January 7, 2021
City of Laramie
P.O. Box C
Laramie, WY 82073
Attention: Mr. Eric Jaap
Re: Proposal to Prepare Stormwater Funding Feasibility Study
Dear Mr. Jaap:
Wood Environment & Infrastructure Solutions, Inc. (Wood) is pleased to submit this proposal to
prepare a Stormwater Funding Study. The Wood Team will conduct a stormwater funding
feasibility analysis, with a focus on stormwater user fee options, that includes engagement with
the City Council, to assist in clarifying and defining best practices for an overall financial
strategy.
The goal is to identify methods for development of user-fees, recommend
implementation strategies, rate structures, and potential barriers.
The effort focuses on two primary goals:
1) Options analysis of various funding strategies with specific emphasis on user-fee
methodologies that will meet the City’s stormwater program goals and priorities, and
2) Stormwater funding education and outreach with direct engagement with the City
Council in work sessions to describe the compelling case for a stormwater funding
source, to clarify priorities and goals for the stormwater program, to inform Council on
options to fund stormwater services, and define a path forward.
Key to accomplishing the scope is gathering information related to:
 Current levels of service and budget for stormwater management.
 Unmet needs for stormwater management within the current resources of the City.
 Priorities that should guide the City in the next five to ten years.
 Cost of improvements in levels of service to meet priorities.
Scope of Work: Wood’s scope of work will include:
By undertaking the following tasks, Wood will gain understanding, be able to prepare materials
for Council Work Sessions and be able to frame stormwater user fee options in a useful way.
1) Task 1: Collect Background Information – Wood will provide a questionnaire that focuses
on key topics such as services management, current levels of service, capital needs,
and gaps in infrastructure performance that indicate a need for additional resources. The
City shall be responsible for gathering information to answer the questions and
discussing the answers among staff. Following return of the questionnaire, Wood will
coordinate a web-based meeting with City staff to review and discuss the answers.
2) Task 2: Development of Program Improvements – Wood will work with City staff to
identify and frame elements of a “compelling case” for acting. The intent of this task is to
understand why the City would need an improved stormwater program and what funding
mix will effectively meet the financial need. Following this discussion, Wood will prepare
a Compelling Case for Action memorandum.
Wood Environment & Infrastructure Solutions
920 E. Sheridan St., Suite A
Laramie, WY 82070
Tel +1 (307) 460 3249

2

3) Task 3: Program Objectives and Priorities – Our Team will work with key City staff to
quantify strategic priorities, as well as success factors and metrics, to guide the
stormwater program for the next five to ten years. Priorities will serve as the basis for
development of a projected five to ten-year stormwater program financial plan, and other
potential organizational or staff changes recommended for the program. Wood will
prepare Draft Program Objectives and Priorities text for inclusion in the final study report.
A City Council Work Session will be held to gain an understanding of community
priorities and goals.
4) Task 4: Project Stormwater Program Cost versus Revenue – Working with the City
Finance Director, Wood will translate the identified stormwater program priorities into a
basic stormwater program cost model with options to generate needed
funding/resources. In doing so, we will focus on costs to confirm that their approximate
magnitude has been assessed in such a way that the key priorities identified in Step 2
and 3 will be accomplished.
5) Task 5: User-fee Funding Methodologies Analysis – Over the past five decades, the shift
to user-fee funding for stormwater services, including flood control, water quality
improvements, drainage infrastructure maintenance and rehabilitation and capital
construction, has established industry best-practices. Wood will assess a variety of
typical funding methods in the context of the City’s problems, needs, issues, resources,
goals, and functional requirements with the intent of eliminating unrealistic approaches.
The Team will engage City staff in a web-based meeting to review funding options,
define goals, rate methodologies, implementation strategies, and timelines for action.
Every community using rate-based user-fee funding for stormwater has unique attributes
that effectively serve each. Wood will provide examples, analysis of preferred options,
and potential implementation strategies for the City consider. There are hurdles and
challenges to changing financial practices for funding infrastructure programs and Wood
will work with City staff to define and identify underlying concerns, how they may be
addressed, and/or how the concern can be minimized or eliminated.
Following the meeting with City staff, Wood will lead a Council Work Session to present
the compelling case for action, program objectives, cost model, and user fee
methodologies and solicit input on next steps. The intent of the work sessions with
Council is building an understanding of options, user-fee rate structures, effectiveness of
industry best practices for stormwater funding that can meet the City’s needs into the
future and building consensus on goals for meeting service needs and sound financial
management.
6) Task 6: Next Steps – Wood will work with City staff during a web-based meeting on the
immediate next steps for implementation of a change in funding strategy, considering
input from the Work Session with Council.
7) Task 7: Final City Council Work Session – Wood will participate in a final work session
with City Council to present all findings and recommendations, including a path forward
to establish a financial foundation for the City to provide stormwater services as defined
in the previous Tasks.
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8) Task 8: Final Report -- Wood will prepare a study report, with all documentation of
various data, financial model, recommendations for actions and minutes of each meeting
and work session. This will serve as appropriate due diligence for actions in the future.
Assumptions regarding Wood’s scope of work:





This contract will be administered on a time and materials basis. If the level of effort
shown in the attached detailed cost breakdown is exceeded, Wood will notify the City in
writing to request additional funding.
Wood will coordinate and attend up to five (5) web-based meetings with City staff.
Wood will present and attend up to three (3) City Council Work Sessions. It is assumed
that out-of-state Wood staff can attend the work sessions remotely.
Wood will collaborate with the City on Task 4 to utilize the City’s existing cost model.

Compensation:
Wood can complete the described scope of work for a fee of forty-two
thousand, one hundred and five dollars ($42,105). A detailed breakdown of the fee is attached.
Please contact me at 307-460-3249 if you have any questions or if you need additional
information. We look forward to working with you on the successful completion of this project.
Sincerely,
Wood Environment & Infrastructure Solutions, Inc.

Aaron Murray, PE
Laramie Branch Manager
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Detailed Fee Estimate

Stormwater Funding Feasibility Study
Project
Manager
Murray
Hourly Rate $
175.00

Task

$

Sr. Advisor
Treadway
250.00

Sr Geospatial
Lead
Gwartney
GIS Specialist
Admin
$
125.00 $
75.00 $
60.00

Wood Total Labor
($)

Subconsultants /
Direct Costs

Markup
(10% x
Expenses)

Total Cost

Description

1

Information Development - Perform Desktop Background Research and Meet with City Staff

2

Development of Program Improvements and Compelling Case including meeting with City Staff

8

8

4

4 $

4,140

$

-

$

-

$

4,140

12

8

4

$

4,600

$

-

$

-

$

3

4,600

Quantify Program Objectives and Priorities

5

5

6

$

2,875

$

-

$

-

$

2,875

4

Project Stormwater Costs versus Revenue Demand

6

6

6

$

3,300

$

-

$

-

$

3,300

5

User Fee Funding Methodologies Analysis including meeting with City Staff and Work Session with Council

12

20

8

$

9,300

$

-

$

-

$

9,300

6

Next Steps Identification including Meeting with City Staff

6

6

8

$

3,550

$

-

$

-

$

3,550

7

Final Work Session with City Council

12

16

8

$

7,100

$

-

$

-

$

7,100

8

Final Report

12

12

8

4 $

7,240

$

-

$

-

$

7,240

Total Hours
Total Fee

73

81

52

16

12

28

8
$

42,105

$

-

$

-

$

42,105
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