
AGENDA

CITY OF LARAMIE, WYOMING

CITY COUNCIL WORK SESSION

MUNICIPAL OPERATIONS CENTER, 4373 N 
3rd STREET

FRIDAY, JANUARY 23, 2026, 4-8 PM

City Council Meetings are open to the public in accordance with W.S. 16 - 4- 403. 
Meetings are currently available in - person on a first come first serve basis, 

YouTube Live Feed (www.youtube.com/cityoflaramie/live ), Cable Channel 191, or 
Zoom Webinar -  Meeting ID: 882 3663 2863 Passcode: 793086 via internet, app, 

or telephone 1(669)900- 9128. Public comments during the meeting may be 
provided in - person or via Zoom meeting. Public comments may also be 

submitted via email: council@cityoflaramie.org . Please 
email: clerk@cityoflaramie.org  to request speaking time during the 30 - minute 

public comment periods on non - agenda items by no later than 3:00 pm on the 
day of the meeting. Limited speaking slots may be assigned by lottery for non-
agenda items when more than 10 requests are received; public comments may 

also be submitted in writing to council@cityoflaramie.org for the record. 
Requests for accommodations from persons with disabilities must be made to 

the City Manager's Office 24 hours in advance of a meeting. 

 Please be advised no additional agenda item will be introduced at a Regular City 
Council meeting after the hour of 9:30 pm, unless the majority of the City 

Council members present vote to extend the meeting. 

 Public comment is limited to three (3) minutes per speaker. When attending a 
meeting remotely, the public must have their video cameras enabled and turned 
on when addressing the council. See Rule 1.G. When commenting on non- agenda 
items , the comments must be germane to City business over which Council has 

control. Written public comment shall be submitted to the City Clerk for 
dissemination and retention for official City records, or submitted to the City 
Council through electronic correspondence at council@cityoflaramie.org. Full 
text available in Council Rules of Procedure and Code of Conduct 4.02 and 

Appendix B and C. 

 Written materials and other items must be submitted six (6) days in advance of 
the meeting (sooner if there are holidays prior to the meeting) in order that 

copies may be included with the agenda and to give the council an opportunity 

to review the material in advance of the appearance.  

Zoom Link: https://cityoflaramie.zoom.us/j/88236632863?
pwd=W3R9XC35oC7fpkhnvmhg4WG7yaQGpC.1
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City Council Retreat Agenda 
January 23-24, 2026

Time Subject
3:00pm Set Up
3:30pm
4:00pm Ice Breaker
4:30pm City Council Rules of Procedure, Code of Condcut,
5:00pm Boards & Commissions Discussion
5:30pm Break for Dinner
6:00pm Defining Relationships - Council/Staff
6:30pm Review of Past Goals
7:00pm
7:30pm
8:00pm

Time Subject
8:00am Set Up
8:30am Continental Breakfast
9:00am Saturday Warm Up
9:30am Presentation of Goals
10:00am
10:30am
11:00am Lunch
11:30am Goal Development
Noon
12:30pm
1:00pm
1:30pm Goal Finalization
2:00pm
2:30pm
3:00pm Tear Down/Clean Up

23-Jan-26

24-Jan-26



Friday, January 23, 2026 

City Council Rules of Procedures 

1. Ask if there are any requests for changes to the Rules of Procedure?
a. (See City Council Rules of Procedure)

2. Discuss whether we should add a section to Rule 1.I. for General City Council
Meeting Attendance and Excused Absences.

a. (See City Council Rules of Procedure)

Boards and Commissions 

1. Summary of Boards and Commissions 2025 Goals and Highlights has been 
included for any further discussion.

a. (See Boards and Commissions Recap 2025)
2. Discuss Boards and Commissions Assignments/Council Liaisons

a. (See Board and Commissions Assignments)
3. Discuss Boards and Commissions Emeritus Status that would be located within 

Rules of Procedure Appendix A.
a. (The beginnings of a section for Emeritus Status has been included in the 

Rules of Procedure Attachment.)

4. Discuss if any B&Cs should be eliminated.
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Attachment A 
 
 

CITY OF LARAMIE 
 

RULES OF PROCEDURE 
OF CITY COUNCIL 

 
Revised January 14, 2026 
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ARTICLE 1:  Rules of Procedure 
 Rule 1.  Meetings 
 

A. Pre-Council Meeting. Pre-Council Meetings are held prior to the Regular Council 
Meetings at 6:15 pm for the purpose of discussing items on the Council’s consent 
agenda, as needed, and the scheduling/introduction of items on Council’s regular 
agenda for the Regular Meetings.   

B. Regular Meeting.  Regular meetings of the city council shall be held at 6:30 p.m. 
on the first and third Tuesday of every month in the city council chambers unless 
otherwise noticed. If the first or third Tuesday falls on a city holiday or 
Christmas Eve or New Year’s Eve, the regular meeting shall be held at 6:30 p.m. 
on the next business day. When any such meeting falls on a legal holiday, State 
primary election, general election, or Municipal Special Election, such meeting 
shall be held on the next succeeding business day according to the current 
Resolution adopted to set time, date, and location of Council meetings.  

C. Work Session.  Work sessions may be scheduled by the city council as needed.  
D. Special Meetings.  A special meeting, or any change in the time or location of a 

regular meeting, shall be called by the city clerk who shall notify each member of 
the council and notice the meeting pursuant to state and municipal law.  Any 
person or entity requesting that a special meeting be called shall pay to the city 
an administrative fee in the amount of the city council salaries for council 
members in attendance at the meeting. This section shall not apply to requests 
for special meetings from city council members or staff members of the city 
council.  

E. 5th Tuesday Meetings. Held the 5th Tuesday of the month from 6-7:30 pm in 
different locations. Meetings will be held in a different ward until all wards have 
hosted a meeting. The next quarter’s meeting will be held at City Hall. These 
meetings are compensated in accordance with Laramie Municipal Code 2.04.240.  

F. Quorum.  Five council members shall be a quorum for the transaction of 
business, but in the absence of a quorum, the members present may adjourn the 
meeting to a later date.    A member participating by web conferencing in 
accordance with Rule 1.E shall count towards a quorum.  

G. Web Conference. The City of Laramie shall provide web conference access to 
council members, city staff, and the public at all business meetings, special 
meetings, and work sessions. Web conference will be available for Executive 
Session on an as needed basis. All participants, including members of the City 
Council, city officials, and members of the public, must have their video cameras 
enabled and turned on when they wish to address the council, interact with staff, 
or participate in voting during city council meetings. The Mayor, as presiding 
officer, will request the use of cameras before votes or public comments are 
taken.  

1. Exceptions include and must be reported to the city clerk and mayor:  
a. Technical issues  
b.  Extenuating circumstances such as privacy concerns, technical 

limitations, or emergencies 
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c. Telephone attendance via web conferencing.
G.H. Web Conferencing Attendance at Meetings.  Any member of council who 

attends a meeting by web conference are subject to the following conditions. 

1. Web conference attendance must be arranged in advance of the
meeting by notifying the city clerk at least 24 hours in advance to
ensure that the necessary equipment is available for use and a
quorum exists

2. The council member must have equipment available to effectively
communicate, both for audio and the ability to receive documents in
electronic format.

3. The council member must have the agenda packet available to read.
4. The council member must be able to participate effectively during the

entire meeting, or for the entire discussion of the singular item for
which attendance is required without interruption.

5. Each council member shall be limited to not more than five (5) times
annually during which web conferencing attendance may be utilized
unless the reason for attendance via web conferencing has been
excused and accepted by the Mayor and City Clerk for recordation or,
if not on the list of excused attendances, the majority of council vote to
allow additional participation by these means with the possibility of
no compensation. Excused absences shall include:

a. Travel for work
b. Travel for NLC, WAM, or other approved council related

conferences
c. Attendance via web conferencing due to illness or

medical need
d. Any other reason approved by the majority vote of

council.

Rule 2.  Presiding Officer 

A. Conduct of Meeting.  The presiding officer at all meetings of the council shall be the
mayor, and, in the mayor’s absence, the vice mayor, who shall conduct the business
and deliberations of the council under these rules.     Specifically, the mayor shall:

1. Preserve order and decorum in the council chambers;
2. Observe and enforce all rules adopted by the council for its

government;
3. Decide all questions on order, in accordance with these rules;
4. Recognize members of the council in the order in which they request

the floor.  No member shall be recognized and given the floor to speak
on the same matter more than once until after all other members of
the council have had an opportunity to be recognized and be heard.
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5. Retain the authority during public comment to determine whether a 
speaker’s remarks fail to comply with these rules or exceed the scope 
of the designated forum.  The presiding officer shall have the authority 
to suspend such person’s right to speak, subject to the council’s right 
to overrule such decision.   

 
B. Election of Mayor and Vice Mayor. The mayor shall be elected by the whole of the 

city council at its first meeting in January following a general election in the manner 
as outlined in Section 2.04.16 of the Laramie Municipal Code. The vice mayor is 
elected in the same manner as the mayor. 

C. Duties of the Mayor and Vice Mayor.  The mayor serves as the presiding officer of 
the city council and as the liaison to the city manager, city attorney and city judge. 
The mayor also regularly attends the agenda meeting to assist city staff in preparing 
for an upcoming meeting and generally handles the motions for changes to the 
consent and regular agenda, as well as the motion to approve the consent agenda. 
The vice mayor may also attend the council agenda meeting and is the presiding 
officer in the absence of the mayor, or at the mayor’s request. 

D. Absence of Mayor and Vice Mayor.  In the absence of the mayor and vice mayor the 
council shall, by motion, appoint one of its members to serve as presiding officer of 
the council until the return of the mayor or vice mayor. 

 
Rule 3.  Remarks and Debate  
 

A. After a motion is made and seconded, and brought to the floor for discussion the 
Mayor shall proceed with these steps:  

a. Allow staff and guests consultants/experts to provide the explanation and 
background information,  

b. Allow council to ask questions to seek clarifications on the information 
provided and a follow up comment if it is germane to the question asked ie: 
clarifying something, adding additional information that council may have, 
etc. 

c. Ask for public comment,  
d. Return to the council for comments and/or questions related to the item on 

the floor, and  
e. Call for the vote.   
f. Speaking to the Motion.  No member of the council shall speak more than 

twice on the same motion except by consent of the majority of the council 
members present at the time the motion is before the council.   Council 
member remarks are limited to four minutes each time the member speaks 
for a total of eight minutes.  Council members may forfeit their time to speak 
to another council member, this can be done without a vote. A councilor may 
not speak for a second time until all members have been provided an 
opportunity to speak.  

B. Interruption.  No member of the council shall interrupt or argue with any other 
member while such member has the floor.  
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C. Courtesy.  Members of the council, in the discussion, comments, or debate of any 
matter or issue, shall be courteous in their language and demeanor and shall not 
engage in disorderly behavior, or make personal comments, derogatory remarks or 
insinuations in respect to any other member of the council, staff or public.   

D. Discipline.  If a member of the council violates these rules, the presiding officer shall 
call such member to order, in which case such member shall be silent except to 
explain or continue in order.  Any other member of the council may, under a point of 
order, call the presiding officer or other member to order.   Additional discipline 
may include, but is not limited to, a verbal admonition, public reprimand, and 
expulsion from the meeting at which the conduct is occurring.  

E. Challenge.  Any member of the council shall have the right to challenge any action or 
ruling of the presiding officer, or member, in which case the decision of the majority 
of the members of the council present, including the presiding officer, shall govern.   

F. City Staff.  The city manager and city attorney or their designees shall have the right 
to enter into a discussion of any matter coming before the city council.  Other city 
staff may enter into a discussion through the city manager or designee.   

G. Work session courtesy.  During a work session, it may be acceptable to address one 
another by name so long as the chair feels that the meeting is maintaining a civil 
tone. At the chair’s discretion, council may be requested to use the more formal 
meeting format even when direct votes are not being taken.  
 
Rule 4.  Order of Business   

 
A. Regular Meetings Order of Business.  The order of business shall be as follows: 

 
1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call 
4. Public Comment on Non-Agenda Items (Aggregate time limit 30 

minutes) 
5. Consideration of Changes in Agenda and Setting the Agenda 

a. Public Request to Remove a Consent Agenda Item and Place it 
on the Regular Agenda to Allow for Public Comments (No 
public comment will be taken during this item. Items will be 
considered at the discretion of the council. Available in-person 
and web conferencing.) 

b. Council Acknowledgement of Requests for Changes to the 
Agenda (Councilors may request an item be moved from the 
consent agenda to the regular agenda.) 

c. MOTION BY ___, seconded by ___, that the following changes to 
the Agenda be approved: 

d. MOTION BY ___, seconded by ___, that the Agenda be set as 
submitted or changed.   

6. Proclamations/Public Hearings/Notifications 
7. Disclosures and/or Conflicts of Interest by City Council Members  
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8. Approval of Consent Agenda 
9. Consent Agenda 
10. Regular Agenda 
11. Public Comment on Non-Agenda Items  
12. Consideration of Future Work Session Topics 
13. Adjournment 

 
B. Consent Agenda.  All matters listed under consent agenda are considered to be 

routine by the city council and will be voted by one motion. There will not be 
separate discussion of these items. The following items may be placed on the 
consent agenda: 
 

1. Approval of license applications and bonds; 
2. Resolutions; 
3. Approval of payments of contracts under $100,000; 
4. Bid and contract awards under $100,000; 
5. Third readings of ordinances; 

 
Any council member may have any item removed from the consent agenda for 
separate consideration without a second or a vote before voting has finished on the 
consent agenda. 
 

C. 5th Tuesday Open House Meetings. These meetings shall follow the following format: 
1. Purpose: To provide the community an opportunity speak to the Council 

about City business and receive additional information relevant to current 
City projects.  

2. Where: Each quarter’s meeting will be held in a different ward until all 
wards have hosted a meeting. The next quarter’s meeting will be held at City 
Hall. 

3. When: The meetings will occur on the 5th Tuesday in months which a 5th 
Tuesday occurs from 6- 7:30 pm.  

4. Participation: Public comment shall be limited to 3-5 minutes, determined 
by Council depending on attendance.  

5. Compensation: Council will be compensated their current wages set forth 
in Laramie Municipal Code 2.04.240.  

6. Broadcast: Any structured question and answer portion of the 5th Tuesday 
meetings will be available in hybrid format to include web conferencing for 
online participation and viewing.   

7. Advertised: These meetings will be advertised as other public meetings of 
Council.  

D. Work Sessions.  
 1.  Public Comments on non-agenda related items.  
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2. Staff or invitees present information related to the set work session 
topic.  

3. Council questions and comments received throughout the topic 
presentation and immediately following.  

4. Public Comment on agenda item.  
5.  Council final thoughts and questions.  
 

Rule 5.  Motions (More information can be found in Robert Rules of Order Newest 
Edition.) 

 
A. Roll Call. Roll call will be in a randomized order with the Vice-Mayor always second 

to last and the Mayor last in the order. Majority vote of the Council is more than half 
of the members in attendance.  

B. Making a Motion.  For an item to be brought to the floor a councilor shall make a 
motion.  Items shall be brought to the floor in the order of the agenda.   

C. Seconding a Motion. All motions must receive a second for action, except for a call 
for nominations, withdrawing a motion, a request for a roll call vote, and a point of 
order. If a second is made, the mayor will state the names of the respective council 
members making and seconding the motion. If a motion does not receive a second, it 
dies. 

D. Amending a Motion. Any council member may move to amend a pending motion. 
No more than two amendments may be made to a pending motion. The last 
amendment made shall be voted on first. (Majority vote.) 

E.  Postpone to a Certain Date. This motion is used to delay consideration of an item 
until a specified date. (Majority vote.) 

F.  Postpone Indefinitely. This motion is used to delay consideration of an item until 
an unspecified date. (Majority vote.) 

G. Point of Order. Any council member may raise a point of order at any time. A point 
of order means that the council member is asking for a ruling on whether the rules 
of procedure are being followed. The point of order shall first be made to the mayor 
for a ruling. The member may appeal the mayor’s ruling to the council, which may 
affirm or overrule the mayor’s ruling by a majority vote of the council members 
present. A point of order directed to the mayor or council does not require a second 
and is not subject to amendment. (Chair handles.) 

H. Reconsideration. No motion to reconsider a vote shall be in order except by a 
councilor who voted on the prevailing side. A council member who voted in the 
majority may move to reconsider an item that council has voted on during the same 
or next business meeting.   Any member of the council shall have the right to change 
their vote at any time before final action is taken. (Majority vote, must be moved by 
a member who voted in the majority.) 

I. Discussion on the Motion. Council may discuss a pending motion only after the 
motion has been moved and seconded. 

J. Voting on the Motion. After discussion, the mayor or any council member may call 
a vote on the motion (Calling the “Previous Question”). After voting concludes the 
mayor will announce the results.   
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K. Approval or Denial.  If a motion is made to approve any application, and the 
council does not approve the motion, one of the councilors voting no shall make a 
motion to deny the application, citing at least one legal reason for the denial.  A 
council member may ask the city attorney or other staff to assist them in stating the 
reasons for denial. 

L. Call the Question or Previous Question. Ends discussion and moves to a vote. If a 
councilor calls the question, the chair shall allow the councilors that have not 
spoken to the motion one chance to speak. The chair shall then allow the public to 
comment, after which a roll call vote shall take place. (Two-thirds vote) 

M. Substitute. Substitution is handled as an amendment to the main motion, can be 
done in parts or the whole document. (Majority vote) 

N. Limit or extend debate. Is a motion by which the group can exercise special control 
over debate whereby reducing the number and length of speeches allowed, e.g. “I 
move to limit debate on this topic to one speech for two minutes to each member of 
council.” (Two-thirds vote) 

O. Lay on the table. Used to set aside an item on the floor temporarily to address 
something else of urgent matter before the pending question. Is out of order if the 
evident intent is to kill or addressing the motion on the floor. (Majority vote) 

P. Commit or refer. (Majority vote) 
a. The motion should include the number of members and shall report back to 
council and include a date. An example: I move to refer to an ad hoc committee of 3 
council members assigned by the mayor, city staff assigned by city manager if 
necessary/appropriate and shall report back to council on a date certain. 

Q. Rescind/Amend Something Previously Adopted. (Two-thirds of the membership 
without notice or majority with notice) 

R. Suspend the Rules. Temporarily suspend the standing rules to allow something 
otherwise forbidden. Requires a second. (Two-thirds vote) 

S. Appeal from a Decision of the Chair. Used when a member disagrees with a ruling 
of the chair. Requires a second. (Majority vote) 
 

 
 Precedence of Motions 
 

A. Precedence of Motions.  When a question is under consideration, no motion shall be 
entertained except as follows, such motions having precedence in order as stated: 
 
Privileged Motions:  
1. Fix the Time to Which to Adjourn (Majority vote) 
2. To adjourn. (Majority vote) 
3. Recess (Majority vote) 
4. Raise a Question of Privilege. (Chair handles) 
5. Call for the Orders of the Day. (Chair handles)  

 
 
Subsidiary Motions:  
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1. Lay on the Table (Majority vote) 
2. Call the Question or Previous Question (Two-thirds vote) 
3. Limit or extend debate. (Two-thirds vote) 
4. To postpone to a date certain. (Majority vote) 
5. To commit or refer (Majority vote) 
6. To amend. (Majority vote) 
7. To postpone indefinitely. (Majority vote) 

 
Rule 6.  Suspension of Rules 
 

No rule shall be suspended except by two thirds vote of the council members present at the 
meeting.  A motion to suspend a rule is not debatable.  Vote on the motion to suspend may 
be by voice vote of the council, unless a member requests a roll call.  
 

Rule 7.  Ordinances and Resolutions 
 
Reading of ordinances and resolutions shall be deemed sufficient by the reading of a brief 
synopsis of the title of the ordinance or purpose of the resolution.  Reading the motion shall 
satisfy this requirement.   A full reading shall not be required unless requested by any 
council member and a majority vote of the council members present.   
 

Rule 8.  Robert’s Rules of Order 
 
Any questions of practice or procedure not provided for by these rules shall be governed by 
Robert’s Rules of Order (newest revision).   

 
Rule 9.  Amending these Rules 

 
Amendments to these rules shall be made by a resolution and shall require a majority vote 
by the council members present.   

  
 

ARTICLE 2:  Code of Conduct 
 
CHAPTER 1.  Roles and Responsibilities 
 
1.01.  Whole Council  
 
 The council as a whole is a policy making board and as such, it is not the duty of the council 
to administer the day to day operations of the city. Many items will come before council as 
required by city ordinance, but many issues are more discretionary in nature. It is 
important that the council and the city staff work together to differentiate between 
administrative duties which are relevant to staff, and those decisions which are of a policy-
making nature and should come before council. All council members, including those 
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serving as mayor and vice mayor, have equal votes. No council member has more power 
than any other council member, and all should be treated with equal respect.  
 
1.02.  Mayor & Vice Mayor  
 

1.02(A). The Mayor serves as the administrative head of the council, addressing a 
variety of issues that may arise including, but not limited to, conduct among council 
members, communicating with the media, emergencies, and authorizing by signature a 
number of documents for the city.  Generally, the mayor should not make decisions other 
than administrative decisions on behalf of the whole council, and should instead work to 
differentiate which matters need comments from the council and which matters are purely 
administrative in nature. Matters which concern policy direction should be brought before 
the council as a whole.  
 
1.03.  Boards & Commissions Liaisons/Elections/Seating at Rostrum  

 
1.03(A). The selection of liaison positions by council members to city boards and 

commissions and the selection of seating of council members at the rostrum are handled at 
the first meeting when a new council is seated. Council shall first, elect the mayor and the 
vice-mayor and select the seating of council members at the rostrum prior to the selection 
of liaison positions by council members to city boards and commissions.  

 
1.03(B). The selection of council members to liaison positions to city boards and 

commissions shall be by rotation of council members beginning with those council 
members with the most consecutive years of service as a council member then reverse the 
order for the next rotation until all liaison positions to all city boards and commissions 
have been filled. The priority of those members with equal years of consecutive service 
shall be made by a game of chance selected by the mayor.  Council members previously 
appointed to an ad hoc committee by resolution may continue to serve on the ad hoc 
committee.  

 
1.03(C).  The seating of council members at the rostrum shall be by rotation of 

council members beginning with those council members with the most years of 
consecutive service as a council member. 

 
1.03(D).  A council liaison to a city board or commission should serve in an advisory 

capacity and as a point person to keep the council informed of the activities of the board or 
commission. The liaison should not attempt to influence the votes of city board and 
commission members and should only vote if the liaison is an official voting member.  The 
position of an official voting member shall be identified in the introductory documents 
provided to the council member in the orientation material.   

 
1.03(E).  Council members are expected to attend their Boards and Commissions 

meetings. Should a council member be unable to attend a meeting, the Councilor should try 
to find another Councilor who can attend. Should the council member be unable to find a 
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substitute, the Councilor should notify both the Chair and City Clerk in writing (email). 
Should a council member encounter circumstances in which there is a conflict to regular 
attendance, the Councilor should notify the Mayor and the City Clerk so that either a 
temporary or permanent replacement can be established. 

1.04(F). Guidelines for interviewing and appointing board or commission members 
as outlined in Appendix A, shall be followed. 

CHAPTER 2.  Internal Council Conduct 

It should be generally understood that the council exists to work in the interest of the 
public. The council should strive to work as a team in achieving the best outcome for the 
community. The council should conduct business in a civil, efficient and cooperative 
manner with other members of council and city staff. It is incumbent upon council 
members to listen to one another and give full opportunity for all viewpoints to be heard. 
All disagreements should be handled in a civil fashion.  

2.02.  Addressing One Another 

2.02(A).  During a regular meeting, council members shall address one another in a 
more formal manner as “Councilor _________ (last name)” or “Council Member _________ (last 
name).” Council members should also address all responses through the chair, for example: 
“Mr./Madame/Honorable Mayor, I disagree with the comment made by the previous 
Council Member or Councilor Smith….”  Formality helps to maintain civility during 
contentious issues. In all instances, council members shall remember that as 
representatives of the community it is important to keep discussions civil, whether in or 
out of chambers. Personal attacks will not be tolerated and may subject the councilor to 
being called by another council member for a breach of order or potential penalty by a 
majority of the council, such as an apology or a withdrawal of objectionable statement(s) or 
remark(s).  

2.02(B).  During a work session, it may be acceptable to address one another by 
name so long as the chair feels that the meeting is maintaining a civil tone. At the chair’s 
discretion, council may be requested to use the more formal meeting format even when 
direct votes are not being taken.  

2.03.  Recording and Broadcasting Meetings 

2.03(A).  All regular business meetings and special business meetings of the city 
council are public meetings under the provisions of the Wyoming Statutes.  Executive 
sessions of those meetings may exclude the public from attendance, provided that the 
statutory mandates are met in announcing the meetings and conformance with the 
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requirements during the meetings has occurred.  Minutes of all meetings of the city council 
are required to be made and retained by the city clerk.  Minutes of regular business 
meetings and special business meetings, excluding the executive sessions, will be made 
available to the public following approval of the minutes by the council.  Each of the council 
meetings is to be recorded, and the minutes are created from those recordings.   

 
2.03(B).  In addition to the recordings of the regular business meetings, there is a 

broadcast of the meetings, and a recording of those broadcasts.  The broadcasts are 
transmitted in real time on the Public Access Channel over the cable television network 
provided in the city, and beyond.  In addition to the live broadcast on the cable channel, an 
audio recording of each meeting is made available to the public through the city’s internet 
website at www.cityoflaramie.org.  Each entire meeting is recorded as hereinafter 
specified.  

 
2.03(B)(i).  Regular Business Meetings and Special Business Meetings.  

Regular business meetings and special business meetings, including emergency 
meetings, shall be recorded from the opening of the meeting to adjournment.  An 
interruption of the recording may occur during a recess to executive session. 
Further business may be conducted by the council following the executive session.  
The broadcast recording will follow the same time frame of recording. 
 

2.03(B)(ii).  Emergency Meetings.  Audio recording of special meetings shall 
be made by the city staff unless such is not available due to emergency conditions.  
In the instance that recording is not available, written minutes of the meeting shall 
be made by the city clerk, or other available staff members. 
 

2.03(B)(iii).  Executive Sessions.  Executive sessions of any council meeting 
shall be audio recorded by the city clerk, regardless of whether the clerk remains for 
the session or not.  The recording shall be sealed by the city clerk and retained in the 
city clerk’s records.  Such recording shall be unsealed only upon receipt of a valid 
court order requiring the recordings to be unsealed.  The order received shall be 
retained by the city clerk together with the recording. 

 
2.03(B)(iv). Regular business meetings and work sessions will be available 

to the public via video streaming or audio recording. 

 
2.04.  Council Updates 
 
Each work session shall include time for council updates and council comments.  Council 
updates shall be an opportunity for council members to report or discuss issues with the 
whole council that may have arisen from boards or commissions or other meetings.  
Council comments shall provide an opportunity to raise matters which are of concern to 
the council member or members of the public. It may also be a time for city staff to update 
the council on items council might find relevant, or to request direction on pressing issues.  
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2.07.  Placing Items on the Business Meeting Agenda  

 
2.07(A). Generally, the business agenda for each meeting will be generated by the 

city manager, with the items being suggested by staff or members of council. The proposed 
agenda may be reviewed with the mayor at the agenda meeting and subsequently may be 
submitted to council at a meeting for adoption, with such amendments as may be 
determined by council. 

 
2.07(B).  A council member may request an item be considered on a future agenda 

by making a written request to the city manager. In order to allow sufficient time for 
council to review and city staff to research the matter, the request should be submitted at 
least ten (10) days prior to the meeting for which the item is requested to be placed on the 
agenda. The requesting council member shall submit to the clerk within the ten (10) day 
period all written material for submission to council.   

 
2.07 (C).  A member of the public may request a council member sponsor an item on 

a future agenda by submitting the request in writing to the council member, or to the city 
clerk’s office. In order to allow sufficient time for council to review and city staff to research 
the matter, the request should be submitted at least ten (10) days prior to the meeting for 
which the item is requested to be placed on the agenda. The member of the public shall 
submit to the clerk within the ten (10) day period all written material for submission to 
council.  Once the issue has been placed on the agenda, the city clerk will notify the 
requester so that he or she may plan to attend the meeting.  

 
2.08.  Requesting Work Session Topics  
 
A council member may suggest an item or topic be presented in a regular work session to 
acquire information.  Such item shall be scheduled for a regular work session, provided a 
second to the proposal is received from another council member. 
 
2.09.  Time Length of Regular Council Meetings  
 
It is the intent of the city council that no additional agenda item will be introduced at a 
regular business meeting or special business meeting after the hour of 9:30 p.m. unless the 
city council members present vote to extend the meeting by suspending the rules with a 
2/3 vote of the members present and continue the meeting until 10:00 p.m. If the item 
introduced at a regular city council meeting and being discussed by 9:30 p.m. is not 
concluded by 10:00 p.m., the council shall adjourn the regular city council meeting to 
another date to conclude discussing the agenda item or the next regular city council 
meeting. City council shall reserve time at the end of each regular meeting for public 
comments regardless of the hour. All items remaining on council’s regular agenda would be 
moved to the next regular city council meeting and will be given priority over any 
additional items on the regular city council’s agenda. The intent and purpose of this policy 
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is to encourage a reasonable hour in which the city council business is discussed and to 
protect against fatigue in discussing and deciding important city issues.  

When an Executive Session is on the agenda the above 9:30 p.m. changes to 9:00 p.m. and 
the 10:00 p.m. changes to 9:30 pm.  

2.10.  Web Conference Attendance at Meetings 

2.10(A).   It is recognized that there may be circumstances when a council member 
intends to attend a meeting but is prevented from attending in person and wishes to 
participate via web conference.  In order for that attendance to occur via web conference, 
there are a number of conditions that must be fulfilled to achieve that attendance.  Those 
conditions include the following, together with such unanticipated circumstances as may 
arise during the interim: 

1. Web conference attendance must be arranged in advance of the
meeting by notifying the city clerk at least 24 hours in advance to
ensure that the necessary equipment is available for use and a
quorum exists

2. The council person must have equipment available to effectively
communicate both for audio and the ability to receive documents in
electronic format.

3. The council person must have the agenda packet available to read.
4. The council member must be able to participate effectively during the

entire meeting, or for the entire discussion of the singular item for
which attendance is required without interruption.

5. Each council member shall be limited to not more than five (5) times
annually during which web conferencing attendance may be utilized
unless the majority of council vote to allow additional participation by
these means with the possibility of no compensation.

6. Council members must have their video cameras enabled and turned
on when they wish to address the council, interact with staff, or
participate in voting during city council meetings in accordance with
Rule 1.F.

2.11.  Travel Policy & Expenditure Guidelines 

Council members shall be subject to the following travel policy and shall follow the 
expenditure guidelines where such are applicable. 

2.11(A).  All travel by council members for which reimbursement is sought from the 
city must be directly related to City business and, with the following exceptions, must be 
pre-approved by the council: 

1. Travel to the National League of Cities annual conferences.
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2. Travel to the National League of Cities committee meetings when the 
council member is an appointed member of the committee. 

