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Creating
Community

I

ncorporated municipalities are required
to provide services such as public safety,
emergency medical services, parks and
recreation, land-use planning, and waste
management. While the City strives to serve
Laramie in these basic ways, we also look to
give back to our residents. What is important
to City of Laramie staff and Council is best
reflected in our mission statement, "Building
our community through respect, integrity,
teamwork, and stewardship."
For over two decades, City employees have
contributed through payroll deductions to the
United Way. These donations, gathered by our
United Way volunteer coordinator, Chief Dan
Johnson, have allowed us to partner with the
United Way and provide assistance to sixteen
service agencies throughout Albany County.
In June of 2016, another opportunity to give
back to the community was created through our
City Employe Recognition Program. When an
employee is recognized for their years of service,
they can forego their service award and donate
the cash value of that gift to a local non-profit
charity. Charities to receive such donations
include Hospice, Interfaith Good-Samaritan,
and the Laramie Police Foundation.
Since 2013, City staff have worked with
outside agencies to help provide holiday
donations to the community. To date, the City
has provided gifts to over 36 families. During
the 2017 holidays, City employees partnered
with Community Holidays to provide gifts to 15
individuals. Donations received included winter
coats and gloves, clothing, boots, toys, books,
and much more. Collection boxes were also
placed in each department to accept donations
from the public and City employees. Through
these efforts, we were able fulfill every request of
each person on our list, including requested gifts
and necessities. In fact, so many donations were
received that the extras were used by Community
Holidays to fill in any gaps for other individuals
in the community. Along with the gift drive,
City employees held their annual Thanksgiving
holiday food drive. This year's collection yielded
104 pounds of food, which was donated to
Interfaith Good Samaritan.
The City of Laramie staff and Council
continue to enjoy opportunities to give back
to our amazing community in many ways
throughout the year.

The Shawver Tree Fund
The abundance of trees in Laramie creates a verdant oasis in the middle of a sometimes
stark Wyoming landscape. A wealth of trees, cottonwood-lined streets, and the community
they help create, are part of why our residents enjoy living in Laramie. On-going care and
diligence are needed to ensure Laramie continues to enjoy its "Tree City" designation,
which is now going into its 19th consecutive year.
Chuck Shawver was passionate about Laramie’s trees. His daughter, Kristen Petersen
said, “He especially worried about the city’s aging cottonwood trees and hoped for a longterm plan for replacing them. It was a passion of his. He spearheaded the plan, but was so
busy doing so many different things that it never transpired. It was unfinished business.”
In 2013, the Sunrise Rotary and Laramie Rotary Clubs established a fund in memory
of Chuck Shawver. This fund offers residential property owners and government entities
financial assistance to purchase trees for planting within the landscaped areas of city
street right-of-ways along residential (and residential rental) properties. These clubs
have partnered with the City’s Parks and Recreation Department to determine how to
best use the funds for the greatest benefit and to honor Chuck’s wishes. This results in the
highest value—in the form of cost-sharing—from the Shawver Tree Fund.
Applicants must first complete a Shawver Tree Fund application and, after a consultation
with the City arborist (who checks the right-of-way planting site for tree spacing and
considers potential conflicts with other trees or amenities), will receive instruction in
planting their new trees.
This fund represents a great opportunity for property owners to receive assistance in
the purchase and placement of trees. May thanks to all who have donated to the Shawver
Tree Fund and to the groups who have worked to see the fund come
to fruition.
Using the Tree Fund saved the
Monteith family $305 on the cost of
four trees. “We needed to landscape
our property, and the program
application was easy and the city
and nursery were very easy to work.”

For more information on the Shawver
Tree Fund, contact City Arborist Randy
Overstreet at 721-5338, or email
roverstreet@cityoflaramie.org.

The Right Way for Trees In the Right-Of-Way
Laramie Municipal Code requires property owners to maintain in a safe
condition all trees and shrubs located on their property, which affect
the public right-of-way, as well as any trees and shrubs located on
the public right-of-way adjacent to their property. Maintaining trees and
shrubs in a safe condition includes pruning and, in some cases, removing trees
and shrubs to eliminate branches that are dead, broken, or weak. Be sure to clear
visibility for traffic and pedestrians, and abate danger to pedestrian or vehicular traffic
use of public right-of-way by providing a sidewalk height clearance of 8 feet and a 13 foot
height clearance above streets and alleys. The Laramie Municipal Code (City Ordinance)
pertaining to trees and shrubs can be accessed from the City website at www.cityoflaramie.
org - Chapter 12.16.

Watch the City's website for more information
on Laramie's Annual Community Clean-Up Day,
which has been scheduled for May 5, 2018.

