AGENDA
CITY OF LARAMIE, WYOMING
CITY COUNCIL WORK SESSION

CITY HALL, COUNCIL CHAMBERS, 406
IVINSON AVE

TUESDAY, JANUARY 13, 2026, 6:00 PM

City Council Meetings are open to the public in accordance with W.S. 16-4-403.
Meetings are currently available in-person on a first come first serve basis,
YouTube Live Feed (www.youtube.com/cityoflaramie/live), Cable Channel 191, or
Zoom Webinar- Meeting ID: 818 6213 7083 Passcode: 343146 via internet, app, or
telephone 1(669)900-9128. Public comments during the meeting may be provided
in-person or via Zoom meeting. Public comments may also be submitted via
email: council@cityoflaramie.org. Please email: clerk@cityoflaramie.org to request
speaking time during the 30-minute public comment periods on non-agenda
items by no later than 3:00 pm on the day of the meeting. Limited speaking slots
may be assigned by lottery for non-agenda items when more than 10 requests
are received; public comments may also be submitted in writing to
council@cityoflaramie.org for the record. Requests for accommodations from
persons with disabilities must be made to the City Manager's Office 24 hours in
advance of a meeting. Pre-meetings are held prior to Regular Council Meetings at
6:15 pm for the purpose of discussing items on the Council’s consent agenda for
the Regular Meeting and the scheduling of items on Council’s agenda.

Please be advised no additional agenda item will be introduced at a Regular City
Council meeting after the hour of 9:30 pm, unless the majority of the City
Council members present vote to extend the meeting.

Public comment is limited to three (3) minutes per speaker. When attending a
meeting remotely, the public must have their video cameras enabled and turned
on when addressing the council. See Rule 1.G. When commenting on non-agenda
items , the comments must be germane to City business over which Council has

control. Written public comment shall be submitted to the City Clerk for
dissemination and retention for official City records, or submitted to the City

Council through electronic correspondence at council@cityoflaramie.org. Full

text available in Council Rules of Procedure and Code of Conduct 4.02 and
Appendix B and C.

Written materials and other items must be submitted six (6) days in advance of
the meeting (sooner if there are holidays prior to the meeting) in order that
copies may be included with the agenda and to give the council an opportunity

to review the material in advance of the appearance.

Zoom Link: https://cityoflaramie.zoom.us/j/81862137083?
pwd=U0i1lMp3voxEyGUIMQ4uKVpgaQSYJ4b.1

1. WORK SESSION


http://www.youtube.com/cityoflaramie/live
mailto:council@cityoflaramie.org
mailto:clerk@cityoflaramie.org
https://cityoflaramie.zoom.us/j/81862137083?pwd=Uoi1Mp3voxEyGUlMQ4uKVpqgQSYJ4b.1

2. Public Comment on Non-Agenda Iltems (Aggregate time limit 30 minutes)
(Limit of 3 minutes per speaker. When attend a meeting
remotely, the public must have their video cameras enabled
and turned on when addressing the council. When
commenting on non-agenda items, the comments must be
germane to City business over which Council has control.)
(Written or other materials must be submitted to the City Clerk for
public record and dissemination six (6) days prior to the meeting per
City Council Rules of Procedure Appendix B.)

3. WORK SESSION: Staff Presentation on the Reconnect West Laramie
(Reconnecting Communities) Plan

[Gabathuler, Planning Manager]

Documents:

Summary Cover Sheet_Reconnect West Laramie Work Session 1.13.26.pdf
Reconnect CC Presentation 011326.pdf

Reconnect West Laramie Plan_Final Draft.pdf

Reconnect West Laramie Plan_Full Appendices.pdf

3.A. Public Comment on Agenda Item

4. WORK SESSION: Presentation of the 10-Year Public Transportation Plan, a
Collaborative Effort Between the City of Laramie and the Albany County
Transportation Authority

[Bork, Project Manager; Feezer, ICM]

Documents:

1 CO - Summary Sheet 1.13.2026 10-Yr Public Transpo Plan.pdf
3_Laramie_Transit Plan PC and Council Presentation 1.5.26.pdf
2__CC_Resolution.pdf

Reso Attachment A.pdf

Background Materials Resolutions City_County.pdf

4.A. Public Comment on Agenda Item
5. City Council Updates/Council Comments
6. Agenda Review

Documents:

Jan 20 2026 CC Draft Agenda.pdf


https://www.cityoflaramie.org/b75a14e9-c754-40a1-a2f6-e65cbda0dda9

CITY OF LARAMIE COUNCIL WORK SESSION January 13, 2026

_— Agenda Item: Discussion [tem

Title: Staff Presentation on the Reconnect West Laramie (Reconnecting
Communities) Plan

[Pty 1908

LARAMIE

Recommended Council MOTION:

No motion. No action can be taken.

Administrative or Policy Goal:

The Reconnect West Laramie Plan advances the City Council’s 2025 policy goals by strengthening
multimodal transportation connections and fostering collaborative action with community stakeholders to
address complex infrastructure and mobility challenges.

Background:

The Reconnect West Laramie Plan is a federally funded planning effort that examines transportation
infrastructure and land use patterns that have historically divided West Laramie from the rest of the
community. The project focuses on identifying safer, more connected multimodal solutions that improve
access, mobility, and neighborhood connectivity while supporting long-term community goals.

Legal/Statutory Authority:

N/A

Budget/Fiscal Information:

$250,000 grant from the Federal Highway Administration (FHWA)
Responsible Staff:

Philipp Gabathuler, Planning Manager, 721-5232,
pgabathuler@cityoflaramie.org

Attachments:

Presentation will be provided at work session.

Draft Plan
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Project Purpose & Objectives

Create intuitive connections for
all ages and abilities

Expand access to jobs, services,
education, and recreation

Develop convenient and
accessible transit services

Enhance connectivity for
vehicles, pedestrians, and cyclists

Improve safety for pedestrians
and bicyclists

WEST
LARAMIE

A HWY 80 &
. LARAMIE RIVER

|

!

!

|

|

(

|

|
h 4

WEST SIDE

THE RAILROAD

A

'

'

'

'

'

|

'

'

|

!

|
h 4

CENTRAL
LARAMIE



Project Highlights

400+ 260+ 10+ 37
Community Online Stakeholder Improvement
Members Survey Meetings Strategies
Engaged Participants |dentified

In-Person
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Barriers to Connectivity

Crossing |-80 Limited Transit
and UPRR Service in West

Laramie
Crossing Multimodal
Snowy Infrastructure
Range Road Gaps




Opportunity
Corridors

Curtis Corridor
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Engagement

 Stakeholder Meetings
* Albany County Historic Preservation Board

 BikeNet
 Laramie Chamber Business Alliance (including business drop-ins

along Snowy Range Rd in West Laramie)
 Laramie Main Street
* Union Pacific Railroad
* University of Wyoming
« West Side League of Neighbors
* WyoTech
« WYDOT
» Wyoming Territorial Prison



Engagement

* Online map-based survey (274 participants)
L |l + U of WY student-led intercept surveys (129 participants)

4 . i gﬁ Community Engagement — Phase 2 (June - Sept 2025)
| s E’  Refining strategies in the opportunity corridors
b Input on prioritizing projects
Online map-based survey (90 participants)
Numerous pop-ups at community events (250+ participants)
Community bike ride (15 participants)




Proposed Strategies
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Curtis Corridor Strategies

CUR-1 CUR-2 CUR-3
New Shared-Use Path on Curtis St Improved Crosswalks at I-80 On/ Off New Bike Lanes on McCue St from
from Welsh Ln to Pierce St Ramps Curtis St to Lyons St
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New Crosswalks at Curtis St and New Protected Intersection at 3rd St & Improved Bike Lanes on Reynolds St

Cedar St 4th Streets




Madison-Flint Corridor Strategies

ME-1 ME-2 ME-3

New Shared-Use Path along Hahns New Shared-Use Path on Madison St New Access to Laramie River and
Peak Railroad Alignment between between Pierce St and Adams St Crossing across Snowy Range Rd at
Airport and Pierce St Flint St

St. Pedestrian bridge
and Proposed southern
pedestrian bridge
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Bike/Ped improvements New Bike/ Pedestrian Improved Bike/ Pedestrian Improved Bike/Pedestrian
and Wayfinding from Bridge at Clark St or Lewis Accessibility on Clark St or Accessibility on Harney St
Flint St to current Garfield St Lewis St




GAR-1

New Bike Lanes or Shared-Use Path
on Snowy Range Rd between Hayes St

and Adams St |
GAR-2
GAR-1]
GAR-2
Corridor Strategy
Spot Strategy
GAR-4
New Pedestrian Crossing
across Snowy Range Rd at
Garfield St

Garfield Corridor Strategies

GAR-3

GAR-2

New Bike Lanes or Sharrows on

Monroe St and Harrison St throughout

West Laramie
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v OliES
(GAR-3 ) park GAR S i)

GAR-5 GAR-6
Improved Bike/Pedestrian Improved east and west
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GAR-7

Improved Bike Lanes on
Garfield St east of 1st St




Spring Creek Corridor Strategies

SC-1 SC-2 SC-3
New Bike and Pedestrian Facilities on New Crossing across Adams St at New Shared-Use Path on Commerce
Venture Dr Venture Dr to existing Adams Shared- Dr between Adams Shared-Use Path
Use Path and Laramie River Greenbelt Trailhead
Ar
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SC-4 SC-5 SC-6
New Vehicle Crossing of I-80 and New Bike/Pedestrian Crossing over New Bill Nye Ave Extension eastward
Railyard between Venture Dr and Railyard between Laramie River from 3rd St

3rd St Greenbelt Trail and 3rd St



Riverside Corridor Strategies

RIV-1 RIV-2 RIV-3

New Shared-Use Path between New or Rehabilitated Bridge across New Shared-Use Path between
Colorado St and Adams St / Riverside Chimney Lamp Rd Laramie River Greenbelt Trail Loop
Dr and Tie Plant Rd

' RIV-1| [

| ,b,é;kwa
D Corridor Strategy ‘ &

O Spot Strategy . S e

d

- =1
0 0.25 0.5 Miles ’N\

[RIV-4]

RIV-4 RIV-5

Improved Rail Crossing Accessibility at Tie Plant Rd New Shared-Use Path on Fort Sanders Rd / Blackfoot St
between Tie Plant Rd and US 287




Off-Corridor Corridor Strategies

OFF-1 OFF-2 OFF-3

New Bike Lanes on Welsh Ln Improved Bike Accessibility in West New Shared-Use Path from the
Laramie Madison-Flint Corridor to northern

West Laramie residences

OFF-4 OFF-5 OFF-6

New Bike/Pedestrian Bridge from New Shared-Use Path from the New Shared-Use Path from Pine St in

McCue St to the Laramie River Madison-Flint Corridor to Garfield St, West Side to Tie Plant Rd, under I-80

Greenbelt Trail north of Baker St adjacent to the Territorial Prison
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Strategy Prioritization Approach &

Tier Assignment
TIER 1: TOTAL SCORE OF 5.5-6.5

TIER 2: TOTAL SCORE OF 4-5

Gap Closure

Safety Issue Addressed

P E

Improve Bike/Ped Comfort and/or Wayfinding

Leverage Near Term City Investment

TIER 3: TOTAL SCORE OF 0.5-3.5

Alignment with Core Project Goals

Public Support




TIER 1

Tier 1 Strategies
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STRATEGY | STRATEGY | CORRIDOR STRATEGY NAME

NO. LABEL

5 CUR-5 Curtis New Protected Intersection at 3rd St & 4th Streets

9 MF-3 Madison-Flint New Accessibility to Laramie River and Crossing across Snowy Range Rd at Flint St

14 GAR-1 Garfield New Bike Lanes or Shared-Use Path on Snowy Range Rd between Hayes St and Adams St
15 GAR-2 Garfield New Bike Lanes or Sharrows on Monroe St and Harrison St throughout West Laramie

16 GAR-3 Garfield New Shared-Use Path on Snowy Range Rd between Adams St and Garfield St

17 GAR-4 Garfield New Crossing across Snowy Range Rd at Garfield St

18 GAR-5 Garfield Improved Bike/Pedestrian Facilities on Garfield St between Snowy Range Rd and Pine St
19 GAR-6 Garfield Improved east and west landings of the Garfield Footbridge

21 SC-1 Spring Creek New Bike and Pedestrian Facilities on Venture Dr

22 SC-2 Spring Creek New Crossing across Adams St at Venture Dr to existing Adams Shared-Use Path

23 SC-3 Spring Creek New Shared-Use Path on Commerce Dr between Adams Shared-Use Path and Laramie River

Greenbelt Trailhead




Tier 2 Strategies
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STRATEGY | STRATEGY| CORRIDOR STRATEGY NAME

NO. LABEL

4 CUR-4 | Curtis New Crosswalks at Curtis St and Cedar St

8 MF-2 Madison-Flint | New Shared-Use Path on Madison St between Pierce St and Adams St

10 MF-4 Madison-Flint | Improved Access and Wayfinding from Flint St to Garfield St Footbridge, Snowy Range Overpass, or Proposed
Bridge

1 MEF-5 Madison-Flint | New Bike/Pedestrian Bridge at Clark St or Lewis St

24 SC-4 Spring Creek New Vehicle Crossing of 1-80 and Railyard between Venture Dr and 3rd St

25 SC-5 Spring Creek New Bike/Pedestrian Crossing over Railyard between Laramie River Greenbelt Trail and 3rd St

26 SC-6 Spring Creek New Bill Nye Ave Extension eastward from 3rd St

33 OFF-2 | Off-Corridor Improved Bike Accessibility in West Laramie

34 OFF-3 | Off-Corridor New Shared-Use Path from the Madison-Flint Corridor to northern West Laramie residences

36 OFF-5 | Off-Corridor New Shared-Use Path from the Madison-Flint Corridor to Garfield St, adjacent to the Territorial Prison




TIER 3
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Tier 3 Strategies
trateg
STRATEGY | STRATEGY | CORRIDOR ‘ STRATEGY NAME
NO. LABEL
1 CUR-1 | Curtis New Shared-Use Path on Curtis St from Welsh Ln to Pierce St
2 CUR-2 | Curtis Improved Crosswalks at I-80 On/Off Ramps
3 CUR-3 | Curtis New Bike Lanes on McCue St from Curtis St to Lyons St
6 CUR-6 | Curtis Improved Bike Lanes on Reynolds St
7 MF-1 Madison-Flint | New Shared-Use Path along Hahn's Peak Railroad Alignment between Airport and Pierce St
12 MF-6 Madison-Flint | Improved Bike/Pedestrian Accessibility on Clark St or Lewis St
13 MEF-7 Madison-Flint | Improved Bike/Pedestrian Accessibility on Harney St
20 GAR-7 | Garfield Improved Bike Lanes on Garfield St east of 1st St
27 RIV-1 Riverside New Shared-Use Path between Colorado St and Adams St / Riverside Dr
28 RIV-2 Riverside New or Rehabilitated Bridge across Chimney Lamp Rd
29 RIV-3 River side New Shared-Use Path between Laramie River Greenbelt Trail Loop and Tie Plant Rd
30 RIV-4 | Riverside Improved Rail Crossing Accessibility at Tie Plant Rd
31 RIV-5 Riverside New Shared-Use Path on Fort Sanders Rd / Blackfoot St between Tie Plant Rd and US 287
32 OFF-1 | Off-Corridor New Bike Lanes on Welsh Ln
35 OFF-4 | Off-Corridor New Bike/Pedestrian Bridge from McCue St to Laramie River Greenbelt Trail north of Baker St
37 OFF-6 | Off-Corridor New Shared-Use Path from Pine St in West Side to Tie Plant Rd, under I-80




Next Steps

« Continue to collaborate with
UPRR, WYDQT, and project
partners

 Use Plan prioritization tiers to
guide implementation

« |dentify upcoming state and
federal funding opportunities and
apply

 Prepare engineering-level designs
as projects are funded

* Collect additional feedback from
the community and stakeholders
when applicable
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EXECUTIVE SUMMARY

Reconnect West Laramie is a comprehensive transportation
planning effort to improve multimodal transportation connections
between West Laramie, the West Side, and East Laramie. These
connections would enhance mobility, safety, equity, and economic
vitality for Laramie residents, visitors, business owners, and

employees.

Several physical barriers separate West Laramie and the West Side
from East Laramie. These barriers include the Union Pacific Railroad
(UPRR), Snowy Range Road, the Laramie River, and Interstate 80 (I-
80). Residents, commuters, and visitors traveling to and from West
Laramie and the West Side also face obstacles related to sidewalk
and bicycle facility gaps, challenging roadway crossings, as well

as limited wayfinding and transit connectivity. Reconnect West
Laramie seeks to address these challenges and establish a range of
potential strategies to improve Laramie’s multimodal transportation

network.

The Reconnect West Laramie Plan includes an existing conditions
analysis, project visioning, and robust public and stakeholder
engagement, all culminating in the development, evaluation,
and prioritization of more than three dozen strategies to improve

connectivity in the project area. Identification of prioritized

strategies within the Reconnect West Laramie Plan helps bring
clarity to the proposed multimodal improvements in the near and
long term. With prioritized strategies, the City of Laramie can be
competitive in pursuit of local, state, and federal grant funding. City
staff may also use the prioritized projects list to provide direction

when developing future capital improvement program (CIP) budgets.

These strategies aim to close gaps in the existing transportation
network, address safety concerns, and improve bicycle/pedestrian
comfort across the City. Proposed strategies range from small
treatments (such as new crosswalks and sidewalk connections)

to transformative investments (such as a new overpass over the
existing Union Pacific corridor). These strategies aim to create
connected, multimodal pathways that provide safe, comfortable, and
equitable access for people of all ages and abilities—not just those

traveling by car.

The project visioning and community engagement efforts are
integral to the process used to identify the proposed improvement
strategies. Strategies are prioritized into 3 tiers using a set of scoring
criteria. Ten of the 37 strategies are grouped as Tier 1 strategies

- strategies that provide key connections to improve east-west
multimodal connectivity to and from West Laramie. The location
and description of the 10 Tier 1 strategies are shown in Figure 1 and
Table 1.

This is a planning-level document that provides an introductory list of potential strategies.
Recommendations have not been evaluated for their economic feasibility, nor have they been vetted in an
engineering warrant analysis. Strategies may be altered or removed in future phases of review.

2 RECONNECT WEST LARAMIE
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FIGURE 1. TIER 1 IMPROVEMENTS

Strategy Label Strategy Name

CUR-5 Curtis

ME-3 Madison-Flint
GAR-1 Garfield
GAR-2 Garfield
GAR-3 Garfield
GAR-4 Garfield
GAR-5 Garfield
GAR-6 Garfield
SC-1 Spring Creek
SC-2 Spring Creek
SC-3 Spring Creek

TABLE 1. TIER 1 IMPROVEMENTS

New Protected Intersection at 3rd St & 4th Streets

New Accessibility to Laramie River and Crossing across Snowy Range Rd at Flint St

New Bike Lanes or Shared-Use Path on Snowy Range Rd between Hayes St and Adams St
New Bike Lanes or Sharrows on Monroe St and Harrison St throughout West Laramie
New Shared-Use Path on Snowy Range Rd between Adams St and Garfield St

New Crossing across Snowy Range Rd at Garfield St

Improved Bike/Pedestrian Facilities on Garfield St between Snowy Range Rd and Pine St
Improved east and west landings of the Garfield Footbridge

New Bike and Pedestrian Facilities on Venture Dr

New Crossing across Adams St at Venture Dr to existing Adams Shared-Use Path

New Shared-Use Path on Commerce Dr between Adams Shared-Use Path and Laramie River Greenbelt Trailhead

EXECUTIVE SUMMARY 3
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PROJECT OVERVIEW

Reconnect West Laramie is a comprehensive transportation
planning effort to improve multimodal transportation connections
between West Laramie, the West Side, and East Laramie. These
connections would enhance mobility, safety, equity, and economic
vitality for Laramie residents, visitors, business owners, and
employees, and would establish a clear path toward coordinated

prioritization of improvements in the years ahead.
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FIGURE 2. BARRIERS DIAGRAM

4 RECONNECT WEST LARAMIE

PROJECT PURPOSE

Several physical barriers separate West Laramie and the West Side
from East Laramie. These barriers include the Union Pacific Railroad
(UPRR), Snowy Range Road, the Laramie River, and Interstate 80 (I-
80). Residents, commuters, and visitors traveling to and from West
Laramie and the West Side also face obstacles related to sidewalk
and bicycle facility gaps, challenging roadway crossings, as well

as limited wayfinding and transit connectivity. Reconnect West
Laramie seeks to address these challenges and establish a range of
potential strategies to improve Laramie’s multimodal transportation
network. With prioritized strategies, the City of Laramie can be
competitive in pursuit of local, state, and federal grant funding. City

staff may also use the prioritized projects list to provide direction

when developing future capital improvement program (CIP) budgets.
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PROJECT OBJECTIVES

The five project objectives for Reconnect West Laramie see the vision

for the study and the framework for implementation.
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CREATE intuitive ENHANCE connectivity for EXPAND access to jobs,
connections for all ages and vehicles, pedestrians, and services, education, and
IMPROVE safety for DEVELOP convenient and
pedestrians and bicyclists accessible transit services

PROJECT TIMELINE

The Reconnect West Laramie study is built upon significant previous and ongoing efforts undertaken by the City of Laramie to improve
multimodal connections to and from West Laramie. Reconnect West Laramie follows a multi-step process consisting of project visioning,
public and stakeholder engagement, alternatives evaluation and more. The timeline presented in Figure 2 highlights key milestones in the

study process.

FIGURE 4. PROJECT TIMELINE

DECEMBER 2024 MARCH 2025 JUNE 2025 SEPTEMBER 2025 DECEMBER 2025

[ EXISTING CONDITIONS |
" STRATEGY VISIONING |

[ STRATEGY EVALUATION

| " STRATEGY PRIORITIZATION
[ PUBLIC & STAKEHOLDER ENGAGEMENT
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OVERVIEW

Reconnect West Laramie evaluates the existing conditions,
challenges, and opportunities for improving multimodal mobility
and connectivity in the community. The existing conditions analysis
established a foundation for development of effective multimodal

strategies to overcome existing mobility constraints.

The existing conditions analysis summarizes previous and
ongoing planning efforts, highlights Laramie’s major high-traffic
destinations and transportation assets, and studies existing
pedestrian and bicycle connectivity. The analysis also highlights
multimodal transportation constraints, as well as opportunities

within the existing transportation network to improve connectivity.

EXISTING CONDITIONS 9
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PREVIOUS & ONGOING EFFORTS

The city is working on several parallel efforts to improve multimodal connectivity in the project area.

West Laramie Road Paving

West Laramie was originally developed as a rural subdivision, later
annexed into the City of Laramie in the late 1960s. At the time of
annexation, city water and sewer were extended to the area, but no
legal requirement was established for the city to pave the existing
gravel road network. As a result, much of West Laramie still lacks

standard paved streets, curbs, and sidewalks.

Paving today is cost-intensive and complicated by the need for
stormwater, utility, and drainage upgrades before asphalt can be
installed. The city has undertaken incremental improvements—
such as targeted paving projects and stormwater upgrades—but full
paving of the street network remains a long-term and resource-

dependent effort.

This context is important to this plan because unpaved roads
influence transit routing, bike/pedestrian comfort, ADA access, and

maintenance needs.

Residents of West Laramie have noted that unpaved roads and
missing sidewalks make walking and bicycling uninviting. In
response, the Laramie Public Works Department has identified
paving local streets in West Laramie as a priority. Portions of
Wyoming and Colorado Street roadways were paved with new
sidewalks in 2025 in combination with a stormwater project

identified in Laramie’s Capital Improvement Program.

10 RECONNECT WEST LARAMIE
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West Laramie Trail Development Laramie Public Transportation Study

The West Laramie / West Side Shared Use Pathway Connector The city is currently preparing the Laramie Public Transportation
Project is currently developing design plans for a paved multi-use Study, which identifies strategies to expand transit service across the
trail connection between Snowy Range Road and Pierce Street via city, including West Laramie. The Reconnect West Laramie planning
Madison Street and the Hahn's Peak rail corridor. effort coordinated closely with the Public Transportation Study team

to ensure recommendations between these two related studies are

well aligned.

B T T
West Side/West Laramie Pathway Connector
Project Map

e — Link
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IPG oTech . L.
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lvinsonat Campus ~ = WestLaramie © New Stop
8th Courtyards T
vinsonat  Colorado at ., AU |
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3 at Snowy Range at e
Clark Jefferson i
3 at Flint Velma Linford
Elementary
Cedar at Wyoming at
Flint Pierce
Lincoln Pierce at Snowy
Comm. Range
Center =
Adams at
Harrison

Venture at  “new stops in bold
Adams

FIGURE 6. WEST LARAMIE TRAIL PROJECT FIGURE 7. TRANSPORTATION STUDY PROPOSED WEST SIDE ROUTE
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EXISTING CONDITIONS

TRANSPORTATION ASSETS

Laramie’s residents and visitors utilize a range of existing formal
and informal active transportation infrastructure and corridors in
the project area. This infrastructure provides a strong multimodal
foundation that will be utilized to create a stronger, more connected
network.

+ Laramie River Greenbelt

+ Curtis Off-Street Multi-Use Pathway

+  West Laramie / West Side Shared Use Pathway Connector Project

+ Garfield Street Pedestrian Bridge

- Snowy Range Overpass

+ UWYO Transit and Eppson Senior Assisted Transportation
Service (SATS)

+ The existing network of on-street bike lanes and sidewalks

12 RECONNECT WEST LARAMIE




TRANSPORTATION CONSTRAINTS

There are several existing physical constraints in the project area

that discourage travel by walking and bicycling. These constraints
include missing or incomplete infrastructure, physical barriers,
high levels of traffic stress, and seasonal weather. Addressing these
constraints will help close the gap between driving and other modes
of transportation, improving community safety, accessibility, and

resilience:

EXISTING CONDITIONS 13
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Crossing I-80 and the Union Pacific
Railroad

The most substantial physical barriers between West Laramie and
the rest of the city are I-80 and the UPRR rail yard. There are limited
opportunities to cross the 2-mile stretch of I-80 to and from West
Laramie between the Curtis Street overpass and the Laramie River
Greenbelt Trail under-crossing. These include the Madison Street
and Snowy Range Road undercrossings. The existing opportunities
to cross the UPRR rail yard to and from West Laramie and the

West Side are at Curtis Street, Snowy Range Road, and the Garfield
Pedestrian Bridge. Connections between these crossings are limited,
indirect, and lack necessary multimodal infrastructure linking to

nearby neighborhoods.

Crossing Snowy Range Road

There are limited opportunities for pedestrians and cyclists to

cross Snowy Range Road on either side of I-80. West of I-80, Snowy
Range Road only provides three signalized crossing opportunities

in West Laramie, at Pierce Street, Colorado Street, and Jefferson
Street, creating a barrier between residents on either side of Snowy
Range. East of I-80, there are no crossing opportunities on Snowy
Range Road until the signal at Cedar Street, over 1 mile away, limiting
access to assets such as the Laramie River Greenbelt Trail, Optimist

Park, and the Wyoming Territorial Prison.

14 RECONNECT WEST LARAMIE




Multimodal Infrastructure Gaps

Missing multimodal infrastructure is common in West Laramie,

the West Side, and in other critical locations connecting these
neighborhoods to the rest of the city. There are no sidewalks along
Snowy Range Road between I-80 and Garfield Street, a notable gap
along an existing corridor connecting to West Laramie. In addition,
there are no bicycle facilities on Snowy Range Road, underscoring
the lack of east-west bicycle connections in the city. In West Laramie,
many residential streets are not paved and do not have sidewalks.
Pierce Street, one of the major north-south roadways in West
Laramie, is paved, but is missing sidewalks between Madison Street
and Monroe Street. In terms of vehicular traffic, there is also demand

for alocal east-west connection to reduce the need to drive on I-80.

Limited Transit Service in West Laramie

No fixed-route transit operates to, from, or within West Laramie.
University of Wyoming does operate SafeRide, an on-call service

is designed to offer “safe rides” home to users between the late-
night hours of 10 pm and 2 am on weekdays. Limited access to
transit services in West Laramie diminishes accessibility, especially
residents who do not have access to a personal vehicle. Limited
transit access also reduces opportunities to conveniently travel
between West Laramie and other neighborhoods during inclement

weather.

EXISTING CONDITIONS
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CORRIDORS OF OPPORTUNITY

The analysis of the transportation network conditions, assets, and
constraints culminated in establishing five Opportunity Corridors
presented in “Figure 8. Opportunity Corridors”. These corridors are
identified as the most intuitive and direct east-west pathways from
West Laramie to other neighborhoods. The opportunity corridors are
varied, as some utilize the existing roadway network, whereas others

follow informal desire lines between Laramie destinations.
The five opportunity corridors are:

+ Curtis Corridor, following Curtis Street / Reynolds Street

« Madison-Flint Corridor, including Madison Street, Flint Street,

and Lewis & Clark Streets

+ Garfield Corridor, including Snowy Range Road and Garfield
Street

+ Spring Creek Corridor, including Venture Drive and Spring Creek

Drive

- Riverside Corridor, following potential extensions of Riverside

Drive and Blackfoot Street

Please see Appendix C for the full Existing Conditions Report. For
more information on the corridors see the “VISIONING & PUBLIC
ENGAGEMENT” chapter.
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VISIONING

Early in the project process, a range of connectivity and
transportation safety improvements were identified through
community events, stakeholder meetings, and online survey
results. Initial conversations with the public and stakeholders were
completed to identify existing mobility needs and challenges, as
well as to brainstorm potential solutions. Following these initial
conversations, a visioning workshop was held with city staff to
identify and shape potential solutions and strategies to the five
opportunity corridors. In the Spring of 2025, city staff and the
planning team conducted a visioning workshop to draft and define
these potential strategies. The visioning workshop was conducted
using on an online Miro Board, allowing the project team to
propose strategies, make comments, and shape improvements

collaboratively in real-time.

Potential strategies were grouped by opportunity corridor. In this
process, a new category was established: off-corridor strategies.
Off-corridor strategies focus on making north-south connections
between the five opportunity corridors. An overview of each
corridor’s key destinations, limitations, and concepts is summarized

below.

Please see Appendix D for the full Visioning Report.

VISIONING & PUBLIC ENGAGEMENT
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Curtis Corridor

The Curtis Corridor is the northernmost opportunity corridor. This corridor is located along the northern boundary of West Laramie and
follows the existing alignments of Curtis Street and Reynolds Street. This opportunity corridor takes advantage of the existing Curtis Off-

Street Bikeway which provides multimodal access across I-80 and the UPRR via existing overpasses. This opportunity corridor also links to
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the northern terminus of the Laramie River Greenbelt Trail.
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FIGURE 9. CURTIS OPPORTUNITY CORRIDOR Legend _ _
= Potential Corridors
—— Existing Shared Use Path
. . . e . —— Existing Bike Lane
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+ Northern Terminus of Laramie River Greenbelt « Missing continuous multimodal connections, especially at

« Eppson Center for Seniors Intersections

. Slade Elementary School + Car-centric network and environment

« Potential lower-use corridor located further from Snowy Range
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oa

Concepts:

« Continuous Shared-use Path from Welsh Lane to 3rd Street

—
—
Lid
—
]
O
=X
(==
—
Lid
(e
el
(aa
—
(=
Jo
O
s
=
o
D
—

+ Safety and Multimodal Improvements at and east of 3rd Street
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Madison-Flint Corridor

The Madison-Flint Corridor would generally follow Madison Street in West Laramie, Flint Street in the West Side, and either Lewis Street,
Clark Street, or the existing Snowy Range overpass to cross the UPRR corridor. This opportunity corridor would utilize the existing Madison -

Street under-crossing of I-80 and the Laramie River Trestle Bridge via the Hahn's Peak Railroad alignment. The West Laramie Connector
Project, led by the City of Laramie Parks and Recreation Department, includes preliminary design plans for a shared-use pathway between

Madison Street to Snowy Range Road at Flint Street.
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FIGURE 10. MADISON-FLINT OPPORTUNITY CORRIDOR <=p Potential Corridors
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Key Destinations: Limitations:
- Laramie Regional Airport « Feasibility of utilizing the railroad alignment through state
g P y g g g
« Laramie River Greenbelt property

. Gateway Plaza/Safeway + Crossing the UPRR rail yard

+ University of Wyoming + Crossing Snowy Range Road at Grade
Concepts:
+ Shared-use path along Madison Street from I-80 heading west
«  West Laramie Connector Project
« Navigating the West Side and the Union Pacific Railroad

 Safety and Multimodal Improvements east of 2nd Street
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Garfield Corridor

The Garfield Corridor is central to West Laramie, utilizing Snowy Range Road west of its intersection with Garfield Street, and then Garfield
Street and the existing Garfield Footbridge east of that intersection. The footbridge exists today as the sole multimodal connection between

the West Side and Downtown Laramie south of Snowy Range Road. Connectivity improvements in this corridor would close gaps between
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neighborhoods and better activate the Laramie River Greenbelt and the Wyoming Territorial Prison State Historic Site.
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FIGURE 11. GARFIELD CORRIDOR

Key Destinations:
« Downtown Laramie, and other places of employment
+  Wyoming State Territorial Prison
 Laramie River Greenbelt
+ Optimist Park
- Downtown Laramie

« Laramie Civic Center
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= Potential Corridors
—— Existing Shared Use Path

—— Existing Bike Lane
Limitations:
+ Few existing multimodal facilities

+ Snowy Range Road lacks pedestrian and bicycle facilities in
some segments, crossing under I-80 is challenging on foot or
bike

« Garfield Footbridge has limited capacity and width for cyclists

Concepts:
« Multimodal Enhancements in West Laramie

« Garfield Street Connection between West Laramie and the
Footbridge

« Downtown and East Laramie Improvements



Spring Creek Corridor

The Spring Creek Corridor is generally located along Venture Drive in West Laramie, parallel to I-80 between the Laramie River and 3rd

Street, and along Spring Creek in East Laramie. This opportunity corridor aims to establish a new local east-west corridor in southern

Laramie, providing better accessibility to major destinations including WyoTech and Spring Creek Elementary School. This opportunity

corridor would require significant infrastructure investments to cross I-80, the Laramie River, and the UPRR corridor.

NCY

Colorac

' Ventuie ——

FIGURE 12. SPRING CREEK CORRIDOR

Key Destinations:
+ WyoTech

Laramie River Greenbelt

Spring Creek Elementary School

+ Walmart, and other places of employment

Limitations:

![ =

e Teo

Spring Creek
pring

Legend
<=p Potential Corridors

—— Existing Shared Use Path

—— Existing Bike Lane

Feasibility of crossing I-80, the Laramie River, and the UPRR rail
corridor

Concepts:

Venture Drive adjacent to WyoTech

Grade separated crossings of I-80, Laramie River, and UPRR
between Adams Street and 3rd Street

Multimodal connection east of 3rd Street
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Riverside Corridor

The Riverside Corridor is a future opportunity corridor that could utilize an existing at-grade rail crossing via Blackfoot Street west of US 287.
West of the rail crossing, Tie Plant Road connects to Chimney Lamp Road and Riverside Drive on private Union Pacific property. This corridor
is separated from the southern loop of the Laramie River Greenbelt Trail by approximately 100 feet, meaning a connection is feasible with

the coordinated effort of an easement from Union Pacific.

Bill Nye
Legend
<@=p Potential Corridors Skyline
—— Existing Shared Use Path
—— Existing Bike Lane —_—

0 025  0.5Miles N
FIGURE 13. RIVERSIDE CORRIDOR

Key Destinations: Limitations:

+ WyoTech Campus + Multi-jurisdictional Union Pacific ownership of roadways and

- Laramie River Greenbelt property

« Third Street/US 287 Shared-Use Path between Blackfoot Street Concepts:

dI-80 . .
an + Trail Expansion south of WyoTech

+ Laramie River Crossing and Connection to Greenbelt Trail
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+ Rail Crossing and Connection to Shared-Use Pathway on the
west side of Hwy 287
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Off-Corridor Strategies

In general, north-south multimodal connectivity in Laramie is positive, highlighted by the Laramie River Greenbelt Trail, and numerous

bike facilities on roadway segments such as Colorado Avenue, Pierce Street, Adams Street, McCue Street, and Cedar Street. The proposed

off-corridor strategies intend to fill the remaining north-south gaps between the opportunity corridors, to ensure that residents can safely
and conveniently travel to their closest or intended opportunity corridor. Off-corridor strategies would turn the Laramie multimodal
transportation network into a grid network, providing greater accessibility and safety, as well as faster travel times, especially for West

Laramie residents.

Key Destinations:
+ Linford Elementary School
 Kiwanis Park
«  Wyoming State Territorial Prison

- Laramie River Greenbelt

Limitations:
+ Many streets are not yet paved in West Laramie
« Feasibility of utilizing the right-of-way through state property
- Feasibility of utilizing UPRR land and crossing under I-80 \onros

Concepts:

+ General north-south connectivity though paved roadways with
bike lanes and new shared-use trails
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FIGURE 14. OFF-CORRIDOR STRATEGIES
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ENGAGEMENT

Stakeholder and public engagement is a cornerstone of this
project, helping shape strategy development and receiving
community input on potential multimodal strategies for Laramie.
The engagement strategy was designed to be intuitive, accessible,
and inclusive, meeting people where they were through in-person
pop-up activities, focused stakeholder meetings and online

tools. Engagement activities were scheduled between March and
September 2025.

Two online map-based surveys and numerous community

events provided opportunities for residents to share priorities

and concerns, while direct stakeholder meetings brought

together agencies and community organizations to ensure

diverse perspectives were represented. University of Wyoming
students contributed to engagement through a capstone course by
conducting intercept surveys and sharing project information with
the community, reinforcing the project’s local roots and community

connection.

