City of Laramie/Albany County
Community Partner Organization - “Outside Agency”
Funding Request Application
Fiscal Year 2022/2023
Introduction

The City of Laramie and Albany County provide funding opportunities to local community partner
organizations through their annual budget making processes. Historically known as “Outside
Agencies” or “Community Partners,” organizations receiving municipal and/or county funds do not
operate within the formal structure of city or county governments but may utilize support from these
governments to achieve their missions or fund special projects. Community Partner organizations
generally have a strong presence within the community and provide vital services, products, or
activities that serve to improve the community in a variety of ways. Historically, organizations
requesting funding have typically fallen within the following three categories:
Recreational/Arts and Culture: These organizations exist to promote, sustain and develop
recreational, cultural and leisure activities within the community. These organizations may also
sponsor educational and community events or celebrations designed to encourage a diverse cultural
and active lifestyle and promote a strong sense of community.
Example: Laramie Plains Museum, Laramie Depot, and Relative Theatrics
Social Services: The primary objective of these organizations is to support or engage in activities
designed to enhance the wellbeing of individuals and families within the community. These
organizations provide a variety of services that primarily focus on basic human needs, access to
programs and services designed to maintain human dignity, health and overall welfare of citizens.
Example: Big Brothers-Big Sisters, Downtown Clinic, and Interfaith-Good Samaritan
Civic Organizations/Quasi-Governmental: These organizations have been established within our
community to: A) work for overall improvement, advancement and economic health through civic
involvement, economic development initiatives and through fostering community spirit; or B) provide
services, programs or other opportunities for the betterment of the community through the
organization of Joint Powers Boards or other Quasi-Governmental Organizations that work
collaboratively with the City of Laramie and/or Albany County on shared goals, concerns and
interests.
Examples: Albany County Public Library and the Laramie Plains Civic Center

Application Instructions
Please answer questions in the form provided here. An application is also available for download on the City of
Laramie website: www.cityoflaramie.org. Contact Nancy Oakland-Potter (noaklandpotter@cityoflaramie.org,
721-5226) or Jackie R. Gonzales (jgonzales@co.albany.wy.us) for assistance. All requested information must be
completed before this application can be considered. Applications that are incomplete or are missing required
materials will not be considered until all missing information or items have been received by the City Manager’s
Office.
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Applicants must submit their application either by U.S. Mail or electronically to:
Original Copy (one hard copy only)
Mail:
City Manager’s Office
Attn. Nancy Oakland-Potter—Community Partner Funding
P.O. Box C
Laramie, WY 82073

Electronic Copy (one to each staff member listed below)
Email to:
Nancy Oakland Potter City
Manager’s Office
Executive Assistant 307-721-5226
noaklandpotter@cityoflaramie.org

Jackie R. Gonzales
Albany County
County Clerk
307-721-5533
JGonzales@co.albany.wy.us

The application process also includes a five-minute presentation and “question and answer” session with the City
Council and the County Commissioners. See Application Checklist for meeting schedule.

Applications must be received by the City Manager’s Office no
later than 5:00 p.m. on Monday, February 21, 2022.
Application Checklist
This checklist is for applicant use only. Do not include this list in your
application.
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Complete Application Form .

 If submitting a hard copy via U.S. Mail to the City Manager’s Office.

Use only a staple, paperclip or binder clip to secure the application, starting with Section I.
Copy of Organization’s W-9 Form.



Only provide what is requested. Do not include brochures, promotional materials, etc.
One (1) Electronic Copy emailed to BOTH noaklandpotter@cityoflaramie.org and jgonzales@co.albany.wy.us

NOTE: Do Not include W-9 in electronic version






You may attach a year-end balance sheet to satisfy the requirements in Section IV.

In Sections IV and V, enter data for every question; do not leave any question blank. If a
category/question is not applicable, answer “N/A” or enter a zero.
Complete Section VI if your agency received funding during the FY 2021/2022 cycle).

Mark your Calendar: Presentation Schedule (a final presentation schedule and instructions will be
provided when applications are received)
Application Type
City-only
Joint City/County

Date/Estimated Time

Location

March 8, 2022/5:30 p.m.

Zoom Webinar ID: 869 7305 3226 Passcode:
540212 There will be no in person presentations.
Request presentations be limited to 5 minutes.

County-Only

May 26, 2022/5:00 p.m.
County Commissioners’ Room, Room 105, County
Applications due to Jackie R. Courthouse
Gonzales Presentation on
June 7, 2022 Commissioners
Meeting

Schedule for Decision Making Process and Availability of Funds
→City: Laramie City Council intends to make a preliminary funding decision in late March or early April 2022.
Final funding decisions will be announced upon adoption of the City’s FY 2022/2023 budget. Adoption is
planned to occur in June 2022. Award payments for successful applicants will be made after July 1, 2022.
→County: The Board of Albany County Commissioners will make a final funding decision upon adoption of the
County Budget at the end of June 2022. Contact County Clerk, Jackie R. Gonzales for more information.
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SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name:
Laramie Reproductive Health
Contact Person:
Mailing Address:

Naomi Boldon, Executive Director

Phone:

1252 N. 22nd St. Laramie, WY 82072
(307) 745-5364

E-mail:
director@laramiereproductivehealth.org
www.laramiereproductivehealth.org

Web:

Type of Organization:




Recreation/ Arts and Culture
Social Service

Requested Amount for FY22/23: City $5,850

 Civic/Quasi-Governmental
 Other_______________________

County $2,500

Will this amount be used to leverage additional funds either through grants or other means?

 Yes

 No

If you marked YES, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$175,577
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 Estimated

Actual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section III
Laramie Reproductive Health (LRH) has been breaking down the barriers to accessing quality affordable
healthcare since 1971. We are the only low- or no-cost clinic in Albany County specializing in reproductive and
sexual health, and our providers boast over 100 years of combined practice experience. Our services are offered
on a sliding fee scale, making each visit affordable based on individual income. We submit claims to insurance
companies for patients, work with those whose insurance does not cover services, and offer payment plans as
low as $1 a month.
We provide members of the community an opportunity to manage their overall wellness and reproductive
healthcare needs, thereby creating opportunities for healthier lifestyles. We believe this lays the groundwork for
our clients to pursue socio-economic and intrapersonal stability. Personal health and well-being are a central
component to overall success and we are dedicated to providing these services. Giving the members of our
community a choice in their reproductive life planning through affordable access to birth control methods
reduces the number of unintended pregnancies. Consequently, this improves the lives of people of all ages. We
want our patients to have the choice of deciding when they are ready to start a family, and how our wide variety
of birth control options and education make this possible.
Laramie Reproductive Health continues to provide Long Acting Reversible Contraception (LARC) to lowincome and uninsured patients in Albany County. LARCs are increasingly popular among women of all ages
because they are highly effective and may be relied on for 3 to 12 years, depending on the device. Through our
sexually transmitted infection (STI) testing and treatment program, we help to prevent the spread of potentially
harmful infections within our community and raise awareness of any potential outbreaks. Providing annual
wellness exams helps to ensure health maintenance and prevention of more serious conditions. Our outreach
activities inform members of the community of the importance of our services, and their role in living a
healthier lifestyle. Funding would allow LRH to continue offering LARCs and reproductive health services at
little or no cost to our patients, eliminating financial barriers to essential reproductive healthcare. Reducing
unintended pregnancies and allowing greater individual control over when to have children benefits individuals,
families, communities, and the state.
With the Affordable Care Act, many members of our community have been able to acquire health insurance.
While premiums may be affordable, the cost of deductibles and copayments tend to be close to, if not more
than, the individual’s annual income. Patients who use insurance at LRH receive the benefit of having all noninsurance covered services applied to our sliding fee scale, helping clients manage high co-pays and
deductibles. Networking within the community not only helps other organizations, but also our clients. Through
referrals we are bringing awareness to other organizations and ensuring that all members of the community
receive the services they need, wherever that may be. LRH is dedicated to providing members of our
community the reproductive and sexual healthcare they deserve at a price they can afford, putting them in a
position to lead a healthier life.
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Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.
Agency Director_______________________________________________________________
Signature

