MINUTES
Monolith Ranch Advisory Committee
January 9, 2014, 1:00 PM
405 Grand Ave., Laramie, WY
Annex Conference Room

The regular meeting of the Monolith Ranch Advisory Committee will meet at the Historic
Carnegie Building, 405 Grand Avenue, 1st Floor Conference Room.
I.

ROLL CALL
Members Present:
Staff Present:
Guests:

II.

Cal Van Zee, Paul Rechard, David Evertson, Joe Lord, Jason Sherwood,
Vicki Henry and Earl Smith
Danielle Brewer
Mindy Meade

APPROVAL OF AGENDA
New business items brought to attention by Smith; items to add include committee structure and
HMA Agreement.
MOTION BY HENRY , seconded by Rechard, to approve the agenda with the two added new
business items. MOTION CARRIED UNANIMOUSLY.

III.

APPROVAL OF MINUTES – November 14, 2013
MOTION BY HENRY , seconded by Sherwood, to approve the minutes from the November 14,
2013 committee meeting. MOTION CARRIED UNANIMOUSLY.

IV.

NEW BUSINESS
A. Dave Derragon, Assistant City Manager – Committee Structure
See attached memo from Dave Derragon dated January 9, 2014.
Staff has been discussing committee structure over the last few months. The Monolith Ranch
Advisory Committee is the only committee having staff members as voting members; all of the
other committees have appointed members with staff members serving as a liaison to the
committee. The staff recommendation is to remove the two staff positions as voting members and
establish the board similar in structure of other committees. The staff will still attend the meetings
and provide the support necessary; removing them from voting takes away any potential conflict of
interest and aligns the MRAC with other committee structures. The committee will need to
determine if they wish to remain a five person board or if they wish to recruit two additional
members to have a seven member board. In general, the goal is to bring the structure in compliance
with the other boards and commissions within the organization. A resolution will need to be
prepared for the City Councils consideration for approval or denial.

Floor was open for discussion. MOTION BY LORD, seconded by Evertson, to eliminate
the two staff positions as voting members from the committee, keeping the committee
number to five. MOTION CARRIED UNANIMOUSLY
A resolution will be drafted and emailed to the committee for approval. Within the resolution, the
structure of the committee will be listed and the committee will elect a chair and vice-chair at the
first meeting after approval of the resolution.
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B. Jason Sherwood, Game and Fish – Hunter Management Agreement
See Attachment A - - City of Laramie and Monolith Ranch HMA 2013 provided by Sherwood.
At the last meeting, the purchase of the new property in the middle of the Ranch was discussed. The
process has been started to update the Hunter Management Agreement to include that property. A
new contract is being developed, similar to the old contract, to include a better definition of what a
hunting year is. The agreement is a five year commitment, it is meant to be short term and to ensure
things are working properly. The revised agreement will be provided in the next month via email to
the committee for approval or changes.
Now would also be a good time to review and discuss the rules set for the Ranch and if there are
any changes that need to be addressed. These rules are State regulated so Game and Fish can issue
citations if someone is driving where they are not supposed to. This year there were no issues
brought to attention and no tickets were written.

Floor was open for discussion. No motion necessary at this time.
V.

OLD BUSINESS
A. Standing Report from Parks, Trails and Recreation Master Plan Ad Hoc Advisory
Committee
Lord reported there is no change in the committee report. The Monolith Ranch recreational
development has been tabled. The public has expressed extreme interest suggesting a dog park,
community gardens, and bicycle trails.
B. Quarterly Report from Water Resource Specialist
See attached memo from Dave Derragon dated January 9, 2014.
C. Pivot Update from Water Resource Specialist
See attached memo from Dave Derragon dated January 9, 2014.
Discussion on the urgency of the VFD (variable frequency drive) needing to be installed. There is
concern the City is not receiving the product we contracted to receive.
D. Titus Survey from Water Resource Specialist
Tabled for future discussion
E. Update from US Fish and Wildlife Service – Mindy Meade
Meade would like to become a familiar face to the committee. She reported with the severe decline
in temperature and the increase of snow, the project was slightly delayed; the range folks need to be
able to see the grasses that are out there and cannot under a blanket of snow. The hopes are to get
out to the Ranch next week weather permitting. Projects like this generally tend to take
approximately two years, going from a blank sheet to concepts, to discussions and into the
permitting and contracts.
F. Lease Negotiations – Cal Van Zee
We are approximately 18 months out from the end of the lease. Dave was going to check on bid
procedures. Floor was open to discussion regarding the new lease and changes to items that should
be addressed.

VI.

SET DATE FOR NEXT MEETING
The next meeting was set for April 17, 2014, at 1:00 pm.
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VII.

VIII.

SET AGENDA FOR NEXT MEETING
A. Resolution update on the committee’s structure – elections
B. Standing Report from Parks, Trails and Recreation Master Plan Ad Hoc Advisory Committee
C. Quarterly Report from Water Resource Specialist
D. Pivot Update from Water Resource Specialist
E. Titus Survey Update from Water Resource Specialist
F. Update Lease Negotiations and committee’s involvement
G. Hunter Management Agreement update from Jason Sherwood
ADJOURNMENT
MOTION BY VAN ZEE, seconded by Lord, to adjourn the meeting. MOTION CARRIED
UNANIMOUSLY. The meeting adjourned at 1:45 pm.
Respectfully Submitted,

APPROVED BY CITY COUNCIL

S/Danielle Brewer
Secretary
Ranch Advisory Committee

_______________________________
Date

