Brief description of request
Funding for operational support to encourage continued artistic
interventions in our community’s shared public spaces.

SECTION II: Organization History
Organizational History + Mission
Laramie Public Art Coalition's (LPAC) mission is to enhance the unique visual and cultural
vibrancy of the City of Laramie and Albany County, in a manner that encourages participation
from all of our citizens. LPAC provides the greater Laramie community with a structure and
inclusive processes to create successful public art projects that reflect the community's identities
and values.
LPAC was established after a reflective, community-based process in 2014 to create the
Laramie Public Art Plan. The need for an organization to shepherd forward the ideas and ideals
identified in the Plan was apparent. LPAC began work in 2015; a nimble and innovative
organization with a part-time employee and a dedicated community board. After several years of
fiscal sponsorship through the Wyoming Community Foundation, LPAC became an independent
501c3 non-profit in June 2019.
LPAC creates community-centered art experiences for Laramie and Albany County,
encouraging exploration and imagination.
● We host calls for artists, with artwork and artists chosen collaboratively through
community-informed selection. In 2021, we had 20 community participants on
artist selection committees.
● We encourage local artists’ professional development through free workshops, artist
opportunity lists, and paid opportunities in our community. In 2021, we provided paid
opportunities to create for 29 artists.
● We engage our community through free art experiences and events. In 2021, we hosted
8 free public programs!
Art in public places emboldens collective creativity and pride of place. Public art not only
enhances our shared spaces, it provides an opportunity for community growth through
introspection and creative self-determination.
Organizational Structure
Laura McDermit, part-time executive director (employment began in March 2020) Should achieve
full-time status in FY 2022/2023
The current LPAC board, each serving terms of three years (unless City and County
appointment):
Katrina McGee, board chair
Margaret Brown, vice chair
Brandon Gellis, secretary
Ray Kasckow, treasurer
Ali Grossman
Ann McCuthcan
Sylvia Parker

Brian Harrington (City Council appointment)
Sue Ibarra (City Council appointment)

SECTION III: Funding Request Justification
Partner funding from the City of Laramie and Albany County is essential for the operation of
LPAC as we work to expand creative opportunities in the public realm. This funding is also used
to leverage grants from the Wyoming Arts Council and the Wyoming Cultural Trust Fund. Over
the last year, LPAC’s contribution to the City and County has increased through a wide range of
projects and programs. In addition, LPAC often provides services pro bono to partner
organizations and businesses as an avenue to increase budgets for artists and artworks.
With community partner funding from the City and Albany County, LPAC will continue to enrich
the community with public art through the lens of these four pillars of our strategic plan:
Audience
Our audience is both the community and local artists. We will create more opportunities for
local artists and increase access to cultural infrastructure to the greater community.
●

LPAC is partnering with multiple artist groups to be the outreach arm for potential
American Rescue Plan projects. LPAC also works with artists to find funding for new
work.

●

LPAC works with businesses to encourage artist interventions. For example, in 2021,
The Ranger paid a local artist to complete a mural on their building.

Sustainability
We are committed to diversifying our funding and increasing capacity through partnership
building. We will grow our reach through project funding and community outreach.
●

Working with the Wyoming Arts Alliance and the City of Laramie, LPAC worked
with cultural partners to develop the Laramie Creative Community (LCC). The LCC
meets monthly to look for opportunities to collaborate and grow our sphere of
influence.

●

LPAC partnered with the Laramie Civic Center on the summer program, Gem City
Nights, in 2021. We plan to continue this partnership.

●

LPAC was recommended for an American Rescue Plan grant through the National
Endowment for the Arts. With this funding, LPAC will be able to hire a second employee.
Community Partner funding will allow LPAC to keep this employee beyond the expiration
date of the ARP funding.

Communication
We will be transparent in communicating about projects and listening to the needs of our
community. We will reflect the community’s voice in our projects.
●

LPAC is working on two storytelling projects that will promote underrepresented
voices in artwork.

Artistic Excellence
We will work to usher through projects that are dynamic and relevant to the community. We will
create opportunities for temporary and permanent artwork which enliven the spirit of the
community.
Example projects to occur in FY 2022/2023:
●

Fire Training Facility sculpture by artist and Laramie firefighter Brandon Russell

●

Albany County Courthouse North Entrance installation by artist team Owens + Crawley

●

Utility Box Mural Program

●

Visit Laramie Visitor Center Mural

In five years, LPAC will be the most dynamic public art organization in the Mountain West.

Section IV: Financial Information
Current Balance Sheet

Section V: Fiscal Year Budget Info
LPAC operates on a July to June budget cycle.
REVENUE
City of Laramie, Community Partner

$10,000

Pending

Albany County, Community Partner

$5,000

Pending

Donors

$15,000

Pending

Foundations

$60,000

Pending

Fee for Service

$8,000

Pending

Restricted Project Funds

$30,000

Pending

Estimated Total Revenue $128,000

EXPENSE
Salary, Director

$65,000

Salary, Community Engagement Manager

$20,000

Operating Expense (accounting, etc.)

$3,000

Artist discretionary grants

$5,000

Restricted project funds

$30,000

Operating supplies

$2,000

Marketing

$3,000
Estimated Total Expense $128,000

*this would be a new salary
for a FT employee
(depending on ARP funds)

Section VI: Interim Report for 2020/2021 Awardees Only
LPAC was awarded $6,446 from the City of Laramie and $5,000 from Albany County for fiscal year
2021/2022. We have used all of those funds.
With this funding, we were able to administer projects that paid 29 artists; had 20 neighbors
serve on selection committees for projects; and hosted 8 free public programs.
Some examples of the work we were able to complete, thanks to the Community Partner funds:

