SECTION II: Organization History
Organizational History and Mission
Laramie Soup Kitchen, Inc., a 501(c)(3) nonprofit registered with the State of Wyoming, was started in 1983 by
a group of local church women who were passionate about addressing hunger in Laramie. These women prepared
meals in their own homes to serve 10-12 individuals in whatever public space was available. At one point, the
Durlacher house on south 5th Street served as a more permanent location, until a lasting home was found in the
lower-level of St. Matthew’s Episcopal Cathedral, where it has been located since 1988. Now 39 years later and
averaging 82 people per day, we are still driven by that same passion: increasing access to quality, nutritious food
so that every person who is hungry or alone may share a meal without cost.
On March 17, 2020, the Laramie Soup Kitchen made the incredibly difficult decision to close the dining space
that had sheltered individuals from the elements each weekday. While guests were not able to come inside, they
still had access to hot, nutritious to-go meals between 10:30 a.m. and 1:30 p.m. with options for various garden
& fruit salads, produce, bread, leftovers, desserts/snacks, hot beverages including coffee, tea, hot chocolate, and
apple cider, cold bottled water/drinks, and sandwiches on Friday for the weekend. Informational flyers about the
network of services available in the community were also regularly included with each order.
After serving people at the door for 16 months, the Soup Kitchen transitioned to a far more welcoming
environment on July 12, 2021. Guests were invited inside to choose many food items themselves. This approach
also facilitates conversations and is far warmer for guests with the return of winter weather. Continuing to
advocate for the safety of those who frequent the Soup Kitchen, this transition was made possible by the addition
of medical-grade air purifiers; masks are also still required. Once the CDC lifts its recommendation that homeless
shelters, soup kitchens, and similar service providers avoid congregate meal settings, the Laramie Soup Kitchen
will hopefully have achieved all five priorities in its reopening plan. This plan both minimizes risk as well as
further preserves the dignity of those whom the Soup Kitchen serves.
Throughout the pandemic meals have benefited people facing tight budgets, as well as those who simply find
comfort in a home-cooked meal prepared for them and their family. All are very much in need. They include
families and individuals, essential workers, the home-bound, the lonely, those struggling with mental illness or
physical disabilities, students, seniors, and all those in between. And they are almost entirely residents of this
community.
The Laramie Soup Kitchen is passionate about improving the quality of life for our guests by providing hot,
nutritious meals, a comfortable place for social interaction, and information about the network of services
available to those in need.
It’s a place where all are welcome to enjoy meals at no cost in a friendly and safe environment
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Organizational Structure: Board of Directors
Name
Tyler Spear
Johnna French
Kent Wood
Deborah Cunningham
Fr. Brian Gross
Ryan Bennett
Ashley Brown
Miller Browne
Joe Farley
Meghan Kerley
Rob Sanford

Affiliation
UW Foundation
Albany Co. Public Health
First Interstate Bank
Accounting Student
St. Matthew’s Cathedral
Exploring Opportunities
Wild & Free Childcare
Business Mngmt Student
Homestar Financial
Impact 307
Albany Co. Courthouse

Position
President
Vice President
Treasurer
Secretary
Dean of St. Matthew’s
Director
Director
Director
Director
Director
Director

Board Term Ends
06/30/2024
03/31/2022
02/28/2023
09/30/2023
When no longer Dean
06/30/2024
11/30/2023
10/31/2024
12/31/2023
09/30/2023
02/28/2022

SECTION III: Funding Request Justification
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
 whether or not the funding request has increased from prior years
 whether or not this is a one-time or on-going request
 description of any large program or staff expansion occurring in this fiscal year
 large equipment or other fixed assets that will be purchased this fiscal year
 how your project relates to city or county goals or improves the overall quality, character or health of the
community; and
 whether or not funding will be used to leverage additional monies for your organization either through
grants or other means
City: $10,000 + County: $2,500 (both on-going requests)
Donations of food from across the community (individuals, retailers, and caterers) have kept food costs
extraordinarily low, about $0.01 per meal (prior to the pandemic), as has the Soup Kitchen’s efforts to eliminate
edible food waste in Laramie through recovery and redistribution to agencies with food insecure clients.
While supply chains have been significantly impacted due to the pandemic, nearly 36,000 pounds of fresh and
shelf-stable food was still redistributed to fifteen other agencies last year. Recipient nonprofits used this food to
supplement existing programs in the wake of increased need, but it also enabled some to divert funds to unforeseen
pandemic related costs. With 85% of the nearly 150,000 pounds of 2021 food donations perishable, the sharing
of this resource has been especially beneficial to nonprofits that are not always able to afford fresh food.
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In 2017, Community Partner funding enabled the Laramie Soup Kitchen to create a part-time Food Recovery &
Redistribution position. In the following years, a second position was added to increase capacity and efficiency
of these programs. These individuals work in tandem to collect, sort, and redistribute an average of nearly 600
pounds of donated food each day.
Food Recovery Specialists must be personable and dependable to create connections with local retailers and
maintain those relationships. To recruit and retain individuals who excel at this, especially through the current
staffing shortage, the Laramie Soup Kitchen increased hourly wages by a little over 25% in October 2021. This
year’s request, therefore, is also 25% percent more, an increase of $2,000-City and $500-County. Overall,
Community Partner funding will offset about 50-75% of personnel expenses associated with these positions.
Community Partner funding through the City of Laramie and Albany County has been instrumental in sustaining
the Laramie Soup Kitchen’s efforts to recover quality food throughout the community, ensuring the growing
population of people struggling with food insecurity have access to the food that they need.
Thank you for considering this request and your prior support of these programs!
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Section IV: Financial Information
(a current balance sheet can be submitted to satisfy this requirement)
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SECTION V: Budget Information
Revenue
FY 2020-2021
(Actual)