3. Travel to the Wyoming Association of Municipalities (WAM) annual 
meetings and the committee meetings of which the council member is 
a member, or other requested WAM activities. 

4. Travel to attend the Wyoming legislature, or the committee meetings 
thereof, to promote the city’s position. 

5. Council retreats. 
6. Other events the majority of Council agrees relates to City business. 

 
2.11(A)(i). In the event that a council member does not file for re-

election, or is defeated in an election contest, all travel requested by that 
member after the date of the decision at any of the three (3) points in time, 
filing of the petition for candidacy, the primary election or the general 
election, shall be submitted to the council for approval prior to exercising 
such travel. 

 
 2.11(B).  Requests for Pre-Travel Approval 
 

1. Requests for pre-travel approval shall be made by council member on 
the travel request form located in the city clerk’s office. 

2. The completed travel request form shall be submitted to the city clerk 
for inclusion on the consent agenda of the following regular business 
meeting. 

3. The following information must be submitted by the council member 
on the travel request form: 

 
a. Estimated costs of travel, including airline tickets, mileage 

reimbursement, meals, lodging, taxi service and any associated 
costs. 

b. The proposed dates of travel, the method of travel and the 
proposed destination. 

c. The purpose of the trip. 
 

4. The request will be placed on the consent agenda for concurrence of 
the majority of the council, if the request is for other than the 
approved travel of the council member. 

 
 2.11(C).  Travel Reports and Reimbursement Procedure 
 

1. Travel arrangements for council members shall be coordinated 
through the city clerk, who may make arrangements of the following 
for council members using the city issued credit card at the request of 
the council member: 
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a. Airline tickets.
b. Registration.
c. Lodging reservations.

2. Following the approved travel, each council member shall follow the
procedure set forth below to complete the travel procedure.

a. Submit a completed travel and reimbursement form to the city
clerk, together with the receipts for items that have been paid
with the city credit card, such as:

i. Airline tickets.
ii. Lodging.
iii. Rental vehicles.
iv. Taxi or bus fare.
v. Parking fees.
vi. Baggage fees.
vii. Registration, training and attendance costs.

b. Sign the completed travel form certifying attendance at the
scheduled event, incurring the expenses on behalf of the city
and conforming to the provisions of this policy to the best of
the knowledge of the council member.

3. Each council member shall follow the procedure set forth below to
obtain reimbursement for the incurred expenses which have been
paid by the council member not using the city credit card:

a. Submit a completed reimbursement request form to the city
clerk, including the receipts for such items as:

i. Meals.
ii. Private vehicle mileage.
iii. Other expenses incurred on behalf of the City business.

b. Sign the completed reimbursement request form certifying
that such expenses were incurred on behalf of the city and such
are conforming to the provisions of this policy to the best of
the knowledge of the council member.

c. Submit the completed form to the city clerk, who will process
the request with the finance department.

4. Council Travel Reports.  Following travel to out-of-state conferences
each Councilor may submit a written report of the significant
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activities of the conference to the council via the city clerk for 
inclusion in the agenda packet prepared for council. 

  
2.11(D).  City Issued Credit Card Procedures 

 
1. Each council member may, at the option of the council person, be 

issued a city owned credit card for use by that council member while 
engaged in the furtherance of city business, but not otherwise. 

2. The city issued credit card may be used for the following expenses 
incurred by that council member, but not otherwise: 
 
a. Airline tickets and baggage fees. 
b. Lodging at the lowest rate available to the council member, but 

excluding any and all upgrades in accommodations or service. 
c. Rental vehicles at the lowest rate available, but excluding any 

and all upgrades in vehicle or service. 
d. Parking fees. 
e. Fuel for city owned vehicles operated by the council member. 
f. Registration, training and attendance fees. 

 
3. The following uses of the city issued credit card are prohibited: 
 

a. Meals. 
b. Alcoholic beverages. 
c. Upgrades in lodging accommodations or services or rental 

vehicles. 
d. Personal expenses. 
 
 

 
 2.11(E).  Meal and Incidental Reimbursement 
 

For any event, each council member may choose either of two methods of 
reimbursement for the meals and incidentals authorized during travel on city 
business, with the below described procedures applicable. 
 
1. Per Diem Reimbursement. 

 
a. Meals will be reimbursed at the rate approved by the city 

manager for city employees, within the federal travel 
regulation guidelines. 

b. Partial days of travel are addressed within that policy. 
c. No receipts for meals are used in calculating the meal expense 

allowance under the per diem method, with the exception of 
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meals consumed during a single day travel, when receipts must 
be submitted to the city clerk. 

 
2. Actual Expense Reimbursement. 

 
a. The council member must submit the receipts for the meals 

actually eaten, excluding any and all charges for alcoholic 
beverages. 

b. Tips, not to exceed 20%, actually given are to be included and 
reimbursed. 

 
3. No meals will be charged on the city issued credit card. 

 
2.11(F).  Lodging Expenses and Procedures 
 

1. Lodging will be paid by city, either directly or as reimbursement, in 
either of the following cases: 

 
a. The federal per diem hotel guideline for the location actually 

used by the council member, without regard to the actual cost 
of the lodging. 

b. The lowest rate available to the council member, with an 
attempt to secure the lowest government rate available for the 
actual lodging utilized by the council member, excluding any 
and all upgrades which have additional expense for the 
accommodations or the service. 

 
2. Other lodging policies: 
 

a. A council member may have the council member’s spouse also 
stay in the room if there is no additional expense to the city, or 
if any additional expense is paid by the council member and 
not paid on the city issued credit card. 

b. Lodging may be paid by the council member and the amount 
attributed to city business reimbursed by the city. 

c. All receipts for lodging must be submitted to the city, 
regardless of the payment method. 

d. Only lodging that is actually used by the council member may 
be paid on the city issued credit card, or reimbursed to the 
council member. 

e. Council members shall review the receipts for travel to insure 
that additional charges have not been entered on the account 
to be charged to the city. 

f. Council members shall make every reasonable attempt to 
arrange for travel and lodging at times which allow the council 
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member to take advantage of the special lower rates for travel, 
lodging and registration, where available. 
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CHAPTER 3.  Council Conduct with City Staff 
 
3.01.  Direction to Staff for Projects 
 
Direction is given to the city staff to pursue items that generally impact the public policy of 
the city by determining that there is little or no opposition during a work session, or 
through a direct binding majority vote of the body at a special or regular business meeting. 
Once direction is given to the city manager in one of these ways, that individual shall 
determine who shall carry out the duty, or advise the council if the city needs additional 
city staffing to carry out the task. City staff, including the direct employees of the council 
(which are the manager, attorney, and judge), are under no obligation to pursue items for 
only one council person. If a council person wishes to ask the city staff to work on an issue, 
they must have either received the consent of the council by determining that there is little 
or no opposition during a meeting or have a second on a motion to introduce legislation.  
 
Amendments to motions may be presented to staff for review prior to the council meeting 
for proper placement, wording, grammar, and legality. The staff shall provide professional 
opinions to the council during the meeting. Notification of request shall be provided to the 
city manager.  
 
3.02.  Requests for Information on Non-Agenda Items 
 
City staff is hired to carry out the day to day business of operating the city. Council should 
keep this in mind when requesting information or asking to perform these functions. 
Generally, all interactions with staff members should flow through the city manager. If a 
council member is asking for information from city staff that will require more than thirty 
(30) minutes of city staff time to collect or research a problem, or prepare a response the 
request will need to be approved by city council to ensure that city staff resources are 
allocated in accordance with overall council priorities.  

 
3.02 (A).  When a council member wishes to request staff to provide information, 

that request should be made in writing to the city manager.  A response to the written 
request shall be made by staff in not more than five (5) business days.   

 
3.03.  Interaction with Staff 
 
It is not appropriate for council members to admonish city staff when disagreeing with the 
information brought forth for presentation to the governing body. Concerns should be 
taken up with the city manager, and if there is deemed to be an issue that needs to be 
addressed by the whole council, it will be brought forth. In any event, there shall be no 
personal attacks on city staff.  
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CHAPTER 4.  Council Conduct with the Public 

4.01.  Public Meetings 

Making the public feel welcome is an important part of the democratic process. Handouts 
for the public on council meeting procedures, and guidelines for addressing city council, are 
outlined in Appendix B and C and shall be followed at all times. Recognizing that the actions 
of each council member impact the public perception of the whole council, council 
members shall strive to treat the public with respect. 

4.02.  Public Comments 

4.02(A). Time for public comment during meetings. There shall be public 
comments permitted when members of the public are recognized by the Mayor at the 
following times: 

Regular meetings: 

1. During any public hearing on the agenda.

2. Before any substantive action by Council on a regular agenda item, for comments
on that agenda item.

3. For comments on matters not on the agenda, as a regular agenda item at or near
the beginning, with an aggregate time limit of 30 minutes, and end of the meeting.

4. Public comments on non-agenda related items at the beginning of the meeting
may only be taken in person at the physical location of the meeting. All other
comments may be emailed to Council at council@cityoflaramie.org or sent in
writing to the City Clerk at 406 Ivinson Ave, Laramie, WY.

Work sessions: 

1. As a regular agenda item, following the opening of the work session, for
comments on matters not on the agenda for a maximum of 30 minutes.

2. As a regular agenda item a public comment period at the end of each work session
agenda item.

Special Meetings: 

Special meetings may be called from time to time specifically to solicit public 
comments or for other purposes. The Mayor has the discretion to organize such 
special meetings to allow public comment and council discussion.  

5th Tuesday Open House Meetings: 
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1. Public comment shall be limited to 3-5 minutes, determined by Council depending
on attendance.

4.02(B) General rules 

General rules involving public comment include: 

1. Members of council may not participate as members of the public in public
comment periods.

2. Each member of the public may only speak once in any given public
comment period, and is limited to three minutes for his/her public comment.
In situations where unusually large numbers of people wish to speak, the
Mayor has discretion to limit public comments to less than three minutes to
insure everyone has a chance to speak.

3. When attending a meeting remotely, the public must have their video
cameras enabled and turned on when addressing the council. See rule 1.F.

4.  A speaker may not defer the speaker’s time to other speakers.

5. When commenting on agenda items, the comments must be germane to
the agenda item.

6. When commenting on non-agenda items, the comments must be germane
to City business over which Council has control.

7. Without limiting any other guideline, speakers may not use public
comment for political campaigning or commercial advertising, nor use
threatening, obscene, or defamatory language or make personal attacks.

8. Council shall take care not to debate issues with members of the public but,
if items need to addressed, direction can be given to City staff to do so.

9. Council shall not personally attack the public, nor may any member of the
public personally attack or insult councilors, City staff, or other members of
the public.

4.03.  Disruption of Public Meetings 

4.03(A). No attendee or speaker at any council meeting may impede the orderly 
conduct of the meeting by, including but not limited to, making threats, using obscene 
language, making personal attacks, engaging in indecent or threatening behavior or violent 
actions, or engaging in loud or disruptive behavior, or violate rules governing council 
meetings. The mayor may order the expulsion from the meeting of any person engaging in 
such behavior, which order may be appealed by any member of Council according to 
council’s normal rules. 
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4.03(B). To observe the order and decorum of city council meetings, the volume on 
all electronic devices including but not limited to cellular telephones, pagers or computers 
should be turned off or set to vibrate.  

4.04.  Written Public Comment 

Interested parties, or their authorized representatives, may address the council through 
written communication with regard to any matter concerning city business or over which 
the council has control, or by addressing the city clerk, who shall distribute the written 
communication to council members.  Written communication may also be submitted to the 
city council through electronic correspondence at council@cityoflaramie.org. Written 
comments are part of public records. 

4.05.  Unofficial Settings 

It is also appropriate that council members recognize that as elected officials their 
conversations when out in public will be overheard. Members of the council should take 
care to be aware of what they say in public, and to differentiate between personal opinion 
and the opinion of council as a whole, whether in private or public conversations. This also 
pertains to any social media posts made by Council members. 

These guidelines shall be modified and adopted by a majority of council as needed. 



City Council Rules of Procedure 
Page 26 of 32 

APPENDIX A 

BOARDS AND COMMISSION 
PROCEDURES FOR VACANCIES APPOINTING MEMBERS 

1. City staff liaisons to particular city boards or commissions should notify the City
Manager or City Manger’s designee (“Designee”) when positions on boards and
commissions become vacant.

2. Vacant positions of city boards or commissions should be advertised by the Designee for
one (1) month unless otherwise specified by council as follows:

Website;  
Public Access Channel;  
Laramie Daily Boomerang;   
Posted at City Hall; and 
Other available electronic notification forms. 

3. The Designee will notify standing members of city boards or commissions regarding the
expiration date of their term at least one (1) month in advance of the expiration of their
appointment and inform them of the period during which they may reapply for their
position.

4. Applications should be made available to interested applicants from the Designee, or
may be downloaded from the city’s website, and should be submitted to the Designee.

5. The Designee will refer the names of the applicants to the city clerk to be placed on city
council’s agenda.

6. A minimum of three (3) members of council will interview applicants or incumbents for
the Planning Commission and the Parks, Tree and Recreation Board. A minimum of two (2)
members of council will interview applicants or incumbents for the remaining boards and
commissions, who will make recommendations to the full council at the next regular
meeting.  Normally, the interviewing members of council will include the liaison to the
board or commission. Incumbents who are reapplying to a city board or commission will
not be interviewed unless there are additional applicants for such city board or
commission or upon the request of a council member for an interview to re-appoint the
incumbent applicant.  In such case, all applicants and the incumbent will be interviewed.
The entire council will then vote at the regular meeting to select members for city boards
or commissions from the list of applicants who have been interviewed.

7. Following appointment by the council, a list of appointees will be forwarded to the
Designee who will contact new appointees notifying them of their appointment, meeting
times and dates, and contact information for the board’s/commission’s staff liaison.
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8.  Positions of leadership on a given city board or commission will be decided within the 
city board or commission, unless otherwise specified by the city council.  
 
9.  During the formation of a city board or commission, council should give that body a 
written set of expectations and/or goals based upon requirements as outlined in the 
Laramie Municipal Code.  
 
10. Emeritus Members.  
 

A. Emeritus Members may be appointed by City Council to serve as an ex-officio 
member if the member meets the following criteria:  

a. Must have served on the board or commission for # of years 
b. Must reside within Laramie  

B. Privileges include the following:  
c. Will remain on the email list for notices of regular and special 

meetings held by the board or commission.  
d. Maintains the ability to provide public comments during public 

periods.  
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APPENDIX B 
 

CITY OF LARAMIE, WYOMING 
COUNCIL MEETING PROCEDURES 

 
WELCOME TO A MEETING OF THE LARAMIE CITY COUNCIL 
The city council welcomes you to this meeting and invites you to participate in matters 
before the council. When meeting in the Council Chamber, members of the council are 
seated at the rostrum and each has a nameplate for recognition. City staff members are 
seated on each side of the rostrum.  
The council meets the first and third Tuesday of each month at 6:30 p.m. in the Council 
Chambers with a pre-meeting at 6:15 pm for the purpose of discussing items on the 
Council’s consent agenda, as needed, and the scheduling/introduction of items on Council’s 
regular agenda for the Regular Meeting, and holds public hearings or work sessions as 
needed, typically during the second and fourth Tuesday of each month at 6:00 p.m., as well 
as other meeting dates when required.  
 
AGENDA FOR COUNCIL MEETINGS 
Meeting agendas are available just prior to, or during the meeting, and are placed near the 
door to the Council Chamber. Copies may be picked up in the city clerk’s office without 
charge or downloaded from the city’s website at www.cityoflaramie.org.  
 
COPIES OF AGENDA ITEMS 
Agenda items may be downloaded from the city’s website at www.cityoflaramie.org. Any 
writings distributed during a public meeting will also be available for public inspection at 
the meeting if prepared by city staff or a council member, or after the meeting if prepared 
by someone else.  
 
PUBLIC PARTICIPATION 
The council welcomes suggestions and comments which help meet the needs of the city and 
improve its operation, and also welcome questions which may clarify its responsibilities or 
its decisions. Set forth below are procedures for addressing the council.  

In person: You may stand or raise your hand until recognized by the mayor or 
presiding officer. Please step to the lectern and microphone when addressing the council.   

Via web conference: Press the “raise hand” button or equivalent on the web 
conference platform during appropriate public comment periods.  
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IDENTITY OF SPEAKERS 
The chair will ask each speaker to write the speaker’s name on a sign-up sheet so they are 
correctly recorded in the minutes. The chair will ask each speaker to state the speaker’s 
first and last name and whether the speaker resides in the city to introduce themselves 
before speaking. 

PROCLAMATIONS 

To request a proclamation at a regular City Council meeting requests must be submitted to 
the City Clerk fourteen (14) days prior to the date of the council meeting you are requesting 
the presentation. Proclamations must be non-partisan and pertain to local civic causes or 
issues. A requestor must: submit the proclamation with title fourteen (14) days before the 
date of the council meeting; state the date requested for the proclamation to be read; 
format the proclamation as one legal size page in Word; provide the names of attendees at 
the meeting who will accept the proclamation; and attend the meeting to receive the 
proclamation. Upon receipt, the City Clerk will email requests to be reviewed by City 
Council and notice of the date to be read will be emailed to the person submitting the 
request upon approval of placement on the agenda. 

SPECIAL PRESENTATIONS 
Special presentations which include slides, films, etc., will be scheduled prior to the 
beginning of a council meeting. Arrangements must be made in advance with the city clerk 
at least one (1) week prior to a meeting in order that the presentation may be noted on the 
agenda and advance notice provided to members of the council, news media and other 
interested persons. Special presentations during the course of a meeting will only be 
allowed with the prior approval of the council.  
 
WRITTEN MATERIAL 
Any person providing written or other material to city council at a meeting shall provide 
the material to the city clerk, who will then disseminate the material to council members 
and staff as necessary and retain a copy for the official city records. If any person intends to 
appear before the council and provide it with written material, it should be delivered to the 
city clerk's office six (6) days in advance of the meeting (sooner if there are holidays prior 
to the meeting) in order that copies may be included with the agenda and to give the 
council an opportunity to review the material in advance of the appearance. 
If written material is provided to the council at the meeting, it may affect the council's 
consideration of the matter. Therefore, the council will determine whether or not to 
continue the matter to a later date in order that it will have time to consider the written 
material.  
 
DISABILITY ACCOMMODATION 
City council meetings are open to the public. Requests for accommodations from persons 
with disabilities must be made to the city manager’s office at least twenty-four (24) hours 
in advance of a meeting. The city manager’s office may be reached at 721-5226. Anyone 
who has difficulty hearing the proceedings of a meeting may be provided with a portable 
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listening device by requesting one from the city clerk. The device works directly from the 
public address system, and the listener can hear all speakers who are using a microphone. 
Anyone who is hearing impaired and requires the services of an interpreter to observe or 
participate in a meeting should contact the city clerk's office within seven (7) days prior to 
the date of the meeting.  
 
MICROPHONES 
City council meetings are recorded and/or televised when held in the council chamber. In 
order for the audience to receive a clear audio signal, it is essential that members of the 
audience use the lectern microphone when addressing the council.   
 
TIME LIMIT 
Each member of the audience speaking to the council shall limit their presentation to no 
more than three (3) minutes, unless the time is waived by the council on any specific item. 
A speaker may not defer the speaker’s time to other speakers. Groups or organizations are 
encouraged to select a spokesperson to speak on their behalf. Speakers are also encouraged 
to not repeat comments made by prior speakers, but rather to only indicate their 
agreement with the comments.   
 
ELECTRONIC DEVICES 
To observe the order and decorum of city council meetings, the volume on all electronic 
devices including but not limited to cellular telephones, pagers or computers should be 
turned off or set to vibrate.   
 
HEARINGS 
Any member of the audience may speak on items scheduled for hearing at the time the 
mayor declares the hearing open to the audience. Council members will disclose any 
communications with any individual or party in which they were involved prior to any 
hearing that is quasi-judicial in nature.  
 
REGULAR AGENDA 
All items listed under the regular agenda are in the order which require council action at 
this meeting. The items will be considered in the order set during the meeting. Any person 
may speak on items listed on the regular agenda if recognized by the chair.  
 
PUBLIC COMMENTS 
A member of the general public may address the council at every meeting of the city 
council.  

 
When specific topics have been scheduled for work session discussion, the mayor or 
presiding officer may specifically request or invite members of the public who may 
have a special interest, involvement, information or expertise of the topic to address 
the council.  
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Members of the public may also address council on specific topics scheduled for 
consideration.  The chair will call for comments from the public at the appropriate 
time as per the established agenda for the meeting. 

When a member of the general public seeks to address the council during public comments, 
the council may briefly respond to statements made or questions posed. However, council 
members should not engage in inter-council discussions. On its own initiative or in 
response to questions posed by such person, council members may ask questions for 
clarification, provide a reference to staff or other resources for factual information, or 
request staff to report back at a subsequent meeting.  

REPORTS AND COMMUNICATIONS 
Staff reports and communication items are being provided to the council primarily for 
information. Accordingly, these matters will not be discussed unless a member of the 
council or general public requests such discussion. However, no action shall be taken on 
these matters unless the matter is included as an action item at a subsequent meeting and 
included on the posted agenda as such.  

EXECUTIVE SESSION 
A description of the items, if any, to be discussed in executive session will be listed on the 
agenda.  

TIME LIMIT OF MEETINGS (referenced in 2.09) 
No additional agenda item will be introduced at a regular city council meeting after the 
hour of 9:30 p.m. unless the majority of the city council members present vote to extend 
the meeting. If the item introduced at a regular city council meeting and being discussed by 
9:30 p.m. is not concluded by 10:00 p.m., the council may adjourn the regular city council 
meeting to another date to conclude discussing the agenda item or the next regular city 
council meeting. All items remaining on council’s regular agenda would be moved to the 
next regular city council meeting and will be given priority over any additional items on the 
regular city council’s agenda.  

When an executive session in on the agenda the above 9:30 p.m. changes to 9:00 p.m. and 
the 10:00 p.m. changes to 9:30 p.m. 

MINUTES 
Official minutes of council meetings are prepared and kept by the city clerk and are 
reviewed and approved by the city council (usually at the next regular meeting). Copies of 
approved minutes are available at the city clerk's office or on the city’s website at 
www.cityoflaramie.org.  
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APPENDIX C 

GUIDELINES FOR ADDRESSING THE COUNCIL 

1. Persons attending a city council meeting may address the council during the period of
time specified on the agenda.

2. Presentations concerning agenda items will be heard only upon approval by the chair.

3. An individual wishing to address the council should approach the lectern or raise their
hand via web conferencing; wait to be acknowledged by the chair to speak, and clearly
state the speaker’s name and whether the speaker resides in the city before making general
remarks.

4. All remarks should be directed to the chair. The chair may wish to refer any questions to
the proper council member or to city staff.

5. Productive public comments should not include threatening or obscene language,
personal defamatory statements, or any disorderly conduct that impedes, disrupts or
disturbs the orderly conduct of any meeting, hearing or other proceeding.

6. Large groups are encouraged to express their views through a single spokesperson
rather than individually. Individuals should observe the three (3) minute time limit when
speaking. The council may vote to suspend the rules and allow more time for a public
comment upon a 2/3 vote.

7. Comment cards may be used for items when extensive public participation is
anticipated. Individuals who wish to give written comments should submit a completed
card to the city clerk.

8. To maintain order, applause or other unnecessary disturbances are discouraged.

9. Petitions should be presented to the city clerk.

10. Members of the audience are encouraged to speak before the council but they cannot
make motions or otherwise participate in the meeting.
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Building and Fire Code Board of Appeals 

2025 Recap 

Goals for 2025: The Building and Fire Code Board of Appeals hears appeals on decisions made by 

building officials relating to application and interpretation of the International Fire Code, 

Laramie Fire Code, International Building Codes, Laramie Building Codes, and International 

Residential Codes. The board also determines the suitability of alternative materials and types of 

construction and provides interpretation of Fire Code provisions. No goals were adopted by the 

board. 

Budget Use: Building and Fire Code Board of Appeals does not currently have a budget. 

Projects worked on throughout the year: The Building and Fire Code Board of Appeals heard an 

appeal of International Plumbing Code Chapter 3: 301.3 – Connections to Drainage System.  

Highlights/Successes: The Building and Fire Code Board of Appeals did overturn the decision of 

the city and partially allowed the applicant’s request.  
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Civil Service Commission 

2025 Recap 

Goals for 2025: No goals were adopted by the commission.  

Budget Use: The Civil Service Commission doesn’t receive funding for public outreach. 

Projects worked on throughout the year: During the year the commission certifies eligibility lists 

for the Fire Department and Police Department. These lists are used for applicant pools for hiring 

new personnel for police officers, firefighters, 911 Emergency Dispatch Operators, or promotional 

lists. They also authorize testing for new hires and promotional test for current employees.  

Highlights/Successes: The commission approved the retention of the Fire Chief Dan Johnson for an 

additional year under Wyoming State Statutes provisions. New staff liaisons were presented due to 

promotions in 2025 of Taun Smith to Assistant Chief of Police and new Training Chief-Shift 

Commander Jeremy Belaski. 
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Downtown Development Authority (DDA) 

2025 Recap 

Goals for 2025: Update and implement a modern Downtown Development Plan. The existing plan 

is outdated (approximately 15 years old). The DDA views this plan as a foundational tool to guide 

priorities, investments, and potential funding mechanisms allowed to a DDA.  

Budget Use: The DDA does not currently have a budget.  

Projects worked on throughout the year: In 2025, the DDA’s work centered on updating the 

Downtown Development Plan, advancing downtown infrastructure and beautification projects, 

exploring financing tools, supporting businesses during construction, and coordinating funding and 

grant support with the City and Main Street.  

List of projects: 

1. Downtown Development Plan Update 

2. Research and Understanding related to Alleyway Activation/Downtown Alley 

Improvements 

3. 1st Street Beautification & Parking Project 

4. 3rd Street Beautification Project 

5. Tax Increment Financing (TIF) Exploration 

6. Downtown Business Support & Promotion 

7. Grant Support & Funding Advocacy 

8. Public Transportation Coordination 

9. Parking, Snow Removal & Operations Issues & Support 

Highlights/Successes: 

The Downtown Development Plan was the primary and most sustained focus of the DDA in 2025. 

Early in the year, the Board identified updating the Downtown Development Plan as its top priority, 

recognizing that the previous plan was more than 15 years old and that an updated plan was 

needed to serve as a foundational tool to guide downtown priorities, investments, and potential 

funding mechanisms. City staff were directed to identify the appropriate course of action to retain a 

consultant to lead the development of a new Downtown Development Plan. To support this effort, a 

Memorandum of Understanding (MOU) was executed between the City of Laramie, the Laramie 

Main Street Alliance, and the DDA to collaboratively prepare and issue a Request for Proposals 

(RFP). The RFP generated strong interest, resulting in 10 firms submitting proposals. Following an 

interview process conducted by a committee representing all parties to the MOU, Logan Simpson 
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was selected as the consultant. The project officially kicked off on December 15, 2025, with an in-

person downtown tour involving DDA members, the Logan Simpson team, and other interested 

stakeholders. Work on the Downtown Development Plan will continue into 2026. 
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Environmental Advisory Committee 

2025 Recap 

Goals for 2025:  

The Environmental Advisory Committee decided upon a few goals back in 2024 and have continued 

working on them throughout 2025.  

1. Helping the City of Laramie to meet its net neutrality goals by 1) focusing on solid waste 

facilities, the largest contributor of greenhouse gas operations to the City of Laramie’s 

emissions, and 2) focusing on carbon sequestration through contaminated lands and 

reclamation. 

2. Helping the City of Laramie meet its net neutrality goals, as well as Albany County to achieve 

relevant goals, by focusing on education and information sharing. 

Budget Use:  

A sub-committee worked to create survey questions related to waste reduction from business and 

personal efforts. Participants of the survey were entered to win a $25 Downtown Laramie Coupon. 

These coupons were paid for by with the funding and spent the full $1,500.00.  

Projects worked on throughout the year:  

Major projects that the Committee worked on through most of the year included creating their 

Bylaws, Waste Reduction Survey, and preparing a recommendation to City Council stemming from 

the results of the survey. The Committee also brainstormed ideas and interests for presentations 

and future projects (Hazard Mitigation Plan, Nedlog Update, reforming a synergy group with UW, 

County and City, and public outreach opportunities. 

Highlights/Successes:  

The beginning of 2025 the Environmental Advisory Committee continued worked on a couple 

projects related to the creation of the committee’s Bylaws and updates to the current ordinance. 

These projects were started the end of 2024 and carried over into 2025. The committee appointing 

a sub-committee to create a survey related to waste diversion efforts throughout the city. The goals 

of the survey were to gauge knowledge, participation, and support of recycling and waste reduction 

from community members/households. 6 presentations were provided during the year from 

outside agencies and staff. These included Open Meetings, Pilot Hill Pipeline Scar Restoration, 

Laramie Rivers Conservation District, Community Outreach, Emissions Inventory Update, and 

Ground Water Monitoring Program update. 
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Human Rights and Relations Commission 

2025 Recap 

Goals for 2025: Spent the 9 months creating and refining goals for 2026. 

Budget Use: No expenditures were made by the commission.  

Projects worked on throughout the year: Worked on creating goals by developing a 

subcommittee to work on potential goals. The subcommittee recommended the following five 

potential topics:  

1. Research and creation of a lexicon, a useful definition of terms and language used by 

government, educational, and at large community organizations/individuals. Current 

politically charged words, neologisms, portmanteaus, comparison of how words and/or 

terms are used or misused, etc. 

2. Research and execute a survey of all organizations, agencies, clubs, and businesses 

operating within Laramie, to include the University, for discriminatory practices or bias. 

3. In keeping with the goal of the HRRC as an educational mechanism, would be the creation 

and presentation of I formation in discussions, conferences, briefings, mentoring and 

advising, on a variety of topics. 

4. The HRRC can be a mechanism to solicit community-oriented editorials from municipal 

population, said editorials to be published in a manner yet to be identified. 

5. In keeping with the ‘Relations’ part of the HRRC, is assistance to the municipal authorities in 

training exercises, such as for media training of the city PIOs (Public Information Officers). 

Highlights/Successes: Created subcommittee for goals and met for the very first meeting in April, 

2025. 
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Laramie Advisory Commission on Disabilities 

2025 Recap 

Goals for 2025:  

• Continue to attend community outreach events such as Freedom Has a Birthday, Luau at the 

Rec Center and Pride in the Park. 

• Look at requesting more disability parking at Washington Park. 

• Encourage organizations to keep accessibility of art in mind when developing displays 

including attention to height and lighting. 

Budget Use: Registration and supplies such as glow sticks and tattoos for Freedom Has a Birthday 

and Pride in the Park: $122.69 

Projects worked on throughout the year: 

Highlights/Successes: Throughout the year, the Laramie Advisory Commission on Disabilities 

focused on increasing community engagement and awareness. The Commission also participated in 

and supported various community events, strengthening connections with residents, community 

partners, and local organizations. In addition, the Commission brought forward and supported 

resolutions at City Council meetings to increase awareness of disability-related issues and promote 

inclusive practices.  
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Laramie Police Advisory Board 

2025 Recap 

Goals for 2025:  

The board decided to continue working on goals that were previously adopted in 2024. 