Feedback gathered through these efforts informed corridor
prioritization, shaped investment strategies, and guided
implementation phasing. By blending digital tools, face-to-face
interactions, and local partnerships, the engagement process

ensured decisions reflected community needs and priorities.
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Stakeholder Engagement

The project team conducted targeted outreach with key

organizations and agencies to ensure the Reconnect West Laramie

Plan reflected community priorities and technical considerations.
Early engagement allowed stakeholders to influence the plan from
the outset, ensuring corridor-level strategies were grounded in local
knowledge and practical needs. This feedback helped narrow the

range of concepts and refine design approaches.

The following agencies and organizations participated in direct

stakeholder engagement:

« BikeNet

« Albany County Historic Preservation Board
« WY Territorial Prison

+ Laramie Chamber Business Alliance, including business drop- 3
ins along Snowy Range Rd in West Laramie

- Laramie Main Street

+ University of Wyoming

+ WyoTech

+  West Side League of Neighbors (PHILIPP to provide logo)
« WYDOT

« Union Pacific Railroad

Detailed summary of each meeting is provided in Appendix B.
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PUBLIC ENGAGEMENT MATERIALS DEVELOPED TO DRIVE PROJECT FOCUS
AND PRIORITIES
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Public Engagement |

Public engagement for the project was structured in two phases;

each designed to gather meaningful input from the community and

ensure that local perspectives shaped the planning process. Across
both phases, numerous activities were conducted to reach a wide

audience and provide multiple opportunities for participation.

Phase 1focused on identifying and introducing five proposed
corridors and collecting feedback on these options, as well as
identifying transportation challenges and community needs.
Engagement during this phase included an online survey and

a series of in-person intercept surveys at popular locations
throughout Laramie, led by University of Wyoming students. Phase 1

activities occurred between March and May 2025.

Phase 2 shifted the focus toward refining strategies for each corridor
and prioritizing investments. This phase sought input on which
corridors should receive investment first and how strategies should
be prioritized. Outreach included a second online survey and
participation in community pop-up events and a community bike
ride led by city staff that provided opportunities for direct interaction
and discussion. Phase 2 activities took place between June and
September 2025.

For full summaries of each event and activity occurring in Phase 1

and Phase 2, refer to Appendix B.

e

SNAPSHOTS FROM RECONNECT WEST LARAMIE COMMUNITY BIKE RIDE AN
FARMERS MARKET POP-UP
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STRATEGY DEVELOPMENT PROCESS

The strategy development process followed a multi-step strategic
course of action to develop recommendations to improve
connectivity and accessibility between West Laramie, the West
Side, and East Laramie. Preferred strategies were initially developed
through Phase 1 of public engagement, stakeholder interviews,

and assessment of existing assets and constraints, refined through
the visioning process, and advanced based on feedback from the
Laramie community and other stakeholders. The community'’s
feedback has been vital in ensuring that recommended strategies
reflect improvements Laramie residents would like to see to

enhance connectivity in their city.

A total of 37 infrastructure strategies are recommended, including

a mix of pedestrian, bicycle, and vehicular improvements. These
strategies are intended to improve access for all residents,
regardless of their mode of transportation. The strategies range
from small treatments (such as new crosswalks and sidewalk
connections) to transformative investments (such as a new overpass

over the existing Union Pacific corridor).
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DESIGN TREATMENT TOOLBOX

Each of the strategies recommended in this chapter include one or more of the design treatments featured here. Though the context and

future design process will shape the final outcome of any strategy recommended, this toolbox is presented to provide visual examples of the

types of facilities that could be developed as part of implementation of these strategies.

Shared-Use Path

An off-street facility designed for use by
multiple non-motorized users, typically
pedestrians and bicyclists. It is physically
separated from motor vehicle traffic and

usually paved.

32 RECONNECT WEST LARAMIE

Conventional Bike Lane

A striped facility on the roadway designated
for exclusive use by bicyclists. It is typically
located adjacent to the curb or parking

lane and marked with bike symbols and

directional arrows.

Painted Bike Lane

An on-street bicycle facility marked by
pavement striping and bike symbols to

designate space for bicyclists.



., !
"l‘ e
e Y _"‘1-._

!
SOURCE: CITY OF RALIEGH ﬂ'ﬁh\.,‘:\

Bicycle Boulevard/
Sharrows

Alow-speed, low-volume street optimized
for bicycle travel. Motor vehicle access is
allowed, but traffic calming measures,
signage, and pavement markings prioritize

bicycles.

Pedestrian Bulbout/Curb
Extensions

A sidewalk extension into the parking lane
at intersections or mid-block crossings.
Shortens pedestrian crossing distance,
improves visibility between pedestrians
and drivers, and can provide space for

amenities like seating or landscaping.

Mid-block Crossing

A pedestrian crossing located between
intersections. Provides a designated point
for pedestrians to cross the street when
destinations or walking routes do not align
with intersections. These crossings improve
connectivity and reduce out-of-direction

travel for pedestrians.
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SOURCE: NH DOT

Pedestrian Hybrid Beacon

A traffic control device used at mid-block or
uncontrolled crossings. A PHB remains off
until activated by a pedestrian, then displays
a sequence of flashing solid red lights to
stop traffic and allow pedestrians to cross
safely. This treatment is commonly installed
on multi-lane roads where a full stop is

necessary for pedestrian safety.
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Rectangular Rapid
Flashing Beacon

A user-activated warning device installed at
pedestrian crossings. It uses high-intensity,
rapidly flashing yellow lights mounted
below pedestrian crossing signs to alert
drivers of pedestrians waiting to cross.
RRFBs are typically used at lower speed,
uncontrolled crossings to improve visibility

and driver yielding.

.

E

SOURCE: ALTA PLANNING

Protected Intersection

Novel intersection designs can create
protected islands for bicycle and pedestrian
traffic providing additional protection from
areas in intersections where accidents

are most likely to happen - the turning

movements of traffic.



Improved Landings

This Laramie-specific improvement is
focused towards the landings of the historic
Garfield Footbridge. These improvements
can work to create gathering spaces and
placemaking to encourage and make more
comfortable the use of Laramie’s iconic

footbridge.

Wayfinding

Wayfinding solutions can increase the use
of bicycle and pedestrian routes within any
community. Wayfinding improvements are
recommended in many locations where
the core infrastructure is working well, but
additional information on ideal walking

or biking routes would make a positive

difference.

RGE: MARK THOMAS

New Pedestrian Bridge

A southern overpass could provide
increased bicycle pedestrian connectivity
over the Union Pacific tracks where there

currently is none.

New Vehicle Crossing

A southern roadway is recommended that
could increase east west connectivity for all

modes of transportation.
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STRATEGY
INTRODUCTION

Each of the five opportunity corridors,
along with off-corridor locations, include
several potential multimodal strategies that
would enhance network accessibility and

connectivity. The location of all 37 strategies
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is shown in the map on the opposite page,
noted as a corridor strategy or as spot
strategy. A corridor strategy extends the
length of a roadway or potential pathway,
while a spot strategy is located at an

intersection or within a specific area. The

name of each of the 37 strategies by corridor
is provided on the following pages. For a full

description of each strategy see Appendix A.

4
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Curtis Corridor Strategies

The Curtis Corridor begins generally around Welsh Lane and extends eastward along Curtis Street, crossing over [-80, connecting to the

Laramie River Greenbelt Trail, and crossing over the UPRR rail corridor. There are six proposed strategies identified for this corridor.

CUR-1

New Shared-Use Path on Curtis St
from Welsh Ln to Pierce St

CUR-2

Improved Crosswalks at I-80 On/ Off
Ramps

CUR-3

New Bike Lanes on McCue St from
Curtis St to Lyons St

L CUR-1 O n
CUR-2
CUR-3

: A LaBonte
D Corridor Strategy Park
O Spot Strategy = “t A

Madison 0 OQSyA 0.5 Miles =y
CUR-4 CUR-5 CUR-6

New Crosswalks at Curtis St and
Cedar St

New Protected Intersection at 3rd St &
4th Streets

Improved Bike Lanes on Reynolds St
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Madison-Flint Corridor Strategies

The Madison-Flint Corridor begins at the Laramie Regional Airport and follows the former Hahn's Peak Railroad corridor to Madison

St in West Laramie. The corridor continues under I-80 and across the Laramie River Trestle Bridge to the intersection of Snowy Range
Road and Flint Street in the West Side. From this point, there are three potential locations for crossing the UPRR rail yard at Lewis Street,
Clark Street, or the existing Snowy Range Road overpass. East of the UPRR rail yard, the corridor would terminate at 15th Street. There are
seven strategies identified for this corridor. Based on public feedback, a potential overpass along the Spring Creek corridor near I-80 was

prioritized over an additional overpass in this corridor.

STRATEGIES

ME-1 ME-2 ME-3

New Shared-Use Path along Hahns New Shared-Use Path on Madison St New Access to Laramie River and
Peak Railroad Alignment between between Pierce St and Adams St Crossing across Snowy Range Rd at
Airport and Pierce St Flint St

/ MF-7 7
MF-1 TEET i /ﬁ</"
Shared-Use Path ,
M

1

& o MF-4 A
MF-6
Corridor Strategy
]

Spot Strategy j 0 025 05 Mies “NX
MF-4 ME-5 MF-6 MEF-7
Bike/Ped improvements New Bike/ Pedestrian Improved Bike/ Pedestrian Improved Bike/Pedestrian
and Wayfinding from Bridge at Clark St or Lewis Accessibility on Clark St or Accessibility on Harney St

Flint St to current Garfield
St. Pedestrian bridge

and Proposed southern
pedestrian bridge
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Garfield Corridor Strategies

The Garfield Corridor generally begins at the Snowy Range Road intersection with Jackson Street, and follows Snowy Range Road east
through West Laramie until reaching Garfield Street. The corridor continues on Garfield Street through the West Side, utilizing the existing
Garfield Footbridge to cross the UPRR rail yard into Downtown Laramie. The corridor continues on Garfield Street east until 15th Street.

There are seven strategies identified for this corridor. Strategies do not include modifications to the Garfield Footbridge.

GAR-1 GAR-2 GAR-3

New Bike Lanes or Shared-Use Path New Bike Lanes or Sharrows on New Shared-Use Path on Snowy Range
on Snowy Range Rd between Hayes St Monroe St and Harrison St throughout Rd between Adams St and Garfield St
and Adams St West Laramie

GAR-4 f
GARZES e OIGAR-S GAR
GAR-1 GAR-3
GAR-2 . R X
Corridor Strategy Am k
Spot Strategy 0 025  05Mies
GAR-4 GAR-5 GAR-6 GAR-7
New Pedestrian Crossing Improved Bike/Pedestrian Improved east and west Improved Bike Lanes on
across Snowy Range Rd at Accessibility on Garfield St landings of the Garfield Garfield St east of 1st St
Garfield St between Snowy Range Rd Footbridge

and Pine St
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Spring Creek Corridor Strategies

The Spring Creek Corridor begins in the west on Colorado Street and travels east on Venture Drive to Adams Street. Between Adams
Street and 3rd Street / Hwy 287, the corridor would need to cross I-80, the Laramie River, and the UPRR rail corridor. At 3rd Street north of

I-80, the corridor would connect to the future alignment of Bill Nye Avenue. There are six strategies identified for this corridor.
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SC-1 SC-2 SC-3

New Bike and Pedestrian Facilities on New Crossing across Adams St at New Shared-Use Path on Commerce

Venture Dr Venture Dr to existing Adams Shared- Dr between Adams Shared-Use Path
Use Path and Laramie River Greenbelt Trailhead

SC-1 e, SC4 S SC-5 %
Co !
SC-3 !
SC-6
Corridor Strategy
Spot Strategy Larg, =
a]b'@RNei 0&¥ 025 0.5 Miles
SC-4 SC-5 SC-6
New Vehicle Crossing of I-80 and New Bike/Pedestrian Crossing over New Bill Nye Ave Extension eastward
Railyard between Venture Dr and Railyard between Laramie River from 3rd St
3rd St Greenbelt Trail and 3rd St
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Riverside Corridor Strategies

The southernmost corridor begins south of the WyoTech campus and east of Colorado Avenue. The corridor extends eastward to
intersect with Adams Street and connects to Riverside Drive. It then turns south onto Chimney Lamp Road, crosses the Laramie River,
and links with the Laramie River Greenbelt. Continuing from the Greenbelt, the route crosses the Union Pacific railroad tracks and
connects to Tie Plant Road. It then travels north along Fort Sanders Road, ultimately reaching West Blackfoot Street. From there it joins
the existing shared-use path along US 287, completing a continuous east-west connection across southern Laramie. There are five

strategies identified for this corridor.

RIV-1 RIV-2 RIV-3

New Shared-Use Path between New or Rehabilitated Bridge across New Shared-Use Path between
Colorado St and Adams St / Riverside Chimney Lamp Rd Laramie River Greenbelt Trail Loop
Dr and Tie Plant Rd

\afi

Bill Nve

Lal‘a g (50
R Rwet v
D Corridor Strategy P & :
o / — /
O Spot Strategy AV 0 025 0.5 Miles “NX
RIV-4 Lr=s
Improved Rail Crossing Accessibility at Tie Plant Rd New Shared-Use Path on Fort Sanders Rd / Blackfoot St

between Tie Plant Rd and US 287
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Off-Corridor Strategies

Off-corridor strategies are a mix of north-south improvements that would enhance connectivity between the east-west opportunity
corridors. All off-corridor strategies are new infrastructure improvements that would improve access to specific communities in West

Laramie and the West Side. There are six proposed off-corridor strategies.
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OFF-1 OFF-2 OFF-3
New Bike Lanes on Welsh Ln Improved Bike Accessibility in West New Shared-Use Path from the
Laramie Madison-Flint Corridor to northern

West Laramie residences

OFF-4 OFF-5 OFF-6

New Bike/Pedestrian Bridge from New Shared-Use Path from the New Shared-Use Path from Pine St in
McCue St to the Laramie River Madison-Flint Corridor to Garfield St, West Side to Tie Plant Rd, under I-80
Greenbelt Trail north of Baker St adjacent to the Territorial Prison
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STRATEGY PRIORITIZATION
METHODOLOGY

Afteridentification of potential strategies, the next step involves
establishing a structured methodology to evaluate and prioritize
each strategy. This process begins by defining clear criteria that

reflect the project goals and community values.

In total, six criteria were used to assign the strategies into three tiers,
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establishing a proposed priority for implementation. Each criterion
was assigned a maximum of 1 point if applicable, except for Public
Support, which is scored from 0.5 points to 1.5 points. These criteria

are as follows:

Gap Closure

Safety Issue Addressed

Improve Bike/Ped Comfort and/or Wayfinding

P B

Leverage Near Term City Investment

o

Alignment with Core Project Goals

D &>

Public Support
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GAP
CLOSURE

A gap is defined as a corridor or intersection where no
transportation infrastructure currently exists, or where an existing
rail or vehicle corridor creates a significant barrier for people
traveling by foot or by bike. A gap closure is typically new multimodal
infrastructure, either on-street or off-street, that would resolve a
critical gap in the transportation network to create contiguous and
accessible corridors. Implementing strategies that address gaps

ultimately would benefit West Laramie residents by providing better

access to their desired destinations.

SAFETY ISSUE
ADDRESSED

A safety issue is an existing network constraint that creates a

potentially heightened risk of injury to drivers, pedestrians, or
bicyclists. An addressed safety issue resolves these traffic safety
constraints through the addition of safe, separated, or otherwise
clearly delineated transportation facilities either along roadways or
at intersections. Implementing strategies that address safety issues
improves comfort, benefiting multimodal use while reducing the

frequency and severity of collisions.
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IMPROVE BIKE/PEDESTRIAN
COMFORT OR WAYFINDING

Bicycle and pedestrian comfort can be measured through level

of traffic stress (LTS), with low LTS representing conditions and
facilities favorable for use by people of all ages and abilities. Bicycle
and pedestrian-oriented wayfinding clearly defines routes and
destinations, minimizing conflicts with vehicles and encouraging
more people to choose active transportation. Improved active
transportation comfort or wayfinding is a unifying theme among all

strategies.
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LEVERAGE NEAR TERM
CITY INVESTMENT

The city is actively pursuing and planning for other transportation
investments in the project area. In addition to funded Capital
Improvement Projects, other projects are identified in the Forge
Laramie Comprehensive Plan 2045, the West Side Vision Study,

the Parks and Recreation Master Plan, and the Snowy Range Road
Corridor Feasibility Study. Ongoing projects include the West
Laramie / West Side Shared-Use Pathway Connector Project, the
Public Transportation Study, and the Bill Nye Avenue West Corridor
Study. Strategies that leverage near term city investments (likely to
be implemented in the next 5 years) and previously planned/ongoing

efforts help to maximize future connectivity in Laramie.
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ALIGNMENT WITH
CORE PROJECT GOALS

The core goal of the Reconnect West Laramie Project is to improve

existing transportation corridors and establish new corridors east-
west across Laramie to reduce barriers created by the UPRR railyard,
Snowy Range Road, the Laramie River, and Interstate 80. In addition,
this project allows the City of Laramie to be more competitive for
additional funding opportunities for construction. Implementing
strategies that advance these core project goals ultimately enhance
accessibility and connectivity for West Laramie residents to better

reach their destinations.

Certed Mch 2016

% PUBLIC
€@’ SUPPORT

Public engagement has been a focal point throughout the planning

process. The city and project team hosted numerous in-person
pop-up events, stakeholder sessions, and administered two
map-based online surveys to hear from Laramie residents on
where improvements are most needed in the city. The proposed
opportunity corridors align with where residents would most like
to see new investment prioritized. In total, Reconnect West Laramie
garnered over 260 scorable data points used to track public support

by corridor.
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50 RECONNECT WEST LARAMIE

SCORING CRITERIA

The six scoring criteria are used to score the 37 strategies, shown in the
prioritization matrix. This scoring and tiering process helps the City of Laramie
prioritize actionable, community-supported projects that balance feasibility and

impact. The full strategy table with detailed matrix is presented in Appendix A.

The first five criteria include:

A ® b

GAP CLOSURE SAFETY ISSUE WAYFINDING LEVERAGE NEAR ALIGNMENT WITH
ADDRESSED TERM CITY CORE PROJECT
INVESTMENT GOALS

For each of these five criteria, the following scoring approach is applied:
- Ifastrategy meets any of the above criteria, it receives a score of 1 for that
criterion.
- If astrategy does not meet a criterion, it receives a score of O for that criterion.
«  Maximum possible score: 5 (if all five criteria are met).

« Minimum possible score: O (if none of the criteria are met).


https://laramie-wy.civilspace.io/en/projects/reconnect-west-laramie-3bd1

The Public Support criterion is scored corridor by corridor on a
0.5to 1.5-point scale, capturing the idea that strategies work most
effectively when implemented as part of a full corridor rather than
on their own. The methodology for scoring Public Support utilized

the results of six engagement events based on their quantitative

results. These activities included: two Online Surveys, two Intercept

Surveys conducted by University of Wyoming students, the WyoTech

Car Show, and the June 20th Farmers Market.

These six engagement activities included scoring elements that
allowed participants to vote or select their preference between
corridors. While not all engagement events solicited quantitative
scoring, every event nevertheless contributed valuable input that
shaped project strategies. Table 1 below shows the results of the
Public Support Scoring for the six engagement events. A score of
3represents a corridor with the greatest Public Support. For more

detail on Public Support Scoring, see Appendix B.

A

SAFETY ISSUE
ADDRESSED

SCORE GAP CLOSURE WAYFINDING

LEVERAGE NEAR TERM| ALIGNMENT WITH
CITY INVESTMENT | CORE PROJECT GOALS

=
A2

PUBLIC SUPPORT

@ SCORE

STRATEGY
MAXIMUM
TOTAL SCORE

The scores from all six scoring criteria are summed to calculate
a Total Score for each strategy, as demonstrated in Table 2. The
maximum Total score is 6.5 points, with the minimum being 0.5

points.
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Additional Attributes (Non-Scoring)

In addition to prioritizing and tiering the recommended strategies,
each strategy is accompanied by non-scoring attributes, including
planning-level project cost, coordination with other agencies
required, if design & cost estimates were developed, and sidewalk
condition per strategy. These attributes are shown in the detailed

strategy matrix in Appendix A.

Planning-Level Cost Estimate (aligned to common
grant funding thresholds)

FIGURE 15. PLANNING-LEVEL COST ESTIMATE THRESHOLDS

Agency Coordination Needs

Identifies if the implementation of a strategy would involve
coordination with other agencies, including WYDOT, UPRR, Albany
County, Wyoming State Parks, or the Wyoming State Geological

Survey.

Design Concepts

Six strategies were selected for conceptual design due to their
complexity. These visuals were shared during later rounds of public
engagement, namely at the Laramie Farmers Market and the
Community Bike Audit.

Sidewalk Condition Index (SWCI)

In 2025, the City of Laramie completed the Asset Management
Report, which assessed existing sidewalk conditions throughout the
city. Most strategy segments with existing sidewalk have an average

score ranging between Fair and Good (55 - 100).

LOW
PLANNING-LEVEL < $500,000
PROJECT
MODERATE
PLANNING-LEVEL $500,000 - $2 million
PROJECT
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HIGH
PLANNING-LEVEL > $2 million
PROJECT


https://laramie-wy.civilspace.io/en/projects/reconnect-west-laramie-3bd1

Total Score & Tier Assignment

Strategies are grouped into three tiers based on their Total Score:

Tier1(Score 5.5 t0 6.5) TIER 1: TOTAL SCORE OF 5.5-6.5

Strategies receiving strong community support, are relatively easy to

implement, and where the City controls implementation (aside from

those along Snowy Range Road).

Tier 2 (Score 4to 5)

Supporting strategies to Tier 1that provide additional benefit to TIER 2: TUT AL SCURE UF 4-5
connectivity and safety to and from West Laramie. Tier 2 strategies ]

may be more complicated in terms of design and may require
coordination with other entities such as WYDOT and UPRR. These
strategies may also be dependent on Tier 1improvements for

implementation.

Tier 3 (Score 0.5 to 3.5)
TIER 3: TOTAL SCORE OF 0.5-3.5

Strategies that would generally be considered after Tier 1and Tier
2 strategies have been implemented. These strategies may also be
pursued when opportunities arise, such as in coordination with
another project or due to development activity. Tier 3 strategies
often have a longer-term horizon, may have less public support, or

are located in areas planned for future growth.
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STRATEGY TIERS

This table presents all 37 recommended strategies, grouped by

priority in three tiers. For the full prioritization matrix, complete

with criteria scoring, see Appendix A.

TABLE 2. STRATEGY TIERS - TIER 1

STRATEGY | STRATEGY | CORRIDOR STRATEGY NAME
NO. LABEL
5 CUR-5 Curtis New Protected Intersection at 3rd St & 4th Streets
9 MF-3 Madison-Flint New Accessibility to Laramie River and Crossing across Snowy Range Rd at Flint St
14 GAR-1 Garfield New Bike Lanes or Shared-Use Path on Snowy Range Rd between Hayes St and Adams St
15 GAR-2 Garfield New Bike Lanes or Sharrows on Monroe St and Harrison St throughout West Laramie
16 GAR-3 Garfield New Shared-Use Path on Snowy Range Rd between Adams St and Garfield St
17 GAR-4 Garfield New Crossing across Snowy Range Rd at Garfield St
18 GAR-5 Garfield Improved Bike/Pedestrian Facilities on Garfield St between Snowy Range Rd and Pine St
19 GAR-6 Garfield Improved east and west landings of the Garfield Footbridge
- 21 SC-1 Spring Creek New Bike and Pedestrian Facilities on Venture Dr
[l 22 SC-2 Spring Creek New Crossing across Adams St at Venture Dr to existing Adams Shared-Use Path
E 23 SC-3 Spring Creek New Shared-Use Path on Commerce Dr between Adams Shared-Use Path and Laramie River
B Greenbelt Trailhead
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TIER 2

TIER 3

TABLE 3. STRATEGY TIERS - TIER 2 & TIER 3

STRATEGY | STRATEGY| CORRIDOR STRATEGY NAME

NO. LABEL

4 CUR-4 | Curtis New Crosswalks at Curtis St and Cedar St

8 MF-2 Madison-Flint | New Shared-Use Path on Madison St between Pierce St and Adams St

10 MF-4 Madison-Flint | Improved Access and Wayfinding from Flint St to Garfield St Footbridge, Snowy Range Overpass, or Proposed
Bridge

1 MF-5 Madison-Flint | New Bike/Pedestrian Bridge at Clark St or Lewis St

24 SC-4 Spring Creek New Vehicle Crossing of I-80 and Railyard between Venture Dr and 3rd St

25 SC-5 Spring Creek New Bike/Pedestrian Crossing over Railyard between Laramie River Greenbelt Trail and 3rd St

26 SC-6 Spring Creek New Bill Nye Ave Extension eastward from 3rd St

33 OFF-2 | Off-Corridor Improved Bike Accessibility in West Laramie

34 OFF-3 | Off-Corridor New Shared-Use Path from the Madison-Flint Corridor to northern West Laramie residences

36 OFF-5 Off-Corridor New Shared-Use Path from the Madison-Flint Corridor to Garfield St, adjacent to the Territorial Prison

1 CUR-1 | Curtis New Shared-Use Path on Curtis St from Welsh Ln to Pierce St

2 CUR-2 | Curtis Improved Crosswalks at I-80 On/Off Ramps

3 CUR-3 | Curtis New Bike Lanes on McCue St from Curtis St to Lyons St

6 CUR-6 | Curtis Improved Bike Lanes on Reynolds St

7 MF-1 Madison-Flint | New Shared-Use Path along Hahn's Peak Railroad Alignment between Airport and Pierce St

12 MF-6 Madison-Flint | Improved Bike/Pedestrian Accessibility on Clark St or Lewis St

13 MF-7 Madison-Flint | Improved Bike/Pedestrian Accessibility on Harney St

20 GAR-7 | Garfield Improved Bike Lanes on Garfield St east of 1st St

27 RIV-1 Riverside New Shared-Use Path between Colorado St and Adams St/ Riverside Dr

28 RIV-2 Riverside New or Rehabilitated Bridge across Chimney Lamp Rd

29 RIV-3 River side New Shared-Use Path between Laramie River Greenbelt Trail Loop and Tie Plant Rd

30 RIV-4 | Riverside Improved Rail Crossing Accessibility at Tie Plant Rd

31 RIV-5 Riverside New Shared-Use Path on Fort Sanders Rd / Blackfoot St between Tie Plant Rd and US 287

32 OFF-1 Off-Corridor New Bike Lanes on Welsh Ln

35 OFF-4 | Off-Corridor New Bike/Pedestrian Bridge from McCue St to Laramie River Greenbelt Trail north of Baker St

37 OFF-6 Off-Corridor New Shared-Use Path from Pine St in West Side to Tie Plant Rd, under I-80
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SELECT CONCEPT DESIGNS & COSTS

Six strategies were selected for conceptual design due to their
complexity. These visuals were shared during later rounds of
public engagement, namely the Laramie Farmers Market and

the Community Bike Audit completed in September 2025. The
conceptual designs are presented with rough order-of-magnitude
costs, project descriptions, and tier category. A itemization of the

opinion of probable costs by strategy is presented in Appendix A.

All traffic control measures, recommendations,

and assumptions identified in strategy designs and
project descriptions are conceptual in nature and
subject to verification through detailed engineering
analysis. Final design and implementation of traffic
control devices, intersection control, and roadway
modifications shall be determined based on warrant
analyses conducted in accordance with the Manual
on Uniform Traffic Control Devices (MUTCD) and
other applicable federal, state, and local engineering
design standards, and shall be reviewed and
approved by the City Engineer, and in some cases
WYDOT.
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https://laramie-wy.civilspace.io/en/projects/reconnect-west-laramie-3bd1

CUR-2: Improved Crosswalks at I-80 On/
Off Ramps

Tier 3| Conceptual Cost: ~$62,000

This strategy aims to better define the Curtis Off-Street Multi-
Use Pathway through two challenging I-80 ramp crossings. The
enhanced crossings would bring clarity of right-of-way between

pedestrians, bicyclists, and vehicular traffic.

Curtis Street + I-80 Off-Ramp _ o
s ) Convert pedestrian warning sign to

‘\ stop sign per 2022 design plans, or
investigate using an RRFB indicator
for crosswalk for eastbound traffic

Paint stop bar per 2022
design plans

Maintain existing stop signs for
multl use path, typlcal

_._,,J-r‘i‘

= ’i-éw" e
- A= CURTIS STREET ;
e sl ;.
. Add bollards or fence/guardrail to
1-80 OFF RAMP separate pathway and increase driver '
ey awareness of trall typlca.l |
L3

Curtis Street + I-80 On-Ramp =

Add pedestrian + cyclist warning sign

Paint stop bar per 2022
plans

Maintain existing stop signs for
multi-use path, typical

E Curtis St
= e

Add bollards or

_ fence/guardrail to
separate pathway

- and increase driver
awareness of trail

i3

1 Py o CURTIS STREET
Frogoced On Sarwes Puash
Exitting Bhe Larn

LOCATOR
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CUR-5: New Protected Intersections at
3rd § 4th Streets

Tier 1| Conceptual Cost: ~$62,000
This strategy aims to better define the Curtis Off-Street Multi-

Use Pathway through two challenging I-80 ramp crossings. The

enhanced crossings would bring clarity of right-of-way between

)
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pedestrians, bicyclists, and vehicular traffic.

|
8
=
2
=}

= S
-. u“:‘ g S r— —e, |

Y Existing Sidewalks

Lane reduction appears Proposed Sidewalks
possible from 4 to 3 lanes on
Curtis, and 5 to 4 lanes on 3rd.

Future traffic studies required

Blue/Green area indicates
potential gain through road diet
to create improved pedestrian

Potential road area to be removed
for increased greenspace

HEC B

to determine precise design. experience and / or bike/ Proposed Bike Lanes
pedestrian facilities. Existing Crosswalks "
[/ Proposed Crosswalks ’

i i —
oy

Existing multi-use path

Reduced radii (25") on
intersections to reduce
crossing distances

Reduce lane width to 10/11" and
add bike lanes in both directions
on N 4th Street

Existing crosswalk, add

crosswalks in all directions p ! - ) o
" . Reduce lane width to 10/11’ ?
Proposed Multi-use path and improve bike lanes on E e
connects to existing on Reynolds Street ]
Curtis Street ‘ !

Proposed crosswalks at
refuge island
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MF-3: New Accessibility to Laramie River

Across Snowy Range Rd at Flint St

Tier 1| Conceptual Cost: ~$1.0m

This strategy provides a welcoming new trailhead opportunity to the

Laramie River from Snowy Range Road. This trailhead also extends

a clear pathway for the connector between West Laramie (Madison

Street) and the West Side (Flint Street).

HAWK CROSSWALK EXAMPLE

Picnic area with i
terraced seating i

Trailhead with bike .
parking, kiosk, benches

Existing sidewalks and
multi-use paths
| | &
Wayfinding signage for vehicles
and pedestrians, typical
| Wi 't o
Shared drive for trailhead and
commercial/industrial lots
.-

g 0l g
Crosswalks

Multi-use trail

n

Formalized shared
= drive with trailhead and
commercial/industrial lots

i ST e

Tree planting
= # iy " : Trailhead
: ‘ - -~ 5ot parking
25 L = AES . Vehicle turn-
I\-_i_ ™ ' around
Y =

Consider option to define

access points off shared drive to . ! il | s Sl

commercial/industrial lots
- - " HAWK signalized crosswalk
(note need to complete traffic study)

' -

Option to add bike lanes and
remove parking on Flint Street

| s -~
—
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GAR-6: Improved East Landing of the
Garfield Footbridge

Tier 1| Conceptual Cost: ~$1.5m

This strategy improves the pedestrian and bicycle access experience
at the east landing of the Garfield Footbridge, aiming to draw a
greater level of pedestrian and bicycle traffic between Downtown

Laramie, the West Side, and West Laramie.
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Bike parking

Relocated Laramie Landscaped

Sign areas along Pedestrian burlbout to
= =5 e bridge ramp narrow crossing
a— ——— Swinging Bench . - " — —
Stone Block 1 under Bridge Wayfinding kiosk -
Seating — * ‘gﬁ‘-" -i'a
-— Parking Lot —7—. =1 = - —_— -
Access ; .
o : S1ST STREET  Busstop with
. ’ . - sidewalk and
Kiosk [ R - A
\ S : T A — | benches
& Wy
Landscaped ' 2 / ek i v | [
buffer area with i =1 B ' Bt -
seating Z [T y % ﬂ;"f ! Q I
- Rt 1 | % |
=7 1-way road with shared bike access . L) 5 PI.A; EI-"-xl .,1 g
Scaing S = W 2
- | = e |
- Bike parking OB |- b
% =) '
(I 5 — 1
Crosswalk to accommodate [El i ) g
desire paths of pedestrians [ . 3
‘ il -
Q Redesigned Parking Lot
E for Efficiency I
Parking Counts:
E Existing Lot: 72
g _ Existing On-Street: 14
; Existing Total: 86
=
E e = Ns i 1 " Proposed Lot: 88 3
Proposed On-Street: 4
Proposed Total: 92 |
| Proposed Gain: 6 spaces F_’m“_d G i
1 1 | ! ! | I k L ~ i
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GAR-6: Improved West Landing of the
Garfield Footbridge

Tier 1| Conceptual Cost: ~$488,000

This strategy improves the pedestrian and bicycle access experience

at the west landing of the Garfield Footbridge, aiming to draw a

greater level of pedestrian and bicycle traffic between Downtown

Laramie, the West Side, and West Laramie.

' Option to paint intersection

Add accessible access to
crosswalks at intersection

Narrowed Pine Street (30’ width)
with on-street parking, drive
lanes with shared bike access

hos &
SHARED BI4E ACCESS EXAMPLE Garfield Street with shared bike

access, and on-street parking. i
Option to reduce road width.

LHIILS ATAIIIVO M

/[ @@=

S PINE STREET

Kiosk

\ - Seating Area
Bike Parking

Public Art

Stone Block Seating /

Planting Area

ggggg
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SC-4: New Roadway Crossing of I-80 and UPRR Corridor
Between Venture Dr and 3rd St

Tier 2 | Conceptual Cost: ~$15.6m

This is a transformational strategy that would connect West Laramie to East Laramie in the southern
end of the City, crossing over both the Union Pacific railyard and I-80. This roadway option would

allow for vehicle traffic between the two neighborhoods.

" 2] o [

i
Bridge over railroad I ) B
i |

Barriers between roadway
and sidewalk/multi-use path

M e M

Ramp from bridge back to existing
level

. . PPN
Road would be designed to connect pof

to Venture Dr and Adams in West
Laramie. Alignment and creek and
interstate crossings to be determined

\

1

- Ramp to elevated
bridge, no connection
| toS2nd Street

Multi-use path spur connects to \
Laramie River Greenbelt Trail \
near Laramie River bridge \

New Road connection
to S 2nd Street
—_—

LOCATOR MAP |
fa
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SC-5: New Bike/Pedestrian Crossing Over Railyard
Between Laramie River Greenbelt Trail and 3rd St

Tier 2 | Conceptual Cost: ~$10m

This is a transformation strategy that would connect East Laramie to the Laramie River

Greenbelt Trail in the southern end of the City, crossing over the Union Pacific railyard. This

bike/ped only concept would provide an important connection for active transportation users

between West Laramie and East Laramie.

N \
S \
\ Multi-use trail extends to connect to Laramie
\\ o b River Greenbelt trail near Laramie River bridge
N 1
\ A\e 1
\ ) Proposed multi-use path departure
N ramp on standalone piers
R Option for planting along \1

path and Spring Creek for \
ecological restoration

LOCATOR MAP

—_— 2

Connect to existing
multi-use path

Crosswalk (potential
for Rectangular Rapid

Flashing Beacon signal)
\
Proposed multi-use

path approach ramp on
standalone piers

Crosswalk to be installed

as part of signalization
improvements at intersection
3rd and Bill Nye

P

L ._--{-1‘ Potential future crosswalk

| Y [

I to promote direct shared-

| I use path travel
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IMPLEMENTATION

Reconnect West Laramie identifies a prioritized list of 37 multimodal
strategies, varying in scope and complexity, from minor crosswalk
enhancements to transformative investments, including a new

vehicle overpass over the UPRR railyard and I-80.

Currently, multimodal improvements in Laramie are funded through
the local city budget. These limited funds must be allocated in the
City’'s budget across a broad range of needs, from public safety to
infrastructure maintenance, community programs, and more. While
multimodal improvements are important, they often compete for

funding with other pressing local issues and needs.

Reconnect West Laramie presents an opportunity to expand access
to funding sources available for transportation improvements. The
City can use prioritized project strategies to pursue outside funding
through federal, state, and regional grants and other external
sources. Seeking external funding not only alleviates the burden on
local budgets, but also enables the city to implement larger, more
complex projects, such as the construction of pedestrian bridges,

off-street bike lanes, or improved public transit options.

The adoption of the Reconnect West Laramie Plan is the first
step in the process towards multimodal transportation project

implementation. Further next steps include:

Continue to collaborate with project partners, such as UPRR and

WYDOT to implement multi-agency strategies

Identify upcoming regional, state, and federal funding

opportunities
Designate strategies and apply for funding

With funding acquired, prepare engineering-level designs ready

for construction

Collect additional feedback from the community and

stakeholders when applicable

Set and evaluate performance targets for each strategy,
measuring visitor experience, safety, and utilization before and

after implementation

Construct strategies using the prioritization tiers set within the

Reconnect West Laramie Plan
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FUNDING RESOURCES

This table is provided as a quick reference guide to support the additional grant funding that can support further study, design and

construction of the strategies recommended in this plan.