Consideration of a Different Sort
Laramie's Crisis Intervention Team

I

t is an unfortunate reality for some
individuals who suffer from severe mental
illness to routinely go without treatment
for many reasons, from financial to not
having a primary caregiver. This lack of
treatment can result in situations that could
require law enforcement officer involvement.
These situations can sometimes place the
individual at risk, as well as result in officer
injuries and/or fatalities. A 2012 article in
the journal Best Practices in Mental Health
suggests that as much as 10% of all police
contacts with the public involve persons
with serious mental illnesses.
Laramie's Police Department has been
at the forefront of innovative policing
strategies to help reduce the possibility of
such occurrences. Along with implementing
an extensive use-of-force policy and a
new tracking system, in 2007-08 LPD
implemented a new Crisis Intervention
Team (CIT) training using the “Memphis
Model.” CIT is a model of policing that
brings together professionals from across
the medical and criminal justice professions
to develop solutions to aid people in crisis
with legal and medical assistance. In the City
of Laramie and Albany County, these teams
include representatives from the Ivinson
Memorial Hospital Behavioral Health
Services program, Peak Wellness Center,
Laramie Police Department, Albany County
Sheriff’s Office, UW Police Department,
and Albany County Attorney’s Office. This
comprehensive CIT model also includes
affected family members, mental health care
providers, and consumers.
The Memphis Model is the gold standard
for police departments nationwide, and
is endorsed by the National Alliance of
Mental Illness. In this program, each locality
is required to develop their own system
of support, referral, and advocacy. It also
encourages CIT training to be included as
part of the basic training for all police officers
through each state’s Police Officer Standards
and Training program.
Police training consists of 40 hours of
classroom training with scenario-based
practices.
The
nationally-recognized
curriculum includes education in policy and
procedures, tactics and safety, potential
liability, officer discretion, and stress
management. Additional curriculum can
help officers recognize those in mental
health crisis, provide effective ways to
deal with such individuals, offer tips to
provide advocacy for people suffering from
mental illness, bring cultural awareness to
situations, and better understand Veteran’s
issues. By addressing these different and
difficult scenarios, Laramie’s police officers
can have a solid foundation in understanding
the various experiences people may have
during a mental health crises.
While classroom knowledge is important
in this training program, the curriculum
also includes scenario-based practice
sessions with specially-trained actors to
engage officers in realistic situations. Thus
giving officers an opportunity to apply
their acquired knowledge while under

the supervision of trained professionals.
Officers simultaneously hone their skills of
de-escalation and situational awareness. This
provides officers additional experience with
people in crisis while keeping themselves,
patients, and public in a safe situation.
A goal of the Laramie Police Department
is to train at least one-third of its force in
CIT. Reductions in the police force, funding
challenges, transfers, and attrition are all
factors which have made attaining this goal
difficult. In addition to CIT training, Laramie
Police Chief Stalder implemented a policy
which requires all officers receive suicide
intervention training.
At the University of Wyoming Police
Department, all of their officers receive CIT
training. Statistics show that the onset of
schizophrenia is mostly prevalent in 17- to
25-year-old's, and frequently strikes college
students who are away from home and
experiencing independence for the first time.
UWPD Chief Samp recognizes the university
student body as an "at-risk" population.
Not only does the CIT process help
individuals, it also benefits the mental health
and criminal justice systems. Repeated
contact with CIT trained staff can help
individuals suffering from mental health
issues see the assistive nature of the system,
as well as help officers better respond to
anyone they have previously assisted. As CIT
is implemented by more localities, reports
document that transient populations finding
their way into Laramie can recognize the CIT
program and trained officers as allies during
times of crisis.
While the criminal justice system is still a
route employed to process those who commit
crimes, the CIT approach often de-escalates
volatile situations while referring individuals
to the mental health system designed to
provide them with the assistance they need.
CIT training and team implementation in
the Laramie area provides a path from the
criminal justice system, diverting those who
are ill and in need of medical care, rather than
penalties or incarceration. The result is less
risk, better help, and a safer community.
All Laramie officers receive suicide
intervention training in either the
Question, Persuade, and Refer
method, or the Applied Suicide
Intervention Skills method. This
training requirement ensures
that any officers responding to
people in the most critical of
crises has the specialized training to meet the
needs of the situation at hand.

Laramie City
Council
Ward 1
Charles McKinney | 742.0707
cmckinney@cityoflaramie.org
Phoebe Stoner | 330.231.8963
pstoner@cityoflaramie.org
Andrea Summerville, Mayor/
President of Council
399.0963
asummerville@cityoflaramie.org
Ward 2
Dave Paulekas | 742.7687
dpaulekas@cityoflaramie.org
Jayne Pearce, Vice-Mayor
314.2334
jpearce@cityoflaramie.org
Joe Shumway | 742.9951
jshumway@cityoflaramie.org
Ward 3
Klaus Hanson | 745.4982
khanson@cityoflaramie.org
Bryan Shuster | 745.8828
bshuster@cityoflaramie.org
Pat Gabriel | 399.2120
pgabriel@cityoflaramie.org

C ontacts
Emergency........................................ 911
Dispatch–non-emergency........ 721.2526
INFORMATION..................... 721.5200
Animal Control....................... 721.5385
Accounting.............................. 721.5224
City Clerk............................... 721.5220
City Manager's Office.............. 721.5226
City Attorney.......................... 721.5321
Code Administration............... 721.5274
Engineering............................. 721.5250
Greenhill Cemetery................. 721.5267
Fire Administration................. 721.5332
Human Resources.................... 721.5247
Municipal Court..................... 721.5205
Parks and Recreation............... 721.5269
Planning................................. 721.5207
Police Administration.............. 721.3547
Solid Waste.............................. 721.5279
Streets..................................... 721.5277
Utility Billing.......................... 721.5222
Water and Sewer...................... 721.5280

The Gem City Spark is a community newsletter published by the Public Relations Committee
for the City of Laramie, WY. Published quarterly, it is the official municipal communication publication for the
benefit of the residents of our city.
The copyright to all creative material belongs to the City of Laramie. The originator grants a license to
republish printed items provided appropriate attribution is shown giving credit to both the Public Relations
Committee and the City of Laramie.
Input is welcome to: publicrelations@cityoflaramie.org
© March 2018, City of Laramie, P.O. Box C, Laramie, Wyoming 82073.
www.cityoflaramie.org