"Transparency. Establish a means for the Board to share with the community information about 

topics of discussion and training, and Community Engagement. Support community events that 

enhance the relationship between citizens and law enforcement officers." The board has reached 

success with both goals through Op-Ed in the local newspaper and attendance in community events 

such as Farmer’s Market, Freedom Has a Birthday, etc. to assist the Laramie Police Department in 

answering questions related to training and policies.  

Budget Use: The board expended funds in July 2024 to purchase nametags for use at community 

events. The total spent was $67.00. They have also published op-ed articles in the Laramie 

Boomerang but were not charged for these.  

Projects worked on throughout the year:  

The board attends required trainings every other month initially for 20-40 hours and then 30 hours 

annually. These trainings consist of scenario-based virtual trainings, overview of the Department’s 

organization, operation, equipment, weapons, and use of force policies, and members are also 

required to complete 2 ride-a-longs. The board completed 2 op-ed articles with one describing the 

training the board received since creation of the board and another covering Human Trafficking and 

Illicit Massage Businesses. These articles are meant educate the community about the board and 

raise awareness of topics reviewed during trainings or presentations. 

Highlights/Successes:  

Members of the board had presentations related to Human Trafficking and Illicit Massage 

Businesses, 15 Principals for Reducing In-custody Deaths, Officer Involved Shootings, Adult 

Diversion, Drone Use in Law Enforcement, and a presentation on Public Safety Building Analysis. 
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Laramie Youth Council  

2025 Recap 

Goals for 2025:  

Each school year the Youth Council create goals and projects that they want to work on. This year 

the group set goals related to mental health, substance abuse, academic support for 

underprivileged, and stress management. Project ideas included a social support group, 

presentations from organizations (Aware Team/A Team), tutoring programs, academic support 

groups, and education from peers for stress management. The first project adopted was to develop 

an I&E class for the Laramie High School that focused on mental health and different tools for 

managing stress. They hope to work with a local organization in the coming month.  

Budget Use:  

The Laramie Youth Council received $1000 for their budget to use for their projects. This year’s 

group has yet to spend any of the funding. They are currently working a project to promote Mental 

Health in the high school during an I&E class. They will have some expenses for giveaways such as 

stress balls and candy to incentivize participation in their survey leading up to presentation on 

March 25, 2026.  

Projects worked on throughout the year:  

The projects that the Youth Council has worked on so far includes determining what goals and 

projects they wanted to work on and group discussions on how they would achieve these goals. In 

addition to these projects, the group learns about local government. The Mayor provided an 

overview on City Council including the Ward System, creating council goals, and the 3 staff 

members the council employs. City Clerk provided an overview of the divisions responsibilities as 

well as resources that are available to individual to stay informed on what is happening in the city, 

county, and state governments.  

Highlights/Successes:  

The Laramie Youth Council has demonstrated good teamwork in developing their ideas. They are 

learning to ask questions for clarity during their conversations. The knowledge they are receiving 

about government structures will be helpful in the future as they become voting age and the next 

leaders in our community. They are broadening their awareness of resources in our community to 

assist them and provide them a base knowledge to share with other youth in our community.  
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Planning Commission 

2025 Recap 

Goals for 2025: The primary goal for 2025 was to launch and guide the Comprehensive Plan 

update. Additional goals included keeping the development code current and effective; responsibly 

supporting housing and land use transitions; making fair, consistent, and defensible land use 

decisions; improving public engagement and transparency; and coordinating effectively with City 

Council and other partners. 

Budget Use: In 2025 the City Manager recommended, and the City Council approved and 

appropriated discretionary funding in the amount of $3,000.00 to the Planning Commission.  

Purchase of tent, tablecloth and other supplies 
to be used for community outreach events. 

$900.00 

Memberships to the Wyoming Planning 
Association (WYOPASS) 

$250.00 

Attendance at the Historic Preservation 
Commission Assistance and Mentoring 
Program (CAMP) 

$50.00 

Branding and outreach materials to support 
the Comprehensive Plan update 

$1,800 

 

Projects worked on throughout the year: Along with the Comprehensive Plan effort, the planning 

commission carried out its core responsibilities by reviewing and recommending updates to the 

Unified Development Code, with a particular focus on housing-related amendments and regulatory 

clarity. The Commission also considered a range of conditional use permits, rezonings, plan 

amendments, and variance requests, applying adopted standards through fair, consistent, and 

defensible decision-making. Throughout the year, the Commission emphasized public engagement, 

transparency, and coordination with City Council and staff, ensuring that both long-range initiatives 

and day-to-day development decisions aligned with the Laramie’s goals. Over the course of the year 

the Planning Commission voted on 32 items which are broken down in the following graph: 
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Highlights/Successes: 

In 2025, the Planning Commission’s work centered on launching and guiding the Comprehensive 

Plan 2045 update, the most significant long-range planning effort of the year. The Commission 

participated in kickoff work sessions with the consultant team, provided early policy direction, 

supported public engagement and outreach efforts, and took formal actions to allocate 

discretionary funds and appoint representatives to the Comprehensive Plan Steering Committee. 

This work established the foundation for shaping Laramie’s long-term land use, growth, housing, 

and transportation policies.  
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Ranch Advisory Commission 

2025 Recap 

Goals for 2025: The RAC’s Goals and Objectives and City Council’s adoption of them can be found 
here. https://www.cityoflaramie.org/564/Ranch-Advisory-Commission  

Budget Use: In May, the commission voted to use their educational funds for the replacement of 
signage in areas of current public access on the Hart and Monolith ranches and for signage to 
demarcate the boundary between the Hart Ranch and BLM property on the southeastern portion of 
the ranch. To date $953.38 has been expended of the $1,000 allocation.  

Projects worked on throughout the year: 
Presentations & Education:  Baer Livestock – 2024 Ranch Annual Update; Next Era Energy – Sailor 
Solar & Storage; WY Game & Fish – Fishing Management Area; Sheridan Community Land Trust; 
Rocky Mountain Elk Foundation – Wildlife Corridors; Grass Roots Carbon – Carbon Credits; City 
Clerk’s Office – WY Open Meetings Act  

Highlights/Successes: 
• Many meetings for the Ranch Advisory Commission (RAC) this year included the exploration

of conservation easements, public access, and other beneficial uses for City ranch lands. The
RAC added an additional work session on April 29th inviting guest speakers WY Game &
Fish, Sheridan Community Land Trust, Rocky Mountain Elk Foundation, and Grass Roots
Carbon to investigate these options.

• On May 29th a ranch tour took place of irrigation infrastructure, Hart Ranch historical
buildings, Monolith headquarters, and the Haul Road culvert.

• The RAC and City Council held a joint work session on July 8th with members Bove, Williams,
Nagler, and Fried in attendance.

Other Notables 
• The RAC is collaborating with the Natural Resources Program Administrator on the

following topics:
o Review of potential hay contracts
o Reviewing and moving forward with RAC goals during the 3-year lease pause
o Assisting with the ranch’s 10-year comprehensive plan

• Commissioner Williams is drafting two documents. One on water law and the other on soil
analysis that has a possibility of publication.

Upcoming Topics and Plans for 2026: 
• January 22nd work session on the City’s Sailor Solar contract and siting location.

https://www.cityoflaramie.org/564/Ranch-Advisory-Commission
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Traffic Safety Commission 

2025 Recap 

Goals for 2025: No goals were adopted by the commission. 

Budget Use: In February, the commission voted to use their educational funds to make a short 
traffic safety video, but the project was not successful. Instead, in October, TSC voted to educate the 
public on how HAWK signals and crosswalks operate and to use their funds to create printed flyers 
and purchase safety vests with the City logo for commissioners to wear while distributing the 
literature. This budget has not yet been drawn on.  

The TSC prioritizes public safety, multimodal travel, and puts great importance on public parking 
spaces.  

Projects worked on throughout the year: 
Commission Presentations and Education: 
Many meetings included education and information opportunities for the commission. Here are just 
a few. 

• (Re)Connect West Laramie Project – DJ&A
• Laramie Comprehensive Plan – Planning
• Construction Activities Specifically Affecting Traffic Throughout the City of Laramie –

Engineering
• 10-Year Public Transportation Plan – Mead & Hunt
• 3rd Street Project Update – WYDOT

Highlights/Successes: 
• In January, Nancy Sindelar was voted in as Chair of the TSC for the 16th consecutive year.
• Multiple meetings covered the topic of the Ivinson Ave. 9th – 15th Street project.
• TSC commissioners reviewed and categorized proposed locations around Laramie for the

implementation of Sharrows.
• Requests for Modification to Traffic Control included: Loading & Unloading Zones for the

United Presbyterian Church and Trinity Lutheran Church; a controlled intersection at Bath
and Knadler; and the University’s requests for modified traffic control on Bradley Street and
a temporary transit stop on the southwest corner of Bradley Street.
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Urban Renewal Agency  

2025 Recap 

Goals for 2025:  

The established goals of the Laramie Urban Renewal Agency are: 

1. Bend the curve of investment in Laramie.  LURA seeks to bend the curve of investment in 

Laramie by encouraging innovative real estate development in the Laramie community by 

using all the tools available through the Wyoming Urban Renewal Code. In particular, LURA 

aims to promote development types, models of efficiency, and price points that have a 

demonstrated need in the community and presently may not be in development. LURA 

expects for these development projects to serve as the impetus for neighborhood or district 

reinvestment where revitalization is needed. 

2. Address and abate conditions of decline. A core function of an urban renewal agency is to 

address blighted conditions and revitalize neighborhoods and districts within its scope. 

Areas of Laramie show evidence of decline, including deferred maintenance, declining 

housing stock, deteriorating infrastructure, and other factors that impact the desirability 

and quality of life of those areas. The LURA seeks to proactively identify and address areas 

or issues significantly contributing to blighted conditions. 

3. Leverage resources. Through relationships with other agencies, commissions, and City 

staff, LURA leverages planning, regulatory capacity, and personnel to address neighborhood 

conditions and opportunities for revitalization. Through partnerships with businesses, 

funding providers, investors, philanthropic entities, and private developers, LURA leverages 

private capital so that it can use its scarce resources strategically to carry out its 

revitalization goals. 

4. Incremental improvements. LURA recognizes that large-scale redevelopment projects are 

likely to be a rarity. Revitalization in many areas of the community, however, may occur 

through small to moderate steps that can be strategically and incrementally carried out to 

have a cumulative impact on the vitality of a neighborhood or district. Individual 

improvements undertaken by the LURA should, overall and cumulatively, contribute to 

growth and revitalization. Evaluated individually, each improvement may appear incomplete 

or may only reflect a subset of the LURA goals, and this is an anticipated and acceptable 

outcome. Evaluated as a whole, the actions and projects – both large and small — led by the 

LURA demonstrate continuous and incremental community revitalization. 

5. Community Engagement. LURA recognizes that revitalization efforts must reflect the 

needs and goals of Laramie residents and stakeholders. The City has gathered a significant 
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amount of information about citizen preferences and needs through surveys, needs 

assessments, and planning processes. LURA uses this information as a basis to develop a 

process for engaging area residents and other key stakeholders in the community. 

Budget Use: $3000 was awarded for outreach through the Laramie City Council Boards & 

Commissions allocation, Resolution 2024-81awarded an additional $25,000 for the development of 

Plans & Projects of which approximately $14,000 has been expended on the N. 4th Street Urban 

Renewal Plan & Project with the remaining budget planned to be used on the West Side Urban 

Renewal Plan & Project.    

Projects worked on throughout the year: 

With the passage of Resolution 2025-100 on December of 2025, the Laramie Urban Renewal Agency 

successfully implement the first Plan & Project within the City of Laramie.  The N. 4th Street Urban 

Renewal Plan & Project established the area for the implementation of Development Completion 

Agreements and the use of Tax Increment Financing on property, generally, on N. 4th Street near 

LaBonte Park.  The Urban Renewal Agency also established Professional Services Agreements with 

AVI, Cheyenne, Wyoming for the development of the 1212 Baker Street Urban Renewal Plan & 

Project and the West Side Urban Renewal Plan & Project.   

Highlights/Successes:  

• Establishment of the N. 4th Street Urban Renewal Plan & Project 

• Initiation of the West Side Urban Renewal Plan & Project 

• Initiation of the 1212 Baker Street Urban Renewal Plan & Project 
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Urban System Advisory Committee 

2025 Recap 

Goals for 2025: The purpose of the Urban System Advisory Committee (USAC) is to evaluate the 

transportation needs of Laramie; compile and prioritize a list of potential improvement projects 

constrained by available federal and local matching funds and submit said list to the appropriate 

governing bodies for their approval. 

Budget Use: USAC does not currently have a budget. 

Projects worked on throughout the year: USAC met once in 2025.  At it’s only meeting, USAC 

recognized WYDOT’s updated Operating Policy and the 2025 City Council Goals. Additionally, it 

adopted the following 2025 Urban Systems Priority List. 

2025 Urban System Project Priority List 

Priority Description 

Approximate 

Length 

(miles) 

Required Urban 

Systems Funds 

(Estimated) 

1 

Corthell Road from Whitman Street to 

future Bill Nye, and Bill Nye from the 

extension of Corthell Road to the 

extension of Boulder Drive; Bill Nye 

from Corthell Road to 15th Street 

0.85 
9,988,094 (2025 

dollars) 

2 Bluebird Lane, between Vista Drive 

and Grand Avenue 

0.37 2,500,000 (2020 dollars, 

County Estimate) 

3 
30th Street, south to where it intersects 

with Bill Nye 
0.84 

5,600,000 (2016 

dollars) 

4 
Pierce Street, Snowy Range Road 

north to Madison Street 
0.59 ? 

Highlights/Successes: Progress continues to be made on the construction of Bill Nye Avenue and 

the landowner agreements required to complete construction. 
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CITY OF LARAMIE, WYOMING 
RESOLUTION 2023 - 22A 

A RESOLUTION ADOPTING POLICY GOALS AND OBJECTIVES FOR THE CITY OF LARAMIE, 
WYOMING FOR 2023 

Whereas, in January 2023, the Governing Body received a report on the State of the City and reviewed the 
progress made on the goals established for the prior year, 2022; and, 

Whereas, the establishment of policy goals and objectives by the Governing Body promotes the overall 
efficiency and effectiveness of City services and facilitates community building for current and future generations. 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF LARAMIE, 
WYOMING: 

and, 
Section 1. That the foregoing recitals are incorporated in and made a part of this resolution by reference; 

Section 2. That the public policy goals of the City of Laramie for 2023 are hereby declared to be: 

Prioritize .planning and construction/reconstruction of public amenities, facilities, and rights-of-way to 
Milestone A maximize safe access for persons of all abilities and ages. 

Increase public awareness about how property owners support accessibility for persons of all abilities. Work 
with the Disabilities Commission, Board of Health, and other interagency partners to improve physical access 

Milestone B for differently abled persons of all ages. 

Milestone C Improve robustness of the storm water management system. 

Ensure non-motorized and alternative transportation options are integrated comprehensively into municipal 
Milestone D and regional transportation systems. 

Milestone E Continue grant seeking and aggressive investment in water, sewer, and street systems 

Assess community connectivity options in effort to ensure adequate broadband infrastructure to retain 
Milestone F workforce and businesses. (re: Thrive!, Strate y #10) 

(¢'.~~'j?ij~~ll}iJ 
Continue to participate with the Albany County Mental Health [lnteragency] Board to explore and develop 

Milestone A community-integrative programs to address mental health needs. 

Milestone B Expand offerings within the drug and alcohol diversion program. 

Conclude growth strategy effort with Albany County and adopt a joint intergovernmental agreement for 
Milestone C growth management planning. 