Print Name

Date

Board President________________________________________________________________
Signature

Print Name

Date

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County, including
services provided to area residents.
Mission: Laramie Reproductive Health (LRH) provides comprehensive, affordable, quality reproductive
healthcare, education and counseling to anyone seeking services in a supportive, nonjudgmental, professional
environment.
Laramie Reproductive Health has served the Laramie community for over 50 years, providing essential
wellness services at low- or no-cost to our community. The clinic relies heavily on federal Title X funds for
both operational costs and to subsidize the affordable care we offer. Patients bring documentation of their
income and are offered quality services based on a sliding scale. When the clinic opened in the 1970s, Title X
funding was supplemented with donations to keep the doors open. Today, 25% of our budget comes from the
Title X funds, and we receive additional support from several organizations and foundations in Laramie.
Our commitment to offering outstanding low cost and no cost reproductive healthcare to the community has not
faltered, even in an uncertain political landscape. The clinic was informed in 2016 that Title X funding was in
jeopardy, which could have resulted in a significant loss for our patients. Although funding appears steady
moving forward, LRH does not take it for granted. We continue to develop contingency plans in case Title X is
threatened again. In the interest of reducing clinic costs, we have reduced the size of our staff and relocated to a
new building three years ago. Additionally, we have seen an increase in patients using insurance to pay for their
care, which allows us to create additional financial reserves. If we lose Title X funding in the future, we are
determined to continue to serve the Laramie community.
Laramie Reproductive Health provides comprehensive sexual and reproductive health services, including
annual wellness exams, breast and cervical cancer screenings, contraceptive options, STI testing and treatment,
HIV testing, pregnancy testing, and fertility counseling. Access to a full spectrum of birth control options means
patients experience fewer unintended pregnancies, have increased educational and professional opportunities,
and improved birth outcomes if they decide to have children.
Laramie Reproductive Health continues to eliminate barriers to quality healthcare. In addition to making our
care affordable with the sliding fee scale, we also offer evening appointments on Monday and Wednesday, early
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morning appointments on Friday, weekend appointments on Saturday, and do our best to accommodate patients
needing same day appointments. Although parent/guardian involvement is encouraged, minors also have access
to confidential healthcare at their own consent and at no cost, ensuring they receive medically accurate
information and consultation.
Since our new Executive Director, Naomi Boldon, joined the team in March 2020, changes to clinic operations
have seen a whirlwind of changes brought about by the COVID-19 pandemic. We have revamped clinic layout
and furnishings to comply with increased sanitation procedures, improved working conditions and increased
communication amongst staff. A free feminine hygiene products campaign was started to provide essential
supplies to those struggling financially, and a face mask fundraiser began to help ensure everyone is doing their
part to help decrease the spread of disease.
2021 brought with it many challenges, but under new leadership, we have faced these challenges head on. For
example, although appointment times were extended to increase safety measures, we were able to remain open
and provide essential healthcare services to the community. We welcomed 408 new patients, 147 of which are
living at or below 100% of the Federal Poverty Line and received their healthcare free of charge. An additional
80 new patients qualified for our sliding fee scale, as they live at or below 250% of the Federal Poverty Line.
As these statistics suggest, LRH continues to serve as a safety net for the community, providing low to no cost
reproductive healthcare.
Our successes, however, would not have been possible without the endearing support of our staff and
community partners. Over the past few years, we have said good-by to several staff members. And while such a
loss in a small clinic like ours could have been catastrophic, we held fast and our resiliency has shined through.
Our dedicated providers with decades of experience stood strong in the face of adversity. We recruited new
additions to our team that have brought positivity and a vision for increased care to our community. In addition,
we also have amazing new additions to our Board of Directors that bring insight and vision to the future of
LRH. Our unwavering efforts have resulted in the establishment of what is arguably the best team ever
assembled in LRH’s 51-year history.
