-Family/University/Hospital 0% 1,353 15| 8328 o003 2059 1,041 | 62,783,672
school/Light Commercial 75% 158 11 252 004 178 132 5831513
Neighborhood Business 85% 12 0.3 24] 0029 4 4 155,216
Industrial 90% 60 37| 1016]  0.02] 24 02| 8791433
Commercial 95%| 1133 13 1806] o006 1484 1,010 | 61,426,002
Total Residential 2,002 797 38,736,534
Total Non-Residential 8,443 3,501 156,407,924
Total Impervious Area 10,684 4,388 191,144,458









Impervious Area – GIS Data 



 High degree of resolution

 Accurately identifies and separates impervious 
data by type:
 buildings,
 sidewalks (private vs. public),
 roads (paved vs. unpaved, private vs. public),
 decks, patios

Impervious Area Data Examples
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Impervious Area Data Examples
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Impervious Area Data Examples
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Calculated Impervious Area by Parcel



Rate Basis – Single Family Residential Parcels - Histogram

Average = 3,130 sf

Median = 2,849 sf

Equivalent Residential Unit (ERU) = 2,849 sf



Rate Basis – Single Family Residential  – Tier Analysis

Tiered Option:
Tier 1:  500 – 1,499 sf Pays 0.5 ERU 468 parcels
Tier 2: 1,500 sf – 2,999 sf Pays 0.8 ERU 3,831 parcels
Tier 3: 3,000 sf – 4,499 sf Pays 1.2 ERU 2,730 parcels
Tier 4: > 4,500 sf  Pays 1.8 ERU 1,041 parcels

1

2

3

4



Rate Basis – Fixed Value Per Square Foot

All parcels, regardless of land use, 
pay a fixed rate per square foot. 

Billing Unit (BU) = 500 sf

Example:

Measured Impervious Area = 3,700 sf

3,700 sf / 500 sf = 7.4 BU

Parcel would be billed 7 BU (rounded 
to nearest whole billing unit)



Number of Billing Units

Land Use
Tiered Residential 

Rate Option
Fixed Value per SF 

Option
Residential 8,449 52,881 

Commercial 10,145 57,808 
Exempt 9,693 55,231 

Industrial 601 3,422 
TOTAL 28,887 169,342 



Financial Policy  



Established as an Enterprise Fund as required by state statute, 
support as described below: 

 $5M contribution from the General Fund to seed the fund.        
No contribution thereafter.

 $2M in bonding in FY 28 and $4M in bonding in FY 29 with 
Specific Purpose Tax as the repayment source to offset 
impact on fund (based on future Council policy decision)

 $1.5 M in grant funds in FY 31 and FY 34

 Grant funds to offset the Jacoby project, wherever that lands 
in the plan – this is a large award of approximately $12M.

 Establish credit policies for recognition of private investments 
in stormwater management

Policy for Financial Model



Financial Model – Two Rates
 Option Analysis



Option 1

 Increase rates as needed to address the capital project priority plan contributing to capital 
reserves when appropriate
 Rates are lower in the beginning with double-digit increases beginning in years 4

 

Rate Management Policy – Growth in Rates Over Time



Year 1 Year 2 Year 3 Year 4 Year 5

Rate/Month/BU $6.25 $6.67 $8.33 $11.67 $13.33
Rate/Year/BU $75 $80 $100 $140 $160

Preliminary Rate Estimates – Year 1 through Year 5 – Option 1
Tiered residential and non-residential by 2,849 sf of Impervious Area

28,887 Total Billing Units

Fixed rate per 500 sf of Impervious Area – 169,342 Total Billing Units
Year 1 Year 2 Year 3 Year 4 Year 5

Rate/Month/BU $0.83 $1.00 $1.50 $2.67 $2.67
Rate/Year/BU $10 $12 $18 $32 $32



Option 2

 Increase rates each year building capital reserves with a single digit rate adjustment each year
 Rates are higher than Option 1, in the beginning, with moderate increases each year to address priority capital

 

 

Rate Management Policy – Growth in Rates Over Time



Tiered residential and non-residential by 2,849 sf of Impervious Area

28,887 Total Billing Units
Year 1 Year 2 Year 3 Year 4 Year 5

Rate/Month/BU $10 $10.50 $11.08 $11.64 $12.22
Rate/Year/BU $120 $126 $133 $140 $147

Preliminary Rate Estimates – Year 1 through Year 5 – Option 2

Fixed rate per 500 sf of Impervious Area – 169,342 Total Billing Units
Year 1 Year 2 Year 3 Year 4 Year 5

Rate/Month/BU $1.67 $1.75 $1.83 $1.96 $2.08
Rate/Year/BU $20 $21 $11 $23.50 $25



Residential Comparisons  - Year 1 Rate Forecast – Option 1

 Fixed Unit Rate – ½ of residential pay less than 6 billing units or $5.00/month (less than $60/year)

Tiered Rates: 

  468 parcels at 0.5 x $6.25 = $3.12 per month

  3,831 parcels at 0.8 x $6.25 = $5.00 per month

  2,730 parcels at  1.2 x $6.25 = $7.50 per month

  1,041 parcels at  1.8 x $6.25 = $11.25 per month

Impact Comparison – Tiered Residential Rate versus Fixed Value Rate

Non - Residential Rate Comparisons – Year 1 Forecast – Option 1 

   Tiered Residential 
Rate Option

Fixed Value per SF 
Option

Non-Residential Billing Units 20439 116461

Year 1 Annual Rate per BU  $                        75.00  $                              9.96 

Non-Residential Revenue  $                1,532,925 1,159,952$                       



Residential Comparisons  - Year 1 Rate Forecast – Option 2

 Fixed Unit Rate – ½ of residential pay less than 6 billing units or $5.00/month (less than $60/year)

Tiered Rates: 

  468 parcels at 0.5 x $10 = $5.00 per month

  3,831 parcels at 0.8 x $10 = $8.00 per month

  2,730 parcels at  1.2 x $10 = $12.00 per month

  1,041 parcels at  1.8 x $10 = $18.00 per month

Impact Comparison – Tiered Residential Rate versus Fixed Value Rate

Non - Residential Rate Comparisons – Year 1 Forecast – Option 2 

   
Tiered Residential Rate Option Fixed Value per SF Option

Non-Residential Billing Units 20439 116461

Year 1 Annual Rate per BU  $                                              120.00  $                                                         20.00 

Non-Residential Revenue  $                                        2,452,680 2,329,220$                                                 



Charts – Shift in Who Pays by Land Use Categories – By Rate 
Structures 



Next Steps for Adoption of 
Drainage User Fee Rate

 Finalize Policies – Credits, Appeals and 
Rates

 Preparation of draft and final 
Ordinance language

 Upon adoption, develop billing system 
and internal policy, creation of master 
account files, and integration with 
existing billing system along with 
public education.
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Thank you for your 
guidance and feedback.  

Questions? 
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