Implement a Police-Community relations board. Consider establishing a Human Rights Commission within an 
Milestone A overall streamlined volunteer board and commission structure. 

Continue migration to a new Enterprise Resource Planning software platform to modernize municipal business 
Milestone B operations and processes for more efficient and effective public services. 
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Implement strategies to raise community awareness about and participation in matters being considered by 
Milestone C the city council. 

Establish a municipal volunteer program and consider smart phone apps and other means fo r making 
Milestone D volunteerism with the city easier. 

Goal No. 4 Economic Development 

Evaluate potential to transform the Snowy Range Road corridor to better capture and allow for expansion of 
the tourism economy stemming from outdoor recreation and to provide essential amenities for the 

Milestone A neighborhood/district. (re : Thrive!, Strategy #13) 

Milestone B Initiate Urban Renewal redevelopment of City-owned property for housing and business expansion . 

Explore housing approaches that provide smaller [affordable] housing within intentional ne ighborhood 
Milestone C planning and design (ex: Senior Village, Family starter homes, low-income small homes) 

Develop informational resources for developers about federal, state, and local building requirements, the 
Milestone D demand for housing, and direct partnership opportunities with the city. (re : Thrive!, Strategy #13) 

Improve communication with developers and contractors about changes made to municipal code and ensure 
Milestone E Planning and Public Work/Engineering provide information to private sector pa rtners. 

Milestone F Evaluate community needs and potential uses for the available ("7th") penny and the municipal tax options. 

Goal No. 5 Environmental Stewardship 

Milestone A Continue energy efficiency efforts and explore potential large scale solar projects on city-owned property. 

Engage County and School District partners to explore ways to reduce further the waste coming to landfill, 
Milestone B including plastic bag reduction program and expanded composting. 

Conclude effort with Albany County to update aquifer protection strategy and establish City Ordinances 
Milestone C necessary to enforce the plan after it is adopted . 

Continue to explore community uses and conservation opportunities on the City' s Bath and Monolith Ranch 
Milestone D properties. 

Initiate consumptive-use focused long-term operational agreements for City-owned Monolith & Bath ranch 
Milestone E properties. 

PASSED, APPROVED, AND ADOPTED THIS 7th day of March 2023 . 

. - '\ . 

. . ·' 
7 . , . 

. ,/ -.. '-.{ 

.' ._ , .. 
,,,' ~ .. -

Brian Harrington 
MAYORANDPRESIDENTOFCOUNC~ 
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CITY OF LARAMIE, WYOMING 
RESOLUTION 2024-10 

A RESOLUTION ADOPTING POLICY GOALS AND OBJECTIVES FOR THE CITY OF LARAMIE, 
WYOMING FOR 2024 

Whereas, in January 2024, the Governing Body received a report on the State of the City and reviewed the 
progress made on the goals established for the prior year, 2023; and, 

Whereas, the establishment of policy goals and objectives by the Governing Body promotes the overall 
efficiency and effectiveness of City services and facilitates community building for current and future generations. 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF LARAMIE, 
WYOMING: 

and, 
Section 1. That the foregoing recitals are incorporated in and made a part of this resolution by reference; 

Section 2. That the public policy goals of the City of Laramie for 2024 are hereby declared to be: 

Goal No.1 Infrastructure Planning & Investment 
Milestone A Maximize safe access for persons of all abilities and ages to public amenities, facilities and rights-of-way. 

Engage Laramie Advisory Commission on Disabilities (LACD) in these efforts and complete application for 
grant funding to expedite needed improvements in high priority areas. 

Milestone B Increase public awareness among property owners about how they can support accessibility on their 
adjacent sidewalks and driveways. Work with the LACD, Board of Health and other interagency partners to 
improve physical access for differently a bled persons of all ages. 

Milestone C Conclude business plan for stormwater management and implement policies needed to ensure sustainability 
and functionality of storm water collection system. 

Milestone D Ensure non-motorized and alternative transportation options are integrated comprehensively across 
municipal and regional transportation system. 

Milestone E Continue grant seeking to maximize financial investment in water, sewer and street systems. 

Milestone F Work with State Broadband initiative to ensure Laramie has sufficient broadband infrastructure to recruit 
and retain workforce and businesses. (re: Thrive!, Strategy #10) in conjunction with the State Broadband 
Initiative. 

Goal No. 2 lnteragency Collaboration 
Milestone A With Albany County Mental Health [lnteragency] Board, explore and develop community-integrative 

programs to address mental health needs. Monitor and report efficacy of newly implemented mental health 
response plan. 

Milestone B Expand offerings within the drug and alcohol diversion program. 

Milestone C Reinstate Albany County Transportation Authority and complete a plan for public transportation. 

Milestone D Review and evaluate City's board/commission structure for efficiency and assess the City's obligations for 
serving on non-city boards. Consider establishment of a Human Right Commission. 

Milestone E Revamp town and gown committee in collaboration with education and governmental partners. 

Goal No. 3 City Services & Resident Engagement 
Milestone A Determine City-County treatment and prevention objectives to be funded from the opioid settlement. 
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Milestone B Continue migration to a new Enterprise Resource Planning software platform to modernize municipal 
business operations and processes for more efficient and effective public services. 

Milestone C Complete business plan for a) E911 Ambulance, and b) Medical lnterfacility Patient Transfer service. Enter 
into intergovernmental operational agreement(s) with lvinson Memorial Hospital, as indicated, and modify 
LFD ambulance operations accordingly. 

Milestone D Raise community awareness about and participation in matters being considered by the city council. Engage 
community by providing meaningful and valuable information about city services and programs. 

Milestone E Implement municipal volunteer program app to make volunteerism easier for residents. 

Milestone F Develop benchmarks for the budget transparency. 

Milestone G Complete municipal staffing study. 

Goal No.4 Economic Development 
Milestone A In conjunction with WYDOT's planned improvement of Snowy Range Road, plan for the construction of 

complementary a) multimodal options, and b) infrastructure improvements that will lower the cost of for 
business to develop along this visible and heavily traveled transportation corridor. 

Milestone B Evaluate concerns reported by residents alleging an increase in predatory practices for mobile homes and 
rental housing. Measure effectiveness of City's rental housing code. 

Milestone C Investigate how currently unused tools might improve housing supply and attainability: land banking; land 
trust, sliding municipal fee scales or incentives, and conversion program for vacant residential or office space. 

Milestone D Communicate with developers and contractors about changes to city's development review and permitting 
requirements and engage private sector partners to assist city with continual improvement of these 
processes. 

Goal No.S Environmental Stewardship 

Milestone A Adopt the City of Laramie Municipal Emissions Reduction Plan and begin implementing recommendations. 

Milestone B Adopt consumptive use plan for the Heart/Bath and Monolith Ranch operation. 

Milestone C Implement ordinance(s) necessary to enforce the Aquifer Protection Plan. 

Milestone D Investigate feasibility of pilot program for containerized composting to reduce solid waste. 

PASSED, APPROVED, AND ADOPTED THIS 16th day of January 2024. 

MAYORANDPRESIDENTOFCOUNCIL 
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CITY OF LARAMIE, WYOMING 
RESOLUTION 2024-10 

A RESOLUTION ADOPTING POLICY GOALS AND OBJECTIVES FOR THE CITY OF LARAMIE, 
WYOMING FOR 2024 

Whereas, in January 2024, the Governing Body received a report on the State of the City and reviewed the 
progress made on the goals established for the prior year, 2023; and, 

Whereas, the establishment of policy goals and objectives by the Governing Body promotes the overall 
efficiency and effectiveness of City services and facilitates community building for current and future generations. 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF LARAMIE, 
WYOMING: 

and, 
Section 1. That the foregoing recitals are incorporated in and made a part of this resolution by reference; 

Section 2. That the public policy goals of the City of Laramie for 2024 are hereby declared to be: 

Goal No.1 Infrastructure Planning & Investment 
Milestone A Maximize safe access for persons of all abilities and ages to public amenities, facilities and rights-of-way. 

Engage Laramie Advisory Commission on Disabilities (LACD) in these efforts and complete application for 
grant funding to expedite needed improvements in high priority areas. 

Milestone B Increase public awareness among property owners about how they can support accessibility on their 
adjacent sidewalks and driveways. Work with the LACD, Board of Health and other interagency partners to 
improve physical access for differently a bled persons of all ages. 

Milestone C Conclude business plan for stormwater management and implement policies needed to ensure sustainability 
and functionality of storm water collection system. 

Milestone D Ensure non-motorized and alternative transportation options are integrated comprehensively across 
municipal and regional transportation system. 

Milestone E Continue grant seeking to maximize financial investment in water, sewer and street systems. 

Milestone F Work with State Broadband initiative to ensure Laramie has sufficient broadband infrastructure to recruit 
and retain workforce and businesses. (re: Thrive!, Strategy #10) in conjunction with the State Broadband 
Initiative. 

Goal No. 2 lnteragency Collaboration 
Milestone A With Albany County Mental Health [lnteragency] Board, explore and develop community-integrative 

programs to address mental health needs. Monitor and report efficacy of newly implemented mental health 
response plan. 

Milestone B Expand offerings within the drug and alcohol diversion program. 

Milestone C Reinstate Albany County Transportation Authority and complete a plan for public transportation. 

Milestone D Review and evaluate City's board/commission structure for efficiency and assess the City's obligations for 
serving on non-city boards. Consider establishment of a Human Right Commission. 

Milestone E Revamp town and gown committee in collaboration with education and governmental partners. 

Goal No. 3 City Services & Resident Engagement 
Milestone A Determine City-County treatment and prevention objectives to be funded from the opioid settlement. 
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Milestone B Continue migration to a new Enterprise Resource Planning software platform to modernize municipal 
business operations and processes for more efficient and effective public services. 

Milestone C Complete business plan for a) E911 Ambulance, and b) Medical lnterfacility Patient Transfer service. Enter 
into intergovernmental operational agreement(s) with lvinson Memorial Hospital, as indicated, and modify 
LFD ambulance operations accordingly. 

Milestone D Raise community awareness about and participation in matters being considered by the city council. Engage 
community by providing meaningful and valuable information about city services and programs. 

Milestone E Implement municipal volunteer program app to make volunteerism easier for residents. 

Milestone F Develop benchmarks for the budget transparency. 

Milestone G Complete municipal staffing study. 

Goal No.4 Economic Development 
Milestone A In conjunction with WYDOT's planned improvement of Snowy Range Road, plan for the construction of 

complementary a) multimodal options, and b) infrastructure improvements that will lower the cost of for 
business to develop along this visible and heavily traveled transportation corridor. 

Milestone B Evaluate concerns reported by residents alleging an increase in predatory practices for mobile homes and 
rental housing. Measure effectiveness of City's rental housing code. 

Milestone C Investigate how currently unused tools might improve housing supply and attainability: land banking; land 
trust, sliding municipal fee scales or incentives, and conversion program for vacant residential or office space. 

Milestone D Communicate with developers and contractors about changes to city's development review and permitting 
requirements and engage private sector partners to assist city with continual improvement of these 
processes. 

Goal No.S Environmental Stewardship 

Milestone A Adopt the City of Laramie Municipal Emissions Reduction Plan and begin implementing recommendations. 

Milestone B Adopt consumptive use plan for the Heart/Bath and Monolith Ranch operation. 

Milestone C Implement ordinance(s) necessary to enforce the Aquifer Protection Plan. 

Milestone D Investigate feasibility of pilot program for containerized composting to reduce solid waste. 

PASSED, APPROVED, AND ADOPTED THIS 16th day of January 2024. 

MAYORANDPRESIDENTOFCOUNCIL 
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CITY OF LARAMIE, WYOMING 
RESOLUTION 2025-13 

A RESOLUTION ADOPTING POLICY GOALS AND OBJECTIVES FOR THE CITY OF 
LARAMIE, WYOMING FOR 2025 

Whereas, in January 2025, the Governing Body received a report on the State of the City and 
reviewed the progress made on the goals established for the prior year, 2024; and, 

Whereas, the establishment of policy goals and objectives by the Governing Body promotes the 
overall efficiency and effectiveness of City services and facilitates community building for current and future 
generations. 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
LARAMIE, WYOMING: 

Section 1. That the foregoing recitals are incorporated in and made a part of this resolution by 
reference; and 

Section 2. To adopt these public policy goals for the City of Laramie for 2025. 

Engagement and Communication 
Civic engagement is a valued part of our municipal decision-making 
process that maximizes local capacity by building upon varied 
perspectives. Two-way communication sharing fosters trust between 
residents and city government and furthers Laramie's values of 
transparency, accountability and integrity. 

Adopted Coaligned 

Strategic MIiestones 
Objective(s) 

Continue support for software implementation project that is modernizing 
municipal business operations and processes for more efficient and 

transparent public services. 
Laramie Housing 

Foster and participate robustly in action-oriented partnerships with Strategy 2020 
stakeholders, across public and private sector, to address complex Thrive, Strategy 13 

community issues like attainable workforce housing, economic development Action 1 
and public transportation. Housing 

Study 

Convert monthly municipal operations and service-level report to a public Unified Public 
facing key performance indicator (KPI) graphical dashboard on the city Information 
website. Strateav 

Communicate Laramie's adopted goals to city boards and commissions to Unified Public 
align priorities and municipal resources for a whole of city effort. Information 

Strateav 
Implement second phase of unified public information strategy providing Unified Public 

consistent, centralized information sharing with focused effort on enhancing Information 
digital and visual channels of communication. Strateav 
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Establish newsletter from governing body that will inform and engage 
residents, State officials and other stakeholders on relevant and meaningful 

municipal public policy matters. 

Housing 
Housing choices and affordability are essential to the overall success of 
the community and the quality of life and prosperity of residents. 
Laramie's high cost of both land and construction make it challenging to 
produce lower priced housing. - Thrive! (2020) 

Strategic Milestones 

Conclude construction of housing-ready infrastructure projects, including 
North Side Water Tank, North Side Sanitary Sewer, Bill Nye Sewer & 
Corthell Sewer. 

Having last comprehensively audited and modified the unified 
development code in 2019, continue the annual practice of 

evaluating/modifying the development code, as it pertains to facilitating 
housing development. Analyze short and long-range impact of UW 

student housing on housing stock. 

Identify infill opportunities to increase housing diversity within the 
core area of the city. 

Establish program to recognize outstanding achievements and 
professionalism in Laramie's private residential rental market. Consider 

dedicated staff to support enforcement of LMC 8.80. 

Identify land that could be acquired through conventional purchasing, land 
trusts, trades, or development authorities to incentivize housing growth, 

while maintaininQ the city's stronQ financial condition. 
Continue facilitating special projects that recruit developers in partnership 
with other regional partners, including redevelopment of city property on N. 
4th Street @ LaBonte, Turner Tract neighborhood, and Old Slade School 

site. Create deed-restricted housing that allows for the preservation of 
affordability using initial subsidies or other developmenU redevelopment 

cost reductions. 

Conduct legal review of Wyoming State Statutes outlining the extent of 
municipal authority for regulation of mobile home community operators; 

and consider permissible regulations that may reduce harm to those 
residing in 

mobile homes while maintaining affordability of mobile home stock. 
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Adopted Coaligned 
Objective(s) 

Housing Study for 
for 2030 

Laramie Housing 
Strategy 2020 

Th rive, Strategy 4 & 
11 

Housing Study for 
2030 

Laramie Housing 
Strategy 2020 

Thrive, Strategy 
13.1 

Laramie Housing 
Strategy 2020 

Thrive, Strategy 
13.4 

Thrive, Strategy 
13.4 

Thrive, Strategy 13 
Action 4 

Thrive, Strategy 13 
Action 2, 3 

Laramie 
Housing 
Strategy 

2020 



Track housing development to ensure diversity of home types available for 
all residents is increased, including for the elderly, first time homebuyers, 

renters , families and persons with special needs. 