TABLE 4. FUNDING RESOURCES

GRANT PROGRAM NAME AGENCY / PURPOSE / ELIGIBLE PROJECTS FUNDING NOTES MOST RECENT DEADLINES
ADMINISTERED BY
Rural & Tribal Assistance Pilot USDOT - Planning/design for rural & tribal transportation | $54.2M available; no Beginning
Build America | projects match; first come first | September 8,2025
Bureau serve
BUILD (formerly TIGER/RAISE) USDOT/ Multimodal surface transportation with local/ TBD January 30, 2025
FHWA regional impact
INFRA (via Multimodal Project USDOT/ Multimodal freight/highway of national TBD May 6,2023
Discretionary Grant MPDG Process) FHWA importance
Rural Surface Transportation Grant USDOT/ Projects to improve the surface transportation 90% of funding is May 6, 2024
Program (via Multimodal Project FHWA infrastructure in rural areas, improving awarded in amounts of
Discretionary Grant MPDG Process) connecitivty and safety $25M or more
MEGA Program (via Multimodal USDOT/ Large, complex projects difficult to fund by other | Though not currently None
Project Discretionary Grant MPDG FHWA means likely to generate regional economic active, funds are
Process) mobility, or safety benefits still available and
is authorized until
expended
Safe Streets and Roads for All (SS4A) | USDOT/ Prevent death and serious injury on multimodal | Expected range for June 26,2025
FHWA roads and streets involving all roadway users implementation grants:
$2.5M to $25M
Promoting Resilient Operations for FHWA Resilience-focused transportation planning & Upto $576 M February 24,2025
Transportation Efficient, and Cost- projects
saving Transportation (PROTECT)
Program
Reconnecting Communities Pilot USDOT/ Planning/construction to mitigate transportation | Demand for program None
(RCP) Program FHWA facilities such as highways and rail lines that are | ended the pilot, though
barriers to community connectivity DOT is reevaluating
program for future
years
Transportation Alternatives (TA) WYDOT Community-based projects that expand travel Local match of 9.51% June1,2025
choices
Congestion Mitigation and Air Quality | WYDOT Transportation projects that contribute to the Projects are Starts July 1, 2026

Improvement Program (CMAQ)

attainment of NAAQS for ozone, CO, and PM

reimbursed on a share
basis of 80/20

for 45 days
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https://www.transportation.gov/buildamerica/RuralandTribalGrants
https://www.transportation.gov/BUILDgrants
https://www.transportation.gov/grants/infra-grant-program
https://www.transportation.gov/grants/infra-grant-program
https://www.transportation.gov/grants/mpdg-program
https://www.transportation.gov/grants/mpdg-program
https://www.transportation.gov/grants/mpdg-program
https://www.transportation.gov/grants/mega-grant-program
https://www.transportation.gov/grants/mega-grant-program
https://www.transportation.gov/grants/mega-grant-program
https://www.transportation.gov/grants/SS4A
https://www.transportation.gov/rural/grant-toolkit/promoting-resilient-operations-transformative-efficient-and-cost-saving
https://www.transportation.gov/rural/grant-toolkit/promoting-resilient-operations-transformative-efficient-and-cost-saving
https://www.transportation.gov/rural/grant-toolkit/promoting-resilient-operations-transformative-efficient-and-cost-saving
https://www.transportation.gov/rural/grant-toolkit/promoting-resilient-operations-transformative-efficient-and-cost-saving
https://www.transportation.gov/reconnecting
https://www.transportation.gov/reconnecting
https://www.fhwa.dot.gov/infrastructure-investment-and-jobs-act/ta.cfm
https://www.fhwa.dot.gov/infrastructure-investment-and-jobs-act/cmaq.cfm
https://www.fhwa.dot.gov/infrastructure-investment-and-jobs-act/cmaq.cfm

RECONNECTING COMMUNITIES
CASE STUDY

Laramie is not the first community to build a study of this nature
and then grapple with the complex series of followup projects to

implement real change.

An excellent case study is the Brickline Greenway in St. Louis,
Missouri. The Brickline Greenway is a crossing project of I-64 in the
Midtown of St. Louis, where the interstate has existed as a barrier for
pedestrians and bicyclists for decades. The St. Louis Metropolitan
Parks & Rec District was awarded nearly $10m for capital
construction the Brickline Greenway through the Reconnecting
Community Pilot (RCP) Program, when complete will reconnect 4

signature parks and 14 different neighborhoods.

..\é‘. III- TOWER

[ — e

BRICKLINE GREENWAY OVERVIEW MAP

RECONNECTING COMMUNITIES
PEER GROUPS

As this planning study closes and effort turns to a focused
implementation of top tier strategies, City staff, advocates, and
elected officials could look to their peer group of other communities
working through the Reconnecting Communities funded planning -

and design processes. FHWA maintains a complete list of awards for
2022,2023, and 2024.

Looking towards similarities in geography, climate, and population
size, both the Bonneville Metropolitan Planning Organization (Idaho
falls) and Rexburg ID received planning awards the same year as
Laramie, and could present an excellent peer group with whom the
City can share and compare best practices. Also in Idaho, Pocatello
was awarded 2023 capital improvement funding from this funding
resource and could offer valuable lessons about being competitive
for federal transportation funding and utilizing that funding
effectively.

RCN FY23 Awarded Projects Map

vvvvvvvvv

Ottaws

.........
Awarded Projects

By cope " Heton
By Fioneeg & B

MAP OF 2023 RECONNECTING COMMUNITIES AWARDEDFRUJEETS (FHWA)
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STRATEGY DESCRIPTIONS

Strategy | Strategy

No. Label Strategy Name Strategy Description
1 CUR-1 New Shared-Use Path on Curtis St Extend the shared-use path on Curtis Street west to Welsh Lane, to be implemented in coordination with
from Welsh Ln to Pierce St phased roadway upgrades transitioning the corridor from unpaved to paved conditions
Installation of safety improvements at the crossings of I-80 and on- and off-ramps on Curtis Street. At the
e CressElle i UE0 OnlE on-ramp Ioca.tlc-)n, add a vertical bar.rler betw_een the path\fvay and the travel lane wgst of the ramp, enhance
2 CUR-2 crosswalk striping, and add a ped/bike crossing warning sign. At the off-ramp location, paint new stop bars
Ramps . . ; . i . .
at crossing approach, and convert pedestrian warning signs to stop signs. Investigate using an RRFB for the
crossing for the off-ramp right turn lane.in place ofthe stop sign.
3 CUR-3 New Bike Lanes on McCue St from Complete the on-street bike lanes on McCue Street by extending the northern terminus, currently at Lyons
Curtis St to Lyons St Street, to connect to the Curtis Street.shared-use path.
a CUR-4 New Crosswalks at Curtis St and Improve multimodal safety by installing crosswalks on the east, west, and south legs of Curtis Street at
Cedar St Cedar Street. Consider an RREB:or PHB for the crossings on Curtis Street.

Construct protected intersections on Curtis Street/ Reynolds Street at both 3rd and 4th Streets. Continue
the shared-use path on the south side of Curtis Street from its existing terminus at 3rd Street heading east
New Protected Intersection at 3rd St to 4th Street. Continue bicycle access on Reynolds St east of 4th Street through improved on-street
5 CUR-5 & 4th Streets dedicated bicycle lanes. Construct dedicated on-street bicycle lanes on 4th Street. Construct crosswalks at
all 4'legs of both intersections, as well as at the right-turn slip lanes for 4th Street northbound and
southbound traffic. Construct sidewalks adjacent to the roadway at all locations. Narrow roadway widths at
Curtis St and 3:St to reduce traffic speeds and pedestrian crossing distances.

Improve the existing bike lanes on Reynolds Street from 4th Street to 15th Street by re-striping dedicated

€ SIS el B @ e el s lanes with green paint, new bike lane markings, and bike signage/ wayfinding.

APPENDIX A: STRATEGY DETAIL & COST ESTIMATES 3




Strategy | Strategy

No Strategy Name Strategy Description

New Shared-Use Path along Hahn's
7 MF-1 Peak Railroad Alignment between
Airport and Pierce St

Construct an off-street shared-use path along the Hans Peak Railroad alighment, providing multimodal
access to the airport and recreational amenities further west of Laramie.

New Shared-Use Path on Madison St Construct a shared-use path on the northern edge of Madison Street from Pierce Street to Adams Street,

8 MF-2 . which would serve as a connector to destinations throughout West Laramie and tie into the Laramie Shared
between Pierce St and Adams St .
Use Pathway Connector Project.

In the first phase of this strategy, construct a shared-use path and vehicle driveway from Snowy Range
Road at Flint Street to the Laramie River. Construct a trailhead with a kiosk and seating near the connection
New Accessibility to Laramie River to the Greenbelt Trail. Construct a hybrid pedestrian beacon on Snowy Range Rad on the southern leg with
9 MF-3 and Crossing across Snowy Range Rd Flint Street. Construct crosswalks on the west and least legs of the intersection. In a later phase, construct a
at Flint St public vehicle driveway from Flint Street to the Laramie River, complete with parking and a vehicle
turnaround. Further coordination with WYDOT will be necessary to ensure alignment with state
transportation standards .and permitting requirements.

Implement new.access strategies between Flint Street to the Snowy Range Road overpass, the Garfield
Improved Access and Wayfinding from Pedestrian Footbridge, or the proposed Bike/ Pedestrian Bridge at Clark Street or Lewis Street. Access

STRATEGY DETAIL & COST ESTIMATES

10 MF-4 Flint St to Garfield St Footbridge, strategies include new dedicated on-street bike lanes with enhanced markings, improved multimodal
Snowy Range Overpass, or Proposed  signage/ wayfinding, and traffic calming features on Flint Street from Snowy Range Road to Cedar Street,
Bridge Cedar Street from Snowy Range Road to Garfield Road. If MF-5 is implemented, expand this strategy on
Lewis Street or Clark Street from Cedar Street to the new bridge approach.
New Bike/Pedestrian Bridee at Clark Construct a new multimodal bridge over the UPRR railyard at either Clark Street or Lewis Street. Would pair
11 MF-5 . & with Strategy MF-6. This strategy is not favored over SC-4 or SC-5. This strategy is not recommended if
St or Lewis St \
either SC-4 or SC-5 are adopted.
=T
Improve the existing bike lanes on Lewis Street and improve pedestrian infrastructure from 2nd Street to
x 15th Street, and/or construct new bike lanes and improve pedestrian infrastructure on Clark Street from
Improved Bike/Pedestrian 2nd Street to 9th Street. For both streets, bicycle improvements include striping dedicated lanes with green
a 12 MF-6 o . . : . o g e ) .
— Accessibility on Clark St or Lewis St paint, new bike lane markings, and bike signage/ wayfinding. Pedestrian improvements include new high
visibility crosswalks at all intersections and revision of all sidewalk accessibility constraints. Would pair
— directly with Strategy MF-5.
.
=T Improve the existing bike lanes on Harney Street and improve pedestrian infrastructure from 4th Street to
Imoroved Bike/Pedestrian 15th Street, as well as construct new bike lanes between 3rd Street and 4th Street. Bicycle improvements
13 MF-7 P include striping dedicated lanes with green paint, new bike lane markings, and bike signage/ wayfinding.

ieeeeallig el EICy Pedestrian improvements include new high visibility crosswalks at all intersections and revision of all

sidewalk accessibility constraints.
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Strategy | Strategy
No. Label

Strategy Name Strategy Description

New Bike Lanes or Shared-Use Path  Construct either a shared-use path or new dedicated bike lanes on Snowy Range Road from Hayes Street to
14 GAR-1  on Snowy Range Rd between Hayes St Adams Street. To accommodate bike facilities, the roadway may require redesign, such as a reduction in

and Adams St lane width or total number of lanes. This strategy is not recommended if GAR-2 is adopted.
Pave and construct new bike facilities with sidewalks on Monroe Street and Harrison Street throughout
New Bike Lanes or Sharrows on West Laramie, serving as the two east-west bicycle amenities in the neighborhood. The bike facility may
15 GAR-2 Monroe St and Harrison St throughout either be dedicated striped bike lanes or sharrows, complete with bicycle-oriented wayfinding and other
West Laramie bike amentities. Explore a partnership with parcel owners between Adams Street and Taylor Street for the
Monroe Street bike facility, as the current path cuts through an existing truck parking lot.
New Shared-Use Path on Snowy Construct a shared-use path on the southern edge of Snowy Range Road from Adams Street to Garfield
16 GAR-3  Range Rd between Adams St and Street, including the portion under I-80. Follow the plan established in the West Laramie / Snowy Range
Garfield St Road Corridor Pedestrian / Bicycle Feasibility Study. (2016).
17 GAR-4 New Crossing across Snowy Range Rd Construct a signalized intersection at: Snowy Range Road at Garfield Road or PHB crossing on the southern
at Garfield St leg of this intersection, which would provide enhanced multimodal access to the Territorial Prison.
Construct a low-speed, bike/ped friendly:road on Garfield Street. Bicycle improvements include striping
Improved Bike/Pedestrian dedicated lanes with greenpaint, new bike lane markings including a sharrow between Cedar Street and
18 GAR-5  Accessibility on Garfield St between  Pine Street, and bike sighage/ wayfinding. Pedestrian improvements include new high visibility crosswalks
Snowy Range Rd and Pine St at all intersections and revision of all.sidewalk accessibility constraints. Construct a roundabout at Garfield
Street and Cedar-Street. Ensure safe connection to the Garfield Pedestrian Bridge landing.
Improvements of safety and accessibility to the east and west landings of the Garfield Pedestrian Bridge. At
the east landing, construct a new pedestrian bulbout at the base of the bridge ramp and new bus waiting
. area..Narrow Garfield Street.at 1st Street to create plaza space at the base of the bridge stairway.
Improved east and west landings of . ’ . .

19 GAR-6 e GarTee Fanilsree Reconfigure the parking area to accommodate more space for sidewalks along the outer perimeter of the
parking area. On the west landing, construct a bulbout on Pine Street to create plaza space at the base of
the bridge ramp. Construct new crosswalks to reach Garfield Street from the plaza. For both landings,
construct kiosks, bike parking, seating, landscaping, and public art.

Tiered Bie s an Earll & Improve the existing bike lanes on Garfield Street east of 1st to 15th Street by re-striping dedicated lanes

20 GAR-7 with green paint; new bike lane markings, and bike signage/ wayfinding. Ensure bike facility tie-in with bike

el s e facilities on 15th Street and Sheridan Street.
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Strategy | Strategy

No. Label Strategy Name Strategy Description
Construct new bike lanes and sidewalks on both sides of Venture Drive. The new bike lanes include striping
21 SC-1 New Bike and Pedestrian Facilities on dedicated lanes with green paint, new bike lane markings, and bike signage/ wayfinding. Further
Venture Dr coordination with WYDOT will be necessary to ensure alignment with state transportation standards and
permitting requirements.
New Crossing across Adams St at Improve multimodal safety by reevaluating traffic control of the intersection of Adams Street and Venture
22 SC-2 Venture Dr to existing Adams Shared- Drive, and installing a crosswalks on the north and south legs of the intersection. Consider traffic calming
Use Path treatments strategies for Adams Street.to pair with new crossings. The strategy would pair with SC-4.

New Shared-Use Path on Commerce Construct a shared-use path on.the northern edge of Commerce Drive from Adams Street to the Greenbelt
23 SC-3 Dr between Adams Shared-Use Path  Trailhead, completing the link‘between two off-street multimodal facilities. Consider a mid-block crossing
and Laramie River Greenbelt Trailhead across Industry Drive to complete the connection.

Construct a vehicular bridge over the UPRR railyard and under I-80 from 3rd Street at Palmer Drive to the
Adams Street and Venture Drive. Include a shared-use path on the southern end of the new connection.
Connect the shared-use path.to the Greenbelt Trail. Construct a new vehicle access from 3rd Street to 2nd
Street south of the approach ramp. This strategy is not recommended if SC-5 is adopted.

New Vehicle Crossing of I1-80 and
24 SC-4 Railyard between Venture Dr and 3rd
St

New Bike/Pedestrian Crossing over
25 SC-5 Railyard between Laramie River
Greenbelt Trail and 3rd St

Construct a shared-use path over the UPRR railyard from 3rd Street at Palmer Drive to the Greenbelt Trail
generally following Spring Creek. This strategy is not recommended if SC-4 is adopted.

e B v Breision cesiETe Construct a vehicular extension of Bill Nye Avenue from its existing western terminus to 3rd Street at

STRATEGY DETAIL & COST ESTIMATES

26 SC-6 Palmer Drive. Continue to develop this extension through the Bill Nye Avenue West Corridor Study. This
from 3rd St N
strategy would pair with'SC-4 or SC-5.
New Shared-Use Path between Construct a shared-use path between Colorado Avenue and Adams Street, just north of the residential
S 27 RIV-1 Colorado St and Adams St/ Riverside ‘propertieson Riverside Drive, which would bridge the gap between the Adams Street and Colorado Street
=L Dr shared-use paths.
x New or Rehabilitated Bridge across Rehabilitate the existing bridge on Chimney Lamp Road or construct a new bridge across the Laramie River
28 RIV-2 . . . .
— Chimney Lamp Rd to accommodate increased multimodal traffic.
— M Shargd-Use Fel betwgen Improve access via shared-use path by connecting the Greenbelt Trail Loop to Tie Plant Road, the most
29 RIV-3 Laramie River Greenbelt Trail Loop . . . . . . .
L . likely road in the Riverside Corridor for increased multimodal use.
(= and Tie Plant Rd
. 30 RIV-4 Improved Rail Crossing Accessibility at Improve the existing private at-grade rail crossing to accommodate an increase in multimodal traffic and
< Tie Plant Rd make this crossing public.

New Shared-Use Path on Fort
31 RIV-5 Sanders Rd / Blackfoot St between Tie
Plant Rd and US 287

Construct a shared-use path from Tie Plant Road to the shared-use path to 3rd Street, via Fort Sanders
Road and Blackfoot Street.

6 RECONNECT WEST LARAMIE




Strategy | Strategy
[\ [ Label

Strategy Name Strategy Description

Construct new bike lanes on Welsh Lane. The new bike lanes include striping dedicated lanes with green
32 OFF-1 New Bike Lanes on Welsh Ln paint, new bike lane markings, and bike signage/ wayfinding. This strategy is to be implemented in
coordination with phased roadway upgrades transitioning the corridor from unpaved to paved conditions

Improve bicycle accessibility within West Laramie by paving and constructing bicycle lanes or sharrows on

e il Aemasalaflion i key residential streets, including Wyoming Avenue from Snowy Range Road to Adams Street, Colorado

33 OFF-2 Laramie Avenue from Madison Street to Jefferson Street, Pierce Street from Madison Street to Harrison Street, and
Adams Street from Madison Street to Snowy Range Road. Consider a new crossing across Snowy Range
Road at Adams Street to enhance connectivitybetween the north and south portions of West Laramie.
New Shared-Use Path from the Improve north-south multimodal access by constructing multimodal pathways from the Madison Flint-
34 OFF-3 Madison-Flint Corridor to northern Corridor to West Laramie Residences on either side of I1-80, which include Sunny Meadows Village and
West Laramie residences Mountain View Estates, with integrated wayfinding signate to support navigation and connectivity.

New Bike/Pedestrian Bridge from

35 OFF-4 McCue St to the Laramie River Construct a multimodal bridge over the Laramie River connecting McCue Street to the Greenbelt Trail just

Greenbelt Trail north of Baker St MEni) Gif BT ST,
New Shared-Use Path from the Construct a new north south off-street shared-use trail between the Madison-Flint Corridor to Garfield

36 OFF-5 Madison-Flint Corridor to Garfield St, Street, adjacent to the Territorial Prison; which would be most beneficial during flooding events that often
adjacent to the Territorial Prison closes the parallel'portion of the Greenbelt Trail. This strategy would pair with GAR-4.

. . Construct a shared-use path between Pine Street in West Side and Tie Plant Road in southern Laramie,
New Shared-Use Path from Pine St in . . . . .
37 OFF-6 . . making use of UPRR'ROW;.and I-80 underpass, and an existing bridge over Spring Creek. This exploratory
West Side to Tie Plant Rd, under I-80 . . . : e
connection would have the most benefit if the Riverside Corridor is constructed.

APPENDIX A: STRATEGY DETAIL & COST ESTIMATES 7




(7]
& SCORING TIER MATRIX
; SE:;Z%Y Strategy Name
I
; 5 CUR-5 Curtis New Protected Intersection at 3rd St & 4th Streets 1 High
u 9 MF-3 Madison-Flint New Accessibility to Laramie River and Crossing across Snowy Range Rd at Flint St 1 Moderate
14 GAR-1 Garfield New Bike Lanes or Shared-Use Path on Snowy Range Rd between Hayes St and Adams St 1 High
I_ 15 GAR-2 Garfield New Bike Lanes or Sharrows on Monroe St and Harrison St throughout West Laramie 1 Moderate
C/D 16 GAR-3 Garfield New Shared-Use Path on Snowy Range Rd between Adams St and Garfield St 1 Moderate
: 17 GAR-4 Garfield New Crossing across Snowy Range Rd at Garfield St 1 Low
Q 18 GAR-5 Garfield Improved Bike/Pedestrian Facilities on Garfield St.between Snowy Range Rd and Pine St 1 Moderate
w 19 GAR-6 Garfield Improved east and west landings of the Garfield Footbridge 1 Moderate
21 SC-1 Spring Creek  New Bike and Pedestrian Facilities on Venture Dr 1 Low
A 22 SC-2 Spring Creek  New Crossing across Adams St at Venture Dr to existing Adams . Shared-Use Path 1 Low
E 23 SC-3 Spring Creek  New Shared-Use Path on Commerce Dr between Adams Shared-Use Path and Laramie River Greenbelt Trailhead 1 Low
I_ CUR-4 Curtis New Crosswalks at Curtis St and Cedar St 2 Low
Ll 8 MF-2 Madison-Flint  New Shared-Use Path on Madison St between Pierce St and Adams St 2 Low
= 10 MF-4 Madison-Flint Improved Access and Wayfinding from Flint St to Garfield St Footbridge, Snowy Range Overpass, or Proposed Bridge 2 Low
11 MF-5 Madison-Flint  New Bike/Pedestrian Bridge at Clark St or Lewis St 2 High
>- 24 SC-4 Spring Creek  New Vehicle Crossing of I-80 and Railyard between Venture Dr and 3rd St 2 High
m 25 SC-5 Spring Creek  New Bike/Pedestrian Crossing over Railyard between Laramie River Greenbelt Trail and 3rd St 2 High
Ll-l 26 SC-6 Spring Creek  New Bill Nye Ave Extension eastward from 3rd St 2 High
l— 33 OFF-2 Off-Corridor Improved Bike Accessibility in West Laramie 2 High
< 34 OFF-3 Off-Corridor New Shared-Use Path from the Madison-Flint Corridor to northern West Laramie residences 2 Moderate
m 36 OFF-5 Off-Corridor New Shared-Use Path from the Madison-Flint Corridor to Garfield St, adjacent to the Territorial Prison 2 Moderate
I— 1 CUR-1 Curtis New Shared-Use Path on Curtis St from Welsh Ln to Pierce St 3 Low
(o] 2 CUR-2 Curtis Improved Crosswalks at I-80 On/Off Ramps 3 Low
0o 5 CUR-3 Curtis New Bike Lanes on McCue St from Curtis St to Lyons St 3 Low
< 6 CUR-6 Curtis Improved Bike Lanes on Reynolds St 3 Moderate
7 MF-1 Madison-Flint » New Shared-Use Path along Hahn's Peak Railroad Alignment between Airport and Pierce St 3 High
x 12 MF-6 Madison-Flint " Improved Bike/Pedestrian Accessibility on Clark St or Lewis St 3 Moderate
E 13 MF-7 Madison-Flint  Improved Bike/Pedestrian Accessibility on Harney St 3 Moderate
Z 20 GAR-7 Garfield Improved Bike Lanes on Garfield St east of 1st St 3 Moderate
27 RIV-1 Riverside New Shared-Use Path between Colorado St and Adams St/ Riverside Dr 3 Low
E 28 RIV-2 Riverside New or Rehabilitated Bridge across Chimney Lamp Rd 3 Moderate
n- 29 RIV-3 Riverside New Shared-Use Path between Laramie River Greenbelt Trail Loop and Tie Plant Rd 3 Moderate
30 RIV-4 Riverside Improved Rail Crossing Accessibility at Tie Plant Rd 3 Moderate
< 31 RIV-5 Riverside New Shared-Use Path on Fort Sanders Rd / Blackfoot St between Tie Plant Rd and US 287 3 Moderate
32 OFF-1 Off-Corridor New Bike Lanes on Welsh Ln 3 Low
35 OFF-4 Off-Corridor New Bike/Pedestrian Bridge from McCue St to the Laramie River Greenbelt Trail north of Baker St 3 Moderate
37 OFF-6 Off-Corridor New Shared-Use Path from Pine St in West Side to Tie Plant Rd, under 1-80 3 High
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Coordination

Design & Cost  Sidewalk

ol | St ['TPS B0 ey | MO | o | TS | s g Covdtn
LRI or Wayfinding i Project Goals (.1'5 s Required
Investment highest)
v v v v v 0.5 5.5 Y Y 58
v v v v v 1 6 Y Y N/A
v v v v 1.5 5.5 Y N/A
v v v v v 1.5 6.5 N/A
v v v v v 1.5 6.5 Y N/A
v v v v 1.5 5.5 Y N/A
v v v v v 1.5 6.5 76
v v v v 1.5 5.5 Y 41
v v v v 1.5 5.5 7S
v v v v 1.5 5.5 N/A
v v v v 1.5 5.5 75.5
v v v v 0.5 4.5 Y 58
v v v 1 4 N/A
v v v 1 4 59-90.5
v v v v 1 5 Y N/A
v v v 1.5 4.5 Y N/A
v v v 1.5 4.5 Y N/A
v v v 1.5 4.5 Y N/A
v v v 1 4 Y 75-81
v v v 1 Y N/A
v v v v 1 5 Y N/A
v v 0.5 2.5 Y N/A
v v v 0.5 3.5 Y Y 58
v v 0.5 2.5 58
v v 0.5 2.5 58
v v 1 3 N/A
v v 1 3 56
v v 1 3 60
v v 1.5 3.5 76
v v 0.5 2.5 Y N/A
v 0.5 1.5 Y N/A
v 0.5 1.5 Y N/A
v v v 0.5 3.5 Y N/A
v v v 0.5 3.5 Y N/A
v v 1 3 Y N/A
v v 1 3 Y N/A
v v 1 3 Y N/A
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STRATEGY DETAIL & COST ESTIMATES
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TIER MATRIX

Strategy | Strategy
Strategy Name

14
15
16
17
18
19
21
22
23

10
11
24
25
26
33
34
36

CUR-5
MF-3
GAR-1
GAR-2
GAR-3
GAR-4
GAR-5
GAR-6
SC-1
SC-2
SC-3

CUR-4
MF-2
MF-4
MF-5
SC-4
SC-5
SC-6
OFF-2
OFF-3
OFF-5

CUR-1
CUR-2
CUR-3
CUR-6
MF-1
MF-6
MF-7
GAR-7
RIV-1
RIV-2
RIV-3
RIV-4
RIV-5
OFF-1
OFF-4
OFF-6

Curtis
Madison-Flint
Garfield
Garfield
Garfield
Garfield
Garfield
Garfield
Spring Creek
Spring Creek
Spring Creek

Curtis
Madison-Flint
Madison-Flint
Madison-Flint
Spring Creek
Spring Creek
Spring Creek
Off-Corridor
Off-Corridor
Off-Corridor

Curtis

Curtis

Curtis

Curtis
Madison-Flint
Madison-Flint
Madison-Flint
Garfield
Riverside
Riverside
Riverside
Riverside
Riverside
Off-Corridor
Off-Corridor
Off-Corridor
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New Protected Intersection at 3rd St & 4th Streets

New Accessibility to Laramie River and Crossing across Snowy Range Rd at Flint St

New Bike Lanes or Shared-Use Path on Snowy Range Rd between Hayes St and Adams St
New Bike Lanes or Sharrows on Monroe St and Harrison St throughout West Laramie

New Shared-Use Path on Snowy Range Rd between Adams St and Garfield St

New Crossing across Snowy Range Rd at Garfield St

Improved Bike/Pedestrian Facilities on Garfield St between Snowy Range Rd and Pine St
Improved east and west landings of the Garfield Footbridge

New Bike and Pedestrian Facilities on Venture Dr

New Crossing across Adams St at Venture Dr to existing Adams Shared-Use Path

New Shared-Use Path on Commerce Dr between Adams Shared-Use Path and Laramie River Greenbelt Trailhead

New Crosswalks at Curtis St and Cedar St
New Shared-Use Path on Madison St between Pierce St and Adams St

Improved Access and Wayfinding from Flint St to Garfield St Footbridge, Snowy.Range Overpass, or Proposed Bridge

New Bike/Pedestrian Bridge at Clark St or Lewis St

New Vehicle Crossing of I-80 and Railyard between Venture Dr and 3rd St

New Bike/Pedestrian Crossing over Railyard between Laramie River Greenbelt Trail.and 3rd St

New Bill Nye Ave Extension eastward from 3rd St

Improved Bike Accessibility in West Laramie

New Shared-Use Path from the Madison-Flint Corridor to northern West Laramie residences

New Shared-Use Path from the Madison-Flint Corridor to Garfield St, adjacent to the Territorial Prison

New Shared-Use Pathon Curtis St from Welsh Ln to Pierce St

Improved Crosswalks at I-80 On/Off Ramps

New Bike Lanes on McCue St from Curtis St to Lyons St

Improved Bike Lanes on.Reynolds St

New Shared-Use Path along Hahn's Peak Railroad Alignment between Airport and Pierce St
Improved Bike/Pedestrian Accessibility on Clark St or Lewis St

Improved Bike/Pedestrian Accessibility on Harney St

Improved Bike Lanes on Garfield St east of 1st St

New Shared-Use Path between Colorado St and Adams St/ Riverside Dr

New or Rehabilitated Bridge across Chimney Lamp Rd

New Shared-Use Path between Laramie River Greenbelt Trail Loop and Tie Plant Rd
Improved Rail Crossing Accessibility at Tie Plant Rd

New Shared-Use Path on Fort Sanders Rd / Blackfoot St between Tie Plant Rd and US 287
New Bike Lanes on Welsh Ln

New Bike/Pedestrian Bridge from McCue St to Laramie River Greenbelt Trail north of Baker St
New Shared-Use Path from Pine St in West Side to Tie Plant Rd, under 1-80

T 4911
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PROBABLE COSTS FOR SELECT STRATEGIES

CUR-2 - Curtis Street 1-80 Interchange (Improved Crosswalks)

Estimated
Item No. Description Quantity Unit Unit Price Amount

1 Pedestrian + cyclist warning sign & support 1 EA $120.00 $120.00
2 R1-1 Stop Sign and support 1 EA $120.00 $120.00
3 Sign supports - 2" PSST and Foundation 1 EA $450.00 $450.00
4 Sign system, solar powered RRFB 1 EA $15,000.00 $15,000.00
5 Bollards 21 LF $1,200.00 $25,200.00
6 Permanent pavement symbols, white expoxy 11 SY $135.00 $1,440.00

DIRECT CONSTRUCTION SUBTOTAL| $42,330.00

Mobilization/Demobilization & SWPPP 10% $4,230.00
Permits 2% $850.00
Traffic Control 5% §2,120.00
Contingency 30%| $12,700.00
CONSTRUCTION SUBTOTAL ,

I >d ENGINEERS

PLANNERS

8 SURVEYORS
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Engineer's Opinion of Probable Costs

Project: Reconnect West Laramie
Client: City of Laramie, WY

CUR-5 - Curtis/Reynolds Street at 3rd and 4th (Protected Intersections):

(J e
Ll
h
=T
—
[—
(Je
Ll
e Estimated
= Asphalt roadway sawcut & removal 1965 SY $25.00 $49,133.33
co Curb & gutter removal 2948 LF $11.00 $32,428.00
Concrete sidewalk, 4" depth 782 SY $65.00 $50,801.11
o New ADA ramps 45 SY $65.00 $2,925.00
| Cross walk white epoxy markings 72 SY $400.00 $28,888.89
— Permanent pavement markings, white epoxy 631 SY $65.00 $41,002.96
=L Permanent pavement markings, yellow epoxy 176 SY $70.00 $12,351.11
p— Traffic signs 40 EA $75.00 $3,000.00
Lid 6" asphalt concrete roadway 13102 SY $120.00 $1,572,266.67
= Landscaped area 2410 SY $50.00 $120,511.11
>_ Curb & gutter install 2948 LF $65.00 $191,620.00
cD Intersection traffic signal modifications 2 LS $150,000.00 $300,000.00
Ll Erosion control 1 LS $48,098.56 $48,098.56
e QC 1 LS $120,246.41 $120,246.41
g DIRECT CONSTRUCTION SUBTOTAL| $2,573,273.16
[ Mobilization/Demobilization & SWPPP 13% $334,530.00
(Ve _ Permits 2% $51,470.00
. Traffic Control 5% $128,660.00
Contingency 30% $771,980.00

CONSTRUCTION SUBTOTAL| $3,859,913.16
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I >d ENGINEERS

PLANNERS

8 SURVEYORS
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Project: Reconnect West Laramie
Client: City of Laramie, WY

Engineer's Opinion of Probable Costs

MF-3 - Flint and Snowy Range to Greenbelt Trail (New Trailhead):
Estimated
3" asphalt concrete - roadway & parking lot 3261 SY $60.00 $195,666.67
Crushed base course, 3/4"- minus, roadway 2446 CY $65.00 $158,979.17
Parking stall white epoxy markings 34 SY $400.00 $13,600.00
Cross walk white epoxy markings 71 SY $400.00 $28,444.44
Parking stall wheel stops 29 EA $65.00 $1,885.00
Trees 42 EA $550.00 $23,100.00
Terraced seating 7 EA $500.00 $3,500.00
Benches/Picnic Tables 4 EA $2,500.00 $10,000.00
Bike rack 1 EA $750.00 $750.00
Kiosk 1 EA $1,800.00 $1,800.00
HAWK Signalized Crosswalk 1 LS $250,000.00 $250,000.00
DIRECT CONSTRUCTION SUBTOTAL| $687,725.28
Mobilization/Demobilization & SWPPP 13% $89,400.00
Permits 2% $13,750.00
Traffic Control 1% $6,880.00
Contingency 30% $206,320.00
CONSTRUCTION SUBTOTAL| $1,004,075.28

APPENDIX A: STRATEGY DETAIL & COST ESTIMATES
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cl-ﬂ Engineer's Opinion of Probable Costs
h
— Project: Reconnect West Laramie
E Client: City of Laramie, WY
—
cl.ﬂ GAR-6 — Garfield Bridge Landing Areas (East Improvements):
Estimated
e 6" asphalt concrete - roadway & parking lot 4968 SY $120.00 $596,186.67
= Crushed base course, 3/4"- minus, roadway 3726 CY $65.00 $242,200.83
== Concrete sidewalk, 4" depth 966 SY $65.00 $62,811.67
IS Cross walk white epoxy markings 14 SY $400.00 $5,688.89
Permanent pavement markings, white epoxy 169 SY $65.00 $10,981.92
=I Trees 19 EA $550.00 $10,450.00
=T Stone block seating 15 EA $250.00 $3,750.00
| Seating nook 1 EA $2,500.00 $2,500.00
Ll Swinging Bench under Bridge 2 EA $2,500.00 $5,000.00
[ | Bike rack 8 EA $750.00 $6,000.00
Kiosk 2 EA $1,800.00 $3,600.00
> Benches 3 EA $2,500.00 $7,500.00
o Relocate Laramie sign 1 EA $500.00 $500.00
E Landscaped area 461 SY $50.00 $23,027.78
Erosion control 1 LS $19,603.96 $19,603.96
g QC 1 LS $49,009.89 $49,009.89
— . VY N DIRECT CONSTRUCTION SUBTOTAL| $1,048,811.59
o Mobilization/Demobilization & SWPPP 13% $136,350.00
— Permits 2%|  $20,980.00
Traffic Control 1% $10,490.00
Contingency 30%| $314,640.00
A W 4 CONSTRUCTION SUBTOTAL]| $1,531,271.59
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Engineer's Opinion of Probable Costs

Project: Reconnect West Laramie
Client: City of Laramie, WY

GAR-6 — Garfield Bridge Landing Areas (West Improvements):
Estimated
Item No. Description Quantity Unit Unit Price Amount
6" asphalt concrete - roadway 1517 SY $120.00 $182,000.00
Crushed base course, 3/4"- minus, roadway 1138 CY $65.00 $73,937.50
Concrete sidewalk, 4" depth 21 SY $65.00 $1,372.22
Cross walk white epoxy markings 33 SY $400.00 $13,333.33
Permanent pavement markings, white epoxy 43 SY $65.00 $2,815.58
Truncated domes 4 EA $400.00 $1,600.00
Trees 5 EA $550.00 $2,750.00
Stone block seating 23 EA $250.00 $5,750.00
Public Art 1 EA $2,500.00 $2,500.00
Bike rack 3 EA $750.00 $2,250.00
Kiosk 1 EA $1,800.00 $1,800.00
Permeable pavers 163 SF $30.00 $4,893.33
Landscaped area 180 SY $50.00 $9,016.67
Erosion control 1 LS $6,080.37 $6,080.37
QC 1 LS $15,200.93 $15,200.93
DIRECT CONSTRUCTION SUBTOTAL| $325,299.94
Mobilization/Demobilization & SWPPP 13% $42,290.00
Permits 2% $6,510.00
Traffic Control 5%| $16,260.00
Contingency 30%| $97,590.00
CONSTRUCTION SUBTOTAL )

I >d ENGINEERS

PLANNERS

& SURVEYORS
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STRATEGY DETAIL & COST ESTIMATES
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Engineer's Opinion of Probable Costs

Project: Reconnect West Laramie
Client: City of Laramie, WY

SC-4 — Railroad Crossing at Spring Creek (Roadway Bridg_:;e Option):

Estimated

6" asphalt concrete - roadway 5022 SY $120.00 $602,666.67
3" asphalt concrete - shared-use trail 1000 SY $45.00 $45,000.00
Concrete sidewalk, 4" depth 1276 SY $65.00 $82,940.00
Crushed base course, 3/4"- minus, roadway 3767 CcY $65.00 $244,833.33
Crushed base course, 3/4"- minus, shared-use trail 750 CY $70.00 $52,500.00
Bridge 1 LS $7,938,000.00 | $7,938,000.00
Cross walk white epoxy markings 19 SY $400.00 $7,555.56
Permanent pavement markings, white epoxy 222 SY $65.00 $14,444.44
Permanent pavement markings, yellow epoxy 74 SY $70.00 $5,185.19
New traffic signal 1 LS $700,000.00 $700,000.00
Erosion control 1 LS $290,793.76 $290,793.76
QC 1 LS $581,587.51 $581,587.51

V4

DIRECT CONSTRUCTION SUBTOTAL

$10,565,506.45

Mobilization/Demobilization & SWPPP

15%

$1,584,830.00

Permits 2% $211,310.00
Traffic Control 1%| $105,660.00
Contingency 30%| $3,169,650.00
A A U N CONSTRUCTION SUBTOTAL] $715,636,956.45
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Project: Reconnect West Laramie

Client: City of Laramie, WY

Engineer's Opinion of Probable Costs

SC-4 - Railroad Crossing at Spring Creek (Ped Bridge Option):

Estimated

Item No. Description Quantity Unit Unit Price Amount
3" asphalt concrete - shared-use trail 2174 SY $45.00 $97,850.00
Crushed base course, 3/4"- minus, shared-use trail 1631 CcYy $65.00 $106,004.17
Sign system, solar powered RRFB 1 EA $15,000.00 $15,000.00
Pedestrian bridge 1 LS $5,262,711.00 $5,262,711.00
Cross walk white epoxy markings 56 SY $400.00 $22,222.22
Trees 15 EA $550.00 $8,250.00
New traffic signal 1 LS $700,000.00 $700,000.00
Erosion control 1 LS $186,361.12 $186,361.12
QC 1 LS $372,722.24 $372,722.24

DIRECT CONSTRUCTION SUBTOTAL

$6,771,120.75

Mobilization/Demobilization & SWPPP 15% $1,015,670.00
Permits 2% $135,420.00
Traffic Control 1% $67,710.00

Contingency 30% $2,031,340.00

CONSTRUCTION SUBTOTAL

$10,021,260.75

APPENDIX A: STRATEGY DETAIL & COST ESTIMATES
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ENGAGEMENT SUMMARY
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FULL ENGAGEMENT

Project Website

Throughout the project, updates were shared
on the project website. These updates included
information about the project team, the goals
and purpose of the project, opportunities for
involvement, the project timeline, and contact
details for those interested in reaching out.