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Organizational Structure
List your officers and director(s), indicating their terms of office
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SECTION III. Funding Request Justification
Briefly explain how these funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years;
• whether or not this is a one-time or on-going request;
• description of any large program or staff expansion occurring in this fiscal year;
• large equipment or other fixed assets that will be purchased fiscal year;
• how your project relates to city or county goals, or how it improves the overall quality, character or
health of the community; and
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means.
Laramie Reproductive Health is unique in Albany County because of the scope of our practice and the sliding
scale option to keep care affordable. In recent years, LRH has seen a large spike in our patient’s interest in
placement of Long Acting Reversible Contraceptive (LARC) devices. These devices, which are 99% effective,
can prevent pregnancy for up to 12 years, but can also be reversed by removal at any time. We provide five
LARC options to patients. LARCs cost on average $1241.00. This cost is provided on our sliding fee scale as
well, meaning a patient could pay anywhere from the highest average cost down to a donation based on income.
LRH, however, utilizes grant funding from a variety of sources to keep LARC costs low for everyone. These
devices are very popular to all members of our community, as they do not require additional trips to a provider
once inserted and any monthly costs are eliminated. Since 2016, LRH has provided hundreds of LARC devices
to our patients, averaging over 100 procedures a year.
Funding will allow us to continue to provide LARCs to low income patients who are being proactive about their
reproductive choices and health. LARCs are increasing in popularity in the United States because of their
effectiveness, reversibility, and low maintenance. Once a LARC is inserted, patients do not need to make
regular appointments for shots, they do not need to go to the pharmacy on a monthly basis or take a pill every
day. If a patient decides to discontinue their birth control, the device can be easily removed. LARCs simplify
birth control for many of our patients, allowing them to focus on other aspects of their lives and health.
At the foundation of LRH is a federally funded Title X program, with a mission to provide reproductive
healthcare to anyone regardless of insurance status or income level. Direct client services to low income
members of our community is our highest priority. Currently, 4 out of every 10 LRH clients are living at or
below 100% of the federal poverty level, and ~60% qualify for our sliding scale fee schedule. We provide the
safety net that ensures all of our patients have access to quality reproductive healthcare services. These services
include providing annual exam, STI testing or a method of birth control that best fits their lifestyle, to name a
few. LRH is just one healthcare safety net within Albany County; we all work together to provide a
comprehensive list of services to best serve our community.
Funding from the Community Partner Grant would allow LRH to leverage additional monies by demonstrating
local support. This is a requirement for Title X funding in addition to other funding sources. Community Partner
Grant funding for LARCs will also allow us to stretch our other funding farther in providing other health care
services such as STI testing and annual wellness exams. LRH is proud to be part of a strong network of local
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agencies that closely collaborate to make sure that the needs of our community members are met. We are able to
confidently refer patients to other nonprofits in Laramie to make sure they have access to comprehensive
services.
LRH relies on funding sources like the Community Partner Grant to cover the cost of LARCs for our patients.
The ARCH Patient Assistance Program through Bayer Pharmaceuticals provides support for patients living in
poverty by providing 3 of the 5 types of LARC devices LRH offers. Grant funds allow us to provide LARCs for
patients that do not qualify for ARCH or request a different device. They also help to cover the additional
insertion and testing costs not covered through the ARCH program.
Offering affordable and effective contraception is aligned with our mission: providing women’s wellness and
reproductive healthcare to all. Initially, it was challenging to keep up with patient demand for LARCs due to
limitations in trained providers and only one exam table in our clinic. We now have a great roster of
experienced providers and have purchased a second exam table, allowing providers the flexibility to see more
patients. We anticipate an increase in LARC insertions in the coming years across the board, and the
Community Partner Grant will allow us to make sure our low income patients continue to have access.
Thank you for your time and consideration.