Enabling Resources and ln~uts 
To achieve the community's needs and vision will require resources and 
inputs necessary to build capacity and a bridge to the future. 

Strategic Milestones 
Collaborate with Albany County and Rock River to renew specific project 

capital construction (6th Penny) sales tax. 

Align discretionary funding with policy priorities. 

Maintain continuity of professional staff and leadership by providing fair 
and competitive market-based compensation, along with working 

conditions and tools that support and empower staff to be maximally 
effective and efficient as they perform the work of the public. 

Infrastructure that is Housing-Ready & Business-Ready 

The community's success builds upon the publicly operated 
infrastructure that ensures human health and facilitates business and 
commerce; healthy infrastructure supports a thriving Laramie. 

Strategic Milestones 

Implement the business plan for the storm water management utility as 
adopted in E.O.1859, L.M.C. 13.80. 

Allocate maximum possible investment to restore roads in marginal-fair 
condition and support preventive maintenance on pavements in good 
condition. 

Develop financial model(s) and paving standards for unpaved roads in West 
Laramie, including storm drainage infrastructure, with a potential end date of 

2035. 
Maintain user fees/rates to sustain critical water and sewer service and 
business-ready infrastructure and continue grant seeking to augment 

financial 
resources. 

Evaluate options for increasing on-street parking downtown, along with 
financial options for addinq off-street parking facilities . 

Conduct a needs assessment of municipal facilities. 
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Housing Study for 
2030 

Laramie Housing 
Strategy 202 

Thrive, Strategy 13 

Adopted Coaligned 
Objective(s) 

Compensation 
Policies & Practices 

Adopted Coaligned 

Objective(s) 

Thrive, Strategy 11 
Pavement Mgmt. 

Report 
Th rive, Strategy 
13 

Utility Master 
Plans Thrive, 
Strategy 11 



Safety and Wellbeing 
The physical safety and emotional wellbeing of community 
members and visitors is essential as they go about living, 

working and 
playing throu_qhout Laramie and essential for a high quality of life. 

Strategic Milestones 

Complete transition of medical patient transfer services to hospital and 
implement billing management for Emergency Medical Services 

Support physical safety and wellbeing of all community members as 
they live and work throughout the city. 

Determine how to allocate opioid settlement monies to achieve city's 
safety and wellbeing objectives. 

Make permanent the adult diversion and mental health response 
programs. 

Economic Opportunity and 
Development 
An engine of growth for Wyoming, Laramie is a welcoming cultural 
capital, education hub, and center of economic opportunity. --
Thrive! Laramie (2020) 

Strategic Milestones 
Having last comprehensively audited and modified the unified 

development code in 2019, continue the annual practice of evaluating 
the development code, as it pertains to facilitating small business 

development. 
Complete needs assessment of youth sports facilities focused on 

supporting community health, economic development and 
recreation visitation, alongside financial feasibility. 

Consider and evaluate growth opportunities in underutilized areas of 
north and west Laramie as well as what type of development should 

occur to attract investment. 
Continue providing quality information & outreach to the development 

and building community to facilitate well-planned growth that meets 
community standards and needs. 

Public Transportation & 
Accessibility 
Public transportation ensures access to jobs, healthcare and education 
and contributes to overall the quality of life for residents. 

Strategic Milestones 

Evaluate feasibility, availability and accessibility of public 
transportation and multi-modal travel throughout the community by 

completing plans for (re)Connecting West Laramie and Public 
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Adopted Coaligned 
Objective(s) 

Adopted Coaligned 
Objective(s) 

Thrive, Strategy 1 & 13.1 

Thrive, Strategy 7 & 9 

Thrive, Strategy 13.4 

Thrive, Strategy 13.1 

Adopted Coaligned 
Objective(s) 

Transportation Grant 
Agreement 

(re)Connect Grant 
Agreement Municipal 



Transportation. Emission Plan 

Collaborate with Albany County Transportation Authority, UW and 
Eppson Center to expand services public transit services upon 

completion of the Public Transportation Plan. 
Improve mobility safety for persons of all ages and abilities through 

walkability and bikeability of sidewalks and bike lanes. 

Environmental I 
Nestled in the sweeping valley of the Snowy Range and Sherman Hills, 
Laramie treasures our environment and acts as a steward of our lands 
and natural resources as we pursue a carbon neutral future. 

Strategic Milestones Adopted Coaligned 
Objective 

Develop a waste reduction strategy with diversion goals to reduce 
landfill waste. 

Maintain municipal emissions inventory, including estimate of 
emissions sequestered from greenspaces, as part of continuing work Municipal Emission 

toward the Carbon Neutral by 2050 objective. Plan Thrive, Strategy 
Continue implementing strategies for protecting the Casper Aquifer as 12 Casper Aquifer 

set forth in the adopted plan. Protection Plan 

PASSED, APPROVED, AND ADOPTED THIS 4<h day of~ u~,/ 
~ mbie 

MAYOR AND PRESIDENTOFCOUNCIL 

/ 

;~""' .""° " 

.... -.') .. ,r .• _ ' ...,., . 

-·· , --.. ;:-,-. .... -. 
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Adopted Coaligned O
bjective(s)

Status
Report

Com
plete: Licensing & Perm

itting
Substantially Com

plete: 
Tim

ekeeping M
odule/Payroll

In Progress: Hum
an resource 

m
odule

Starting: Utility billing m
odule

Im
plem

entation is ongoing for all licensing and perm
itting and this w

ill be an on-
going task for the foreseeable future.
Tim

ekeeping m
odule w

ent live on Decem
ber 6 w

ith configuration and end user 
training substantially com

plete. The first payroll w
ill be issued in m

id-January, 
including transition to sem

i-m
onthly payroll for non benefitted em

ployees. 
Hum

an resources m
odule testing still in progress w

ith go live expected Q
1 

2026 and final data validation occurring in M
arch. 

Council approved Change O
rder 2 w

ith KO
A Hills Consulting to kick off final 

m
odule for utility billing Decem

ber 2025 and go live Spring 2026.

Laram
ie Housing Strategy 2020

Thrive!, Strategy 13 Action 1
Housing Study

Com
plete & O

ngoing

Code Adm
inistration m

eeting w
ith contractors on M

ay 22nd and Decem
ber 

12th. M
onthly m

eeting of housing coalition supported by city staff and elected 
officials w

hich has resulted in the creation of the Housing Land Trust; dialogue 
w

ith School District and m
ajor em

ployers about PPP for housing at O
ld Slade 

School site; ongoing w
ork to add housing on city's N. 4th Street property; and, 

accessing of an ICM
A Gates Foundation grant to perform

 a proof of concept 
feasibility analysis of Housing Strike Team

 concept.

Unified Public Inform
ation Strategy

85%
 Com

plete

All departm
ents have converted m

onthly report data to graphical 
representation. Report is being published on the w

ebpage until final preferred 
publishing form

at  and location is determ
ined. Agenda Center being tested. 

(https://w
w

w
.cityoflaram

ie.org/agendacenter/m
anagers-m

onthly-reports-24/  
https://w

w
w

.cityoflaram
ie.org/1562/M

onthly-M
anagers-Reports)

CEDD utilized UW
 students to review

 w
ebpage for user perform

ance. 

Unified Public Inform
ation Strategy

Com
pleted

All boards and com
m

issions received the adopted goals of the city. Boards 
w

ere encouraged to consider com
plem

entary goals w
ithin their respective 

sphere of authority. For exam
ple, the Laram

ie Police Advisory Board adopted a 
2025 goal for "Transparency. Establish a m

eans to share w
ith the com

m
unity 

inform
ation about topics of discussion and training, and for engagem

ent 
support at com

m
unity events, that enhances the relationship betw

een citizens 
and law

 enforcem
ent officers." LPAB w

ill continue quarterly editorials 
published in the Boom

erang and on social m
edia outlets inform

ing the public 
about policing issues. 

Unified Public Inform
ation Strategy

Com
plete & O

ngoing

City is increasingly diversifying the m
ethods and m

edium
s it uses to 

com
m

unicate w
ith the public - m

ost recently focusing on creating and sharing 
graphical data driven inform

ation, videography to recap PC and governing body 
m

eetings and m
onitoring/tailoring to user preferences. Resolutions prepared 

for Council to consider w
ill further enhance digital and visual com

m
unication 

along w
ith branding strategy and adoption of official logo.

No Report

Engagem
ent and Com

m
unication

Strategic M
ilestones

Continue support for softw
are im

plem
entation project that is m

odernizing m
unicipal business operations and processes for 

m
ore efficient and transparent public services. 

Foster and participate robustly in action-oriented partnerships w
ith stakeholders, across public and private sector, to address 

com
plex com

m
unity issues like attainable w

orkforce housing, econom
ic developm

ent and public transportation.

Convert m
onthly m

unicipal operations and service-level report to a public facing key perform
ance indicator (KPI) graphical 

dashboard on the city w
ebsite.

Com
m

unicate Laram
ie's adopted goals to city boards and com

m
issions to align priorities and m

unicipal resources for a  w
hole of 

city effort.  

Im
plem

ent second phase of unified public inform
ation strategy providing consistent, centralized inform

ation sharing w
ith 

focused effort on enhancing digital and visual channels of com
m

unication. 

Establish new
sletter from

 governing body that w
ill inform

 and engage residents, State officials and other stakeholders on relevant 
and m

eaningful m
unicipal public policy m

atters.

Civic engagem
ent is a valued part of our m

unicipal decision-m
aking process that m

axim
izes local capacity by building upon varied perspectives. Tw

o-w
ay com

m
unication sharing fosters trust betw

een residents and city governm
ent and furthers Laram

ie's values of transparency, 
accountability and integrity.



Adopted Coaligned O
bjective(s)

Status
Report

Housing Study for  2030 
Laram

ie Housing Strategy 2020
Thrive, Strategy 4 & 11

Com
pleted

Key infrastructure projects com
pleted including North Side W

ater Tank & 
Sanitary Sew

er and Corthell Sew
er. Talks continue regarding easem

ents for Bill 
Nye sew

er and North outfall.  

Housing Study for  2030
Laram

ie Housing Strategy 2020
Thrive, Strategy 13.1

O
ngoing

Code clean up com
pleted on 3.4.2025 addressing sm

aller issues.  Housing 
related updates com

pleted on 10.7.2025  w
ith larger changes. Code 

adm
inistration building and construction updates com

pleted 9.16.25. No w
ork 

done related to im
pact of University housing changes upon the com

m
unity 

w
ide housing m

arket. 

Laram
ie Housing Strategy 2020

Thrive, Strategy 13.4
Com

pleted

Infill m
ap com

pleted, w
ith database, for both com

m
ercial and residential 

lands that could accom
m

odate housing. O
ngoing analysis and w

ork related to 
the inform

ation w
ill be im

portant.  W
orked w

ith LCBA to rezone significant 
w

est side property from
 I2 to R3 as infill project. M

et w
ith LM

SA on potential of 
converting W

oy Theatre to housing. 

Thrive, Strategy 13.4
Com

pleted
Landlord recognition program

 presented in draft and final form
 to Council and 

program
 w

ill be im
plem

ented in 2026.

Thrive, Strategy 13 Action 4
Com

plete & O
ngoing

This is a long term
 goal that can build from

 the new
ly com

pleted infill m
ap and 

the establishm
ent of the Albany County Land Trust. Also, specific initiatives 

w
ere m

ade during the year in effort to advance this goal related to 
redevelopm

ent of city property for Labonte Square Phase I & II, as w
ell as the 

city's subm
ission of purchase proposals to ACSD 1 for O

ld Slade & 509 9th - 
w

hich are currently under consideration by the School Board.

Thrive, Strategy 13 Action 2, 3
Laram

ie Housing Strategy 2020
O

ngoing

4th Street Redevelopm
ent continues w

ith approval of project plan by Council 
on 8.5.2025. Developer and City have applied to W

CDA for tax credits. City 
efforted the dissolution of the Turner Tract O

ffice Park Association in order to 
open up City ow

ned property on Beech Street for housing developm
ent.  

City partnered w
ith private land ow

ner and LCBA to rezone sizeable acreage for 
housing redevelopm

ent. 
Established program

 to all housing developers to defer city  fees. 
Council approved $5 M

 for infrastructure construction that adds housing.

No Progress

Housing Study for  2030
Laram

ie Housing Strategy 202
Thrive, Strategy 13

Com
plete & O

ngoing

Data on building perm
its and other inform

ation published on w
ebsite. M

ultiple 
reports to council and other interested parties throughout the year. W

ith 
respect to m

obile hom
es, park inspections are underw

ay w
ith 6 of the 12 

m
obile hom

e parks approved to date. 

Adopted Coaligned O
bjective(s)

Status
Report

Com
pleted

The three governing bodies reached accord on the am
ount of the tax renew

al 
and have approved the issue be placed on the ballot in 2026.

Strategic M
ilestones

H
ousing

Enabling Resources and Inputs

Housing choices and affordability are essential to the overall success of the com
m

unity and the quality of life and prosperity of residents. Laram
ie's high cost of both land and construction m

ake it challenging to produce low
er priced housing. -- Thrive! (2020)

Strategic M
ilestones

Conclude construction of housing-ready infrastructure projects, including North Side W
ater Tank, North Side Sanitary Sew

er, Bill 
Nye Sew

er & Corthell Sew
er.

Having last com
prehensively audited and m

odified the unified developm
ent code in 2019, continue the annual practice of 

evaluating/m
odifying the developm

ent code, as it pertains to facilitating housing developm
ent. Analyze short and long-range 

im
pact of UW

 student housing on housing stock. 

Identify infill opportunities to increase housing diversity w
ithin the 

core area of the city.

Establish program
 to recognize outstanding achievem

ents and professionalism
 in Laram

ie's private residential rental m
arket. 

Consider dedicated staff to support enforcem
ent of LM

C 8.80.
Identify land that could be acquired through conventional purchasing, land trusts, trades, or developm

ent authorities to 
incentivize housing grow

th, w
hile m

aintaining the city's strong financial condition.

Continue facilitating special projects that recruit developers in partnership w
ith other regional partners, including redevelopm

ent 
of city property on N. 4th Street @

 Labonte, Turner Tract neighborhood, and O
ld Slade School site. Create deed-restricted 

housing that allow
s for the preservation of affordability through the use of initial subsidies or other developm

ent/redevelopm
ent 

cost reductions.

Conduct legal review
 of W

yom
ing State Statutes outlining the extent of m

unicipal authority for regulation of m
obile hom

e 
com

m
unity operators; and, consider perm

issible regulations that m
ay reduce harm

 to those residing in m
obile hom

es w
hile 

m
aintaining affordability of m

obile hom
e stock.

Track housing developm
ent to ensure diversity of hom

e types available for all residents is increased, including for the elderly, 
first tim

e hom
ebuyers, renters, fam

ilies and persons w
ith special needs.

To achieve the com
m

unity's needs and vision w
ill require resources and inputs necessary to build capacity and a bridge to the future.

Collaborate w
ith Albany County and Rock River to renew

 specific project capital construction (6th Penny) sales tax.



Com
pleted

City M
anager recom

m
ended m

ultiple funding allocations for FY2026 that w
ere 

appropriated by Council including $14 M
 for additional street im

provem
ents, 

$5 M
 for start up of storm

 w
ater utility, $5 M

 for housing-ready infrastructure. 
W

ork w
ill occur during FY 2027 budget preparation to further target this 

concern w
ith staff planning educational and discussion-oriented w

ork 
sessions to help address this question for the upcom

ing biennium
. Tentatively, 

this series w
ill be called "O

pen the Books" and w
ill have engagem

ent and 
learning as the prim

ary outcom
es.