The Reconnect West Laramie project
included an extensive engagement effort to
inform the planning process. Project
engagement efforts are divided into two
types: (1) Focused Stakeholder Engagement
and (2) Public Engagement.

Focused Stakeholder Engagement: refers to
targeted outreach with key partners and
organizations to gather detailed input and
ensure alignment with community priorities
and technical considerations.

Public Engagement: refers to broader
outreach to the general community, including
residents, commuters, and other interested
parties. This involved the distribution of
surveys, pop-up events, community rides, and
other activities that were designed to collect
feedback and share project updates inan
accessible way.
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How Do | Get Involved? et
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FOCUSED STAKEHOLDER ENGAGEMENT

BikeNet 05.12.2025

The project team held a direct stakeholder engagement meeting with BikeNet on May 12, 2025,
which included participation from approximately 12 members of the organization. In the meeting,
participants expressed strong support for all corridors except the Riverside corridor, which was
viewed as a lower priority unless future development increased demand. The Madison-Flint corridor
received broad support, particularly for a new bike/pedestrian bridge north of the existing Garfield
Footbridge to better connect into downtown. The unused right-of-way from the former Clark Street
bridge was identified as a key opportunity. The Spring Creek Corridor was recognized as an
important east-west connection to the Greenbelt Trail and Eastern Laramie. In the Curtis Corridor,
3rd Street/ Hwy 287 and Reynolds Street were identified as high-traffic areas with low comfort for
cyclists and pedestrians.

There was strong support for protected bike lanes or low-traffic alternatives rather than traditional
on-street bicycle lanes. Intersections, particularly at 3rd Street and I-80, were seen as major safety
barriers, with calls for improved sighage and connectivity. In the Madison-Flint Corridor, poor
conditions west of Pierce Street and high traffic intersections at 3rd, 4th, and Harney Streets were
noted as key obstacles. For the Garfield Corridor, riders often use Garfield Street to avoid traffic and
parked cars. The existing footbridge is too narrow for some users, such as trishaw riders, though any
changes must consider its historic character. Both the Spring Creek and Riverside Corridors had
significant safety concerns at the Hwy 287 connection and/or crossing.
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FOCUSED STAKEHOLDER ENGAGEMENT

Historic Preservation Board and WY State Territorial Prison 04.18.2025

Meeting attendees highlighted the importance of improving connectivity along Snowy Range Road,
Madison, and Garfield. There was strong enthusiasm for a citywide loop trail and making bike/ped
routes more intuitive and continuous. Safety concerns focused on crossings along Snowy Range,
with suggestions for a HAWK signal near Murdoch’s and interest in a pedestrian bridge at Clark
Street. Tourism and placemaking were discussed, with support for connecting the Prison to
downtown, using the Prison as a trailhead or transit stop.

Laramie Chamber Business Alliance 05.12.2025

Discussions with the Chamber and individual businesses included a meeting with Chamber staff and
visits to individual businesses along Snowy Range Road in West Laramie. There was strong support
for the Spring Creek Corridor as a much-needed east-west connection across Laramie. The Garfield
Corridor also received support for targeted improvements. The Curtis Corridor was highlighted as a
key opportunity corridor due to its potential for future development. Both Spring Creek and Curtis
were valued for connecting residents to essential destinations such as grocery stores, healthcare,
and other services. Participants raised numerous concerns about safety for pedestrians and cyclists,
particularly along Snowy Range Road, citing narrow sidewalks, limited traffic enforcement, and the
need for protected bike facilities. The lack of stop signs near Monroe and Harrison Streets in West
Laramie was also noted. Additional areas flagged for traffic safety improvements included Reynolds
Street, the [-80/Adams Street intersections, and multiple Snowy Range Road crossings. Feedback
emphasized the need for regular maintenance of the Greenbelt Trail, including pothole repairs and
winter plowing. Some concerns were expressed over the potential loss of parking with new bike
facilities on Lewis Street, Clark Street, and Garfield Street.
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FOCUSED STAKEHOLDER ENGAGEMENT

Laramie Main Street 04.18.2025

A direct stakeholder meeting was held on April 18, 2025, with Laramie Main Street. Meeting
attendees strongly supported connectivity improvements along Snowy Range Road, Madison
Corridor, and Garfield Corridor. They emphasized that a potential future Clark Street pedestrian
bridge should align with future land uses and placemaking goals. Participants expressed interest in
better wayfinding from trails to downtown, downtown bike storage, and improving access across the
Garfield Bridge while preserving its historic architecture. There was support for off-site parking
solutions, such as an expanded lot or garage, to make space for improved bike infrastructure.
Enhancing cyclists’ comfort on 3rd Street was a key.concern. Additionally, concerns were raised by
West Laramie businesses feeling disconnected from downtown activity due to limited walkability,
sighage, and safe crossings. Attendees also showed interest in contributing to placemaking efforts
and encouraging bike/pedestrian trips downtown through incentives like local business gift
certificates. The group also emphasized the value of small, visible improvements (e.g., pop-up
crosswalks, planters, murals, wayfinding) and creative community engagement, and expressed a
desire to align Reconnect West Laramie and Main Street efforts under a shared vision for Laramie.

Union Pacific Railroad

The engagement process with Union Pacific Railroad has been initiated through the consultant,
Zephyr Rail, with consultant-facilitated written correspondence. This coordination is anticipated to
extend beyond the completion date on this current planning effort.
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FOCUSED STAKEHOLDER ENGAGEMENT

University of Wyoming and WyoTech 05.16.2025

A joint stakeholder meeting was held on May 16, 2025, with University of Wyoming’s Director of
Desigh Matthew Newman and WyoTech President Kyle Morris to discuss the Reconnect West
Laramie Plan. The conversation focused on improving east-west connectivity, prioritizing corridors,
and integrating multimodal solutions. Matthew Newman emphasized the importance of linking Lewis
Street and considering Bradley Street for transit and pedestrian access, as well as leveraging UW’s
South 15th Street Express shuttle lot for future transit connections. He supported pedestrian and
bicycle improvements over vehicular bridges, citing politicaland financial challenges with restoring
the Clark Street Bridge. Newman also suggested reframing the plan to encourage movement from
East Laramie to West Laramie to stimulate commercial development and highlighted long-term
opportunities such as a Skyline extension and redevelopment near the Curtis Corridor. Among the
proposed corridors, he identified Spring Creek as the most impactful for UW and Madison-Flint as
valuable for trail access.

Kyle Morris ranked the Spring Creek Corridor as WyoTech’s top priority because of its direct
connection between campus and housing areas, while expressing concerns that the Riverside
Corridor could create congestion at US-287 intersections. He shared WyoTech’s plans to expand
south of Venture Drive and stressed the need to consider Adams, Venture, Colorado, and Riverside
for traffic flow improvements. Morris hoted that most WyoTech students prefer driving, making
roadway enhancements more critical than bike/pedestrian facilities, though he was open to
exploring transit options such as bus stops or park-and-ride near campus. He also suggested
leveraging WyoTech’s annual June 7th event for public outreach, given its strong community
attendance. Both stakeholders reinforced the importance of prioritizing corridors that deliver the
greatest impact and align improvements with future growth and connectivity goals.
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FOCUSED STAKEHOLDER ENGAGEMENT

West Side League of Neighbors 04.18.2025

A direct stakeholder meeting was held on April 18, 2025, with the West Side League of Neighbors.
The group emphasized a strong support for prioritizing the Snowy Range Corridor as a main active
transportation route, despite current safety concerns. Additionally, the group expressed strong
support for the Garfield, Spring Creek, and Madison-Flint corridors to provide improved bicycle and
pedestrian connections across Laramie. Safety concerns centered on vehicle speeds on Cedar
Street and a lack of kid-friendly infrastructure, as well as unsafe crossings at Snowy Range Road and
the Harney Street Bridge. Participants advocated for creative wayfinding solutions including signage
and painted trail markers. Overall, there was strong opposition to investing in Clark Street bridge
improvements if Snowy Range Road and the Garfield Footbridge already exist. Additional
recommendations included better crossings at 3rd Street and Harney, and public space
improvements for the Madison-Flint corridor.

WYDOT

Three virtual meetings were held with WYDOT on May 16, August 19, and October 24, 2025. The
purpose of those meetings was to coordinate on proposed project design elements, review traffic
and safety requirements, and address any.regulatory concerns.

05.16.2025

The first meeting with WYDOT centered on the challenges and opportunities for improved
multimodal connectivity along Showy Range Road and across the two |-80 interchanges in West
Laramie. WYDOT staff confirmed there are no major improvement plans currently in place for Snowy
Range Road, aside from a resurfacing and ADA upgrade project scheduled for 2029. Challenges
were noted regarding pedestrian and bicycle use along Showy Range due to high traffic volumes and
limited crossing points, with support for using parallel corridors instead. The planning team and
WYDOT discussed the potential use of installing HAWK signals or pedestrian bridges to facilitate
crossings on Snowy Range Road. WYDOT expressed openness to a range of crossing solutions,
provided proper processes are followed, and supported by data and engineering judgement.

RECONNECT WEST LARAMIE



FOCUSED STAKEHOLDER ENGAGEMENT

08.19.2025

WYDOT representatives provided detailed feedback on proposed pedestrian and cyclist
infrastructure improvements. They emphasized that any treatment, particularly HAWK signals, must
be supported by engineering studies and warrant analyses. WYDOT staff expressed concern about
the potential for unintended consequences when installing pedestrian signals without sufficient
justification, such as increased crash risks or misinterpretation by the public. They noted that while
Pedestrian Hybrid Beacon (PHB) signals can improve pedestrian safety, they must be carefully
evaluated based on actual and projected pedestrian volumes, operating speeds, and roadway
conditions.

WYDOT staff also discussed right-of-way considerations, indicating that excess land along Snowy
Range Road had been preserved with the intention of transferring it to the city for trail development.
They clarified that WYDOT typically only requires right-of-way from back-of-sidewalk to back-of-
sidewalk and that many remnant parcels already have landscape agreements in place. Regarding
speed limits, WYDOT staff explained that changing posted speeds.is not a reliable solution, as drivers
tend to follow the design of the road rather than signage. They stressed the importance of clearly
communicating in planning documents that proposed treatments like PHB signals are conditional
and subject to further analysis.
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FOCUSED STAKEHOLDER ENGAGEMENT

10.24.2025

WYDOT staff primarily focused on operational and safety considerations for proposed bike and
pedestrian improvements. WYDOT staff emphasized that converting the free-right turn at Curtis
Street into a stop condition would create safety risks, such as rear-end crashes and traffic backups,
and break corridor consistency. Instead, WYDOT supported adding signage for pedestrians and
cyclists and installing bollards to help trucks navigate turns safely. They also stressed adherence to
MUTCD guidance for shared-use paths, recommending stop.signs for trail users rather than
unwarranted crosswalks or flashing beacons, which could give a false sense of security.

On long-term concepts, WYDOT agreed with the intent of adding a PHB but requested language
clarifying that installation would depend on warrants analysis, and to not appear inevitable. They
also raised concerns about reducing curb radii at Curtis Street, noting the need to preserve truck
turning movements, and suggested adding notes that conceptual designs require detailed
engineering review. For the Snowy Range Road path to the airport, WYDOT acknowledged its value
but flagged the need for future planning to ensure safe crossings, possibly through signalization.
WYDOT shared its studies manual to ensure consistency with MUTCD and WYDOT standards.
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PUBLIC ENGAGEMENT

Public Support Scoring Methodology

To determine public support scoring, six engagement events were selected based on their ability to
produce measurable results. These included activities from both Phase 1 and Phase 2 of the
engagement process: Survey #1, Intercept Surveys conducted by University of Wyoming students,
Survey #2, the WyoTech Car Show, and the June 20th Farmers Market.

While not all engagement events in this project lent themselves to quantitative scoring, every event
contributed valuable input that shaped the overall plan and identified improvement strategies. The
six selected activities were scored individually based on participant votes and tallies available (see
activity summaries for details). Each individual score per corridor was weighted by the number of
responses per activity, and the weighted scores were then combined across all activities to calculate
a total score for each corridor. Final rankings were based on relative total scores: Garfield and Spring
Creek received a score of 3 for the highest public support; Madison-Flint and Off-Corridor
Improvements received a score of 2 for moderate support; and Curtis and Riverside received a score
of 1 for the lowest public support.

Intercept Survey #2
Survey #1 Surve ps Score . WyoTech Car Farmer's
. Score v (58 Show Score MarketJune 20 Weighted .
Corridor co Final Score
(59 responses (28 responses (30 Score Total Score
to question) to responses) (93 responses)
responses) .
question)
Curtis 59 28 58 60 186 391 1
Madison- 177 56 116 60 186 595 2
Flint
Garfield 177 84 174 60 186 681 3
Spring 118 84 174 60 279 715 3
Creek
Riverside 59 56 58 60 279 512 1
Off-Corridor 118 56 116 60 186 536 2



PUBLIC ENGAGEMENT

Survey #1

The first survey gathered community input on current travel patterns, transportation challenges, and
priorities for improving connectivity and investment in transportation infrastructure in and around
West Laramie. The first survey saw a total of 274 respondents, 178 submitted respondents, 96
unsubmitted respondents, and 296 bounce visitors. The survey was open between March 27, 2025
to May 22, 2025. Most questions allowed for multiple response entries, resulting in questions
receiving more than the total number of survey respondents.
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PUBLIC ENGAGEMENT

Section 1: How do you move around Laramie today?
Q1. Place a point on the map in the neighborhood where you live. (261 responses)

13




PUBLIC ENGAGEMENT

Q2. Place points on the map where you often travel to. These typically are your places of work,
grocery stores, schools, parks, medical centers, etc. (1048 responses)
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PUBLIC ENGAGEMENT

Q3. Draw pathways that typically take to get to and from West Laramie. (527 responses)
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PUBLIC ENGAGEMENT

Q4. What mode(s) of transportation do you use to reach your destinations? (247 responses)

e _ e
e _ 94

Carpool 6

Options

Transit

. |
Rideshare (UberfLyft, etc) 1

Other 1

=
o
=
=y
=
=

150 200

Respondents
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PUBLIC ENGAGEMENT

Q5. If other, what do you use? (12 responses)

Response

Only drew my common bicycle and walking routes

Draw a path function does not work!! But | use the greenbelt trail

Take drive

Currently need to drive into town as route shown is not particularly for or bike friendly:

Roads, bike paths, walking paths

No other. But | try not to drive in town.

| drive on the major routes

I usually take snowy range rd. to get to west Laramie, but it would not let me draw on the map.

Saferide
There are no good options from west Laramie. As a disabled person public transit is necessary to these neighborhoods

this doesn't work very well
Transit
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PUBLIC ENGAGEMENT

Section 2: What challenges do you have getting around Laramie today?
Q6. Are there any specific intersections, crossings, or stretches of road that need attention? Place
points on the map where you face an existing transportation challenge. (411 responses)

1 i
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PUBLIC ENGAGEMENT

Q7. Describe the details of your challenge: (157 responses)

Response

This road is severely damaged and has been for years.

Dangerous intersection for cars and pedestrians.

This bicycle lane disappears forcing cyclists into traffic. Traffic often does not respect bikes using a whole lane and it causes
tension between users.

Rough riding on a bike.

Needs to be a four way stop. Going east to west on Garfield is a nightmare

It’s scary to try to walk or bike to the fair ground.

Dangerous

Traffic

Dangerous crossing with no marked pedestrian crossing between the. bike/pedestrian path connections

Floods and ices over often and going around requires crossing 130

No good way to walk/bike to a grocery store from my neighborhood

drivers make right turns without stopping for bikes or pedestrians

drivers make right turns without stopping for bikes or pedestrians

Dangerous crossings

Would like to get to south side of Laramie without getting on 180.

I would like a bike path from the West Side to West Laramie without getting on Snowy Range Road. Maybe a paved path from bike
paths on West Side under the old railroad tracks that go under the interstate starting at Laramie River Historic Bridge to W.
Madison Street in West Laramie.

| live on Cedar Street. People drive so fast down this street. I would I’ve maybe a stop sign or 2 or speed bumps to sow it down
Dangerous crossing of Grand

The new bridge certainly improves the situation, but I still don't like riding my bike over the Curtis St overpass with all of the semi
trucks coming on and off I-80. Not sure if there's much to do about that, but if this is going to be a bike commuter “corridor," there
probably needs to be more signage to watch out for bicycles.

Dangerous intersection with lots of semi trucks turning left out of the truck stop.

No bicycle lane, lots of semis



COMMUNITY ENGAGEMENT SUMMARY

APPENDIX B
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PUBLIC ENGAGEMENT

Q7. Cont.

The bridge is tough...I avoid it on my bike or I ride on the sidewalk

I am concerned about this Kiwanis Park going in and the fact that the teens drag race up Bill Nye a lot. How are children going to
cross the road safely to get to the park. | walk the path up here past the high school and around Walmart a lot because | live in
this neighborhood.

The fence on the south side of the new bridge should be extended from the top ofthe bridge down to Cedar Street. This area is
high and vulnerable to wind. The pathway is wide, which is ideal for bikes, strollers, scooters, and walking. There is already a
protective fence from 3rd St. over the tracks. It should be extended all the way to Cedar.

How could 3rd St. and Harney be improved for safely crossing all parts of this intersection?

Ivinson from about 6th to 15th is a mess.

No sidewalks on this part of cedar

No sidewalks

Road has sunken places

Road is very patchy and rough

Road is in poor condition

Muddy and has potholes

Washboards

Hazardous crossing to get from highway exit to Skyline Dr

Rough road surface, narrow lanes due to cars parked along street.

Rough patch

Rough patch

There is a large pot hole when turning onta Buchanan Street from Snowy Range

There is a big tree is the line of vision when turning onto Snowy Range from Monroe, which could be dangerous

The roads are constantly washboarded.

The stop light takes forever to change when turning from Pierce onto Snowy Range.

Needs a stop light

Wish the bridge was still here :(

This entire rode is not bike/pedestrian friendly

This is a very busy street that is not bike/pedestrian friendly

The gravel rode is always mess with all the traffic on it due to the school down the street

Traffic jam before/after school
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PUBLIC ENGAGEMENT

Q7. Cont.

Too small of a bridge for the traffic in the winter

Dangerous when I-80 is closed. Truckers Park all over the road and when roads are bad it is not safe trying to get through.
Lots of trucks trying to turn to and from north that impede all lanes because there is not enough room to turn safely without

crossing other lanes.

Confusing crossing

Turning left/ construction

cut off the main corridor for over a year and a half
constantly under construction makes it a pain to navigate
Should be 4 way stop sign, can be dangerous getting to park
no bike lanes, horrible turn lanes, hate this intersection

How is a bike supposed to get here safely?

dangerous crossing when 15th street is open.

No pedestrian crossing lane between library and ace hardware/ courthouse
Heavy traffic, no bike lanes on grand avenue.

Downtown is a mess due to construction and lack of parking
9th and Harney is dangerous for driving and biking.

Closed because of construction from WYDOT.

Closed because of UWYO construction

Road uneven coming up 15th after the Harney Intersection
Dangerous crossing, by car and on foot, particularly at 8am, 3pm, and 5pm
It's tricky to exit I-80 west and head south onto 287

Need:s stop sign

Perpetual construction

Perpetual construction

Circuitous route to West Laramie

Perpetual construction

Perpetual construction

Quite far north, winds too much

21
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PUBLIC ENGAGEMENT

Q7. Cont.

Been closed for almost a full year

Often lots of road work

often closed in bad weathers

Impossible to turn left

Impossible to turn left onto willet

Light takes too long to change.

Crosswalk with flashing lights, not always used and student cross randomly

horrid left turn from N30th onto Willett

Terrible road

The unpaved roads in West Laramie develop potholes and are extremely uneven and poorly maintained, especially in the winter
The route to get to Central Laramie is inefficient. Getting to the grocery store, for example, feels like more of a journey than it
should. For this reason (and because of the steep hill to go'over.the bridge), | am reluctant to take my bike to Central Laramie - |
only drive.

Lack of street lamps

Lack of street lamps along 22nd from Harney to Willett

Lack of through access on 15th st

Crossing Snowy Range on bicycle

Crossing Snowy Range on bicycle

No paved roads

No paved roads/bike paths

No bike lanes

It would be great to connect the green belt trail on down Spring Creek to the river!

15th is perpetually blocked?

no bike lane

No sidewalks

Dangerous Crossing

Dangerous crossing. Lots of speeding cars

Dangerous crossing. Drivers not stopping/driving too fast

Light is short. Fast cars

Sidewalks are bad/ sidewalks do not exist

COMMUNITY ENGAGEMENT SUMMARY
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PUBLIC ENGAGEMENT

Q7. Cont.

Sidewalks are bad/ sidewalks do not exist

Sidewalks are bad/ sidewalks do not exist

Bikers not dismounting

Dangerous crossing- even with crosswalk

Sidewalks are bad/ sidewalks do not exist

Sidewalks are bad/ sidewalks do not exist

Sidewalks are bad/ sidewalks do not exist

Sidewalks are bad/ sidewalks do not exist

Need a pedestrian and bike crossing to cross at busy times of the day. | realize it's not busy all'the time, but it can be very hard
to students and adults trying to cross at this intersection if you CAN do anything.

At Grand and 30th, the speed limit is 45 mph and 4 lanes of traffic, plus turn lanes makes it very hard to cross on bike or foot.
But it is a crossing path from residential areas to Pilot Hill, and Snowy Range Academy. | was crossing the cross walk one time
and | waived at the driver (and shockingly he waived back) as he cut me off and proceeded through the intersection. | know this
isn't West Laramie, but anything you can do is much appreciated :)

Getting across third can sometimes be hard

Green belt floods

Cyclists don’t often dismount for pedestrians, motorized bikes on bridge

Dangerous for bikes, never bike this way. This intersection is very congested.

need stop light for traffic crossing

walking path and bike lanes should be put over here or on wyoming ave

not paved streets

not paved streets

not paved streets with curb and gutter

bicycles on a MAIN HIGHWAY. make using the bike path under I-80 and at the green belt more usable. DO NOT want more bike
and pedestrian traffic on 130 in any way

Snowy Range Road, South Adams, and Interstate off ramps are horrible for car traffic (congestion) and very dangerous for bikers
and pedestrians.

Heavy vehicle traffic and dangerous area for bikers. Generally speaking bikers (especially school kids traveling to Laramie
Middle School/Slade/Indian Paintbrush) crossing Grand Avenue (North/South) are taking a risk due to heavy traffic, vehicles
running red lights, and crosswalks not specific enough for pedestrians.
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APPENDIX B
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PUBLIC ENGAGEMENT

Q7. Cont.

Dreaming here, but we need a bike crossing south of the pedestrian overpass downtown. If you could use the Spring
Creek/Russell path (that is supposed to be built?) and get over the tracks to tie into the greenbelt path near I-80 would be great.
My bicycle commute from 21st to West Laramie (South Adams) is about 20-25 minutes one way. When | have the time to wind
up and down on my bike to work, by necessity, it is a nice ride. But realistically, | don't have an extra 45 minutes a day to bike to
work. If there was a more efficient route that took less time, | would bike and their would be one less car on the road.

Large tree that block view of oncoming traffic

Customers coming out of gas station pull out into 55mph traffic going 10mph.< would like to see a sign here that states
something like "Traffic at 55MPH, be cautious when merging”

Crossing with traffic is very difficult

Too much congestion with traffic

Too much congestion with traffic

Scary to bike here

Need a 4 way stop

Difficult to see cars coming up the hill when turning left

Need wider bike lanes along snowy range road

Too many stoplights we have more stoplights than big cities do and where they’re not timed you usually have to stop at every one
of them, makes it congested and slow and unsafe for pedestrians

Dangerous intersection inside Safeway parking lot. There's no signs saying “incoming traffic does not stop” which would
probably help a lot. People have been crashing and no one knows whether they should stop or not. Specifically the area off the
Flint St. traffic light.

Connect to 287 area

Snowy ramge needs better bike lanes in.and permissions to ride on sidewalks...when pedestrian safe...

Lots of fast traffic, not much bike access

No sidewalks, WyoTech students driving poorly

No bicycle lanes

Road is in disrepair

Speed limit is too low

WyoTech volume of traffic during peak hours (4:30ish) and reckless driving

Potholes, cracks, no snow removal

Getting across to the west side to access the walking path

All the sidewalks getting to downtown from Undine park are major tripping hazards and suck for those with walking disabilities.
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PUBLIC ENGAGEMENT
Q7. Cont.

Far away

Unpaved road

Hard to get out of interesection sometimes

Visibility and traffic flow for cars, pedestrians, and bikes especially for traffic from the south.

Pedestrian crossings across 9th that only have non-activated signs are hard to tell when pedestrians will be crossing when
parked cars obstruct view of the shoulder.

Crossing on foot or bike is stressful with the higher speeds of vehicles. Awkward stretch from here to west of the interstate for
walk or bike.

River floods bike path and there is no drainage so the bike path is unusable at least 4-6 months of the year

too much traffic trying to turn in too many different directions with no light.

biking is dangerous/difficult.

need a stop light to regulate traffic turning on to main road.

Dangerous crossing - people headed out of town and often pulling heaving snowmobiles, RVs, ATV/UTVs speed through this 30
mph area. It's hard to cross.

difficult crossing - people going to fast as they leave town towing ATV/UTV/snowmobiles trailer/RV

When there is heavy traffic it takes forever to turn left

dangerous intersection for bikes. | cut through the Safeway/HomeGoods parking lot.to the stop light.

No bike lane on the bridge over the river

No bike lane, rough edge of road on snowy range

No bike lane on Grand

Would love to see a walkability assessment for 4th Street. Curious if pedestrian crossing lights similar to what is on Lewis and
9th or Harney and 11th would be feasible to implement.

As a daily biker and a walker with the increased construction and detours for construction | have noticed heavier traffic
throughout the day on 4th Street between Grand Ave and Harney making crossing 4th or riding north/south on 4th a safety
concern.

Snowy Range Road - too many people speeding and driving dangerously.

Dangerous crossing for kids out of school. Reduced visibility when trying to enter snowy range

Dangerous crossing and busy traffic.

There's no other way to access the Greenbelt on the south end of town.

Busy intersection

No sidewalks
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PUBLIC ENGAGEMENT

Q7. Cont.

No sidewalks

No sidewalks

Bicycle riders not walking their bicycles near pedestrians

Construction

Too far

Often hard to see turning left

Hard to see traffic turning onto Harney because of all the cars parked on the side of the road

Wyotech traffic is dangerous, difficult, and too large in number for the current road setup.

No bicycle lane. No sidewalk. Fairly blind corner at an intersection. Dangerous for pedestrians

Dirt

No bike lane or sidewalk on Riverside or Adams

Dangerous crossing; traffic 45-55 mph, 4 lanes. Long waits, and need to run/jog to cross toavoid cars
Part of the greenbelt under the bridge- Impassable as a bike.trail to the main part of Laramie in spring during flood or in winter if
icy

Dangerous crossing

Dangerous crossing

Dangerous on a bike

This whole part of 130 is not bike friendly

Getting across | 80 when walking from Taylor to downstown Laramie

No bicycle lanes

No bicycle lanes. Dangerous street to cross

There almost always a traffic jam in the am hours as the light on 3rd is not in sync with the light on 4th street for the west side
commuters coming in on Harney.

dangerous crossing bicycle walking

dangerous crossing

Center

It is difficult to see vehicles heading north on Cedar when coming from the east to the intersection at Garfield. It would seem to
make more sense to have the stop sign on the north lane of Cedar street.

This dirt road is often in need of grading.

This dirt road is often in need of grading
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PUBLIC ENGAGEMENT

Q7. Cont.

Having access to West Laramie from the south end of the business district without going on the Interstate would seem much
safer, particularly since | often have some sort of load going to for coming from my West Laramie storage.

Muddy roads or when it’s dry you put dust suppression that makes a mess of are vehicles

No paved road

We need a stop light here very badly

Need a light or a 4 way stop here

dirt road that is heavily traveled to Linford and becomes washboard very easily

There needs to be a left turn arrow to turn South from Grand to Boulder - especially in the morning with all the high school traffic.
EVERYONE runs the light to turn because there is no other way to get through the light with the amount of people turning right
from Grand to Boulder

Merge lane gets dangerous - cars trying to merge DO NOT yield to those with the right of way already on Grand

Having only one entrance into LCCC and MWFBI is dangerous when there'is an accident from the high school traffic - this
entrance gets blocked frequently. This area of Boulder in general is not well organized. The high school traffic does not pay
attention, the block the intersection, and they speed on the right lane to cut off the people in the left lane by "trying to get farther
ahead.” You HAVE to avoid this road when the school releases at the end of the day, it's a nightmare.

People traveling south do not pay attention to where the road.splits into 2 lanes, those trying to turn from Garfield onto Boulder
can get hit by those not yielding - this is a very unclear intersection as to which lane you're supposed to be in once it splits.
NEEDS to be repaved. There are numerous potholes

Cross walk

Low visibility

Poor timing of the light on 3rd creates a backup on 4th. This is true even when construction isn't occuring.

Dangerous as the intersection is poorly designed for the amount of traffic. Folks coming off the interstate turning in either
direction enjoy collisions with those staying the course or turning to the onramp.

Turning left is dangerous as traffic speed isn't monitaored, so some traveling 3rd will randomly move between 7.5 and 75 mph.
Why isn't there an exit here?

Also a great place for an intestate exit.

This whole stretch should be 45mph. People travel at that rate anyway.

Why not complete the road under the interstate? It was obviously intended to be a connecting road.

It's a bit of a farce that one block on either side of Snowy Range Rd is paved. If the illusion of quantities is so important, maybe
trailer parks shouldn't be the first sight from every approach to the city.

Hopefully the University claims this road soon so their obstructive vehicles aren't bothered by actual tax-paying drivers.

You know this tree needs removed. It is (was) a very nice old tree but it encourages human fatality.
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Q7. Cont.

4 way stop that people don't know how to use

No direct access to campus and awful parking

4 way stop that people don't know how to use

Pothole

No bike lane near intersection

Horrible place to have to cross over to take a left onto 3rd

Snowy range is experiencing increased traffic and trying to take a left out of any parking lot and road without a light can be
dangerous and a long wait.

4:30pm is a mess as wyotech students are done for the day. Thankfully they drive fast and it is short lived.
Heavy traffic entering Snowy Range Road and drivers using the left turn lane as a merge lane onto Snowy Range road
Dirt street, with lots of dust/dirt in the air

No paved road

No paved road

No paved road

Extremely poor water drainage

Wyo Tech kids don't stop at cross walk, and they.think it's a speedway.

It’s tedious having limited options for crossing the railroad on foot mainly, but also in the car

Can not see on coming traffic

| would like another overpass to get to west laramie than the one on Snowy Range

Another overpass in the southern part here would be very helpful to get around town

Lots of traffic, no turn arrow at the intersection of Cedar when you cross viaduct

Washboard, potholes

Washboard, potholes

Wahboard, potholes

Washboard, potholes

Washboard, potholes

Washboard, potholes

Washboard, potholes

Washboard, potholes
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Q7. Cont.
Washboard, potholes
Foot traffic with cars increasing speed to 45
Foot traffic along a very busy road
Chopped up section of road
Potholes in the road
Lack of walking path for pedestrians.
Preferably off the main road
Construction
dangerous crossing for bikes and pedestrians
no way to cross tracks as cyclist or pedestrian
Heavy traffic
Heavy traffic
Heavy traffic
Heavy traffic
no light, difficult to turn left during times of high traffic
wait times to turn left can be several minutes
terrible and sketchy street crossing for pedestrians-in any direction
Heavy truck, wyotech traffic
Heavy truck traffic
Heavy truck traffic
Dirt road, muddy often wash boards
Dangerous crossing!
11th and Grand is a dangerous crossing. We need more “pedestrian only” crosswalks across Grand
15th and Grand is busy. | do not feel safe crossing here
Ivinson appears to have a “bike lane” but | feel unsafe due to heavy traffic and potholes
Wry busy intersection. Don’t not feel safe riding across 3rd from roads to the east
The roads east of 22nd and south of grand do not feel safe for bicycles until you reach the bike path near 30th
Sheridan is busy and does not have a sufficient bike lane
Busy intersection, no bikes lanes
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Q7. Cont.

Very busy intersection, no bike lanes

Dangerous on a bike

Bad, crumbling road/intersection. When there is rain or melting snow, the roads around Lewis & Pine do not drain well. The water
hides the damaged road or accumulates dangerous ice.

Ice build-up under the bridge during the winter.

The road for bicycles is quite pothole-y and difficult to ride on

No bike lanes on this whole stretch. Also the sidewalk is very very hazerdous tripping

No bike lanes, just abruptly ends before Grand light.

No bike lane or large shoulder; this is most dangerous part of my ride until'l get on the east side of i-80

Road is generally in poor shape.

Dangerous crossing. Out of my way to use greenbelt.

Greenbelt often underwater.

Unclear if legal; but safest way to west Laramie on a bike. Not very convenient.

Dead end end before Snowy range, difficult to reach Cedar St

No sidewalks

No sidewalks

Roads are not paved. Dirty and bumpy. No sidewalks.

Needs a stop light because of Wyo tech traffic. Inpeak traffic you can be backed up past subway for 5-10 minutes at a time.
Needs better bicycle/walking access

Sidewalk would be nice. Or a park that’s near this section of town (not Kiwanis). This area of town would be really nice with some
sort of park and walking trail that isn’t the greenbelt. A sidewalk to the green belt would be fantastic!

Super dangerous on foot or bike

Need street light to see the turn at night

Need pedestrian path

Need sign instructing what bicycles should do

Not as bike friendly, lots of vehicle traffic

Should be a light

Stupid roundabout

Light timing sucks. Need to get rid of 3rd St Bar parking for turning lanes to get onto grand
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Dangerous Intersection.

Dangerous Intersection.

Dirt road

Dirt road

15th should be open to travel between Grand and Harney

I don’t feel safe biking on Harney street going to work due to high traffic and cars parked in bike lanes.

Not paved, no sidewalks, no stop signs, no drainage

Not paved, no sidewalks, no stop signs, no drainage

Heavy traffic especially with WyoTech traffic. No stoplight. Near impossible to cross without making dangerous turns

Doing it again because it’s really bad

| forgot to mention that you should make a second on ramp for 180 South to_.alleviate congestion.if you can’t put in a stoplight
Dangerous crossing for bikes. It's difficult to get through even in a car sometimes. Could this be a roundabout? Drivers are not
looking for cyclists who are trying to cross Boulder on the bike path or exit the bikepath to cross Grand and access Pilot Hill.
The bikepath south of town in dangerous to access because of this jet with I-80 and Hwy 287. It would be nice if the Spring
Creek path connected to the path South of town, and across to the Greenbelt.

The bikepath seemingly ends in a major intersection. It's unclear the safest way to exit the path from the West and merge onto a
road. Some

Bikepath floods and there is no safe crossing for snowy range. A flashing sign that could be activated by a button would be nice.
The bikepath seemingly ends in a major intersection. It's unclear the safest way to exit the path from the West and merge onto a
road. Some

WyoTech traffic

Crossing 3rd on a bike or walking

Crossing Snowy Range Rd.

Floods and ices on green belt here regularly.

Needs bike rack, to lock bikes up on this street corner.

Dangerous crossing

Greenbelt under water half the year

I paved and muddy to bike or walk

Limited bike access to this part of town

Interstate or Harney St. Bridge are so out of the way to get to downtown

Access into the main part of Laramie is so out of the way.
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Heavy traffic

Dangerous intersection. Many accidents, people drive too fast.

Dangerous crossing. The lights on 3rd and 4th streets can be misconstrued and red light running is a problem. These lights
should be skewed so as to be not seen from the preceeding intersection. Specifically regarding east- west travel.

Dangerous Crossing

No bicycle or walking paths

Dangerous crossing. 180 on off ramp and a lot of traffic on Snowy Rang

Excessive speeds 10 to 30 mph above speed limit.