City of Laramie
Albany County
United Way
Donors
Estate Gifts (Board Restricted)
Fundraising Events
Outreach & Events by Others
Interest
Guthrie Family Foundation
Government COVID-19 Grants
Other Grants
Total Revenue:

(PPP/CCR)

FY 2021-2022
(Budget)

7,409
2,000
*42,025
179,475
500,000
17,164
21,845
87
12,000
25,258
18,356
325,619

7,106
2,000
28,160
94,000
0
65,000
12,150
500
15,000
0
6,500
230,416

FY 2021-2022
(Secured as of 01/31/2022)

(ARPA Approved)

7,106
2,000
21,120
137,100
0
14,945
11,199
47
15,000
0
10,000
218,517

(+ $500K Investment Acct.)

*Includes $15,674 in one-time COVID-19 Relief funds.

Expenses
FY 2020-2021
(Actual)

Salary, Director
Salary, Other(s)
Benefits
Payroll Taxes & Fees
Rent
Utilities
Client Service (Food)
Client Aid
Facilities & Equipment
Business Expenses
Operating Expenses
COVID-19 Response
Contract Services
Marketing & Outreach
Education/Membership/Travel
Event Expenses
Other Expenses
Total Expenses:
Net Income (Loss):

FY 2021-2022
(Budget)

56,339
86,546
11,461
14,065
12,920
6,600
926
30
3,742
**35,266
5,479
20,718
1,753
4,338
1,572
5,435
143
267,333
58,286

**Includes $31,690 to remodel new office & purchase office supplies/equipment.
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65,000
119,788
14,311
22,175
15,120
6,600
2,600
720
18,450
4,361
9,652
2,797
3,260
4,760
3,395
23,850
600
317,439
(87,023)

FY 2021-2022
(Expended as of 01/31/2022)

(Awaiting ARPA Funds)

37,500
52,717
7,357
8,636
8,820
3,850
205
0
3,808
2,597
2,821
7,106
2,150
1,290
419
482
16
139,774
78,743

Section VI: Interim Report for FY 2021/2022 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2021/2022
Amount Awarded?

$ 7,106.00

Have you used all of the funds
awarded?

 Yes
 No

FY 2021/2022: Expenditures to Date
Food Recovery Specialist(s)

FY 2021-2022
(Budget)

Salary
Payroll Taxes & Fees
Mileage Reimbursement

19,240
2,309
1,750
23,299

Total:

FY 2021-2022
(Expended as of 01/31/2022)

(137% of Allocation)

7,895
852
963
9,710

Briefly describe the impact that the FY 2021/2022 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
 Number of persons served and demographics of persons served (income level, age, race, etc.)
 Describe the overall impact of these funds on your program, project or organization
 If your agency has not yet spent all of the awarded funds, please briefly describe your plans to expend the
funds by the end of the fiscal year
 Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
While the Laramie Soup Kitchen has been providing services through a very different model since March 17,
2020, the organization has remained open. Food insecure individuals have been able to pick up or have delivered
to them hot, nutritious to-go meals throughout the pandemic. These meals have benefited people facing tight
budgets, as well as those who simply find comfort in a home-cooked meal prepared for them and their family. All
are very much in need. They include families and individuals, essential workers, the home-bound, the lonely,
those struggling with mental illness or physical disabilities, students, seniors, and all those in between. And they
are almost entirely residents of this community.
The average number of people served in 2021 was 82 per day, an increase of 4 from the previous year, but the
average for just the last quarter of 2021 was a substantial 102 people per day. That’s 14 more than the year before
the pandemic (2019). In addition, the Laramie Soup Kitchen prepared 720 microwavable to-go meals for the
holidays in 2021 that primarily benefited Eppson Center Home Delivered Meals clients, Soup Kitchen guests, and
those residing in assisted living/care facilities and extended stay motels. Altogether, the Laramie Soup Kitchen
served 20,430 meals in 2021.
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As the Laramie Soup Kitchen works to respond to increased need, Community Partner funding has been critical
in helping to cover personnel costs associated with two Food Recovery specialists. These part-time employees
are tasked with collecting the food donations necessary to continue providing hot, nutritious meals at the Soup
Kitchen, but also sorting and redistributing surplus food to as many as fifteen other nonprofits who serve countless
more people in need. Last year 147,500 pounds of donated food was collected with nearly 36,000 pounds
delivered to other nonprofits, ensuring their clients had access to quality food as well.
The funds allocated by the City represent 30% (the County an added 8.6%) of the budgeted expenses associated
with the position, including salary, payroll taxes & fees, and mileage reimbursement. As of January 31, 2022,
all Community Partner funds received from the City of Laramie have been spent. The granted amount was not
used to leverage additional funds since the organization is consistently supported nearly entirely by individuals,
businesses, and private foundations, making the mission of the Laramie Soup Kitchen truly a community effort.
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