Com
pensation Policies & Practices

Com
plete & O

ngoing

City has m
aintained the new

 m
arket based com

pensation program
 for both 

benefitted and non-benefitted provisional staff m
em

bers including biennial 
opportunity for m

erit based pay increases along w
ith cost of living adjustm

ent 
July 2025. Sem

i-m
onthly payroll for non-benefitted staff w

ill enhance 
recruitm

ent and retention for this im
portant cohort of w

orkers.

Adopted Coaligned O
bjective(s)

Status
Report

Thrive, Strategy 11
Paused for Reconsideration Until 

June 30, 2026

City Council action paused the storm
 w

ater utility through the end of the fiscal 
year. UW

 filed law
suit in August 2025 seeking the courts deem

 the institution 
exem

pt from
 paying into the storm

 w
ater utility system

.

Pavem
ent M

anagem
ent Report

Thrive, Strategy 13
 (Pavem

ent M
anagem

ent Report (58, 22%
)

Annual Requirem
ent 5-year Period = $7M

 (57,33%
) 

to $11M
  (53,26%

))
Com

pleted

$14 M
 additional funding for street im

provem
ent appropriated FY2026. 

Engineering and Street staff have spent in excess of 300 hours since July 1st 
evaluating, planning, and designing street rehabilitation w

ork and the project 
w

as opened for bid on Nov 22nd. W
ork w

ill occur beginning in Spring 2026.

Tabled Until Council 
Reconsideration of Storm

/Surface 
W

ater Utility Concludes

This goal is tied and integral to the storm
/surface w

ater utility being 
im

plem
ented and is on hold in tandem

 w
ith the pause directed by City 

Council.

Utility M
aster Plans

Thrive, Strategy 11
Delayed Due to Reconsideration of 

Storm
/Surface W

ater Utility

Council discussion of user rates for W
ater, W

astew
ater, and Solid W

aste 
utilities w

as delayed in order to allow
 governing body to focus on its 

reconsideration of the surface w
ater utility. It is critical the city address rates in 

these other utilities in Spring 2026. The financial plans for w
ater, sew

er and 
solid w

aste are at  90%
 com

plete. 
Public W

orks subm
itted application to the W

yom
ing O

ffice of Hom
eland 

Security for the W
ater Infrastructure Physical Security Project; application w

as 
delayed due to the governm

ent shutdow
n but is now

 being evaluated.   

40%
 Com

plete

Initiated m
onthly inspections of city m

anaged parking lots dow
ntow

n to 
address abandoned and junk vehicles and ensure lots are m

axim
ized for 

parking.
Dow

ntow
n Developm

ent Plan underw
ay and w

ill likely address som
e of the 

parking needs. 
LPD provided City Council w

ith an update regarding 2-hour dow
ntow

n parking 
enforcem

ent. 
Staff preparing design im

provem
ents for 1st Street Developm

ent and revised 
plan w

ill go to Parks, Tree & Recreation Board and Planning Com
m

ission soon. 

Strategic M
ilestones

Align discretionary funding w
ith policy priorities.

M
aintain continuity of professional staff and leadership by providing fair and com

petitive m
arket-based com

pensation, along 
w

ith w
orking conditions and tools that support and em

pow
er staff to be m

axim
ally effective and efficient as they perform

 the 
w

ork of the public.

Infrastructure that is H
ousing-Ready & Business-Ready

Im
plem

ent the business plan for the storm
 w

ater m
anagem

ent utility as adopted in E.O
.1859, L.M

.C. 13.80.

Allocate m
axim

um
 possible investm

ent to restore roads in m
arginal-fair condition and support preventive m

aintenance on 
pavem

ents in good condition.

Develop financial m
odel(s) and paving standards for unpaved roads in W

est Laram
ie, including storm

 drainage infrastructure, 
w

ith a potential end date of 2035.

M
aintain user fees/rates to sustain critical w

ater and sew
er service and business-ready infrastructure, and continue grant 

seeking to augm
ent financial resources.

Evaluate options for increasing on-street parking dow
ntow

n, along w
ith financial options for adding off-street parking facilities.

The com
m

unity's success builds upon the publicly operated infrastructure that ensures hum
an health and facilitates business and com

m
erce; healthy infrastructure supports a thriving Laram

ie.



Com
pleted

Public Safety feasibility study finished.  
Parks, Recreation & Public Services has begun developing the fram

ew
ork 

needed to conduct a facility-w
ide conditional analysis of infrastructure and 

facility assets w
ith estim

ated com
pletion June 2026. 

W
ork com

m
enced on City Hall Cam

pus renovation. 
Three identified needs w

ere approved by governing body for inclusion on 2026 
SPET (LPD Replace/Reno, Anim

al Control Replace, FS1 Replace).  Staff are 
w

orking on land acquisition and siting for those facilities. 

Conduct a needs assessm
ent of m

unicipal facilities.



Adopted Coaligned O
bjective(s)

Status
Report

Com
pleted

LFD and IM
H ceased joint operations on Septem

ber 1, 2025 w
ith LFD 

continuing E911 services and IM
H conducting out of hospital patient 

transfers. City has contracted for billing w
ith EM

S/M
C for E911 EM

S w
ith a 

projected 6 m
onth period to have "ram

ped up" collections process. The first 
three m

onths of billing are com
pleted, but collections lag, w

hich is norm
al in 

the health care industry. In Q
4 staff turn to ensuring srong m

onitoring 
system

s for 3rd party billing provider. From
 a budgetary standpoint, it is 

im
portant that the city achieve its financial breakeven point in the long run.

Com
plete & O

ngoing

This is an area of focus across m
any city departm

ents. CEDD enforces code 
and m

itigates junk, nuisance and unsafe conditions, snow
 rem

oval, food 
safety and health, building codes and zoning codes.  The Laram

ie Police 
Departm

ent supports the physical safety and w
ell-being through proactive 

policing and strong partnerships. HR m
anages risk for Special Events and 

other gatherings  perm
itted by  the city.  City facilities are constantly 

m
ontioring accessibility and safety w

ith, recently the m
ain ADA door at 

Recreation Center replaced to im
prove access. Streets Division rem

oved 
over 30 obstructions on dow

ntow
n sidew

alks. Sidew
alk and ADA evaluation 

is com
plete and should be posted for the public before the end of the year. 

Street w
ork on Ivinson upgraded ADA accessw

ays and im
proved striping for 

bicycles.safety. Replaced Pool Sand and UV Filters, im
proving efficiency, 

safety, and sanitizattion.

25%
 Com

plete

Project proposals are being accepted and  w
ill be presented to the Laram

ie 
Police Advisory Board for review

 and recom
m

endation in 2026. LPD w
ill 

request a significant portion of the funds be allocated to an endow
m

ent 
account to support the Albany Care Team

’s m
ental health response.This 

process ensures a transparent, collaborative approach to allocating opioid 
settlem

ent funds in w
ays that enhance com

m
unity safety, support 

prevention and m
ental health initiatives, and prom

ote the overall w
ellbeing 

of Laram
ie residents. Recom

m
endations from

 the LPAB w
ill be brought 

before City Council through the FY 2027 budgetary process. 

25%
 Com

plete

LPD requesting that a significant portion of the opioid funds be allocated to 
an endow

m
ent account to support the Albany Care Team

’s m
ental health 

response.

Adopted Coaligned O
bjective(s)

Status
Report

Safety and W
ellbeing

Econom
ic O

pportunity and Developm
ent

The physical safety and em
otional w

ellbeing of com
m

unity m
em

bers and visitors is essential as they go about living, w
orking and playing throughout Laram

ie and essential also for a high quality of life.

An engine of grow
th for W

yom
ing, Laram

ie is a w
elcom

ing cultural capital, education hub, and center of econom
ic opportunity. -- Thrive! Laram

ie (2020)

Strategic M
ilestones

Strategic M
ilestones

Com
plete transition of m

edical patient transfer services to hospital and im
plem

ent billing m
anagem

ent for 
Em

ergency M
edical Services

Support physical safety and w
ellbeing of all com

m
unity m

em
bers as they live and w

ork throughout the city. 

Determ
ine how

 to allocate opioid settlem
ent  m

onies to achieve city's safety and w
ellbeing objectives.

M
ake perm

anent the adult diversion and m
ental health response program

s. 



Thrive, Strategy 1 & 13.1
Com

plete & O
ngoing

Code clean up com
pleted on 3.4.2025 addressing sm

aller issues.  Housing 
related updates com

pleted on 10.7.2025  w
ith larger changes. Code 

adm
inistration building and construction updates com

pleted 9.16.25. 
O

ther considerations related to billboards, uses, m
ixed com

m
ercial uses. 

Com
prehensive Plan Update underw

ay providing guidance on this topic w
ill 

be forthcom
ing. 

Thrive, Strategy 7 & 9
25%

 Com
plete

Project study is underw
ay, but w

ill not be finished by end-of-year. O
fficial 

Kick-O
ff w

ill take place Decem
ber 2nd, w

ith Public Engagem
ent phase 

scheduled to take place Feb-M
ay, 2026. Estim

ated com
pletion of study is 

August, 2026.

Thrive, Strategy 13.4
Com

plete & O
ngoing

Despite approval of the city county grow
th plan, approval of an M

O
U has 

stalled. W
e continue to w

ork on the m
ulti-year effort w

hich is the com
p plan 

and have com
pleted the infill m

ap that w
ill aid us in understanding 

developm
ent and infill needs. 

Also, w
ith W

est Slope no longer being pursued, CEDD has let other 
developers know

 the project is fully approved in event a new
 ow

ner w
ould 

restart the project.  CEDD has started w
orking w

ith a new
 developer in the 

southern part of the com
m

unity on a new
 subdivision. W

est side property 
rezone/future land use change is first m

ajor step to increase population 
density.  $2M

 SPET project to continue to convert unpaved to paved in W
est 

Laram
ie w

ill bolster econom
ic developm

ent in that area.

Thrive, Strategy 13.1
Com

plete & O
ngoing

Extensive outreach from
 CEDD has occurred, w

ith every division and 
Planning Com

m
ission conducting outreach events. In addition, w

orking on 
m

ultiple planning projects, 1st Street, 3rd Street Beautification, Com
p Plan, 

Reconnecting Com
m

unities and others, has increased our presence related 
to outreach.
CEDD held the first Contractors M

eeting, specifically focused on the 
contracting industry and their input, w

ith another set for Decem
ber 12.  

It is hoped that the Planning Com
m

ission Recap each w
eek  w

ill m
ake those 

proceedings m
ore accessible and spur interest. 

Adopted Coaligned O
bjective(s)

Status
Report

Transportation Grant Agreem
ent

(re)Connect Grant Agreem
ent

M
unicipal Em

ission Plan

Public Transportation & Accessibility

The Transportation Plan has been developed collaboratively w
ith the 

Reconnect W
est initiative to ensure com

plm
entary and synergistic 

outcom
es. 

City has m
anaged transportation plan project and supported Albany County 

Transportation Authority (ACTA) w
ith draft plan presented to ACTA on 

12/3/2025. UW
 Transit and Eppson Center staff are technical advisors to 

ACTA. An com
m

unity advisory board w
as created to assist in the plan and 

held 3 m
eetings in 2025 w

here UW
 heavily participated ; the Eppson Center 

w
as largely uninvolved citing overw

helm
ing w

orkloads. Next steps: ACTA 
should adopt the Plan and corresponding report (ETA 12/9) at their next 
m

eeting (Feb. or M
ar. 2026).  The existing am

ended M
O

U w
ith UW

 for the 
Laram

ie Link expires 6/30/2026; new
 M

O
U m

ay be needed.
Reconnecting Com

m
unities Plan w

ill be com
pleted in January. 

85%
 Com

plete

Public transportations ensures access to jobs, healthcare and education and contributes to overall the quality of life for residents.

Strategic M
ilestones

Having last com
prehensively audited and m

odified the unified developm
ent code in 2019, continue the annual 

practice of evaluating the developm
ent code, as it pertains to facilitating sm

all business developm
ent.

Com
plete needs assessm

ent of youth sports facilities focused on supporting com
m

unity health, econom
ic 

developm
ent and recreation visitation, alongside financial feasibility. 

Consider and evaluate grow
th opportunities in underutilized areas of north and w

est Laram
ie as w

ell as w
hat type 

of developm
ent should occur to attract investm

ent.

Continue providing quality inform
ation & outreach to the developm

ent and building com
m

unity to facilitate w
ell-

planned grow
th that m

eets com
m

unity standards and needs.

Evaluate feasibility, availability and accessibility of public transportation and m
ulti-m

odal travel throughout the 
com

m
unity by com

pleting plans for (re)Connecting W
est Laram

ie and Public Transportation.

Collaborate w
ith Albany County Transportation Authority, UW

 and Eppson Center to expand services public transit 
services upon com

pletion of the Public Transportation Plan.



Com
plete & O

ngoing

Code Adm
inistration continues w

ork on building perm
its, sidew

alks, and 
other issues and the Com

prehensive Plan w
ork w

ill also aid in understating 
in this area.  
CO

M
PLETED IN 2025: Harbon Park: Sidew

alk replacem
ent, ADA access 

im
provem

ents, and im
proved access to playground. Undine Park: Sidew

alk 
and connector path replacem

ents, ADA access im
provem

ents. Sidew
alk 

replacem
ent at 15th and Skyline. Kiw

anis Park: Entry sidew
alk replacem

ent 
to shelter. Asphalt crack sealing and repairs to paths along 287, Garfield St. 
to W

alm
art, and Grandview

 Heights.
 IN PRO

GRESS, W
ILL BE CO

M
PLETE IN 2026: LaBonte Pathw

ay replacem
ent 

and ADA im
provem

ents. Spring Creek Phase 2 project out to bid, project to 
be com

plete by Decem
ber 2026.  All street projects include upgraded ADA 

and bike lane striping. Streets is preparing to install over 200 shared lane 
m

arkings beginning in Decem
ber. Those streets include 11th Street: Dow

ney 
Street to Bradley Street; Flint Street: 3rd Street to 15th Street; Garfield 
Street: 1st Street to 30th Street; Sheridan Street: 1st Street to 15th Street; 
Shields Street: 4th Street to 18th Street

Adopted Coaligned O
bjective(s)

Status
Report

O
ctober 28th W

ork session: Phase 1 of Diversion & W
aste Reduction 

Strategy: W
aste Characterization Analysis. Contract for a w

aste 
characterization study has been form

alized w
ith Trihydro. The study w

ill take 
place in the Spring of 2026

M
unicipal Em

ission Plan
Thrive, Strategy 12

Com
pleted

 Updated FY 2025 em
issions inventory w

ill be com
pleted by year end. 

Casper Aquifer Protection Plan
O

ngoing

Casper Aquifer Protection Area O
verlay Zone updated to reflect the new

 Plan 
3.18.2025.  W

ell m
onitoring netw

ork report and recom
m

endations expected 
to be finalized in 2026 including presentation to City Council.  RFP for 
im

plem
enting a w

ell netw
ork program

 is expected in 2026.  

Environm
ental

Nestled in the sw
eeping valley of the Snow

y Range and Sherm
an H

ills, Laram
ie treasures our environm

ent and acts as a stew
ard of our lands and natural resources as w

e pursue a carbon neutral future.

Develop a w
aste reduction strategy w

ith diversion goals to reduce landfilled w
aste.

M
aintain m

unicipal em
issions inventory, including estim

ate of em
issions sequestered from

 greenspaces, as part 
of continuing w

ork tow
ard the Carbon Neutral by 2050 objective.

Continue im
plem

entation strategies for protecting the Casper Aquifer as set forth in the adopted plan. 

Strategic M
ilestones

Im
prove m

obility safety for persons of all ages and abilities through w
alkability and bikeability of sidew

alks and 
bike lanes.
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