It is difficult to walk a loop around the green belt if living in the west side neighborhood b/c you have to cross snowy range road;
this isn't always scary, but during the day there is a lot of traffic and the speed limit is pretty high so it can be dangerous. A
pedestrian light/crosswalk would be a simple, wonderful improvement!

The green belt ends here - it would be great to have a continued biking path that isn't along snowy range road in west laramie for
commuting etc.

This is a transition space where North bound Bicycle traffic off of the bridge merges into oncoming one-way automobile traffic.
The addition of left turn lanes at this intersection removes the. bicycle lane.on 9th street going both directions causing bikes to
merge with faster car traffic at one of the busiest junctions near the university Campus

Bicycle lane Ends for West-Bound Cycling traffic without a clear option to merge with automobile traffic.

This is a busy street parking area in front of the Court House without.a wide enough bike lane.

North/South Traffic on 6th street has an obstructed view of cycle Traffic on Ivinson.

The bicycle lane from 9th-13th on Ivinson is largely impassibly due to pot holes/Bus Depots/and on street parking.

There is no logical way to transfer to/from the marked bicycle lanes on Harney street to the pedestrian/cycle path off the road
way on the Snowy Range Rd Bridge.

It would be really handy if the "Push Button for Green Light" stands for cyclists could return to this intersection. North/South
crossing Grand Ave at 13th Street

All four corners of this block (Custer St. and Garfield St. with 8th and 7th St) should be 4-way stop signs with Pedestrian Cross
Walks

There is almost no way to travel South of this point by bicycle without either cycling on a sidewalk or merging with highway traffic
with no cycle lane.

It can be very intimidating to cross this intersection on foot or by bike with fast and frequent car traffic.

In the summer the Laramie River Green Belt floods here and diverts traffic to Snowy Range Rd with no way to rejoin the
Greenbelt.

This intersection can be very intimidating to cross on foot or by bike due to fast car traffic.

This is the only Cycle/Pedestrian crossing under 180, and it is not well marked as a usable path.
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Construction

Construction

No bicycle lanes on Grand

No bicycle lanes

Width of Bridge

dangerous crossing for cyclists

This place is secluded from the rest of Laramie. | dislike driving through so much residential neighborhood or on interstate to get
here.

Dangerous crossing, cars do not yield to pedestrians

Dangerous crossing, heavy traffic with no crosswalk or light

Dangerous crossing

small bike lane, hard to merge

Cars don't always stop for pedestrians when turning right.

Cars don't always stop for pedestrians when turning right.

No sidewalk to Snowy Range.

No easy to cross to get to green belt from neighborhood

No Sidewalk from walking bridge to access neighborhood

no sidewalk for access to Optomist

No sidewalk on either side of street to connect West Laramie to Westside.

This is a difficult inersection to turn out of or into. Especially when Tech.is getting out.
At night there are no street lights which makes it dangerous for teenagers at high school evening events
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Section 3: How can West Laramie connect to the rest of the city better?
Q8. Click directly on the opportunity corridors to learn more about them and provide your feedback.
Curtis Corridor (70 responses)

Responses

| think this area could be made safer for bikers and pedestrians but it’s probably one of the last areas | would say we need to
improve.

We need a Truck Route in Laramie. Too many large vehicles who have to stop here due to 180 being a major artery for the
country. Grand and 3rd st. Need to be reserved for residents and tourists.

It much better with the wider sidewalks, and walk lights by Wendy'’s. It would be good to have a light to push to draw attention to
traffic coming off intetstate

Well developed but seems dangerous around I-80 off ramp west bound and inlet to Pilot.truck stop

I use this corridor frequently and feel sections of it would benefit from a guardrail/natural barrier (trees, ext) between the path
and the road for cyclist/pedestrian safety.

The Curtis Off-Street Bikeway is great! | worry, however, about.the far west end of this corridor. There's a lot of semi-truck traffic
turning left getting on/off I-80 as well as exiting the Petro truck stop, which adds risk for cyclists.

I currently use this one on my bike, but I'm not excited about biking that close to semis.

I think this would be the second least useful corridor

This is a good route but traffic from I-80 makes it unsafe for younger kiddos

We use this bridge frequently and enjoy this. However it gets very packed when the roads close and can be unsafe, depending
on where semis park.

It makes the most sense to me to enhance this corridor. It leads to West Laramie two ways - south by the Territorial Prison, or
further west and then south entering West Laramie at the Dollar Store stop light. It also leads to 130 (airport, ski area, etc.) by
just going straight then taking the dirt road to the highway.

Practical for me for sure

| use this often to get to west laramie. Easier than snowy range.

I rarely use this Corridor but notice it is not full of traffic.

N/A

All good

I don't use this

good for bike access, not a central route to connect the two sides of town. Would be really good to connect the greenbelt trail
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| like that this would be centered on bike access and connecting existing infrastructure

This city does not need anymore bikeways - hard stop. Stop spending money on bike paths.

Lack of street lights makes this an unsafe route to travel at night or early morning, my bf used to traverse from our neighborhood

to West Laramie for work via walking this path and he would often encounter prostitutes hounding him for money
This works well

I wish the wide bike/footpath didn't just stop at 3rd on the east side

Nice but could use a flashing light to press when crossing the I-80 where traffic comes off and on to warn vehicles that
someone is in cross walk.

works well.

Too far North? Not sure what is out here that people would frequent often.

Nothing needed here

Adding to the off-street bikeway is always a plus. Many people, myself included, would appreciate more off-street bike paths!
Having a safe off-street path connecting West Laramie to East Laramie in the Curtis Corridor is a good idea and something |
have wanted for some time now!

If you could create an off-street bike/pedestrian path that connects with the Greenway.at Curtis, that would be very helpful for
me to get from West to into East Laramie along Reynolds all the way to 30th would be very useful

I don’t feel safe using this pathway to get east-west because of the traffic volume and being so close to the truck stops. |
occasionally will take that section of the greenbelt to'get north-south.

Bike access to centennial would be really cool. (Not worried.about car access, the bridge just south works just fine to get to
centennial)

Slower speeds

Definitely the most comfortable corridor to cross with but with the most limited use cases outside of the Greenbelt for now.
Already has more walking/biking paths than most.. The Curtis overpass and the Madison Flint overpass are only a few blocks
apart - we need a way to get over/under the interstate that is further south.

This is currently the most bike friendly with a good, off theroad path and gentle hills.
No strong feelings.

Only use to get to the truck spot.

This corridor seems very far from the downtown and | don’t know if it would be beneficial unless there is more development
there

The 3rd/Curtis intersection is a bit awkward currently

I have biked this way before but only did it once because of the crossings by the on/off ramp. Makes me nervous | will get hit by
a semi
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Q8. Cont.
Once to green belt it is good
Unknown
a little far out of the way
This corridor appears to be well used and is easily accessible. Providing additional designated parking might increase it's
usefulness.
The truck traffic here makes it unsafe.
| occasionally use this
Parking access to Greenbelt
Useful, but sections of it have no protection on a bike from large semi_.trucks and fast moving traffic. Highly dangerous. Currently
this is a throughway for large and fast moving vehicles. Unsafe for pedestrians, cyclists, strollers, and other forms of foot traffic.
If there was more paths for pedestrians and cyclists off the road | would use this more. As is, not yet. Could we get this
connected with the path already paved along the ridge to make a stronger multi use path across the whole of Laramie?
nice connection to greenbelt, good for bikes
| use this one if going to the Eppson center
street crossing at Curtis and McCue is sketchy due to truck traffic, needs improvement; i-80 overpass also super sketchy for
walkers or bikers
Need stop lights at interstate off ramps due to truck traffic
| use this corridor occasionally. It is useful, especially being the northern terminus of the Greenbelt but the intersection with 3rd
street is challenging and dangerous when switching between the bikeway and Curtis Road.
| used to live on Curtis, the East side and | think this would be good and economically better as it already connects the greenbelt
and such so just making it a bit better and more enhancements would be best in my opinion.
Not use to me and doesn’t connect to core.of West Laramie.
Improving parking in this area would be ideal so people stop parking in the greenbelt making it difficult for our snowplow drivers.
Improving the aesthetics of this area would also bereally nice! A nice sign would go a long ways.
Better paths away from the heavy truck traffic and away from the busy truck stops
In the winter, when the roads are closed, semi parking and crowding make it difficult to use this corridor.
This is a good place to further develop
Already a toxic waste area.... rough housing, gas stations, hotels. ... fine as is, not worth investment until the area generally
improves
its ok
This is good, but the bridge over the interstate is still scary with semi drivers not always following stop signs and driving reckless
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Fine for north side access but too far from my location

I personally cannot identify any ways to improve this corridor.

The hardest part of this travel section is when Curtis Street crosses over 180.

This corridor presents significant traffic concerns for cyclists.

I have utilized this corridor

The sidewalk going over the railroad is always dirty with rocks and trash. Sometimes | spin out or almost loose control when | hit
the rocks on my bike.

| use this one but the truck traffic makes it less safe
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Q8. Madison-Flint Corridor (83 responses)

Responses

Improving safe acess here | think would benefit a lot of students commuting to the university from west Laramie which typically has
cheaper housing.

I would love to see something here. On my ride today, | thought having a tunnel under the UPRR rails would be nice. I'm from Rawlins
(don't hold that against me) and although it's much shorter than what this will need to be they have a tunnel connecting the South Side
to the North Side by the Post Office. I'm unsure if flooding would be an issue, but | only thought something different than the viaducts
and walking bridge would be nice.

This would be good for UW students who need to get on the North side of.campus

Would be better if not a dirt and mud area when wet. Snow removal would be an improvement in winter months

Development of this corridor would be ideal as it is easily accessible from all areas of West Laramie and feels safer than several other
options due to its distance from vehicle traffic.

I love this corridor!

seems unnecessary beyond (east of) Cedar St, can connect with others. Btw, is this non-motorized?

This seems like the most direct and most cyclist/pedestrian-friendly corridor, if there would ever be a way to build another bridge over
the UPRR.

Seems pretty centrally located, but I'm guessingthat this one would be an expensive option as well.

This path should go to the new bridge at Snowy Range Road. We don't need another crossing at Lewis or Clark. Also, that would disrupt
a happy neighborhood on the West Side. The Snowy Range/Harney bridge is the best option here.

This would be great if there were a safe way tocross the bypass which there currently is not

This would save commuting time when trying to get downtown from the west side.

This option would take away a walking path that many.people use often or make it more unsafe to walk along.

I personally do not think this would be helpful. The route just doesn't make sense or have multiple purposes for the money it would take
to build.

I had no idea this existed.

| was not aware of this corridor and am wondering where this Fee Area sign is.
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Q8. Madison-Flint Corridor cont.

Overcrowded and circuitous.
Any corridor in between the interstate and Curtis would be useful.
All good

sounds like there is already some infrastructure here that would be useful to connect, and sets a third connector of equal distance from the
other two

This proposal does not seem like it would add anything that isn't already covered by Snowy Range or the Curtis Corridor
Never used

Ok choice

| wish this whole stretch was paved

Sometimes is muddy. Hard to get across snowy range road in front of cold storage

It would be nice to have a bridge/crossing over snowy range road over.the cedar

This one seems like maybe it would be useful for students

This would be great but seems like a challenge logistically.

This is one of the best options for improvement and connection!!!!

Is this too close to the Snowy bridge? It could be good, but I would worry about traffic increase in my neighborhood.

Would be nice if Madison street connected to McCue. Also Flint st. Connected to the pathway - difficult to see the street between the parking
lots

Too close to the Barney bridge

I don't know which corridor would be better but I think the one that should be chosen is the one where least traffic currently exists. No need to
make a new corridor in a place that is already congested.

I don't see the benefit of this unless it's just a pedestrian/bicycle path. Putting in roads and a car bridge would devalue the West Side
neighborhood and save, what, about 2-3 minutes of driving.time for a small number of people using existing roads? | would oppose
something like this going through the West Side neighborhoaod.

Our West Side community is too small to put new roads/bridges through. It will ruin our neighborhood. It was incredibly wonderful to finally
get rid of the Clark Street bridge. PLEASE do not put roads/bridges back in our neighborhood! It's totally unnecessary because the Harney
Street bridge is right there. If you want to connect Madison to Snowy Range Rd for easier access to the Harney St bridge, that would be fine,
but please don't come through the West Side.
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Q8. Madison-Flint Corridor cont.
This would be a great option and centrally located for west and east Laramie

I currently will run this route and it’s great because it avoids Snowy Range road and traffic/no sidewalks. Getting from McCue to the
other side of the Territorial Prison to downtown doesn’t have very direct routes.

More walk friendky

This is the most interesting corridor for me. If it were developed it would be the most direct route for me to get to West Laramie. If a
dedicated route was established with minimal stops this would rival in convenience to driving for me.

This would be most useful to improve access to downtown laramie and shopping for walking and biking from west laramie.
Improvement here would be welcome. It feels like | have to weave my bike around various paths and dirt trails

Could be a good way to avoid the issues on Snowy Range and involving state highway jurisdiction issues.

Leave this area alone. It’s nice to have nature.

No idea where that is

Terrible idea

A roadway here would disrupt the flow of the greenbelt. Walkway and biking corridor would be preferable here

This would be the most convenient and desired forme personally. It generally avoids busy roads and is a pleasant route from central
West Laramie through the West Side to central-and downtown locations. It is-also easy to head north to the Snowy Range bridge or
south to the Garfield bridge to cross the railroad. Currently the biggest obstacles are the dangerous Flint/ Snowy Range crossing and
winter conditions from the east end of Madison to the Greenbelt

Would be interested in using this - already use part of this when biking

A pedestrian and bicycle only underpass is available here and is a good idea

Better biking paths to connect everything.together

Great opportunity to connect west Laramie’s under interstate to bike trail

crossing snowy range road needs worked on and.then crossing the railroad

It's a rather roundabout way but perhaps this route could cross the Snowy range road under the Laramie River bridge.
| like this option.
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Q8. Madison-Flint Corridor cont.
Looks interesting
Wyoming's inability to diversify its economy means it's financial future is grim. Thus, this seems like the least expensive option
An access from Pierce Street to the Greenbelt under 180 and across McCue street
Would love to see this utilized! We need another central location

Are you suggesting only pedestrian and bicycle traffic, or opening it up for vehicular traffic? 4 would be in favor of vehicle traffic so that
West Laramie is not so isolated from the rest of the city.

This is my main running path. | use this all winter long. Of extreme value to me.

looks promising

This route would be great for UW students

love this access but we call the crossing under i-80 the murder zone - so dark and sketchy at night

This gets used mostly by bicyclists, but I think many don’t really know about it as an option. Even before mainstreaming it, make it
known as it has value now.

Also has great benefits but some of the roads/intersections in Laramie West Side have bad surfaces and standing water.

Seems like the easiest way to use existing open land and infrastructure, but still'not.a direct connection to core of West Laramie.
This would be my preferred route if there were better access.

Unaware of this

I’m curious if this would tie into the greenbelt or would infrastructure be. improved by where people drive past the storage warehouses.
It would be really nice to tie this into the existingsidewalks on snowy range.

Fine as is

I'm not sure this needs to a car corridor, but it is'a nice walking./ biking path that | occasionally use. Paving and lighting could be
beneficial, although | would have lighting across the river be low lighting or not all night, so as to not disturb wildlife.

We need more stop signs, more stop lights, paved roads, sidewalks, bike paths, and drainage. We also need houses to be required to
clean up junk in yards

Good to connect Pierce to Snowy Range Road, but seems pointless to connect to downtown. On the other hand, it is nice to walk along
that trail without vehicles driving by.

Would be a good connection
This would be great to pave and make an easy access
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Q8. Madison-Flint Corridor cont.
Ideal location to connect West Laramie to main downtown streets.
Great option to connect residential west Laramie with downtown

| think the intersection of flint and snowy range road would be another great location for a potential pedestrian light/crosswalk situation
so that is is safe to cross and walk to the greenbelt.

Even if this corridor doesn't cross the UPRR making a clear passage from the the'Greenbelt to Madison Undercross would be a great
improvement in connection West Laramie to the West Side neighborhood.

There isn't enough information regarding the undercrossing.
This is the most useful for my neighborhood

It would be great to have a way to cross the RR at Lewis!

I use this all the time and is helpful

COMMUNITY ENGAGEMENT SUMMARY
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Q8. Garfield Corridor (104 responses)

Responses
While | am onboard with improving this access point, | do think it would have the least amount of impact.
The foot bridge is iconic for Laramie!

No side walks from interstate to Garfield along territorial park. No side walk from Garfield street to connect sidewalk on Clark street by
territorial park to connect with side walk heading to Harney street.

Foot bridge access to down town is good but with the volume of traffic needs to be wider. crossing Snowy Range road is extremely
difficult with the trafic volume.

Sidewalks need to be added in right of way between Garfield bridge west end and'l-80 overpass. Would be a great addition to have a
transitstop around Colorado Street to utilize UW bus system.

| use this corridor frequently and feel it would benefit from connectivity improvements.
Great corridor.

This corridor is most beneficial to me

I use the footbridge daily

This is the corridor | generally use when | am on foot or on my.bike.

This would be great if there were more sidewalks along.the bypass and in the neighborhood between the tracks and the bypass. Our
sidewalks are very sporadic over here

This is good but needs better routes on the west side.

We enjoy using this path during the summer to.cross between West Laramie.and downtown. | would prefer for it to stay a walking/ biking
path and not allow vehicles.

This makes sense and would enhance not only opportunities to access West Laramie, but businesses in downtown. If this were to go
through, | would hope the city would first have a plan more traffic/people in the downtown area.

I like this. Connects via greenbelt trail

Wish you could drive over but great for bikes

I love the Garfield Bridge!

designated bike lanes connected to the rail bridge would be helpful. Bridge is narrow for dual direction bike traffic.
I fully support any means necessary to better connect Laramie and West Laramie.

This walkway is heavily used and delightful. I'd love to see it improved.
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Q8. Garfield Corridor cont.
It would be infinitely more useful if you there was a vehicle bridge, too.
This is a great way to access west Laramie on foot. If you could add vehicle traffic that would be useful
All good
It would be a lot easier to vote at the Lincoln community center if | didn’t have to drive up to harney
This is helpful!
This seems like the most likely to be used as it is central to west laramie and would connect two large destinations in west laramie most
effectively.
This feels like the most natural place to have a corridor because it would connect with Grand through the downtown area
Don't spend money on the Greenway. Waste.
| like this corridor
It’s ok if you are just walking to downtown and back but otherwise isn’t too useful

This would make it much easier to spend time downtown and easily be able to get back to the residential areas of West Laramie. | also
think this would encourage more businesses to expand into West Laramie.

Excellent lookover when the carnival is in town, used-it-as the main walkway.from my former apartment in West Laramie to Big Hollow
Nice for pedestrians but would be great if there.was vehicle access as well

| love the walking bridge

I wish there was eparation between the bike path and car lanes across the Snowy Range section

Love the foot bridge

To narrow for bikes and pedestrians

Besides the bridge, there are no connecting sidewalks in this area. If there are sidewalks they are poorly maintained and in my option are
difficult to bike/push a stroller on.

While this route is very central and ideal for many reasons, it seems it would replace/remove the footbridge. It would also go through the
middle of the west side which is where the old bridge was. It could be pretty disruptive to some low-income families that live on the west
side which is a historic neighborhood (without any official label).

This is closest to what i do now

The problem is that this bridge is “multimodal”. The cyclists are not careful of pedestrians and there are sometimes motorized bikes
whizzing across it.

This corridor should be touted to connect to the Madison, Riverside, or Spring creek corridor instead of down Snowy Range Rd./
HIGHWAY 130. Having the main approach to Snowy Range come from the sides of via surface streets is way more advantages then
trying to combine added bicycle and pedestrian traffic on a Highway.
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Q8. Garfield Corridor cont.

I would like to keep the walk bring because it is so popular but adding a road or additional lanes to help ease traffic on grand and making
turning left to go east of town would be great!

Really like the bridge. Views are great
This one would connect best because we need a way to get from west Laramie’s to in between the harneys st bridge and the freeway
I love the pedestrian bridge! It's very convenient for me to get from my home on the West Side to downtown!

The pedestrian bridge is a gem and such a unique feature of Laramie... and it gets a lot of use by walkers and cyclers. Don't make it a car
bridge. That would be just awful for both ends... the West Side and downtown area:

It would be awesome to improve this existing corridor. It's location to downtowndis ideal.

| use the footbridge often in the summer to park on the west side and then walk over to the farmers market or downtown events. It’s a bit
narrow when there are bikers using it as well.

More pretty to look at
Pave the presidents

A good connection as it stands with the only challenge being the portion from West Garfield to West of I-80. With better connection there |
could see this being an artery to downtown.

Snowy Range Road is like a race track, especially around 7:30/8 am and 3:30-5 pm. “Additional bike baths and safety measures are
needed.

Develop this corridor.
No bicycle riding on the bridge. Walk bicycles.
Never drove on that

Is this the walking bridge over the railroad tracks? Maybe improvements could involve extending the downtown to the West Laramie side
of it to encourage use and movement.

Is the plan to increase the size of the foot bridge? | would not be in favor of a roadway here, but could see the benefit for an extra wide
bride with bike lanes both directions and walk ways both directions

The portion of this route along 130 is somewhat loud and unpleasant, and although generally safe when walking/biking, is awkward in a
few spots

I use this way when | bike- | go down the greenbelt and take the pedestrian bridge. My preferred route to access the he east side of
Laramie by bike

This is good as a historical and direct access across the truck tracks
Improvements in bike infrastructure along this route would be great.
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Q8. Garfield Corridor cont.

just snowrange rd in general
Main Artery!

Work and improvements on this corridor make a lot of sense. Improving the connection between the Pedestrian Bridge and the Wyoming
Territorial Prison site should probably be a priority.

As long as it stays focused on the West side and not West Laramie, | would be okwith that proposal. Specifically, | am against any
modifications that would impact parking on Snowy Range road for businesses.We have already lost parking because of the removal of on
street parking and the center turn lane. A failed proposal( bike path) was tried in 2018 | believe and | helped organize resistance against it
then and would do the same if that was proposed again.

Street lights

It would be great to have better access via bike or other modes of travel and a safer way from West Laramie to get there on Snowy Range
as it’s very dangerous currently to ride a bike on Snowy Range.

Needs more parking on the pine street side

I use this frequently on bike and on foot

Also an excellent choice, but entirely improbable.

Need an additional bridge for bicycles

Having a designated bike crossover would make it safer

The one foot bridge is great, but | think having another one connecting west side to downtown that’s somewhere between the current foot
bridge and snowy range road would be a.game changer for walking places.

Another wider overpass

This would be most beneficial for connecting west side and east. side

Would love any and all improvements to this. It is such a central location

This is our main path to the Farmers Market. Extremely valuable.

good connection for bike, but no crossing to Territorial Prison. super dangerous

This is the route | take when riding my bike to work

Need a stop lights at interstate off-ramp and Adams st

This access the majority of down town faster. An interchange at I-80 and 30th would assist in taking the intestate to the east side of town.
This corridor currently has a steep and narrow bridge. Would love to see improvements on the bridge.
Frequently used. No issues.

My preferred option. Would take a lot of investment. Offer most direct connection.
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Q8. Garfield Corridor cont.
Set up a bus route
| THINK IT IS FINE AND FUN>
| have never used the Garfield corridor. | didn’t know it existed.

Improving the infrastructure for our snowplow drivers on ATV’s would be really nice! The current system of having to get off the ATV and
move the ATV by hand is less than ideal.

Best corridor

Fine as is. A bigger/wider pedestrian bridge is the only thing to improve but likely too expensive for the city.
Good for accessing downtown, but may be congested

Let's doit!

We use this corridor a lot and appreciate any improvements and upkeep. Although we-would not like to see additional motorized traffic
through this area.

This path works, but the bridge over the railway could use an upgrade

Too residential. Would make easy access to downtown but would interfere with some historical remnants like to foot bridge. Too many
residental housing and would interfere with the peacefulness.of the West side.

Opening this to vehicle traffic makes sense.

This would be amazing for getting down town quicker from where we live!

We love the footbridge, please don't change a thing about it!

Great opportunity here through the West Side‘and onto snowy range range to improve bike safety by having a better bike path; we LOVE

the historic (NRHP listed) pedestrian bridge that connects the West Side Neighborhood to downtown. It is iconic, and one of my favorite
places in Laramie.

This bridge is THE multimodal option to cross the UPRR. Its integrity is critical. Improvements can be made to the landings at both ends
to make them friendlier to the interaction between cyclists and pedestrians.

Connectivity issues, need additional space along the pathway for pedestrians and cyclists
| use this as a pedestrian but | wish there were more options

It would also be nice to have a bike lane on 1st street that you can use when you come off the east side of the bridge, that also continues
onto garfield.

| use this one and is helpful especially during events
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Q8. Spring Creek Corridor cont.

Responses

| think this would be a great option for those that live in my neighborhood to have easier access to the river and make it so that we don’t
need to use the interstate to get to West Laramie.

Is this going to link up the Greenbelt and ultimately up to Pilot Hill?

Bike lane ok if no cars parked init

This would be one of the most usable options for my travels . Much of it is place aside from river crossing I-80 xsing, and RR
Safer and quicker bicycle access to the High School from the west side would be a definite benefit | see to this corridor.
Useful

Sounds expensive, but would be nice.

I like the idea of connecting WyoTech and the high school along this route.

Sounds expensive, but this corridor would be convenient for me.

Too close to the interstate. It would be great to connect with the existing greenbelt, but riding or walking along the interstate is not
appealing.

This sounds great but note the wet spot in the areasbetween the existing green belt and I-80 where the green belt passes under the
freeway. At that underpass on the north of the freeway and east of the green belt that area is nearly always a marsh so connecting more
pathway would require filling the marsh or creating a boardwalk. You can actually see this marsh on the map given here with a blue
"pond” marked just north of the freeway and east of the path.

This would be fantastic for a family member going to WyoTech and for me when | go to work st Linford or to check on my elderly mom
who lives in Sherman Hills.

We don't typically need to go this way. If we do, we just use I-80 and take the Third St exit. | could see how this may benefit some
families, but we are indifferent.

Unnecessary and expensive - | vote a big NO on this one.

This seems like it would be a good edition and far enough away from the others to merit construction.

I like this one- there would be better access that wouldnt require having to take i-80 or go all the way up to snowy range road
seems redundant with the interstate being there

Connecting the green belt to the paved walkway that goes all the way to WalMart would be so fantastic! One day they would all connect,
including the Sky Trial north of town!
I was unaware of this corridor and will probably almost never use it.

| find this to be the most interesting corridor consideration, connecting two of Laramie's most popular destinations.
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Q8. Spring Creek Corridor cont.
This would also be helpful if you could just drive it.
All good
If a road can be built without ruining the green belt | support it
| use this often

Where this is located is close to the I-80 that already connects laramie to west laramie. It would also require lots of new and expensive
infrastructure in a place that already provides some access, even if it is getting on I-80

This would also be a great way to connect this area to West Laramie without having to use the highway.
yes to this.

This will increase traffic on an already busy area.

| love this plan! It would shorten the drive from Central West Laramie to Central Laramie exponentially.
Never used it

Good choice

Having to divert from the green belt towards the "Garfield Corridor" is inconvenient

Would be nice to have an alternate route

I like this idea.

This would be amazing.

This would be a good option if funding can be secured

Please! south Laramie needs this.

This could be a good place especially with the school and Sheridan being close! May help with traffic offloading on Grand.
Not needed where we have the freeway

This would be useful especially if a pedestrian/bike path ran parallel with it.

This is a good idea! Having a car road with an off-street bike path that parallels I-80 connecting these two areas would be very useful,
especially if it connects with the Greenway trail... an it does not involve our small West Side community.

This could be helpful but would need improvements at the 180 ramps where traffic tends to already backup quickly and people coming in
northbound from 287 aren’t slowing down.

Would love south access to the walkway path.
More walk friendly

This would be amazing for those of us already living just north of spring creek. Connecting the new trail north/east of Laprelle park all the
way to the green belt would make accessing the west side so much easier than the Garfield bridge.
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Q8. Spring Creek Corridor cont.
I can wind around on the green belt to get to the footbridge. Prefer improvements to Garfield and Madison/Flint.
Best South side option here.
No strong feelings.

The southern end of town lacks a corridor that connects the Green belt/West Laramie to the rest of town. This would be a great corridor
to figure out.

no idea where that is, don't go to west very much.
Maybe.

This is a preferable corridor to Riverside. That said, the overpass would cross the greenbelt and would need to consider it's impact. Let's
make sure the overpass would not be noisy to take away from the beauty of that stretch along the river.

This seems like a useful corridor for many people, although | personally wouldn't have much purpose for it except for recreation
Would be good for residents in the south end of west Laramie. | do not travel this area but can see the utility of it

Along by safe way to access West Laramie

For me at my current living location, this would be a great route and probably the one I'd use the most. Driving and biking
Unknown

greenbelt and interstate crossing is good but getting into.town gets.tricky

This appears to be the most costly and difficult access route. I'd rank this one at the bottom of the list.

It would be nice for WyoTech students to-have another route because they drive like fools and I’d like them to not use the way I use.
I would only use this infrequently

This would be nice to avoid mounting the interstate, but come winter, it'll be infested with trucks and lot lizards.

Connect Greenbelt across 3rd street east along Spring Creek

Would be great if you could travel from the east to the west side of town on a safer path

This wild be beat for connecting east side to west laramie

Here again, are you proposing only vehicular and pedestrian traffic or vehicular as well?

Yes, this would be a lot. And valuable. And | would use it.

this would be very convenient for bikes

This would be very beneficial for high school students

yes please work on this
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Q8. Spring Creek Corridor cont.
I would use this often for both bike travel and foot
This is very important — front burner!
Very interested in this opportunity for getting to the southern side of Laramie without having to go through downtown.

If this is part of the existing green belt, replacing the wood bridge would be a HUGE upgrade! Not only for walk and bike ability but for our
snowplow drivers as well!

180 already does this fine. Unless you build through the lumber junkyard and another bridge over the river, it'd be a waste of money.
Great bypass for access to south Laramie other than getting on 180

This would be a good investment. While the northern corridors could certainly.be improved, they at least exist. By cutting through
neighborhoods and occasionally jumping out into to traffic, you can bike east-west on several northern routes. Let's make a big
investment into opening up a southern route, and spend less on smaller things that could make the other routes better.

This would be great as a road or bike path.

A reasonable alternative to the riverside corridor

Allows for easier access to South Laramie.

I think it would be best because Riverside is too far south, and the others would add too much congestion to downtown area. Also Harney
access is already very close to the Madison, why not connect Madison from West Laramie to Harney.

This would be amazing for getting down town quicker from where we live!
Great opportunity to connect the green belt with spring creek trail

This pathway would be ideal, though | fear expensive. But an East/West crossing North of 180 could eliminate the need to negotiate 180
on/off ramp traffic with Pedestrian/Cycle traffic if there were options to connect to Soldier Springs and Fort Sanders Rd heading to the
South.

Great idea! Sounds expensive.
| like this location
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Q8. Riverside Corridor cont.

Responses

I like the idea of making it easier for people to access the green loop using existing infrastructure to keep costs down. | also think
development in this area is necessary as it’s generally unsafe for anyone not driving.

I would love this as an alternative route
That might be a nice , but not useful if just going into town

Again much of this is already in place and | would love to utilize it if the no trespassing restrictions were removed from the Access off
Riverside to Blackfoot. A small section of sidewalk would be also needed just under 180 on 3d street bridge.

I do not live in this area and do not feel | would utilize it.
It would be useful to me.
Sounds good to me!

This would be a great corridor to have for folks who live on.the south side of town, and would open up lots more recreational bike-loop
opportunities connecting West Laramie to the Cement Plant and Sand Creek Road.

Neat idea, but there's no good connection from the tree area to this.corridor for biking/walking.
I think this would be the least useful corridor

This would be a nice bike route.

I don't see a benefit to having a path here.

It's just as easy to get on the Interstateat this point and get off at the West Laramie exit. This would be a waste of all resources involved.
| also didnt know this existed.

money could be better spent elsewhere, such as a fixing the sidewalks in town

Greenbelt bike path is great but does not connect into commercial areas in the area

I was unaware of this corridor

N/A

All good

The greenbelt trail is important to be for its removal from lots of infrastructure and adding this corridor would make that point moot.
Those that are on the southern side of Laramie can still use the I-80 connection where the north side doesn't have a close corridor that
would be resolved with two of the other options

This would be incredibly convenient for people on the south end of town to get to West Laramie without taking the highway or driving
through town to get to Snowy Range

Never used it
This sounds like an awesome idea
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Q8. Riverside Corridor cont.
This seems like the lowest priority, though it would be nice.
another good option to the south side of town to bring access in on surface streets not the highways.
Too far South? Not sure about development and if this would be useful for most people, feels out of the way.
Yes! Connect to the Greenbelt Trail! Great idea!

| like this idea. Extending the bike path through here would be really nice. And, it wouldbe easy for cyclists to get to the paved path
through much of Laramie that ends at Walmart. I've always wanted to be able to safely ride my bike from my West Side home to
Walmart.

I would be interested in this from a recreation standpoint and connecting to theg@reenbelt
Paved

Interesting for connecting to the fairgrounds and county services. A connection to the East side of the tracks other than 3rd St to Skyline
would allow better bike/walking access to East and South Laramie allowing those communities a direct connection as well.

My preference is that time and funding are invested further North.

This connects a lot of nothing to nothing. There are roads that come close, but crossing 287 near the cement plant is scary.
No.

No idea where that is.

Please don't add traffic to this area.

Any traffic going to the snowies on highway 230 coming up from 287 would use this corridor to avoid taking i-80 to hwy 130. This would
put immense amounts of traffic on Riverside and would be loud and dangerous for recreates going to and from and on the greenbelt. Not
in favor

This is a cool idea. It would improve access to areas south of 80, such as the fairgrounds, wydot, etc

Seems like it would be an easy way to add connection to.the green belt with little effort. Seems like a better option for souther

connections than the spring creek alternative

This would be nice for some travel but difficult by bike to get from the eastern edge of it back into the city. Biking from South of 180 to
the North and then crossing 3rd is difficult.

Unknown
feels a little far out of the way

This seems to me to one of the least costly ways to establish automotive connectivity between West and East Laramie in the Southern
region of the City. With additional parking area and a connection to the Greenbelt Trail, this connection could also enhance usage of the
Trail

It would be great for this area of town to be cleaned up, it looks so ugly.
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Q8. Riverside Corridor cont.
Not sure | would use this much
Sounds fun, but useful in the near-term.
Connect to Green belt
I would love more development here. You have the foot bridge in place thank you!
would be great if connected to greenbelt
This would be a nice recreational route
It would be great to be able to connect to the Fairgrounds neighborhood from the Greenbelt

Would be cool for a recreational bike ride to connect across the railroad. But seems least useful in a day-to-day context. This would be a
“nice to have” in my book. But anything that doesn’t get on the_other side of i-80 should be considered a secondary goal.

Unaware of this

This would be so cool! If it’s possible, a bike/ walk trail near the old tail crossing would be nice. Similar to the Hiawatha trail but shorter.
Connecting riverside to 287 does make some sense but again i80 already kinda does this...

Great bypass for access to south Laramie other than getting on 180

The west half of this corridor seems awesome, but it doesn't really achieve the goal of connecting east and west Laramie. Dropping folks
out south of the 80/287 junction means they still have to navigate a dangerous intersection.

Would love if these were connected. It would be great for long gravel bike rides and dog walks.

This would be awesome

Too far south. Similar to Curtis St. Does not give access to downtown laramie without driving way out of the way.

Opening this as a thoroughfare makes sense.

I do not know how you would connect south third into.the green belt over the RR tracks, but it would be super awesome if it was!

This would be an ideal corridor for connecting Green Belt traffic to South of 180. Currently Tie Plant Rd is marked as Private Property/No
Trespassing.

I used to live in this neighborhood and wished there was a way to get from my house to the greenbelt

Also great idea to connect to green belt. There should be a green belt all around town.

Be a good addition
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Section 4: Where should we invest?
Q9. Among the 5 corridors, select on the map which 1 or 2 corridors should we invest in first? (119

responses)

Garfield Corridor 42
Madison-Flint Corridor
Spring Creek Corridor 6
Curtis Corridor _
Riverside Corridor -
0 5 10 20 25 30 35 40 45
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Q10. Rank the corridors from most important (1) to least important (5) to you? (162 responses)

Il Curtis Corridor [ Madison Flint Corridor |l Garfield Corridor Spring Creek Corridor [l Riverside Corridor

Rank 1
Rank 2

Rank 3

Question

Rank 4

Rank 5

0 : 160 180
Respondents

COMMUNITY ENGAGEMENT SUMMARY

P
=
=
=
Ll
o
a
=

56  RECONNECT WEST LARAMIE




PUBLIC ENGAGEMENT

Section 5: Final thoughts?
Q11. What else should we know about improving connectivity to and from West Laramie? What is your
transformative change? (103 responses)

Responses

Raise income tax by 1% and pay for better roads and connectivity throughout the city or something along those lines.
I'm thrilled this is being looked at and | hope some new and needed changes happen.

As mentioned before, a truck route would be nice to keep large semi trucks from traveling through the middle of town.

Connect the side walks from interstate on snowy range road all the way to side walk on Clarkstreet. It was started but no one ever
followed thur to connect them

I primarily commute by bicycle and try to use the multiuse pathways as much as possible especially when cycling with my kids. Traveling
by bike on a pathway rather than the roadway is more stress free and encourages parents to bring kids along. More multiuse paths
would encourage more bicycle transportation and could relieve some parking & congestion issues downtown during the busy summer
months.

Snowy Range Rd through "downtown" West Laramie is dangerous for biking,inadequate space and torn up between traffic lane and
sidewalks. | bet you already know this, but wanted to be sure.