Section IV. Financial Information—a current balance sheet can be submitted to
satisfy this requirement
Balance Sheet as of December 31, 2020: See attached document
Assets
Liabilities
Current:
Cash:
CDs , etc.:
Receivables:
Fixed:
Equipment:
Building:
Less Depreciation:
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Current:
Payables:
Withholding:
Long Term:
Promissory Notes:
Mortgage:
Owner’s Equity:

Other Financial Information
You Wish to Include:

SECTION V. Fiscal Year Budget Information
If your organization follows a different funding cycle (i.e. Calendar Year), indicate your budget cycle here: Jan 1 to Dec 31, 2022.

Revenue
Amount

Secured or pending?

City of Laramie, Community Partner

$5850

Pending

Albany County, Community Partner

$2500

Pending

Title X Grant

$123,308

Pending

United Way

$31,000

Pending

Guthrie Family Foundation

$22,000

Pending

Community Services Block Grant

$21,269

Secured

Zonta Grant

$500

Pending

Endowment

$7,400

Secured

Donors

$13,000

Pending

Fundraisers

$10,000

Secured

Interest

$100

Pending

Patient Payments

$38,500

Based on previous years

Patient Insurance

$170,000

Based on previous years

Medicaid

$17,000

Based on previous years

KnoWyo STI Vouchers

$9,000

Based on previous years

Total Estimated Revenue
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$468,077

Expense
Amount
Salary, Director

$75,000

Salary, Other(s)

$187,165

Benefits

$22,872

Rent

$30,000

Utilities

$3,000

Client Service

$49,100

Office Supplies

$4,000

Office Equipment

$4,000

Accounting & Legal

$32,500

Advertising

$18,000

Software Fees

$7,560

Dues & Subscriptions

$2,000

Malpractice &
Building Insurance
Travel & Training

$18,000

Fundraising

$2,000

Postage & Delivery

$1,000

Printing & Copies

$1,000

Telephone & Internet

$2,200

Repairs &
Maintenance
Contract Services

$500
$9,220

IT Services

$6,780

Bank/CC charges

$3,200

Other

$200

$8,900

Total Estimated Expense
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$494,976

Comments
Nurse Practitioners,
Registered nurse,
admin & clinic staff
Health benefits,
Simple IRA

Includes audit

Section VI: Interim Report for FY 2021/2022 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2021/2022
Amount Awarded?

$3,578

(1% community agency allocation from Albany County totaled an additional $1500)

Have you used all of the funds awarded?

 Yes
 No

If you have not used all of the funds awarded, please include amount remaining $__________________
and date by which you intend to use those funds.
Date:_______________

Briefly describe the impact that the FY 2021/2022 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project or organization
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
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Community Partner funding for FY 2021/2022 was used to help provide a total of six female members of the
community with a LARC device of their choosing. Of the six women served, one was between 17-21 years of
age, two were between 22-31 years of age, and three were over 32 years of age. Five patients identified as white
(2 of Hispanic ethnicity), and one as black. Five of the six women were single; 4 have children and two did not
have children. These women made the proactive choice in getting on a reliable long term birth control, knowing
they were not ready to start or expand their family in the near future. By supplying these women with a form of
birth control that will last three to twelve years we are setting them up to be in control of their reproductive life
plan, allowing them to decide when they are ready to begin a family, and also decreasing the number of
unintended pregnancies within our community.
Laramie Reproductive Health is very grateful to have received and continue to receive Community Partner
funding. While the future of our Federal Title X Grant is now more secure, COVID-19 and recent events over
the last few years have shown us the Title X funding may not always be available. It is crucial that we continue
to plan ahead to ensure our future if Title X is one day no longer available. The Community Partner funds are
essential to our mission, and serving everyone in our community who presents to our clinic for services. LRH
prides itself in never having to turn a client away, when presented with birth control options we feel it is only
right the patient should decide what they feel is best for their body and lifestyle, regardless of cost. The
Community Partner funds as well as other local grants such as the United Way, and Community Service Block
Grant ensure this is possible. While the funds went to serving four women, the impact is much larger. The funds
have the potential to impact these women and their partners over the next three to twelve years. The patient
living in poverty no longer has to worry about making a trip to the pharmacy every month to purchase a pack of
pills or return to a clinic to receive a shot four times a year. The patients are covered and are given the choice of
starting a family when they feel they are ready to take that next step.
All of the services LRH offers are to ensure our patients and members of our community live healthy
reproductive lifestyles. With 4 out of every 10 patients living at or below 100% of the federal poverty level,
many would agree they are not in a financial situation to have a child at this time. Having our services available
creates access, and breaks down the biggest barrier to receiving healthcare, that being cost. LRH provides
members of the community with affordable healthcare, allowing them to live healthier more productive
lifestyles.
LRH leverages Community Partner funds to show donors and when applying for other grants that we have the
support of our community in our mission and services. With over 50 years of service to the Laramie
community, and having the city and county support, goes a long way when reaching out to others for assistance
in our programs. Completing our Federal Title X audit, auditors were extremely impressed with our diverse
funding, in particular the support from both our local City and County. All of us at LRH are grateful for the
continued support from the Community Partner program. The funds overall extend the reach we are able to have
in the community, supporting more women and families to lead healthy lifestyles. Thank you for helping us
make a difference.
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Laramie Reproductive Health
Balance Sheet
As of December 31, 2021

