FUTURE CITY COUNCIL WORK SESSIONS 2/3/2026

Reguested by Council Formal Action:

Redevelopment Codes (Cumbie/Newman)

* Contractor Involvement in Code Revisions (Bowling/Newman)(February 10™)
* Report from Contractor’s Meeting on December 12t
(Richardson/O’Doherty)(February 10t)

* Establishing an Emergency Fund (Richardson/Bowling)(February

24t (possibly joint with Albany County)

Downtown Parking with Public Input (Lockhart/Cumbie)

Requested by Staff:

* Progress Update on the Comprehensive Planning Process (February 10t)
Airport Operations (Amy Terrell, LRA Director)(March 10t")

* Scheduled, not held.