I'm really only interested in improved bike/walk access. Anything that can avoid being on a road would be fabulous.
Paved separate bike path t between West Side and Wedt Laramie

Guided bike tours of those options that exist today (with snacks at the.end of the guided tour). In particular, reach out to students at
Linford so kids can get themselves to the Library during the summer.

| heard that the greenbelt was going to be connected from west Laramie to east such as through the open area south of the high school.
A lot of people in my neighborhood would use that a lot | feel.

since we have real winters and the poorest communities away from grocery stores and health facilities.

Please see my comments to previous questions.

I recommend choosing careful where to cross the river and the green belt. Choosing the wrong spot means the path will be flooded much
of the year. This the city needs to be ready to make an investment in a raised boardwalk in some spots if those are chosen.

Many families on the west side need free transportation to the grocery stores as there isn’t really a grocery store in West Laramie. West
Laramie needs sidewalks and gutters so it’s ADA accessible.

It would be nice to have more paved, maintained roads in West Laramie. It's difficult to get places when roads are not plowed and are
always washboard.

Find a safe bike path that doesn’t close when the Laramie River comes up
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Q11. Cont.

If the goal is to get more people to want to "visit" West Laramie, I'd first like to see a West Laramie coalition that mimics the downtown
coalition - there needs to be street improvements, business incentives, infrastructure upgrades, etc. Right now, local people are going
THROUGH West Laramie, not to it. There's not a real reason to spend all this connectivity money when all we need to do is access the
airport, mountains, etc. Now, if your goal is to get people from West Laramie to Laramie proper, | think the access we have now is
sufficient. There doesn't seem to be a backlog of traffic.

Give them access to SafeRide

Host a Farmer's Market in West Laramie!

Relocate the railroad. If you did that, the current rail space could be designed as a public.park space with multiple at grade throughputs.
Major east-west roads like Sheridan could be extended. Construct underground bike paths under the railroad that connect to designated
bike paths on the road. In addition to the challenge of the railroad, the other challenge is connecting west Laramie west of the river to
Laramie. This is almost impossible by non-motorized transport given lack of pedestrian lanes and the speed of vehicles on 130. A paved
pedestrian/bike path that is not along 130 but goes directly from Grand Ave to Kiwanis park might help. North South connectivity should
also be considered. For instance, underground pedestrian and bike paths at 3rd, 9th, 15th, and 30th would be very helpful. Crossing
grand avenue anywhere without a crossing light as a pedestrian or biker.is dangerous.

My transformative change would be to be able to have-multiple ways of getting to and from without a vehicle. More urban adventures!

if it shows on the Wyoming 511 application, it will be better!

Please do not alter the historic Garfield Street Pedestrian Bridge, in any way. This beloved landmark, built in 1930, is a delight to
longtime residents as well as visitors of all kinds. The beautiful;.rare, steel bridge is a crucial part of the personality and atmosphere of
Laramie. Please let it be.

Pave the roads in West Laramie, create more bike lines/sidewalks

More public transport options and bike lanes

Really would like walkable sidewalks. There’s:a ton of missing sidewalks are sidewalks that are just plain useless because they are so
ruined.

| think those considerations for where you build more'bridges should be based on where new communities are being added. There is a lot
of building north and south and | think residents who live further north and south may respond differently.

Aside from a hot air balloon taxi.. i mostly get around via bike. A really nice bikepath connection through spring creek would be great to
reach the greenbelt. Ideally as an overpass that is used to provide a gateway to the city. Like the Reno arch. The gateway bridge could
have little parklets on either side and be decorated to highlight the great amenities that laramie has

If there was public transportation from west Laramie to the university | would take it daily.
I love the bike or walk to campus but it’s a short season for not driving.
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trying to force more "multimodal” traffic onto the "Garfield corridor” after it connects with Snowy Rane is a BAD idea. This is a major
highway intersection with heavy truck and vehicle traffic. Keeping easy VEHICLE access to the side streets, and BUSNESSES should be
the first thought and priority to this area.

Investing in and improving the Madison and Spring Creek corridors to provide greater "multimodal” access seem like logical and good
opportunity's to interconnect with existing trail and paths around town.

Vehicle traffic is terrible around Snowy Range Road and Wyotech. A traffic management plan, we road adjustments (lights or
roundabouts) NEED to be addressed. That alone will help with the bike/pedestrian safety and bottleneck that occurs there. An
additional route or two that doesn't have to go under the Snowy Range Road I-80 underpass would be great.

Think about impact to current neighborhoods and consider future development options for the town to grow.
More bike lanes in West Laramie would be highly appreciated
As a senior citizen, wish there was a bus stop in west Laramie

Don't make an already congested area more congested. Something is wrong with. the traffic lights in Laramie - they often turn yellow and
then people have to wait for a non-existent car to pass, same thing with green arrows. This is something to keep in mind.

I think that because the railroad goes right where all the changes want to be made that.it’s not an easy task and it may not happen
because the railroad is what essentially brought most people to Laramie to begin with and the RR isn’t too keen on changing their
structure just because of crossings. But I love the idea of trying to solve the problem of getting more people to and from west Laramie
more easily.

Extending the pedestrian/bike paths 100% so that it's easy and safe to navigate from West to East!

| welcome a connection, but please do not put additional roads or bridges through the West Side. It's such a small neighborhood... it's
quiet... we love it here (especially after removing the Clark St bridge... we.do not want another bridge!!) Running a connection north of
the West Side (Curtis Corridor) or south of the West Side.(Spring Creek or Riverside Corridors) will provide connection without destroying
our West Side neighborhood.

I appreciate your efforts.

Increased information/signage about access should be part of the conversation. There are little dirt roads and paths but it’s not clear if
they connect or are public property.

City planner could ensure services (grocery store, urgent care/hospital) are available in the area.
Just getting to the walking path is my personal priority. And being able to walk/bike into downtown on the path would be really cool.
More things to do or go to in west Laramie- like shops and see its safeness and friendliness

Having dedicated space/lanes on paths for bikes and pedestrians would be nice for safety and different speeds. There would be an
interesting opportunity to involve mountain bike trail builders to make side features that could bring added enjoyment and incentive to
taking a corridor. In the same vein involving local artists or sculptors could also bring added value to these pathways.
a0
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Q11. Cont.
We already have some wonderful bike trails connecting to West laramie but the city doesn't even maintain or improve the existing trails
at all so why waste money to make more if they will abandon taking care of them once they are built.

Thank you for gathering information. It will be wonderful to have better bike/foot access from West Laramie to East Laramie.

Ensuring clear accessibility, pathways, signage, for people with disabilities, walkers/bikers, runners, strollers etc. to be visible for them
as well as drivers. Installing more protective bike paths and pedestrian crossing lights..Limiting amount of inclines/grades to not deter
people from using a walkway or crossing. Give people reasons to explore both sidesof Laramie while keeping in mind environmental
factors like wind, high water, etc. to may deter one from venturing to both sides.

Mass transit would be wonderful.

Lower the speed limit on Snowy Range Road to 30mph for its entire length. Get rid of the 0.9 mile segment of 45 mph

I don't go often to the west so...I have no feedback

| think using the Greenbelt (expanding maybe) would be super helpful in connecting

Some connection south of i80 like the spring corridor would be-a huge help. Also a bike lane near snowyrange would be good since the
road is so busy. Don't just paint a line on snowyrange though. The road is too busy for that. Build an actual path off the road.

The biggest issues in my opinion relate to the lack of sidewalks and safe biking/walking space to get to the greenbelt when in West
Laramie. The greenbelt is an excellent connection to-east.Laramie" (though access from the greenbelt to spring Creek would is what it is
lacking most). But from Riverside and other partsof West Laramie the lack of sidewalks makes getting to the greenbelt not as safe.

In addition to the increased opportunities for recreation, an improved central walking/biking corridor would be helpful for promoting
bicycle and walking commuting, both as a lifestyle and for.those who have no other transportation option. Laramie is a wonderful town
for biking and walking (even in winter, although | know that is not realistic for many people); | greatly appreciate projects and surveys like
this--thank you. Also, very cool web app/map!

Widening the pedestrian bridge would be cool so that you could have 2 bikes pass each other and not have to get off a bike and walk over
it

| feel the biggest challenge in West Laramie is the lack of paved roads, curb and gutter, and proper drainage in the residential areas.
Back when West Laramie was annexed into the city we were given all kinds of promises for improvements to roads and curb and gutter.
Our parents and many of the residents at that time paid thousands of dollars and the money was never used for the improvements. We
did get city water and sewer but the roads have not been paved as promised. | feel that the lack of developing this area has led to safety
issues for the residents . | also feel that the lack of curb & gutter contributes to residents neglecting their properties due to the
precedence that dirt roads, poor drainage and failure of the city to enforce regulations regarding junk properties sets for neighborhoods.
A grant for beautification, improving road ways and developing the infrastructure within the W L would be of more importance to us and |
would guess to say 90 % of the WL residents.

if you go madison flint please be nice to me. my house is right there close to the interstate underpass.

Kill this and save our tax money.
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Q11. Cont.

Parking on the west side of the pedestrian bridge to encourage fewer cars in downtown and a little bit more walking. Slower speed limit
until past Garfield on Snowy range.

A bus route from the gateway gas station to downtown would open up travel for many low income and elderly people who live near snowy
range

Providing safe access to downtown via bike or walking paths.

Pave the roads

| THINK YOU HAVE ENOUGH PROBLEMS MAINTAINING THE ROADS AND PATHS THAT YOU HAVE WITHOUT ADDING ANYMORE
PROBLEMS THAT YOU WILL NOT MAINTAIN. YOU SHOULD WORK ON FIXING THE PROBLEMS THAT YOU ALREADY HAVE. OUR
WEATHER WHICH YOU CANNOT DO ANYTHING ABOUT CAUSES OUR PATHS, WALKS AND ROADS TO REQUIRE YOUR UNDIVIDED

I would really love the roads in west Laramie to be paved. This should be a top priority.

Understanding the flow of traffic on the west side would be ideal and how-we can better improve these areas. There are a ton of people
around 4:20pm on the week days that get out of Wyotech and cut across the snowy range gas stations parking lot because traffic is so
backed up at the corner. Improving sidewalks and providing more opportunities for walking paths in our own neighborhoods. Many of the
West sliders walk on the roads and prefer not to bike due to having.to ride alongside not.only cars and trucks but semis is less than ideal.
Creating a bike corridors that bypasses Snowy range and takes you to either the green belt or some other proposed route would be really
nice! And creating a biking path that goes through some more scenic areas would be nice. | know you can bike on the greenbelt but there
are so many people that get really annoyed when a bike goes past them on this path. Lastly, please bring in the voices of the snowplow
drivers (parks and mosquito) into this decision.

Public transportation would be a huge benefit

Another path over the rail yard between the pedestrian bridge and 180 . Accessing the green belt near Trihydro you are forced to go quite
a ways north to cross over the tracks and the go back south if you were headed somewhere in the spring creek area

Truly transformative would be a vehicle and pedestrian combo bridge to replace the current pedestrian bridge in the Garfield corridor.
We only have Curtis, Harney and i80 to go anywhere, but downtown is a top destination. Parking in West side is limited and intrusive to
those residents by the bridge. This is a pipe dream, but anything else is a waste of money as it relates to vehicle traffic routes. You can
invest and build on footpaths, greenbelt, etc all you want... but the far majority of West Laramie residents drive everywhere we go

Why wasn't Garfield used before?
Please pave and sidewalk the dirt roads!

| believe it’s important to keep bikeways as safe as possible to share the roads with cars. | want people of all ages to enjoy biking across
all of Laramie on a regular basis.
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Q11. Cont.

Paved roads, sidewalks, storm sewers, requiring residents to remove trash and junk from yards

The Snowy Range Road and Adams intersection is awful and prohibitive. People going to/from work and WyoTech classes make it
difficult to cross.

Nothing is that far—it would be nice to focus on walking and biking routes, rather than always prioritizing cars.

Add a sidewalk/ walk path all the way along Garfield from the footbridge to the territorial prison.

Paved roads in West Laramie would help access to all the corridors

Dogs must be leashed on new paved biking and walking paths created in the Madison Flint Corridor. Currently the area is wide open and

many dogs are off leash due to the wide open space. Perhaps consider afenced in dog park area for people to let their dogs off leash.
This would encourage obeying leash laws if there is a fenced dog park area provided in the new Corridor.

Transportation via bicycle would benefit from paved paths. Hoping one day the streets in West Laramie also get paved.
We'd love if roads like South Fillmore Street would be paved as they're currently gravel.

Just having any public transportation that went to the West Side Neighborhood and West Laramie to Downtown, the University area,
Safeway, the Walmart area would be great.

Additionally - West Laramie is a bonafide food desert. It would be awesome to-have a real grocery store - not a Dollar General, in the West
Laramie. Encouraging mixed used development seems important to me and steps away from that antiquated idea of city planning where
zoning should be separated by use.

Having multiple ways to get to and from West Laramie is'my primary concern. | vary my route based on where I'm going to or coming
from.

A connected Greenbelt path from the Laramie River to the Pilot Hill Rec area, allowing full East/West transportation across the city,

would be a remarkable improvement to the livability of the city of Laramie. Though, in general, | think Laramie’s focus on
interconnecting its various center neighborhoods to the rising disconnected developments.

| think an additional pedestrian bridge would be helpful

| love the West Side, but more time, energy, and money is spent on this neighborhood and how it feels than any other in town combined.
There has not been a semblance of consensus amongst its own residents. What is the payoff for the rest of town with all of this? What if it
stayed a sleepy little neighborhood with some great amenities and deep history? I’m willing to be convinced otherwise, but the narrative
has remained consistent that the neighborhood wants to be thriving without changing anything.

| just want safer ways to get to the west side without driving
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Survey #1 Scoring Methodology

Question 9 asked respondents which corridors should be prioritized for investment and allowed
participants to choose their top two corridors. Each corridor’s share of the 59 total participants (a
total of 119 responses were counted, as participants were allowed to select multiple answers) was
calculated and grouped into three tiers based on relative support: Garfield and Madison-Flint
(highest support, score 3), Spring Creek and Off-Corridor (moderate support, score 2), and Curtis
and Riverside (lowest support, score 1). Although Off-Corridor-was not included in this activity, it was
assigned a score of 2 to reflect its moderate support across other engagement feedback.

Corridor Votes % of Total (59) Score (1-3)
Curtis 12 20% 1
Madison-Flint 30 51% 3
Garfield 42 71% 3
Spring Creek 26 44% 2
Riverside 8 14% 1
Off-Corridor - N 2"

Total Responses: 119  *Off-Corridor did not appear in this activity but was assigned a neutral score of 2 since off-corridor improvements
mentioned in general participants feedback, ensuring they were accounted for in the total scoring.
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Intercept Surveys

There were five pop-up engagement opportunities that were conducted during the first phase of the
engagement process in April 2025, led by students from the University of Wyoming. Pop-up
engagement included intercept surveys and attendance of existing community events. Locations for
these pop-up engagement opportunities included the Garfield Footbridge, Optimist Park, JSI Grill,
Bud’s Bar, and the Discover Laramie Event at WyoTech.

Discover Laramie Event (4/05/2025)

e Engaged with 40 people
e Distributed Survey #1 flyers
e Voting on corridors

Corridor Total votes
Curtis 1 A
Madison-Flint 5
Garfield 6\
Spring Creek 6
Riverside 5
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PUBLIC ENGAGEMENT

Garfield Footbridge (4/16/25)

e Engaged with 10 people

e Distributed Survey #1 flyers

e Visited 7 downtown businesses with
community boards

Optimist Park (4/12/2025)

» Engaged with 35 people
» Distributed Survey #1 flyers

Bud’s Bar (4/10/2025)
« Engaged with 25 people
» Distributed Survey #1 flyers

JSI Grill (4/11/2025)
Engaged with 19 people
Distributed Survey #1 flyers

Voting on corridors

Corridor
Curtis
Madison-Flint
Garfield
Spring Creek
Riverside

Total votes
0

_ N =
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Scoring Methodology

Each corridor’s total number of votes was tallied from 28 responses. The raw vote totals were
then divided into three equal bins to create a 1-3 scoring scale, where 1 represents the lowest
level of support and 3 represents the highest. The top two corridors (Garfield and Spring Creek)
received a score of 3, the next two highest corridors (Madison-Flint and Riverside) received a
score of 2, and the lowest corridor (Curtis) received a score of 1.

Corridor Votes % of Total (28) Score (1-3)
Curtis 1 4% 1
Madison-Flint 6 21% 2
Garfield 7 25% 3
Spring Creek 8 29% 3
Riverside 6 21% 2
Off-Corridor - - 2¢

Total Responses: 28  *Off-Corridor did not appear in this activity but was assigned a neutral score of 2 since off-corridor
improvements were mentioned in general participants feedback, ensuring they were accounted for in the total
scoring.
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Phase 2
Survey #2

The purpose of the second survey is to gather community input on which improvements within
the corridors, and which corridors should receive priority investment by allowing participants to
allocate a hypothetical budget across those areas. The survey.received a total of 90 responses,
65 submitted responses, 25 unsubmitted responses, and 162 bounce visitors. The survey was
open between June 6 through August 13.
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PUBLIC ENGAGEMENT

Section 1: What corridors are you interested in?

Q1. Place a point on the map in the neighborhood where you live (37 responses)

COMMUNITY ENGAGEMENT SUMMARY
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PUBLIC ENGAGEMENT

Q2. Which corridors are you interested in providing feedback for? (Select all that apply).(85
responses)

Garfield Corridor 55

Madison-Flint Corridor

Spring Creek Corridor

Cptions

Riverside Corridor

Curtis Corridor

\"

Off-Corridor Improvements

30 40 50 60

Respondents
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PUBLIC ENGAGEMENT

Section 2: Where should we invest?
Q3. If you only had $10 to spend, which improvements would you invest in for the Curtis
Corridor? (24 responses)

Garfield Corridor
Madison-Flint Corridor

Spring Creek Corridor

Cptions

Riverside Corridor

Curtis Corridor

Off-Corridor Improvements

COMMUNITY ENGAGEMENT SUMMARY
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PUBLIC ENGAGEMENT
Q4. What other improvement(s) would you invest in for the Curtis Corridor? (8 responses)

Responses

A bus stop with a consistent schedule

Planning for future outer green “beltway” that connects to Cirrus Sky

Currently the path across i-80 is on the south side of the road making it difficult to transitionback on to Curtis near the Petro to head
west on the dirt road to link up with Welsh Lane.

as a pedestrian crossing at "B" I-80 on/off ramps is intimidating, once you do it you will knaw.what | mean. You are trusting that those
coming off of I-80 are paying attention that you are crossing and same goes for those getting onto the interstate. It's especially
intimidating because it is mostly semi traffic and it is harder for them to see pedestrians. A lighted flashing signal would be nice rather
then just stop signs.

Biggest issue to biking this corridor is crossing the interstate on and off ramps- it is always sketchy and I avoid going this way

Traffic lights on over pass

Spend the money on improving rainwater run-off in the area.

No more bike lanes
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Q5. If you only had $10 to spend, which improvements would you invest in for the Madison-

Flint Corridor? (35 responses)

A. New Shared-Use Path along Hans Peak
Railroad Alignment Madison St between
Airport and Adams St (§3)

B. New Crossing across Snowy Range Rd at
Flint St (%2)

C. Improve Trail Access and Capacity from
Flint St (1)

D. New Bicycle Pedestrian Bridge at Clark
St or Lewis St (§7)

Options

E. New Connection between Pine 5t and Snowy
Range Harney Bridge ($2)

F. Bicycle Pedestrian Safety Improvements
on Clark 5t or Lewis 5t ($2)

G. Bicycle Pedestrian Safety Improvement
on Harney St (&
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Q6. What other improvement(s) would you invest in for the Madison-Flint Corridor? (9
responses)

Responses

A bus stop with a consistent schedule

New decking to the bridge on the Greenbelt behind Gustave A Larson Company

| love the idea creating a shared use path along the Hans Peak Railroad path. | use this path already several times a week as do many
others. Creating a bridge at clark or lewis would really build on that idea and draw more pedestrian/bike traffic to that route.

Na

Currently | use the underpass on Madison and then head down greenbelt topedestrian bridge, but improved bike infrastructure on
harney bridge and road would make it possible to use that bridge too

Pave from the interstate to the green belt

Paving west Laramie, stop signs in west Laramie. Not everything revolves around parks and pathways
Spend the money on improving rainwater run-off.

No more bike lanes
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Q7. If you only had $10 to spend, which improvements would you invest in for the Garfield
Corridor? (40 responses)

A. New Bike Lanes or Multi-Use Path on Snowy Range Rd
between Hayes St and Adams 5t (34)

B. New Bike Lanes on Monroe St and Harrison St
throughout West Laramie ($2)

C. Multi-Use Path on Snowy Range Rd between Adams St
and Garfield St ($3)

D. New Crossing across Snowy Range Rd at Garfield St
(32)

Options

E. Bicycle Pedestrian Safety Improvements on Garfield
5t between Snowy Range Rd and Pine 5t (32)

F. Improvements to the east and west landings of the
Garfield Footbridge ($2)

G. Improved Bike Lanes on Garfield St east of 1st St
(33)

25
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Q8. What other improvement(s) would you invest in for the Garfield Corridor? (14 responses)

Responses

Definitely saver foot/bike travel along Snowy Range between Adams and Garfield

A bus stop with a consistent schedule

The on ramp for | 80 Eastbound on Snowy Range Road is terrifying. I’ve almost been hit as.a pedestrian in the crosswalk multiple times.

Create a bike/pedestrian only path with no stops all the way from 1st street up to Boulder Dr. Makes no sense to create paths that share
car traffic or that don't take you to places within the heart of Laramie.

Improvements to sidewalks / accessibility where needed

| didn't use all of my allocated $10 because | would like to put 54 more dollars towards improvements to the east and more importantly th
west landings of the Garfield Footbridge.
Na

| want the road over the railroad again. this seems like a good spot

Biggest problem movement would be safer bike travel along snowy range road. in west Laramie by interstate on ramp. | go this way when
greenbelt is flooded and it’s a bit sketchy going by the on and off ramps

None

Solar panels, car charging stations, more bus stops.
Landscaping, beautifications, signage

Spend the money on improving rainwater run-off.
No more bike lanes
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Q9. If you only had $10 to spend, which improvements would you invest in for the Spring Creek

Corridor? (33 responses)

A. New Bicycle and Pedestrian Facilities on
Venture Dr (31)

BE. New Crossing across Adams Ave at Venture Dr
to existing Adams Shared-Use Path ($1)

C. New Shared-Use Path on Commerce Dr between
Adams Shared-Use Path and Laramie River
Greenbelt Trailhead ($2)

D. New Vehicle, Bicycle, and Pedestrian
Crossing of 1-80 and Railyard between Venture
Dr and 3rd St (89)

COptions

E. New Vehicle, Bicycle, and Pedestrian
Crossing south of I-80 between Venture Dr and
Skyline Rd (38)

F. New Bicycle Pedestrian UNLY Crossing over

Railyard between Laramie River Greenbelt Trail
and 3rd 5t ($6)

G. New Connection between Spring Creek Dr and
Bill Nye Ave (83)
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Q10. What other improvement(s) would you invest in for the Spring Creek Corridor? (10
responses)

Responses

A bus stop with a consistent schedule

Safety improvements for pedestrians on third street at the interstate.

A more pedestrian friendly crossing on 3rd Street

| would be apen to D or E. E would need some safety measures for non-motorized crossing of the i-80 ramps. Also, the 15th street
bridge to Skyline road could use bike improvements and has the same issue as Curtis Street with going from a shared path to merging
on-street..

Na

A pring creek/russel connection to venture dr would alleviate the traffic coming off of i-80.at the eastbound exit ramp

Shade trees along south path

Drainage

Spend the money on improving rainwater run-off.

No more bike lanes
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Q11. If you only had $10 to spend, which improvements would you invest in for the Riverside
Corridor? (25 responses)

A. New Shared-Use Path between Colorado St and
Adams St Riverside Dr ($2)

B. New or Rehabilitated Bridge across Chimney
Lamp Rd ($4)

C. New Bicycle Pedestrian Crossing between
Laramie River Greenbelt Trail Loop and Tie
Plant Rd ($2)

Options

D. Improved Rail Crossing at Tie Plant Rd ($3) 14

E. New Shared-Use Pathway between Tie Plant R
and existing US 287 Shared-Use Path alongdFo
Sanders Rd Blackfoot g

18
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PUBLIC ENGAGEMENT

Q12. What other improvement(s) would you invest in for the Riverside Corridor? (7 responses)

Responses

A bus stop with a consistent service

Planning that allows for future outer green “beltway” that would eventually connect to Pilot Hill is important

It would be great to be able to use the green belt to access roads further south without having to go through the i-80/287 interchange.
Include crossing across 287

Superior connection between Skyline and 287

Lighting , safety improvements

Spend the money on improving rainwater run-off.
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Q13. If you only had $10 to spend, which off-corridor improvements would you invest in? (15
responses)

A. New Bike Lanes in Wesl Laramie, along
Wyoming Ave, Colorado Ave, Fierce St, and
Adams St ($3)
B. New Bike Lanes on Welsh Ln ($2) |

C. New Connections from the Madison-Flint
Corridor to northern West Laramie residences
($2)
D. New Bicycle Pedestrian Bridge from McCue

St tn | aramie River Greenbelt Trail north of 10

Opticns

Baker St ($3)
C. New Connection from Madison-T'lint
Curridor o Gaiflield S1, adjacent to ﬂ
Territorial Prison ($2)
F. New Connection from Pine 3t in West Side 7 ’

to Tie Plant Rd, under 1-80 ($4)

1 2 3 4 5 6 7

Votes
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PUBLIC ENGAGEMENT
Q14. What other off-corridor improvement(s) would you invest in? (8 responses)

Responses

A bus stop with a consistent service

Dedicated pedestrian phase signals in places where it makes sense - | have been nearly mowed over by cars turning left on solid greens
without yielding too much

Dust pollution from Dirt Streets in West Laramie. We all breathe it everyday. Smoke from Fires is not as severe as the daily intake of
breathing this dust. Daily, multiple times a day | use a leaf blower to remove dust from patio furniture. | would love to hear from you and
discuss further. Riding bike and walking in dust pollution at the levels we experience is NOT HEALTHY i

None. We want clean water, good streets and emergency services

adding bike lanes ON Snowy Range Rd and Hwy 230 from the West side to the west boundary of town.

Roads

Spend the money on improving rainwater run-off.

No more bike lanes
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Q14. If you only had $10 to spend, where in Laramie would you invest? Select any corridor
more than once to spend the full budget! (510) (58 responses)

Curtis Gorridor ($1)
Madison-Flint Corridor ($1)

Garfield Corridor ($1)

Cptions

Spring Creek Corridor ($1)

Riverside Cutridor ($1)

Off-Corridor Improvements ($1)

160
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PUBLIC ENGAGEMENT

Section 3: Final Thoughts?

Q16. What is your “can’t miss” opportunity related to the Reconnecting West Laramie Plan
that the City should invest in? (7 responses)

Location Description
Boulder Dr and E Garfield St
S Pierce St and Monroe St

McCue St and Snowy Range
Rd

S 15t St and Russel St

Soldier Springs Rd, south of
Budget Inn

[-80 and Madison St

Location near proposed
Riverside corridor crossing,
west of railroad

Please describe your opportunity:
Start on 1st street and end on Boulder Dr.

Can we make one of the roads parallel to Snowy Range in West Laramie pedestrian friendly, kind of like
Ivinson is by the University?

Improving pedestrian & bicycle access along this stretch of Snowy Range (west of interstate to Garfield)
is a must.

A road (for vehicles) connection in the south so that i-80 doesnt have to be used by commuters

A connection to skyline for traffic from west Laramie for vehicle/pedestrian/bike would be fantastic.
Currently impassible for pedestrians and-bikes and even getting across that area coming off 180 in west
Laramie to cross over to sky line is sketchy at best coming off the off ramp and navigating across 287
Use over pass

Connecting trail
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Q17. Where would you want to build a foot/bike bridge over the railroad tracks? (60 responses)

Between Snowy Range Road and the existing

Garfield Footbridge 16

On the southern edge of town, north of

[-80, connecting to the Greenbelt Trail 27

Options

No crossing is needed; invest elsewh

15
Respondents

20 25 30
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PUBLIC ENGAGEMENT

Scoring Methodology

Public Support scoring is based off of Question 15 of the survey. Participants were asked how
they would invest $10 among the corridors, with the option to allocate funds multiple times.
Each corridor’s share of total votes (580 total) was compared, and scores were assigned on a
1-3 scale, where the top two (Garfield and Spring Creek) received a score of 3, the next two

received a score of 2 (Madison-Flint and Off-Corridor), and the bottom 2 received a score of 1
(Curtis and Riverside).

Corridor Votes % of Total (580) 1-3 Score
Curtis 54 9% 1
Madison-Flint 101 17% 2
Garfield 142 24% 3
Spring Creek 130 22% 3
Riverside 46 8% 1
Off-Corridor 59 10% 2

Total Responses: 58
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WyoTech Car Show 06/07/2025

The WyoTech Car Show took place on June 7, 2025, at the WyoTech Campus. Outreach was led
by city staff and the consultant team, engaging approximately 50 attendees. The team used two
methods of engagement including a pompom jar for a voting activity as well as maps displaying
all corridor strategies, allowing people to place a sticker on'each strategy and allowing for the
strategy to be ranked low-high priority. The ranking activity only received 10 responses, so the
PomPom jar activity was used for the scoring methodology. The Pompom Jar activity had three
options for people to choose from:(A) A bridge between Snowy Range Road and the existing
Garfield Footbridge, (B) A crossing on the southern edge of town, north of the interstate,
connecting the Greenbelt Trail to the Spring Creek Trail, or (C) No crossing: allocate funds to
other priority projects.

A total of 30 votes were cast, evenly split between options A-and B. In addition, participants used
stickers on display boards to rank specific strategies by priority. Project team members
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PUBLIC ENGAGEMENT

Scoring Methodology

During the outreach activity, participants voted on preferred bridge options- Option A (north of
the Garfield Footbridge, including Curtis and Madison-Flint), and Option B (south of the existing
bridge), including Spring Creek and Riverside). Each option received an equal share of total votes
and votes were divided evenly among bridges. Because both options received similar levels of
support, the bridges were each assigned a score of 2 on the'1-3 scale. Garfield and Off-Corridor
locations were not included in this activity.

Bridge
Curtis
Madison-Flint
Garfield
Spring Creek
Riverside
Off-Corridor

Total
Responses: 30

Option Votes % of Total (30) Score
Option A 15 50% 2
Option A 15 50% 2
not included — — 2"
Option B 15 50% 2
Option B 15 50% 2
Not included 2 — 2"

*Off-Corridor and Garfield did not appear in this activity but were assigned a neutral score of 2 since both were mentio
in general participants feedback, ensuring they were accounted for in the total scoring.
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COMMUNITY ENGAGEMENT SUMMARY
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PUBLIC ENGAGEMENT
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PUBLIC ENGAGEMENT
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PUBLIC ENGAGEMENT
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PUBLIC ENGAGEMENT

& SPRING CREEK AND RIVERSIDE CORRIDOR

Russel|

[ Spring Crask.

Patential Corriders

E==% Potential Corridars

——— Eniting Shored Use Path

——  Euisting Bike Lane

3 RATLROAD CROSSING AND CONNECTION TO SPRING CREEK

CONT: 858 COMPLEXTTY. VERY 0%
[Exphiwns o nevw milroad crossing befesin
 Vrhustn D, et B2 Ny Bkl Tho Cirmartt snd
Spring Crask Trals, mproving conmectsty =
Bouthem part of town.

WOW WOULD YOU FRICKITIES TI
FROJGOTT FLEAKE PLACT 4 STICEEL

]
---------------- [ e ]
"""""""" B Py -~

CONT: §88  COMPLEETTY. VERT 001
[Entincis S axisting L5 BH7 ety west o T Purt
mnmmm‘::.. o o
Ear bikum and pedentrians. This.

Irngrioess trail access o Chmrey L and T
Plant Pioas, inclUng a raw of Lexgraced Dridge
e the Limimie fvee

91




PUBLIC ENGAGEMENT

Pride in the Park 06/14/2025

City of Laramie staff attended Pride in the Park, tabling for the Reconnect West Laramie project.
Staff distributed Survey #2 flyers and were available to receive project feedback and answer
project questions.

COMMUNITY ENGAGEMENT SUMMARY
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PUBLIC ENGAGEMENT

Farmers Markets
June 20

Outreach was led by city staff and the consultant team, engaging with approximately 70-80 attendees.
The team used pompom jars for a voting activity on three options: (A) A bridge between Snowy Range
Road and the existing Garfield Footbridge, (B) A crossing on the southern edge of town, north of the
interstate, connecting the Greenbelt Trail to the Spring Creek Trail, or (C) No crossing: allocate funds to
other priority projects.

A total of 93 votes were cast, 33 choosing Option A, 51 choosing Option B, and 12 choosing Option C.
The project team distributed Survey #2 flyers during the event.

Scoring Methodology

In this activity, votes were divided evenly among the bridges, within each option. Option A included

Curtis and Madison-Flint, while Option B included Spring Creek and Riverside. Each bridge’s share of
the total 93 votes was compared, and bridges with higher percentages (Spring Creek and Riverside)
received a score of 2.

Bridge Option Votes % of Total (93) Score
Curtis Option A 33 35% 2
Madison-Flint Option A 33 35% 2
Garfield not included — — 2*
Spring Creek Option B 51 55% 3
Riverside Option B 51 55% 3
Off-Corridor Not included — — 2*
Total *Off-Corridor and Garfield did not appear in this activity but

Responses: 93  were assigned a neutral score of 2 since both were
mentioned in general participants feedback, ensuring they
were accounted for in the total scoring.

93



PUBLIC ENGAGEMENT

Farmers Markets

June 27

City of Laramie planning staff tabled at the June 27t, 2025 Farmers Market. During the event, staff
distributed Survey #2 flyers leading to the survey and answered questions from residents on the
project.

COMMUNITY ENGAGEMENT SUMMARY
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PUBLIC ENGAGEMENT

Farmers Markets

September 12

On September 12, the consultant team and city staff engaged approximately 60 individuals at the
farmers market, gathering feedback on project area priorities. Individuals could vote on their favorite

concepts and strategies.

Concept
Roadway Bridge from 2™ Street to
Venture Avenue
Pedestrian Bridge from 2™ Street to
Laramie River Greenbelt Trail
Pedestrian Space and Plaza at
Garfield Bridge in West Laramie
Pedestrian and Bike Improvements to
Curtis and Reynolds Street and 4" and
3" Street with Existing Alignment

Pedestrian Space and Plaza at
Garfield Bridge and 1°tStreet

Trailhead to Laramie Greenbelt at Flint
Road and Intersection Improvements

Improve Bike and Pedestrian Crossing
at Curtis Street and 1-80

Future Phase: Re-Align Curtis Street
and Reynolds Street at 4™ Street

Corridor

SC

SC

GAR

MF

GAR

MF

CUR

CUR

Votes

34

32

23

23

20

15

Other Comments
Continue Bill Nye Street connection

Raised crosswalk concept for pedestrian space and plaza at Garfield
Street

Extend bike lanes through school zones with improved traffic control
Focus on Mitchell Street for both bike and vehicle traffic

Desire for more greenery near protected intersections
Flooding concerns on 1 Street

Interest in making this section pedestrian-only and converting one block

of Grand Avenue to one-way traffic.

Suggestion to add Clark Street Bridge with directional access (Clark east-

only, Snowy Range west-only)
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PUBLIC ENGAGEMENT

Additional In-Scope Comments

* A few community members expressed
strong support for Riverside corridor,
specifically community members living in
West Laramie near the proposed corridor

» Better crossings on Harney Street
Comments Outside of Project Scope

» Request for the following locations to be
included in the public transportation plan:
laundry facilities, mental health facilities,

» Albany Community Health Clinic, along 1st
Street, connection to Washington Park
area; Bus stops along all parks, having an
app to track the bus.

Other requests

» Area around Walmart, request for better bicycle infrastructure getting to the store
* More bike parking on Grand Street, bike parking close to FedEx

» Safer crossings on 3rd Street near Undine Park

* Need crosswalk on Custer and 3rd Street
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* Request to narrow lvinson St
» Better crossings across Harney Street
* Request to continue Laramie Green Belt Trail further north
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PUBLIC ENGAGEMENT

Jubilee Days

The City of Laramie engaged the community during Laramie’s Jubilee Days including the
following events:

* Freedom Has a Birthday July 4
* Pancake Breakfast July 11
* Laramie Brew Fest July 12

Survey flyers for Survey #2 were distributed during the events and staff were available to
answer questions and receive project feedback.
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PUBLIC ENGAGEMENT

Albany County Fair 07/31/2025

City staff and the consultant team
participated in the Albany County Fair
Family Night on July 31. The team
engaged with approximately 20
individuals. Several individuals expressed
stronger support for the three central
corridors, Madison, Garfield, and Spring
Creek, with particular interest in Spring
Creek as a potential southern pedestrian
and bicycle connection. There was also
notable support for enhancing access to
the Garfield footbridge. The project team
distributed flyers for Survey #2 during the
event.

COMMUNITY ENGAGEMENT SUMMARY
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PUBLIC ENGAGEMENT

Community Bike Ride 09/12/2025
Approximately 15 participants, including
three project team members, joined the
community bike ride on Friday, September
12. The group met at the Laramie Farmer’s
Market near the Garfield Footbridge and
rode a route highlighting key project
strategy locations. Stops included the east
side of the Garfield Footbridge, west landing
area of the Garfield Footbridge, the Laramie
Greenbelt Trail (near the proposed location
of the Spring Creek corridor), and the Flint
Avenue Trailhead and crossing. The ride
provided participants with an opportunity to
share feedback on proposed site
improvements and ask questions.about the
project
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COMMUNITY ENGAGEMENT SUMMARY
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PUBLIC ENGAGEMENT

Location

East Side Garfield
Footbridge

West Side Garfield
Footbridge

Laramie Greenbelt
Trail near Spring
Creek Corridor

Flint Avenue
Trailhead and
Crossing
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Project Area Feedback

Feedback

Refine bus stop/bridge ramp landing to ensure comfort and safety of cyclists as they depart the ramp
Strong support for expanded pedestrian walkways and expanded plazas

Consider formalizing 1st Street’s (currently informal) 2-way traffic for bicycles, 1 way traffic for cars.
Sight Triangles

Bush shelter; can bus move?