TOTAL

ASSETS
Current Assets
Bank Accounts
109 Checking- HIV Fund

0.00

110 First Interstate-Market Manager

547,062.64

111 Checking - 1st Interstate

54,209.87

118 Register Cash (deleted)

100.00

ACCRUED WORKERS' COMP

-11.38

Total Bank Accounts

$601,361.13

Accounts Receivable
134 A/R Patients

13,755.00

137 A/R Insurance

9,980.86

142 A/R Employees for United Way

-140.00

Total Accounts Receivable

$23,595.86

Other Current Assets
125 A/R Title X

7,471.00

1500 Inventory

15,802.87

181 Prepaid expenses

3,529.17

Total Other Current Assets

$26,803.04

Total Current Assets

$651,760.03

Fixed Assets
153 Furniture & Equipment

40,923.36

155 Building & Improvements

32,919.67

163 Accum Depr-Furn & Equipment

-38,770.48

165 Accum Depr- Bld & Improvements

-17,744.33

Total Fixed Assets

$17,328.22

Other Assets
141 Allow for Doubtful Accts

-3,713.25

171 Inventory - Contra/Med

0.00

Total Other Assets

$ -3,713.25

TOTAL ASSETS

$665,375.00

Cash Basis Tuesday, February 15, 2022 03:14 PM GMT-07:00
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Laramie Reproductive Health
Balance Sheet
As of December 31, 2021

TOTAL

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
211 Accounts Payable

11,827.23

Total Accounts Payable

$11,827.23

Credit Cards
209 Master card 6309

43.50

Total Credit Cards

$43.50

Other Current Liabilities
210 A/P - PAYROLL TAXES

0.00

2100 Payroll Liabilities

115.51

2101 FWH & FICA payable

3,591.34

2105 Federal unemployment payable
2106 Employee retirement payable
2107 Employee Dental Insurance

-13.06
9,202.97
385.98

213 Employee life insurance payable

0.00

215 Employee United Way

1,650.00

216 Employee health insurance payab

4,762.76

Total 2100 Payroll Liabilities

19,695.50

212 A/P Fringe Benefits

0.00

217 Accrued vacation Payable

0.00

Total Other Current Liabilities

$19,695.50

Total Current Liabilities

$31,566.23

Total Liabilities

$31,566.23

Equity
300 Opening Bal Equity

0.00

310 Temporarily Restricted Assets

13,148.23

311 Unrestricted Net Assets

414,284.77

Net Income

206,375.77

Total Equity

$633,808.77

TOTAL LIABILITIES AND EQUITY

$665,375.00

Cash Basis Tuesday, February 15, 2022 03:14 PM GMT-07:00

2/2