Crossing intersection of 1st Street and Grand Ave

Ensure plaza design accommodates downhill‘bike speed and navigation off ramp. (“Keep it fun!”)

“Complete Street” option seems too large and costly; will require significant investment and additional
study

Strong support for bike/pedestrian bridge option

Maintain option to study a direct connection from existing pathways directly across 3rd street along with
current proposed re-route to future Bill Nye traffic signal.

Bike/ped connection on South 2nd Street

Optional Park, pave parking lots

Beware of the right turn lane and bike/ped

Crossing should prioritize where residents cross more often

Direct crossing at Flint Street is.important as safe route to Cedar is very ‘out of the way’ leading to unsafe
crossings for convenience

Garfield and Snowy Range Road intersection should be a prioritized crossing; there are existing speed
concerns at this intersection

Wayfinding will be important to access city parcel behind private drives.

Garfield and Clark Option

Bike/ped bridge over Snowy Range
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Reconnect West Laramie

Reconnect West Laramie is a comprehensive planning effort to improve
multimodal transportation connections between West Laramie, the West Side,
and Eastern Laramie. These connections would enhance mobility, safety, equity,
and economic vitality for Laramie residents, visitors, business owners, and
employees.

Several barriers separate Western Laramie from other areas of Laramie. These barriers include the Union
Pacific Railroad (UPRR), Showy Range Road, the Laramie River, and Interstate 80 (I-80). Residents and
commuters traveling to and from West Laramie may also face several obstacles throughout their journey,
including sidewalk and bicycle facility gaps, challenging roadway crossings, and limited wayfinding.

EXISTING CONDITIONS

This report summarizes existing conditions, challenges, and potential opportunities for improving
multimodal mobility and connectivity in the project area. The report establishes the foundation for
meaningful public engagement and development of effective solutions to overcome existing mobility
challenges.

o
=
(=
—
L
(=
(=
==

4 RECONNECT WEST LARAMIE




Study Area

Laramie, Wyoming, is a spirited town
of approximately 32,000 residents
with abundant access to outdoor
recreation, deep western roots, and a
vibrant cultural scene. West Laramie
is a neighborhood of the city with over
3,000 residents, known for its scenic
views in.a quiet, rural setting. Though
West Laramie and West Side are
about 1.5 miles and 0.5 miles away
from Downtown Laramie respectively,
_« the three areas are separated by
an interstate, a river,.and a railyard.
As Laramie continues to expand,
integrating pedestrian, bicycle, transit,
and local vehicular pathways is key to
ensuring safe and welcoming travel
between neighborhoods, all while
preserving the natural beauty and
character of the community. Figure 1
presents the project area.

Figure 1: Study Area
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Purpose

Reconnect West Laramie will plan multimodal connections to seamlessly integrate all neighborhoods
in Laramie, including West Laramie and the West Side. The Reconnect West Laramie Plan features the
following goals:

EXISTING CONDITIONS

Create Improve Enhance Develop Expand
intuitive safety for connectivity convenient access
= connections pedestrians for vehicles, and to jobs,
for all ages and pedestrians, accessible services,
and abilities bicyclists and cyclists transit education,
services and
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recreation

6 RECONNECT WEST LARAMIE




Previous and Ongoing Efforts

Over the past several years, the City of Laramie has invested in improving multimodal connections in the
project area. These previous and ongoing efforts form the foundation for Reconnect West Laramie and will be
carried forward through the study’s recommendations. Through these efforts, specific multimodal barriers have
been identified as well as the next steps for actionable solutions. Priority multimodal barriers from previous and
ongoing efforts are summarized below:

Multimodal Infrastructure in West Laramie

Residents of West Laramie have noted that multimodal infrastructure in West Laramie needs to be improved.
Unpaved local roadways are a key constraint in West Laramie that previously have limited the implementation
of new multimodal infrastructure. Many unpaved local roadways in West Laramie lack sidewalks and the lack
of paving makes these roadways uninviting for cycling and walking, especially in poor weather conditions.
Paving local streets would promote economic development, make the streets more inviting to cyelists, and
would allow for the installation of curb, gutter, and sidewalk improvements to better'serve pedestrians.

The City of Laramie Public Works Department has also identified paving.local streets in West Laramie as a
priority to help improve drainage and stormwater management throughout the community. Laramie’s Capital
Improvement Program (CIP) for Fiscal Year 2025/2026 includes the construction.of a new water line and
stormwater outfall project on portions of Wyoming Avenue and Colorado Street. This project includes paving
the roadways and installing new sidewalks and shared used paths. Though these streets are first in line for
new multimodal infrastructure, additional improvements will be made in unison with other stormwater and
drainage improvement projects in West Laramie@as funding becomes available.
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Previous and Ongoing Efforts

. _ Currently, multimodal improvements in Laramie
i W ; are funded through the local city budget. These
RG] g & : limited funds must be allocated across a broad
b - ' range of needs, from public safety to infrastructure
maintenance, community programs, and more.
While multimodal improvements are important,
they often compete for funding with other pressing
issues.

Reconnect West Laramie presents an
opportunity to expand the funding resources
available for multimodal.improvements. Project
recommendations can attract outside funding
through federal, state, and regional grants and
other external sources. Seeking external funding
sources not only alleviates the burden on local
budgets, but also enables the City to implement
larger projects, such as the construction of
pedestrian bridges and off-street bike lanes, or

implementing improved public transit options.

EXISTING CONDITIONS

Figure 2: West Laramie Road Surface
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Previous and Ongoing Efforts

Multimodal Infrastructure Connecting to and from West Laramie

The City of Laramie recently initiated work on the West Laramie/ West Side Shared Use Pathway
Connector Project, which will produce engineering plans, specifications, and estimates to build a shared
use pathway between West Laramie and the West Side between Snowy Range Road and Pierce Street
via the former LHP&P railroad alignment. This corridor is a clear candidate for improved multimodal access
between West Laramie and the West Side due to the alignment of the Madison Street underpass of 1-80
and the Laramie River Trestle Bridge. The Reconnect West Laramie will align future recommendations with
the Connector Project’s preferred conceptual design.

Active transportation barriers have also been noted along Snowy Range Road, especially between [-80

and Garfield Street. This stretch of road has high vehicle speeds and volumes but lacks sidewalks and bike
lanes. Reconnect West Laramie will align future recommendations with the West Laramie / Snowy Range
Road Corridor Pedestrian / Bicycle Feasibility Study which recommended shared-use pathways, on-street
bike lanes, and corridor beautification in this area.
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Previous and Ongoing Efforts

Multimodal Infrastructure Connecting to and from West Laramie (continued)

The absence of local transit services in Laramie may impact individuals without access to a car, limiting
their ability to safely and conveniently reach essential destinations such as grocery stores and medical
appointments. This lack of mobility disproportionately impacts low-income individuals, seniors, and those
with disabilities, who otherwise may not be able to secure reliable transportation.

The expansion of direct and convenient multimodal access from West lkaramie aims to bridge the gap

to key Laramie destinations. These destinations include Downtown Laramie, Safeway, Walmart, the
University of Wyoming, schools, medical facilities, and many other destinations presented in Figure 4 on
Page 12. Previous planning efforts, referenced in the Appendix on Page 34, have identified the need to

safely and conveniently cross I-80 and the UPRR to reach these destinations from and in West Laramie by
vehicle, transit, bike, and on foot.

EXISTING CONDITIONS
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Previous and Ongoing Efforts
Reconnecting Communities Grant Application

The City of Laramie recently pursued the Reconnecting Communities grant to identify multimodal
opportunities to bring together West Laramie, the West Side, and Eastern Laramie. To support their grant
application, the City hosted a series of outreach efforts to better understand the support for the project and
the types of connections residents desire that would provide better access throughout the City. In total, the
City hosted three workshops and administered an online survey.

Based on feedback and discussions with Laramie residents, business owners, students, and stakeholders,
many initial concepts received merit to be studied in greater detail in the future. These included:

» Garfield Pedestrian Bridge: Study options to expand functionality of the footbridge to
accommodate a wider variety of users, complete with observation platforms, ramp
improvements, and weather protection
Transit Circulator (underway): Study various transit options, routes, and other logistics that
would best support the needs of Laramie residents
Non-motorized Pathways: Study existing pathway assets and designate routes and crossings
for additional trails and bikeways that would better connect the community
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EXISTING CONDITIONS
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Previous and Ongoing Efforts

2016 Parks Master Plan
Propesed Shared Use Path
Existing Shared Use Paths

- 2016 Parks Master Plan
Froposed On Street Paths

———— Existing Bike Lanes

Figure 3: 2016 Parks
Master Plan (Updated
for 2025)

12 RECONNECT WEST LARAMIE

The City of Laramie Parks and
Recreation Master Plan, adopted
in 2016, is particularly insightful to
Reconnect West Laramie. The
plan noted recommended on-street
bike lanes and shared use paths
throughout the City of Laramie. The
recommended multimodal network
and implemented facilities from the
2016 plan are noted in Figure 3.




Destinations

Laramie is home to many local
and regional destinations that
offer cultural, environmental,
economic, and social benefits to
residents and visitors alike. These
destinations should be easily
and conveniently accessible

by all modes of transportation,
especially by transit, bicycle,
and on foot. These destinations
include a mix of recreational,
educational, cultural, and
economic points of interest,
highlighted in Figure 4.

Origins & Destinations

W Point of Intrest

M sk

Figure 4: Destinations
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EXISTING CONDITIONS
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Existing Transportation Assets

Laramie’s residents and visitors utilize a range of existing formal and informal active transportation infrastructure
and corridors in the project area. This infrastructure provides a strong multimodal foundation that will be utilized to
create a stronger, more connected network.

14 RECONNECT WEST LARAMIE

Laramie River Greenbelt

The Laramie River GreenbeltTrail is 5.75-mile paved north-south trail running alongside
the Laramie River. The trail generally runs from its northern terminus at Curtis Street,
extending south past I-80 via an existing underpass. In addition to Curtis Street, the trail
has connection points'to Snowy Range Road, Garfield Street, Park Avenue/ Spruce
Street in West Side, and Industry Drive.

Curtis Off-Street Bikeway

The Curtis Off-Street Bikeway is a nearly 1.50-mile shared use facility located along
the southern side of Curtis Street between Pierce Street and 3rd Street. The bikeway
connects directly to the northern terminus of the Laramie River Greenbelt Trail. This
facility provides convenient multimodal access across |-80 and UPRR in northern
Laramie.




Existing Transportation Assets

West Laramie Connector Project

The West Laramie Connector Project, currently in progress, will develop preliminary
plans, specifications, and estimates for a shared-use pathway connector from
Madison Street at Adams Street in West Laramie to Snowy Range Road at Flint
Street in the West Side. The connector would make use of the Laramie River Trestle
Bridge and the Madison Street Underpass.along the Hans Peak Railroad alignment.

Garfield Pedestrian Bridge

The Garfield Pedestrian Bridge opened in 1930 to provide Union Pacific workers
access to the railyard without crossing the tracks on foot. The nearly 900-foot-long
Pratt through truss bridge is avisual icon.for the community. The bridge is the only
pedestrian/bicycle connection for West Laramie and West Side residents to cross the
Union Pacific railyard.
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EXISTING CONDITIONS
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Existing Transportation Assets
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Snowy Range Overpass

Opened in 2018, the four-lane Snowy Range Overpass has a shared use path on
the southern end and a sidewalk on the northern end. This bridge is a major link
between Eastern and Western Laramie for drivers, bicyclists, and pedestrians. The
bridge’s location was chosen by the public as the best location for this crossing.

Transit

The University of Wyoming’s Transportation Services Division operates transit in
Laramie to provide students, faculty, staff, visitors, and the local community safe,
reliable,; and efficienttransportation solutions. The transit system includes UWYO
Roundup, consisting of three fixed bus routes, SafeRide, an on-call service operating
late nights and weekends, and a Paratransit service for individuals unable to ride
fixed routes.

The Eppson Center for Seniors operates their Senior Assisted Transportation
Service (S.A.T.S.), offering door to door assisted transportation in Laramie’s city
limits for medical, personal, and social appointments. S.A.T.S operates 8:30 am to
3:30 pm Monday through Friday.




Existing Transportation Assets

Laramie also maintains on-street
bicycle facilities highlighted in
blue in Figure 5.

4
Wt Ia-.u\(esha'ec 2

T Patd e

Existing Facilities

o Esisting Shered Use Path

—— Existing Bike Lano
!

Figure 5: Existing Transportation Assets

APPENDIX C: EXISTING CONDITIONS 17




Existing Pedestrian and Bicycle Activity

Laramie sees a significant amount of walking and bicycling activity on city streets, designated trails, and
informal pathways. Strava Metro*, a software platform that aggregates active transportation use data,
consolidates walking and bicycling trip data to identify hot spots and corridors where residents and visitors
most commonly travel.

In Laramie, residents and visitors most commonly walk in and around the University of Wyoming (UWYO),
in LaBonte Park, around Undine Park, and along the Laramie River Greenbelt Trail. Laramie streets that
see the most pedestrian traffic include:

13th Street: UWYO to Arnold Street

9th Street: Bradley Street to lvinson Avenue

Ivinson Avenue: 4th Street to 15th Street

Garfield Street & Pedestrian Bridge: Greenbelt Trail to1st Street

EXISTING CONDITIONS

In West Laramie, many walking trips extend from the Greenbelt Trail Industry (South) Trailhead, and
include loops between Adams Street, Harrison Street, Colorado Avenue, and Riverside Drive. Many
walking paths also are shown to and from Kiwanis Park.

Utilizing Strava Metro data, Figures 6 and 7 show common walking and bicycling routes for Laramie
residents and visitors. Brighter (whiter) colors showcase heavy corridor use, whereas dimmer colors, such
as orange or red demonstrate less common corridor use.

*Note: Strava Metro, while valuable for understanding active transportation patterns, may have limitations related to underrepresentation of certain
demographics and skewed user groups.
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Existing Pedestrian and Bicycle Activity

Walkln g Route _
“"-1

g_

]
A
R

Figure 6: Common Walking Routes in Laramie

Source: Strava Metro
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Existing Pedestrian and Bicycle Activity

Residents and visitors most commonly bicycle along the Laramie River Greenbelt Trail, around Undine
Park, and within and around the University of Wyoming campus. Laramie Streets that see the most bicycle
traffic include:

* Snowy Range Road: from beyond Welsh Lane to beyond 22" Street
+ 9" Street: from north of Reynolds Street to Symons Street

» 15" Street: from Grand Avenue to Skyline Road

» Garfield Street: from Snowy Range Road to beyond 18" Street

Bicyclists commonly use the informal pathway along Madison Avenue to enter and exit West Laramie and
cross McCue Street. This connection will be formalized in the future through the West Laramie Connector
project, which is currently in the design phase. Colorado Avenue, Venture Drive, and Riverside Drive are

other common bicycle routes used in West Laramie.

EXISTING CONDITIONS

Laramie BikeNet is a local resident-led organization dedicated to promoting safe, convenient, and fun
cycling opportunities in and around Laramie. BikeNet provides resource maps for recommended bicycling

[ ol ) routes within the City of Laramie and in nearby recreational areas. For. more information on these
> recommended bicycling routes in Laramie, visit |laramiebikenet.ora/maps.
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Existing Pedestrian and Bicycle Activity

Source: Strava Metro

Figure 7: Common Bicycling Routes in Laramie
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The Wyoming Department

of Transportation (WYDOT)
provided 2023 annual average
daily traffic (AADT) volumes for
numerous roadway corridors in
the project area. Figure 8 shows
AADT in the project area. The
highest AADT volumes in the
study area are observed on
Snowy Range Road, 3rd Street,
and Curtis Street near 1-80.




Constraints

Active transportation constraints discourage travel by walking and bicycling and can include missing or
incomplete infrastructure, physical barriers, high levels of traffic stress, and seasonal weather. Addressing
these constraints will help close the gap between driving and other modes of transportation, improving
community safety, accessibility, and resilience.

Crossing 1-80 and.the Union Pacific Railroad

The most substantialbarriers between West Laramie and the rest
of the city are 1-80and the UPRR rail yard. There are only four
opportunities to‘cross the 2-mile stretch of 1-80 to and from West
Laramie between the Curtis Street overpass and the Laramie
River Greenbelt Trail undercrossing, including the Madison
Street undercrossing and at Snowy Range Road. The existing
opportunities to cross UPRR to and from West Laramie and the
West Side are at Curtis Street, Snowy Range Road, and the
Garfield Pedestrian Bridge. Among these crossing opportunities,
connections between them may be indirect for users or lack
necessary multimodal infrastructure linking these connections to
nearby neighborhoods.
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Missing Multimodal Infrastructure

Missing multimodal infrastructure is common in West Laramie,
the West Side, and in other critical locations connecting the
neighborhood to the rest of the city. There are no sidewalks
along Snowy Range Road between I-80 and Garfield Street,

a notable gap along an existing corridor connecting to West
Laramie. In addition, there are no bicycle facilities on Snowy
Range Road, underscoring the lack of east-west bicycle
connections in the city. In West Laramie, many residential
streets are not paved and do not have sidewalks. Pierce Street,
one of the major north-south roadways in West Laramie, is
paved, but is missing sidewalks between Madison Street

and Monroe Street. In terms of vehicular traffic, there is also
demand for a local east-west connection to reduce the need to
drive on 1-80.




Constraints

Crossing Snowy Range Road

There are limited marked crosswalks across Snowy Range
Road on either side 0f 1-80. West of I-80, Snowy Range Road
only provides three crossing opportunities in West Laramie, at
Pierce Street, Colorado Street, and Jefferson Street, creating a
barrier between residents on either side of Snowy Range. East
of I-80, there are no crossing opportunities on Snowy Range
Road until.Cedar Street, over 1. mile away, limiting access

to assets such as'the Laramie River Greenbelt Trail or the
Wyoming Territorial Prison.
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Constraints

Limited Transit Services

No fixed-route transit operates to, from, or within West
Laramie. University of Wyoming does operate SafeRide, an
on-call service is designed to offer “safe rides” home to users
between the late-night hours of 10 pm and 2 am on weekdays.
Limited access to transit services in West Laramie diminishes
accessibility for all users, especially those who do not have
access to a personal vehicle. Limited transit access also
reduces opportunities to conveniently travel between West
Laramie and other neighborhoods during inclement weather.

EXISTING CONDITIONS
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Opportunities

Identifying multimodal network opportunities is essential to creating an efficient and accessible
transportation system. Five potential east-west corridors are identified as key opportunities to improve
connections to and from West Laramie within the project area. These opportunity corridors would help
provide residents with contiguous and direct multimodal access.

Curtis Opportunity Corridor

The Curtis Corridor.s the northernmost opportunity corridor.
This corridor is located at the northern boundary of West
Laramie and would utilize Curtis Street and Reynolds Street.
This opportunity corridor takes advantage of the existing Curtis
Off-Street Bikeway which provides multimodal access across

[-80 and the UPRR via existing overpasses. This opportunity
corridor also links to the northern terminus of the Laramie River
Greenbelt Trail.
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Madison - Flint Opportunity Corridor

The Madison — Flint Corridor would generally follow Madison
Street in West Laramie, Flint Street in West Side, and either
Lewis Street, Clark Street or the existing Snowy Range
overpass to cross. This opportunity corridor would utilize the
existing Madison Street undercrossing and the Laramie River
Trestle Bridge via the Hans Peak Railroad alignment. If a

new bridge at Lewis Street or Clark Street is selected for the
preferred alignment, this opportunity corridor faces a challenge
crossing the UPRR between Snowy Range Road and the
Garfield Pedestrian Bridge.




Opportunities

Garfield Opportunity Corridor

The Garfield Corridor is central to West Laramie, utilizing
Snowy Range Road'west of its intersection with Garfield Street,
and then Garfield Street and the Garfield Pedestrian Bridge
east of that intersection. This opportunity corridor exists today
as the sole.multimodal pathway between the West Side and
Downtown Laramie south of Snowy Range Road. Connectivity
improvements in this corridor would close gaps between
neighborhoods and better activate the Laramie River Greenway
and the Wyoming Territorial Prison State Historic Site.
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Opportunities

Spring Creek Opportunity Corridor

The Spring Creek Corridor is the southernmost opportunity
corridor, generally located along Venture Drive in West Laramie,
adjacent to 1-80 between the Laramie River and 3rd Street, and
along Spring Creek Drive in Eastern Laramie. This opportunity
corridor-aims to establish a local east-west corridor in southern
Laramie, providing better accessibility to major destinations
including WyoTech and Spring Creek Elementary School. This
opportunity corridor would require infrastructure investments to
cross over |-80, the Laramie River, and the UPRR.
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Opportunities

Riverside Opportunity Corridor

The Riverside Corridor is an exploratory opportunity that may
utilize an existing at<grade rail crossing via Blackfoot Street
from US 287. West of the rail crossing, Tie Plant Road connects
to Chimney Lamp Road and Riverside Drive. This corridor

is separated from the southern loop of the Laramie River
Greenbelt Trail by approximately 100 feet.
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Early Community Engagement Activities

In late January 2025, the Reconnect West Laramie project team met separately with the City of Laramie’s
Parks & Recreation and Public Works Departments. The meetings provided clarity on the city’s short-
term projects as well as long-term vision for multimodal transportation, recreational opportunities, and
connectivity. The meetings also emphasized the importance for Reconnect West Laramie to align with the
City’s Parks & Recreation Master Plan (2016), and the adopted Capital Investment and Construction Plan
for Fiscal Years 2025 & 2026.

The project team presented the study’s work plan and schedule to the Laramie Planning Commission on
January 27, 2025 and to City Council on January 28, 2025. The Planning Commission and City Council
were both invested in ensuring that public engagement is meaningful and robust for the study’s duration,
and were supportive in better connecting West Laramie, West Side, and Eastern Laramie with enhanced
multimodal connections.

The project team also presented draft elements of this Existing Conditions Report to the Laramie Traffic
Safety Commission on March 13, 2025. The traffic safety commission provided great insight on the
greatest transportation challenges currently facing Laramie, and provided feedback onthe most feasible
connections among the proposed opportunity corridors.
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Next Steps

The existing conditions summary is one of the first steps within Reconnect West Laramie project effort.
Future steps include initiating a creative and multifaceted public engagement program to solicit feedback
and gain support for a transportation plan by the public, Union Pacific, and city, county, and state elected
officials. Public engagement efforts will be initiated with a series of stakeholder meetings beginning in
March 2025 and key public engagement efforts are targeted to begin in June 2025.

In future phases on the planning effort, the project team will coordinate a visioning workshop, develop
alternatives based upon stakeholder insight, and ultimately select preferred alternatives complete with
illustrative exhibits. The Reconnect West Laramie final plan is anticipated to be complete by the Winter of
2025/2026.

EXISTING CONDITIONS
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Appendix: Previous Plans

In the past several years, the City of Laramie has completed a series of relevant planning and engagement
efforts in the project area. These relevant planning and engagement efforts include:

* Reconnecting Communities Memo (2023) » Thrive Laramie: A Community and Economic
Development Action Strategy for the Next 10
Years (2020)

Major Street Plan (2024)

* Downtown Development Plan (2011)
» Parks and Recreation Master Plan (2016)

The West Laramie / Snowy Range Road
Corridor Pedestrian / Bicycle Feasibility
Study (2016)

Wayfinding Master Plan (2018)

EPA Brownfields Technical Assistance
Conceptual Redevelopment Plan (2022)

West Side Vision (2024)
Bicycle & Pedestrian System Report (2018)

WEST SIDE
VISION
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Appendix: Previous Plans

Reconnecting Communities Memo (2023)

The Reconnect West Laramie project is funded by a
Reconnecting Communities Planning Grant and is intended
to address barriers created by the Union Pacific Railyard
and Interstate 80 (I-80), which have separated residents
living west of these corridors from Downtown Laramie, the
University of Wyoming, and healthcare services. The grant
aims to improve connections between Laramie’s West Side,
West Laramie, and Eastern Laramie. To support the original
grant application, the city hosted a series of outreach events,
including workshops at Pedalpalooza, the Linford School
Open House in West Laramie, and the Higher Ground Fair
on the West Side to gather community input related to
connectivity. The city also published an online survey for

EXISTING CONDITIONS

[ el ] additional feedback. These events engaged a diverse range
of residents, including students, cyclists, downtown business

E owners, families, educators, agricultural workers, low-income

[ residents, and social workers.
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Appendix: Previous Plans
Downtown Development Plan (2011)

The Downtown Development Plan Update was
completed in 2011 as a partnership between the
City of Laramie and the Laramie Main Street
program. This collaborative effort involved a

team of consultants working alongside the City

and Main Street program to assess the current
physical conditions of downtown Laramie, identify
opportunities to enhance its appeal as a destination,
and outline strategies to attract investment. The
plan focuses on improving infrastructure, promoting
downtown’s unique characteristics, and creating

an environment that fosters economic growth and
community engagement. By addressing these key
areas, the plan aims to strengthen downtown Laramie
as a vibrant, thriving hub for both residents and
visitors.

Xeric planting at bulb-outs

Wayfinding signage|

Proposed canopy tr
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T L b
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Interactive water feature
Cafe style seating

Brick paving at
Intersections)

APPENDIX C: EXISTING CONDITIONS 37




Appendix: Previous Plans

Parks and Recreation Master Plan (2016)

The 2016 Parks and Recreation Master Plan was developed

to achieve Laramie’s vision for parks and recreation. The plan

was shaped by public input, background information, and the

expertise of the Ad Hoc Advisory Committee. Key goals include

providing equitable parks and recreation services to all areas

of the community, developing a parks, trails, and natural areas

system tailored to Laramie and its surroundings, and establishing

new parks in areas of deficiency or alongside new developments,

treating parks as vital infrastructure. The plan also aims to enhance

the community’s visual appeal through beautification of City-

owned areas, plan for future community needs with foresight, and

create a sustainable funding mechanism that supports growth and

development. Additionally, it calls for the creation of@ continuous

bike and pedestrian mobility loop connecting parks and natural

areas and encourages collaboration with Albany County to secure

permanent access to natural areas east of the city.and the National

Forest. These goals form the foundation for future parks and

recreation development in Laramie. * AR :
L

City of Laraumie Boundary and one mile buffer, 2015
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Appendix: Previous Plans

The West Laramie / Snowy Range Road
Corridor Pedestrian / Bicycle Feasibility
Study (2016)

In 2016, the City of Laramie, through its Parks and
Recreation Department, received a Transportation
Alternatives Program (TAP) Grant to conduct a
feasibility study for planning a shared-use bike path
along Snowy Range Road in West Laramie. The
study area spans from Cleveland Avenue to Garfield
Street. Both the Laramie Comprehensive Plan and
the Parks and Recreation Master Plan support the
inclusion of bicycle and pedestrian infrastructure in
this area. Furthermore, the Parks and Recreation
Master Plan highlights the Interstate-80/Snowy
Range Road interchange and the Snowy Range
Road/Highway 130 intersections as key beautification
corridors.
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Appendix: Previous Plans

Wayfinding Master Plan (2018)

The 2018 Laramie Wayfinding Master Plan aimed to develop

Laramie as a visitor destination by boosting visitor engagement

with location attractions, curating the visitor experience, and

spurring overnight visitation. The Master Plan established

wayfinding signage design along with sign locations based

upon City destinations. The plan recommended 34 high-speed

directional trailblazer signs, 18 low-speed directional trailblazer

signs, 2 pedestrian map signs, and 6 parking directional signs. : e
About ten (10) vehicular signs were recommended along Snowy = € Two

4 Destination |

Range Road in West Laramie. center Dest Three = |

4 PUBLEL PARNING
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Appendix: Previous Plans

Thrive Laramie: A Community and Economic
Development Action Strategy for the Next 10 Years
(2020)

The recommendations outlined in Thrive Laramie are
designed to guide Laramie toward its envisioned future as
a vibrant cultural hub, a center of educational excellence,
and a thriving economic opportunity for all its current and
future residents. The plan emphasizes the importance of
collaboration among Laramie stakeholders to collectively
bring this vision to life. By working together, Laramie can
foster growth and success over the next decade and beyond,
positioning itself as a dynamic and inclusive community.
The strategies and actions proposed in this plan serve

as a roadmap to ensure Laramie’s continued growth and
prosperity, fostering a community where all individuals can
thrive.
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Appendix: Previous Plans
Major Street Plan (2024)

The “Major Street Plan” map, developed in 2024 by

the Wyoming Department of Transportation, City of
Laramie, and Albany County, provides a comprehensive
overview of the region’s existing and future street
network. It includes existing road classifications such
as Principal Arterials, Minor Arterials, Collectors, and
Interstates, along with proposed future roadways in
these categories. The map also identifies Local Streets,
City Limits, a One Mile Buffer surrounding the city, and
University of Wyoming (UW) property. The purpose

of creating the Major Street Plan for Laramie 2024

is to strategically plan for future street alignments,
facilitating the growth of an effective and well-connected

EXISTING CONDITIONS

[ el ] transportation system. This plan serves as a critical tool
for guiding transportation infrastructure development in

E the region.
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Appendix: Previous Plans

EPA Brownfields Technical Assistance Conceptual
Redevelopment Plan (2022)

In 2022, The U.S. Environmental Protection Agency (EPA) Office
of Brownfields and Land Revitalization (OBLR) provided technical
assistance to Laramie to develop a conceptual site design plan
for the West Side Laramie Brownfield site (4G Enterprise). The
plan was created using background and planning information
from the City of Laramie and feedback from three virtual
stakeholder engagement sessions held between September and
November 2021. These sessions brought together community
organizations and public members to help shape the vision

for the site. While the pamphlet offers a framework for future
development, it is important to note that details such as building
materials, business types, and park designs are yet to be
finalized. The conceptual plan is intended to provide a dynamic
vision for the property and the community’s future development.
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Appendix: Previous Plans
West Side Vision (2024)

In 2024, the City of Laramie City Council and Planning Department,
in partnership with two students from the University of Colorado
Denver’s Urban and Regional Planning Master's Program, initiated

EXISTING CONDITIONS

the West Side Vision community visioning study. The study aimed to [__] City of Laramie Boundary
create an engagement process that listens to residents and builds ] West Side Boundary
on the existing strengths of Laramie’s West Side neighborhood. _ x
Its primary goal was to capture the dreams, concerns, and desires Wah Sussy Bxrtier
of West Side residents in a document that could be presented to I Residential Neighborhood/
decision-makers in Laramie. West Side Vision seeks to provide Engagament Ares
a unified voice for residents, with the hope that the expressed Wl er Property
desires will serve as a catalyst for future compatible development, I Loion Pacific Property
community initiatives, and ongoing engagement. 43 Property
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Appendix: Previous Plans
Bicycle & Pedestrian System Report (2018)

This report was prepared to assist the legislature, local
communities, and state agencies—including WYDOT,

the Departments of Health, Tourism, State Parks, and the
Business Council—in better understanding the opportunities,
benefits, and challenges associated with bicycle and
pedestrian pathways and natural surface trails. This report
represents the first state-level effort of its kind to study these
issues in Wyoming and to provide recommendations to the
legislature and relevant agencies.
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Draft | Reconnect West Laramie Proposed Alternatives Memo

VISIONING

INTRODUCTION

Project Overview Report Objectives

Several physical barriers separate West Laramie from other areas of Laramie. These barriers include

Reconnect West Laramie is a comprehensive planning effort to improve multimodal transportation the Union Pacific Railroad (UPRR), Snowy Range Road, the Laramie River, and Interstate 80 (I-80).
connections between West Laramie, the West Side, and Eastern Laramie. These connections would Residents and commuters traveling to and from West Laramie also face obstacles including sidewalk
enhance mobility, safety, equity, and economic vitality for Laramie residents, visitors, business and bicycle facility gaps, challenging roadway crossings, and limited wayfinding.

owners, and employees.

Building from the existing conditions report and input from the public and stakeholders, this report
P ro H ect 0 b H ectives analyzes potential strategies — both small and large — for improving multimodal mobility and
j J connectivity in Laramie. The analysis is paired with a summary of the Laramie visioning workshop,
which weighted the benefits and constraints of a range of potential improvements for five
opportunity corridors.

=
=
=
—
L
(=T
(=
=T

Create intuitive connections for all
ages and abilities

Improve safety for pedestrians and
bicyclists

Enhance connectivity for vehicles,
pedestrians, and cyclists

Develop convenient and accessible
transit services

Expand access to jobs, services,
education, and recreation
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ALTERNATIVE DEVELOPMENT
PROCESS

Process Overview

The alternatives development process for Reconnect West Laramie follows a six-step course of action
to develop recommendations to improve connectivity and accessibility between West Laramie, West
Side, and Eastern Laramie. Infrastructure alternatives include a mix of pedestrian, bicycle, transit,
and vehicular strategies intended to improve access for all residents regardless of their mode of
transportation.

This report identifies an initial set of alternatives, summarizes the project design charrette completed
with city staff, and presents the refined alternatives that were advanced to be shared with the
Laramie community. The community’s feedback will be used to evaluate the refined alternatives and
to recommend preferred alternatives. The evaluation of alternatives and recommendation of
preferred alternatives will be captured in Task 4: Preferred Alternatives Report.

- B

Figure 2: Reconnect West Laramie Alternative Development Process

The alternatives are established using an analysis of existing conditions, past efforts, and prior public
engagement. The alternatives are categorized into the five opportunity corridors, with some
alternatives listed as off-corridor strategies. In total, 39 strategies are identified to improve
connectivity and access to and from West Laramie. The strategies range from small treatments such
as new crosswalks and sidewalk connections, to transformative investments, such as a new overpass
over the existing Union Pacific corridor.

S
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STAKEHOLDER MEETINGS

Overview

A series of stakeholder meetings were conducted with local community groups and other public agencies to
solicit input for the study related to multimodal connectivity challenges and opportunities. Meetings with
BikeNet, a local bicycle advocacy group, the Laramie Chamber Business Alliance, the Wyoming Department of
Transportation (WYDOT), Laramie Main Street, West Side League of Neighbors, and the Historic Preservation
board and WY State Territorial Prison are summarized here.

Stakeholder Meeting Outcomes
BikeNet

The meeting with BikeNet included participation from about a dozen members of the organization. There was
strong support for all corridors except the Riverside corridor, which was viewed as a lower priority unless future
development increased demand. The Madison-Flint corridor received broad support, particularly for a new
bike/pedestrian bridge north of the existing Garfield Footbridge to better connect into downtown. The unused
right-of-way from the former Clark Street bridge was identified as a key opportunity. The Spring Creek Corridor
was recognized as an important east-west connection to the Greenbelt Trail and Eastern Laramie.

In the Curtis Corridor, 39 Street/ Hwy 287 and Reynolds Street were identified as high-traffic areas with low
comfort for cyclists and pedestrians. There was strong support for protected bike lanes or low-traffic
alternatives rather than traditional on-street bicycle lanes. Intersections, particularly at 31 Street and 1-80,
were seen as major safety barriers, with calls for improved signage and connectivity. In the Madison-Flint
Corridor, poor conditions west of Pierce Street and high traffic intersections at 3, 4th | and Harney Streets
were noted as key obstacles. For the Garfield Corridor, riders often use Garfield Street to avoid traffic and
parked cars. The existing footbridge is too narrow for some users, such as trishaw riders, though any changes
must consider its historic character. Both the Spring Creek and Riverside Corridors had significant safety.
concerns at the Hwy 287 connection and/or crossing.

Laramie Chamber Business Alliance

Discussions with the Chamber and business included a meeting with Chamber staff and visits to individual
businesses along Snowy Range Road in West Laramie. There was strong support for the Spring Creek Corridor
as a much-needed east-west connection across Laramie. The Garfield Corridor also received support for
targeted improvements. The Curtis Corridor was highlighted as a key opportunity corridor due to its potential
for future development. Both Spring Creek and Curtis were valued for connecting residents to essential
destinations such as grocery stores, healthcare, and other services.

Participants raised numerous concerns about safety for pedestrians and cyclists, particularly along Snowy
Range Road, citing narrow sidewalks, limited traffic enforcement, and the need for protected bike facilities.
The lack of stop signs near Monroe and Harrison Streets in West Laramie was also noted. Additional areas
flagged for traffic safety improvements included Reynolds Street, the I-80/Adams Street intersections, and
multiple Snowy Range Road crossings. Feedback emphasized the need for regular maintenance of the
Greenbelt Trail, including pothole repairs and winter plowing. Some concerns were expressed over the
potential loss of parking with new bike facilities on Lewis Street, Clark Street, and Garfield Street.

WYDOT

The meeting with WYDOT centered on the challenges and opportunities for improved multimodal connectivity
along Snowy Range Road and across the two |-80 interchanges in West Laramie. WYDOT confirmed there are
no major improvement plans currently in place for Snowy Range Road, aside from a resurfacing and ADA
upgrade project scheduled for 2029. Challenges were noted regarding pedestrian and bicycle use along
Snowy Range due to high traffic volumes and limited crossing points, with support for using parallel corridors
instead. The planning team and WYDOT discussed the potential use of installing HAWK signals or pedestrian
bridges to facilitate crossings on Snowy Range Road. WYDOT expressed openness to a range of crossing
solutions, provided proper processes are followed, and supported by data and engineering judgement.
Coordination with WYDOT will continue through regular check-ins during the project, and the planning team
will return with initial recommendations.in the summer or fall.

Laramie Main‘Street

Meeting attendees strongly supported connectivity improvements along Snowy Range Road, Madison
Corridor, and Garfield Corridor. They emphasized that a potential future Clark Street pedestrian bridge should
align with future land uses and placemaking goals. Participants expressed interest in better wayfinding from
trails to downtown, downtown bike storage, and improving access across the Garfield Bridge while preserving
its historic architecture. There was support for off-site parking solutions, such as an expanded lot or garage, to
make space for improved bike infrastructure. Enhancing cyclist comfort on 3t Street was a key concern.
Additionally, concerns were raised by West Laramie businesses feeling disconnected from downtown activity
due to limited walkability, signage, and safe crossings. Attendees also showed interest in contributing to
placemaking efforts and encouraging bike/pedestrian trips downtown through incentives like local business
gift certificates. The group also emphasized the value of small, visible improvements (e.g., pop-up
crosswalks, planters, murals, wayfinding) and creative community engagement, and expressed a desire to
align Reconnect West Laramie and Main Street efforts under a shared vision for Laramie.

West Side Lkeague of Neighbors

The group emphasized a strong support for prioritizing the Snowy Range Corridor as a main active
transportation route, despite current safety concerns. Additionally, the group expressed strong support for
Garfield, Spring Creek, and Madison-Flint for improved bicycle and pedestrian connections across Laramie.
Safety concerns centered on vehicle speeds on Cedar Street and a lack of kid-friendly infrastructure, as well
as unsafe crossings at Snowy Range Road and the Harney Street Bridge. Participants advocated for creative
wayfinding solutions including signage and painted trail markers. Overall, there was strong opposition to
investing in Clark Street bridge improvements if Snowy Range Road and the Garfield Footbridge already exist.
Additional recommendations included better crossings at 3'd Street and Harney, and public space
improvements for the Madison-Flint corridor.

Historic Preservation Board & WY State Territorial Prison

Meeting attendees highlighted the importance of improving connectivity along Snowy Range Road, Madison,
and Garfield. There was strong enthusiasm for a citywide loop trail and making bike/ped routes more intuitive
and continuous. Safety concerns focused on crossings along Snowy Range, with suggestions for a HAWK
signal near Murdoch’s and interest in a pedestrian bridge at Clark Street. Tourism and placemaking were
discussed, with support for connecting the Prison to downtown, using the Prison as a trailhead or transit stop.
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Draft | Reconnect West Laramie Proposed Alternatives Memo

LARAMIE STAFF VISIONING
CHARRETTE

Overview

A collaborative virtual charette was held on May 6, 2025 with the City’s Planning, Engineering, and
Parks and Recreation departments to review each of the five proposed corridors, and to discuss the
feasibility of range of improvements in each corridor. A virtual charette white board was hosted on
Miro, an online collaborative whiteboard program, which allowed all participants to edit, mark-up,
make comments to alternatives in real-time. Meeting participants walked through each corridor and
alternative, providing their strengths/opportunities, weaknesses/ threats, as well as any general
comments.

Corridor Summaries

The team focused on long-term planning efforts in the Curtis Corridor, where future development and
annexation could shape multimodal infrastructure needs. The favored alternative in this corridor
features extensions of the existing multi-use pathway both east and west, as well as improving the
pedestrian and bicycling experience over 1-80 and at 3™ Street and 4t Street. On the eastern side of
the ggrridor, a connection to the Cirrus Sky Trail would help bolster connectivity to other recreation
corridors.

The Madison-Flint Corridor is commonly used by residents even though existing infrastructure is
limited. A key challenge in the corridor is the crossing at Snowy Range Road, which may require a
HAWK signal or other high-visibility treatment. It was noted that this corridor is generally the most
attractive east-west corridor for bikes and pedestrians, and should be advanced with that priority. A
new pedestrian bridge over the over the UP rail yard at Lewis or Clark was identified as a potential
long-term strategy for this corridor.

The Garfield Corridor is seen as a major opportunity for placemaking and improved access to

Optimus Park, with suggestions for lighting, signage, better footbridge landings, and a traffic-calming

roundabout or neighborhood traffic circle at Garfield Street and Cedar Street to improve safety and

create a sense of place. The Snowy Range Road and |-80 interchange was discussed as a significant

obstacle, with a long-term redesign needed to improve multimodal facilities. In the interim, staff

Eugges_,ted prioritizing alternate north-south routes (e.g. Harrison and Monroe Streets) in West
aramie.

The Spring Creek Corridor was discussed as an opportunity for a multimodal (including vehicular and
transit) east-west connection across I-80 and the UPRR. The team emphasized the importance of
connecting Spring Creek Trail at 3 Street, and raised the possibility of a.new crossing of the rail
corridor to complete this connection. If constructed, this corridor would provide good connectivity
east-west between West Laramie and Eastern Laramie and could help alleviate traffic from Snowy
Range Road. It would also better tie the WyoTech campus to Eastern Laramie.

The Riverside Corridor was identified as an alternative east-west vehicular and multimodal
connection between West Laramie and US-287, especially if the Spring Creek Corridor becomes too
complex or costly. The Riverside Corridor includes an existing at-grade rail crossing, which could
potentially be converted for public use with Union Pacific’s cooperation. The team also discussed the
importance of leveraging WyoTech’s expansion to incorporate a shared-use path along the southern
edge
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opportunites for
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‘optimist park
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Figure 3: Snapshots of Virtual Charrette Board for the Garfield Corridor
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Figure 4: Snapshots of Virtual Charrette Board for the Madison-Flint and Spring Creek Corridors
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COUNCIL WORK SESSION January 13, 2026

Agenda Item: Presentation

, | Title: Presentation of the 10-Year Public Transportation Plan, a Collaborative Effort
Between the City of Laramie and the Albany County Transportation Authority

WYOCMING

Recommended Council MOTION:

No motion.

Administrative or Policy Goal:

City of Laramie Comprehensive Plan, Chapter 8 - Public Transportation Goal 2 - Prepare a transit study to
evaluate the current performance of the fixed route and establish service performance standards. Potential
new routes, coordination opportunities, feasibility of commuter routes, fuel alternatives, vehicle types and
specifications, infrastructure improvements, future funding, revenue options, and funding strategies should
also be examined.

City of Laramie, Council Resolution 2023-22A, Goal 1, Milestone D - Ensure non-motorized and alternative
transportation options are integrated comprehensively into municipal and regional transportation
systems.

City of Laramie, Council Resolution 2024-10, Goal 1, Milestone D - Ensure non-motorized and alternative
transportation options are integrated comprehensively into municipal and regional transportation
systems.

City of Laramie, Council Resolution 2025-13, Public Transportation & Accessibility, Goal 1 - Evaluate
feasibility, availability and accessibility of public transportation and multi-modal travel throughout the
community by completing plans for (re)Connecting West Laramie and Public Transportation.

City of Laramie, Council Resolution 2025-13, Public Transportation & Accessibility, Goal 2 - Collaborate
with Albany County Transportation Authority, UW and Eppson Center to expand services public transit
services upon completion of the Public Transportation Plan. Improve mobility safety for persons of all ages
and abilities through walkability and bikeability of sidewalks and bike lanes.

Background:

The City of Laramie applied for and was awarded a Transportation Planning Grant in 2023 through the
Wyoming Department of Transportation for the purposes of conducting a study that evaluates existing
transportation options, identifies gaps in public transportation services, provides strategies for filling those
gaps in a non-duplicative manner, assesses financial sustainability, evaluates service options for low-
income and disadvantaged populations, provides positive impacts towards the City’s environmental and
economic development objectives, and community development goals related to low to moderate income,
housing, livability, and age friendliness. In March of 2025, the City of Laramie, approved the consulting
group of Mead & Hunt Inc to conduct a 10-Year Strategic Plan Transportation Plan.

The Public Transportation Plan (or “the Plan”) is a collaborative effort between Albany County through the
Albany County Transportation Authority (ACTA) and the City of Laramie that recommends a phased
approach towards public transportation routes, provides costs estimates, an operations plan, a governance
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plan, a funding plan, and an implementation plan. On December 3, 2025, ACTA held a public hearing on the
plan and made recommendations. ACTA will act on the final plan early in 2026.

The University of Wyoming and the Eppson Center were invited to participate on the advisory board that
helped inform this plan and are both technical advisors to ACTA.

Legal/Statutory Authority:

Wyoming State Statute § 16-1-101 endorses joint planning efforts like the 10-Yr Public Transportation Plan
with the following language: “In exercising, performing or carrying out any power, privilege, authority, duty
or function legally vested in any one (1) or more of them by Wyoming law, the state of Wyoming, and any
one (1) or more of it counties, municipal corporations, school districts, special districts, public institutions,
agencies, boards, commissions and political subdivisions, and any officer or legal representative of any one
(1) or more of them, may cooperate with and assist each other, and like entities or authorities of other
states, the United States and the Eastern Shoshone and Northern Arapaho Tribes of the Wind River
Reservation. Cooperation may be informal or subject to resolution, ordinance or other appropriate action,
and may be embodied in a written agreement specifying purposes, duration, means of financing, methods
of operations, termination, acquisition and disposition of property, employment of executive and
subordinate agents, reciprocation of governmental immunity protections or other limitations of liability
pursuant to W.S. 16-1-104(f) and other appropriate provisions.”

Responsible Staff:

Mary Bork, Project, Manager
Todd Feezer, Interim City Manager

Attachments:

2 CC_Resolution

3_Laramie Transit Plan PC and Council

Reso Attachment A

Background Materials Resolutions City County
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Agenda

Project Overview
Public Engagement

Service Concepts
Service Planning

Mead&Hunt



Project Overview

10-Year Public Transportation Plan

City of Laramie and Albany County Transportation Authority (ACTA) Partnership

Identify, enhance, and recommend new public transit services.

Funding is provided by the Federal Transit Administration and is administered by the Wyoming

Department of Transportation.
9 \, @ @

Existing Public Concept Concept Plan
Conditions Engagement Development Refinement Adoption

April 2025 April - Sept Sept - Oct Nov - Dec January 2026



Existing Conditions



Existing Transit

University of Wyoming

(UW) Roundup

UW SafeRide
UW Paratransit D
Eppson Center for Seniors

Transit Stops and Routes

Laramie Connections Greyhound Stop
{f;
e

L

UW Bus Route

Map of existing UW fixed Routes: Evening, Express, and the Link



Transit Gaps

. * No service to West Laramie (6,000
| residents, >1,000 jobs & WyoTech
i =t T[T (NS N trade school)

* No fixed-route service on the
weekends

* No service running north/south

* No service to Greyhound bus stop
(Petro) or airport

e Limited stops downtown

q g * No evening service in the summer
< | * No stop at the hospital
Existing Transit Service i

Quarter.mile stop radius



Transit Markets

« Students
- University of Wyoming
- WYOTech
- Laramie County Community College

* Visitors & Tourists
- Summer tourists (National Forest, Vedauwoo, Festivals)
— Winter tourists (Snowy Range Ski Area)
- University visitors (Football games, graduation, etc.)

* Residents

« Commuters
- From Laramie to Cheyenne / From Cheyenne to Laramie



Public Engagement



Public and Stakeholder Engagement

Date Event Engagement Focus
April 22 - April 23, 2025 Stakeholder Interviews Partner Agencies
April 26, 2025 Laramie Home & Garden Show Public
June 7, 2025 WYO Tech Car Show Public
June 12, 2025 Advisory Committee Meeting #1 Advisory Committee
June 17, 2025 Laramie Chamber Business Alliance “Welcome to Laramie” BBQ Businesses
June 20, 2025 Laramie Farmer’s Market Public
June 22, 2025 Blue Devils Drum & Bugle Corps Performance Public
June 27, 2025 Laramie Farmer’s Market Public
July 4, 2025 Freedom Has a Birthday Public
July 12, 2025 Jubilee Days and Parade Public
August 15, 2025 Eppson Center for Seniors Older Adults
August 18, 2025 Advisory Committee Meeting #2 Advisory Committee
September 6, 2025 University of Wyoming Football Game Public
November 14, 2025 Advisory Committee Meeting #3 Advisory Committee




Stakeholder Interviews

- Albany County Transportation Authority (ACTA)
- Laramie Connections —

) 7 N
ﬁ E | H ~ T LARAMIE
- Eppson Center E‘* Yo Ej%ﬁm &;f‘\ﬂlb
-

- University of Wyoming IS

- City of Laramie F )

- Albany County

- Albany County Tourism Board PTG TS

- Laramie Main Street -?"{:TS(TA ' {\

- Laramie Regional Airport |_I:A RAM I E FROUNDU X

- Cheyenne MPO
- Cheyenne Transit

%ﬂ:ﬂ“ ; : ; :’Z ,’2 EI)pSOH ALBANY ICOUNTY
WYOMING

& AIRPORT Center

for Seniors




Interview Themes

Accessibility & Affordability

Service Frequency and Coverage

Safety

Transit Alternatives

Public Awareness

Funding and Investment

Make transit easy to use and low-cost for people with disabilities, older adults, those
without cars, and people with low incomes.

Run transit more often and reach more neighborhoods, especially for workers and places
with little service.

Have lighted stops, shelters, and safe ways for people walking or biking to get to bus
stops.

Give more choices like on-demand rides and small vehicles.

Let everyone know the bus is for all people, not just students, and ask for ideas from the
community.

Invest to keep buses and stops in good condition.
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school

hospital demand a|ong

’A Survey Results

stops
d'a bUS schools
safeway airport wyotech
. small cheyenne
+ 109 Responses buses unlverS]ty games
L : , k llOt heads
* 94% of respondents live in the City of Laramie greyhound Jac .da fort transportatlon
and/or Albany County routes parks  Public sto west s
cars something P PPy

e Center CO”InS lowntowr

|a Framile peOpIe hill bike

trail

+ Respondents vary in age and income

» 1/3 of respondents did not know that the University
of Wyoming RoundUp transit service is open to

everyone. 10-YEAR PUBLIC TRANSPORTATION PLAN
CITY OF LARAMIE & ALBANY COUNTY

° [o) H H H The City of Laramie, Wyoming, in partnership with Albany County, is
68% of respondents said that pUb“C or alternative developing a 10-Year Public Transportation Plan aimed at identifying

transportation is not going where they need it to go. and improving public transit services within Laramie and Albany
County. Funding is provided by the Federal Transit Administration

and is administered by the Wyoming Transportation Department.

» 70% of respondents said that if public or alternative
transportation were available, they would take public
or alternative transportation to and from work.

We kindly request your insights regarding :xisling and future
transit services in Laramie and Albany County by taking a short
online survey. Please scan the QR code to the left for access.

Thank you for your time and cooperation!



Service Concepts



Short-term Service Plan (1-3 years)

Routes:
« Daytime:
« Link
* Express
 West Laramie Loop

Key Features:
* lvinson Memorial Hospital removed from the Link and added to the Express instead

» Rec Center stop moved to Garfield St to avoid uncontrolled intersection on Boulder
* West Laramie Loop routed along lvinson to overlap with the Link

« Add on-street stops for Safeway and Ridley’s
« The Evening with additional stops is replaced with continued evening service on the Link and

Express with a reduced evening headway (15 min) on the Express



Short-term Service Plan (1-3 years):

Daytime Service
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Mid-term Service Plan (4-7 years)

Routes:

* Maintains the daytime routes from
short-term service plan (Link,
Express, West Laramie Loop)

« Adds the 15"/9t St Loop route

« All routes operate throughout the
service day




Mid-term Service Plan (4-7 years):

Add 15t/9th N/S Route
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Long-term Service Concept (8-10 years)

Routes:

* Maintains all routes from mid-term service plan
(Link, Express, West Laramie Loop, 15t/9t
Loop)

» Adds the Hospital-Safeway Loop

« All routes operate throughout the service day



Long-term Service Concept (8-10 years):

Add Hospital-Safeway Loop
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Ultimate 10-Year Transit Service Summary

Span of | Length Headway | Peak New Transfer Nodes
Service Vehicles | Vehicles
Link Mon-Sat 6:30 am — 9.7 mi 39 68 min 20 min 4 0 Knight Hall, lvinson Parking
10:30 pm Garage, lvinson at 15, 31 at
Grand, Grand at 21st
Express Mon-Sat 6:30 am - 6.8 mi 16 41 min  Daytime: 6 0 Knight Hall, Old Main
10:30 pm 8 min Classroom, 15" at Fraternity
Evening: Mall, South Express Lot
15 min
West Mon-Sat 6:30 am— 9 mi 27 46 min 30 min 2 2 Ivinson Parking Garage,
Laramie 10:30 pm 3rd at University
15th/gth Mon-Sat 6:30 am— 6.1 mi 28 40 min 30 min 4 5 15t & Fraternity Mall , 9" &
Loop 10:30 pm (includes Grand, North Hall, 9t at
1 spare) Grand, South Express Lot
Hospital- Mon-Sat 6:30 am - 8 mi 31 46 min  Daytime: 4 5 3 at Grand, Grand at 218,
Safeway 10:30 pm 30 min (includes South Express Lot, 3 at
Loop Evening: 1 spare)  University, Reynolds at 9th, 9th

60 min at Russell, Athletic Fields



Regional Connections

« Laramie Airport
= On-Demand .

- Additional Seasonal .
Recreation Service .
- Happy Jack N ——— E%\ 4
* Vedauwooo S| —a——m
« Snowy Range Ski Area |
* Resort/Park sponsored

* Intercity Service ) | -
* Cheyenne Commuter route : - P\ 1Y
Legend

 Employer, State_, and/ or — Happy Jack & Vedauwoo
Cheyenne Transit cost Snowy Range Ski Area

= Cheyenne Commuter

share I

| Vedauwoo Climbing Area




Costs and Ridership



Route Service Metrics

Daily | Daily Revenue | Daily Revenue | Annual Revenue
Annual Revenue Miles
Trips Hours Miles Hours

19,136 (~ 45% increase 139,214 (~ 28% increase over

Link

over existing) existing)

~ o (0]
Express 106 38 791 19,528 ( 20./0 increase 151,762 (~ 6./0 llncrease over

over existing) existing)

West Laramie 32 32 288 9,568 86,112

15th/9th Loop 64 64 389 19,136 116,251

Hospital-Safeway ¢ 56 451 16,744 134,705
Loop

« Calendar notes
- No service on current UW Transit holidays (14 days annually)
— All routes operated Monday-Saturday
- Evening headways maintained during summer and school breaks

« Express Seasonality
— Daily values for the Express shown according to Academic Year service level
- Annual estimates include 15-minute headway for summers and school breaks on Express



Capital Costs

Using 25’ high-floor transit buses

Cost of New Total Initial Capital

Route New Stops Shelters Cost of New Stops New Vehicles Vehicles Cost
Link 21 2 $189,600 0 0 $189,600
Express 3 1 $37,800 0 0 $37,800

. $450,000- $624,600-

West Laramie 21 1 $174,600 2-3 $675,000 $849,600
$1,125,000- $1,422,600-
15th/9th 48 1 $297,600 5-6 $1.350,000 $1.647,600
Hospital- $1,125,000- $1,366,800-
Safeway 39 1 B2l 5-6 $1,350,000 $1,591,800
$2,700,000- $3,641,400-

Grand Total 132 6 $941,400 12-15 $3,375,000 $4,316,400

Cost of New Total Initial Capital

Shelters Cost of New Stops New Vehicles

Vehicles Cost

Link 21 2 $189,600 0 0 $189,600

Express 3 1 $37,800 0 0 $37,800
. $1,000,000- $1,174,600-
West Laramie 21 1 $174,600 2-3 $1,500,000 $1,574,600
$2,500,000- $2,797,600-
15th/9th 48 1 $297,600 5-6 $3,000,000 $3,297.600
. $2,500,000- $2,741,800-
Hospital-Safeway 39 1 $241,800 5-6 $3,000,000 $3,241,800
Grand Total 132 6 $941,400 12415 $6,000,000- $3,972,200

$7,500,000 $5,472,000



Operating Costs

Daily Operating Annual Operating Cost per

Annual Operating Cost

Cost Hour of Evening Service Span
Link $ 5,395 $1.332,536 $ 83,284
Express $ 7418 $1.646,114 $ 83,284
West Laramie $ 3817 $942.908 $ 58,932
15th/9th Loop $ 7.635 $1.885.816 $117,864
Hospital-Safeway $ 6,681 $1.650,089 $ 58,932

Loop

Based on operating costs reported to the NTD in FY24 (inflated to FY26)
Estimated using revenue hours ($87.82 per revenue hour)

Additional $35/revenue hour added for new routes to cover administrative and facilities cost of
new service, which may include concessionaire fee

Evening service span calculation included in case shorter evening span is preferred



Estimated Ridership

Average Daily Ridership by Route

1,400
1,000 936

800

600

Riders Per Day

400

434
340
236 255 265 247
B I I I
57
0 0 0 0 0
=

Link Express West Laramie 15th/Sth Hospital-Safeway Evening Gem City Grand
('11-'12)

Route

® Proposed Routes M Existing Routes (2024)



Operations, Funding, &
Governance




Service Delivery Model: A Flexible, Integrated Network

Fixed-Route Services

* Frequent, reliable service along key corridors

» Connects UW, downtown, employment, healthcare, neighborhoods

* Phased expansion: West Laramie, 15th/9th Street, Hospital-Safeway Loop
» Extended evening and weekend hours

Subscription Services

» Scheduled, recurring trips
» Serves seniors, people with disabilities, and employees
 Potential regional connection to Cheyenne

On-Demand MicroTransit

» Covers low-density areas and specialized needs

 Existing providers: Safe Ride, Eppson Center, 211, Laramie Connections
* Recommended on-demand service to Laramie Airport

» Data-driven deployment where fixed routes are not viable



Fare Policy Best Practices

Simple & clear: Flat or zone-based fares
Equitable: Reduced & zero-fare programs

Integrated: Seamless transfers across
services

Technology-enabled: Mobile & contactless
payments

Flexible: Fare capping & pilot fare-free
services

Fare Strategy: Fair, Simple, Easy to Use

Recommended Fare Approach

Flat local fare: ~$1.00-$2.00 per day

Fare-free for UW students (continue
current model)

Reduced fares: Seniors, youth, low-income
riders

Fare capping: Daily/monthly limits

Regional fares: Higher rate for Laramie—
Cheyenne routes

Fare-free pilots: Recreation & seasonal
routes




Fleet, Facilities, and First/Last Mile

Connections

Fleet expansion
o Phase | — 2 new vehicles
o Phase Il — 5 new vehicles
o Phase Il — 5 new vehicles

Expansion Options — Lease vs Purchase
o Leasing: 6-month lead time, costs $10,000-$15,000 per

bus annually, and suits short-term needs or pilot routes.

Purchasing: 18 to 24-month lead time, costs $300,000—
$900,000 upfront per bus, and is best for long-term

B Bike Racks at Stops
= N, Onboard Bike
] ‘1

& Ski Racks

efficiency.
. . Mobility Hubs with W
First/Last Mile Enhancements Real-Time Info
o Bike racks, pedestrian infrastructure, mobility hubs, etc. f&Multimogal Access
Maintenance Facility R _
. . . . . dre sSiaewalks
o A dedicated maintenance facility is essential to ﬁl Crosswalks, Bike
4\ Lanes & Lighting

supporting this expanded network.



Phased Governance

’ Phase Il
Transit Authority

Phase | ’
UW Operator Transition Planning

UW operates Link, nal e Independent public entity

Express, SafeRide e IRt 0TI e Representative governing

Uses existing staff e Pari board

& infrastructure e Oversees planning, funding,

Ensures continuity e Assess legal pathways operations

during expansion & models ® Ensures accountability &
transparency

Aligns with UW-based * Develop intergovernmental
ridership agreements
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Employer
contributions

City of Laramie
Sales Tax

i

Public—Private
Partnerships

()

ACTA Mill Levy
Property Tax

=

Value capture
tools

o

[e]

Federal, State &
Flexible Funding

« Recommended Funding Approach

o Pursue a blended funding model
combining: Federal and state
formula and grant funding, City
and county dedicated taxes,
Employer partnerships and
sponsorships



Questions?



CITY OF LARAMIE, WYOMING
RESOLUTION 2026-XX

RESOLUTION APPROVING THE 2025 CITY OF LARAMIE AND ALBANY COUNTY
10-YEAR PUBLIC TRANSPORTATION PLAN IN ITS ENTIRETY

WHEREAS, the City Council of the City of Laramie, Wyoming adopted Resolution
2023-22A on March 23, 2023, adopting 2023 policy goals. Goal No. 1, Milestone D was
established to, “Ensure non-motorized and alternative transportation options are integrated
comprehensively into municipal and regional transportation systems.”; and

WHEREAS, on April 4, 2023, the City Council of the City of Laramie approved
Resolution 2023-28 authorizing the City Manager to apply for a Wyoming of Transportation
Grant [transit planning/research planning]; and

WHEREAS, on November 7, 2023, the City Council of the City of Laramie approved
Resolution 2023-85 accepting a transit planning grant award through the Wyoming Department
of Transportation; and

WHEREAS, the City Council of the City of Laramie, Wyoming following a report on
the progress made on the 2023 policy goals adopted Resolution 2024-10 on January 16, 2024,
adopting 2024 policy goals. Goal No. 1, Milestone D was established to, “Ensure non-motorized
and alternative transportation options are integrated comprehensively into municipal and regional
transportation systems.”; and

WHEREAS, on February 20, 2024, the Albany County Board of Commissioners
established a regional transportation authority by Albany County Resolution 2024-006; and

WHEREAS, the City Manager’s office hired a project manager to oversee the project
and assist in the administration of the grant; and

WHEREAS, on October 10, 2024, the Albany County Transportation Authority (ACTA)
nominated a board representative to a review committee; and

WHEREAS, in December 2024, the City of Laramie in partnership with Albany County
published a Request for Proposal for a Public Transportation 10-Year Strategic Plan; and

WHEREAS, the City Council of the City of Laramie, Wyoming adopted Resolution
2025-13 on February 4, 2025, adopting 2025 policy goals. Two strategic Public Transportation
& Accessibility milestones were establish where Goal 1 states: 1. “Evaluate feasibility,
availability and accessibility of public transportation and multi-modal travel throughout the
community by completing plans for (re)Connecting West Laramie and Public Transportation.”
and Goal 2 states: “Collaborate with Albany County Transportation Authority, UW and Eppson
Center to expand services public transit services upon completion of the Public Transportation



Plan. Improve mobility safety for persons of all ages and abilities through walkability and
bikeability of sidewalks and bike lanes.”; and

WHEREAS, a joint review of proposals was conducted by City Staff and the ACTA
representative which resulted in a contract that was made and duly executed with Mead & Hunt
Inc (Consultant) on March 4, 2025, in accordance with the authorization by majority vote of the
duly elected member of the City Council of Laramie at is regular meeting held in the City
Council Chambers in Laramie, Wyoming on the 4t day of March 2025; and

WHEREAS, on March 18, 2025, a kickoff meeting was held between City Staff with a
new project manager and the Consultant; and

WHEREAS, starting in April 2025, initial stakeholders interviews were conducted and
public outreach commenced through a series of public engagement activities thru September
2025 that included deployment of an online mapping tool and StoryMap that was accessible on
both the county and city websites; and

WHEREAS, in May 2025, an advisory committee was formed, comprised of
stakeholders that included the Eppson Center and the University of Wyoming, to identify
emphasis areas and related objectives, strategies, action plans, action plan leaders, and outcome
performance measures; and

WHEREAS, on June 12, 2025, a kickoff meeting of the advisory committee was held
with two additional meetings were held on August 18 and November 14; and

WHEREAS, the study for the Public Transportation Plan shared information with the
ReConnect West Laramie Study team and Forge Laramie (Comprehensive Plan update) team to
ensure that the related studies were aligned; and

WHEREAS, on July 10, 2025, a presentation on the study for the 10-Year Public
Transportation Plan was conducted before the City of Laramie Traffic Safety Commission; and

WHEREAS, the Albany County Transportation Authority held a public hearing on
December 3, 2025 and made recommendations; and

WHEREAS, the Consultant provided the draft 10-Year Public Transportation Plan on
December 11, 2025; and

WHEREAS, on January 12, 2026, a presentation of the 10-Year Public Transportation
Plan was conducted before the City of Laramie Planning Commission.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF LARAMIE,
WYOMING:

Section 1.  That the foregoing recitals are incorporated in and made part of this resolution by
this reference.



Section 2. Wyoming State Statute § 16-1-101 endorses joint planning efforts like the 10-Yr
Public Transportation Plan with the following language: “In exercising, performing or carrying
out any power, privilege, authority, duty or function legally vested in any one (1) or more of
them by Wyoming law, the state of Wyoming, and any one (1) or more of it counties, municipal
corporations, school districts, special districts, public institutions, agencies, boards, commissions
and political subdivisions, and any officer or legal representative of any one (1) or more of them,
may cooperate with and assist each other, and like entities or authorities of other states, the
United States and the Eastern Shoshone and Northern Arapaho Tribes of the Wind River
Reservation. Cooperation may be informal or subject to resolution, ordinance or other
appropriate action, and may be embodied in a written agreement specifying purposes, duration,
means of financing, methods of operations, termination, acquisition and disposition of property,
employment of executive and subordinate agents, reciprocation of governmental immunity
protections or other limitations of liability pursuant to W.S. 16-1-104(f) and other appropriate
provisions.”

The Albany County Transportation Authority (ACTA) is following the County’s approved
process for adopting the 10-Yr Public Transportation Plan. This plan is being carried out
congruently with the City’s process of adopting the 10-Yr Public Transportation Plan.

Therefore, pursuant to Wyoming State Statute § 16-1-101, the Laramie City Council hereby
adopts the 2025 10-Year Public Transportation Plan it its entirety, included as Attachment A (4
Chapters — Executive Summary, Existing Conditions, Public Engagement Summary,
Recommendations).

Section 3. That this resolution is effective upon passage and approval.

PASSED, APPROVED AND ADOPTED the day of January 2026.

Sharon Cumbie, Mayor and President of the
Laramie City Council

Attest:

Nancy Bartholomew, CMC
City Clerk
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Executive Summary

1. Introduction

The City of Laramie, in partnership with the Albany County Transportation Authority (ACTA), has developed a 10-Year
Strategic Public Transportation Plan. The City of Laramie and Albany County are situated along the I-80 corridor and Laramie
River in south-central Wyoming and provide a gateway to industry, healthcare, higher education institutions such as the
University of Wyoming, outdoor recreation, and shopping. Like many communities, the lack of a coordinated public transit
system hinders economic development, quality of life, and access to opportunities for disadvantaged populations within the
City and County. While public transit service was previously provided starting in 2011 by the City and several public and
private sector partners, funding was not sustainable, and the service was discontinued. Several of the agency partners then
initiated their own local transit services such as the University of Wyoming and the Eppson Center for Seniors, which while
open to the public, cater primarily to their focused transit market. Paratransit services are also provided by the Laramie
Connections Center, which is funded by a local church.

As aresult of a successful award for the Federal Transit Administration’s Rural Transit Assistance Program and managed by the
Wyoming Department of Transportation, this effort was initiated in April 2025. The study documented existing transportation,
land use, and demographic conditions. Extensive public and stakeholder input was solicited throughout the study to identify key
transit user groups, destinations, routes, intermodal connections and operating hours. Subsequently the plan identified and
evaluated transit route concepts, service hours along with estimated ridership demand and associated costs. The plan is aimed at
supporting sustainable and equitable transit access to improve mobility, reducing greenhouse gas emissions, and addressing
access to jobs, healthcare, food, and recreation. Frequent and reliable transit service will provide benefits including more
equitable mobility options for residents, increased access to employment opportunities, improved sustainable transportation for
visitors, and reduced traffic congestion and emissions.

This Executive Summary is complemented by three detailed technical chapters:
Chapter 1: Existing Conditions

Chapter 2: Summary of Public Engagement

Chapter 3: Recommendations
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2. Existing Transit Services

An evaluation of current transit services was carried out to support the creation of the transportation plan. Figure 1 shows the fixed routes
run by the University of Wyoming, and Table 1 details all available transit services.

Boundaries

-~
LS
-a

Dy

Transit Stops and Routes

Greyhound Stop

Q)

UW Bus Stop

Q

UW Bus Route

Figure 1: Map of existing transit routes and stops

Table 1: Existing transit services

Service Provider Type Availability

UW Roundup University of Wyoming Fixed Route Mon-Fri 6:30am-10:30pm

Paratransit University of Wyoming Paratransit Mon-Fri 6:30am-10:30pm

SafeRide University of Wyoming Demand Response Mon-Sun (varies by season)

Laramie Connections Laramie Connections Demand Response Mon-Thu 9am-5pm, Sun for
Free Sunday Meal

Senior Assisted Transportation Eppson Center for Seniors Demand Response Mon-Fri 8:30am-3:30pm
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3. Public and Stakeholder Engagement

A thorough public engagement and outreach initiative was implemented to inform the
strategic plan. This process comprised a community-wide survey, interactive pop-up
booths at local public events, and the launch of both an online mapping tool and publicly
accessible StoryMap. The survey and StoryMap were made available online, presented at
nine pop-up events, shared with 16 county and city businesses, and distributed through
more than a dozen organizations.

In addition, feedback was gathered from an Advisory Committee consisting of local
stakeholders and through individual stakeholder interviews with representatives from
various local and regional organizations. These comprehensive efforts ensured that the
final recommendations reflected the varied lived experiences and mobility needs of
residents and community groups throughout Laramie and Albany County.

Executive Summary

9 PUBLIC EVENTS e
ofsle
CEI
v

unique 600
impressions
546 written E

comments

Figure 2: Summary of engagement statistics
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Jubilee Days

WyoTech Car Show
(07.12.2025)

(06.06.2025)

Farmer's Market
(06.20.2025)
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Table 2: Main themes from stakeholder and public engagement

Topic Details

Accessibility &
Affordability

Service Frequency

and Coverage

Safety

Transit Alternatives

Public Awareness

Funding and
Investment

Importance of making public transit accessible and affordable for people with disabilities, the elderly, carless,
and low-income individuals. Emphasis on addressing the cost burden of transportation for medical trips and
services.

Need for more frequent services and better coverage, especially in underserved areas (West Laramie, Airport,
and beyond City of Laramie limits) and areas with limited stops (Downtown).
Potential for commuter services to/from Cheyenne..

Importance of safety measures, specifically well-lit stops, and adequate shelters. Importance of safe access
and bike/pedestrian connections to/from transit.

Need for alternatives to fixed-route service, including on-demand services and micromobility solutions.
Emphasis on Laramie being a biking community.

Need for better public awareness of existing transit and that it’s available to the public (not just university
students). Importance of involving the community in planning and decision-making processes for public
transit improvements.

Need for funding and investment in public transit systems, including the importance of maintaining transit
infrastructure and vehicles.

4. Transit Analysis

A thorough assessment of Laramie and Albany County’s transit system was conducted by reviewing current transit operations, analyzing
demographic trends, studying trip generators, referencing prior planning documents, and gathering feedback from stakeholders. The
review considered both geographic coverage and scheduling issues within the existing transportation network. By mapping out times and
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locations where transit is provided and comparing these to areas of high population, major destinations, and typical travel movements,
the study identified specific periods and places where lacking or does not adequately serve local needs.

The findings highlighted considerable shortcomings in transportation access, both in terms of location and schedule. Notably, certain
neighborhoods such as West Laramie, key employment hubs, and fast-growing residential zones do not have access to fixed-route transit,
and important sites like hospitals, government buildings, the airport, and intercity bus stations either lack direct service or require long
walks from available stops. The lack of weekend and evening services further limits mobility for students, workers, and visitors, especially
during university events and seasonal occasions.

Several distinct user groups emerged, including students, residents, tourists, and commuters—each with their own patterns and
requirements. While students and locals need dependable, affordable travel options for everyday errands, workers and tourists seek
improved connections to job sites and attractions.

5. Service Concepts and Phased Implementation

New transit route concepts were developed collaboratively, using stakeholder and public input along with analysis of existing data and
service gaps. This process identified key unmet needs, shaping routes to address major community challenges. Initial concepts were
presented to the advisory committee in August 2025, refined with feedback, and finalized in November 2025, emphasizing stakeholder
involvement throughout. The proposed routes are designed to improve accessibility, coverage, safety, and system effectiveness.
Concepts follow a phased approach—short-term (1-3 years), mid-term (4-7 years), and long-term (8-10 years)—with each phase building
upon previous enhancements.

5.1 Short-term Service Plan (1-3 Years)

Phase | of the transit improvement plan introduces significant enhancements to Laramie's public transportation system by expanding
service coverage, extending operating hours, and improving accessibility for key neighborhoods and destinations via improvements that
can be implemented within the next 1-3 years.

Link Route: Adds 11 new stops, increasing access to downtown Laramie and the Ridley’s area. Service operates Monday through
Saturday, from 6:30 AM to 10:30 PM, enabling residents to run errands, dine downtown, and access the university on Saturdays. The route
spans 9.7 miles and includes a total of 39 stops.
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Express Route: Introduces Saturday service and three additional stops, notably at Ivinson Memorial Hospital. Operating hours are
extended to 6:30 AM to 10:30 PM, covering 6.8 miles with 16 stops. Buses run every eight minutes during the day and every 15 minutes in

the evening, with round trips taking approximately 40 to 45 minutes.

West Laramie Route: Launches a new route to address long-standing connectivity issues for over 6,000 West Laramie residents. Service
runs Monday through Saturday, 6:30 AM to 10:30 PM, covering nine miles with 27 stops and approximately 45 to 50 minutes per loop. Two

peak vehicles maintain efficient 30-minute headways.

: _ “3rdatClark - ] O 0 :

H

~ Colorado at Franklin -

Monday-Saturday 6:30am-10:30pm

Figure 3: Map of short-term service plan routes

Legend

= Link O Existing Stop

~ Express O Existing Layover
== West Laramie © New Stop
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5.2 Mid-term Service Plan (4-7 Years)

Phase Il (4-7 years) of the transit plan introduces the first north-south fixed-route along 15th and 9th Streets, directly responding to public
and stakeholder requests for better connectivity. The new 15th/9th Street Route will run in both directions, offering a convenient one-
seat ride to the University of Wyoming campus for neighborhoods that previously lacked fixed-route service. Major destinations served by
this route include the Laramie Plains Civic Center, Albany County Public Library, La Bonte Park, Laramie Interfaith, Feeding Laramie Valley,
Slade Elementary School, Laramie Athletic Fields, and Reynolds Crossing Professional Plaza. Service will operate Monday through
Saturday from 6:30 AM to 10:30 PM, covering 6.1 miles with 28 stops and an approximate 40 to 45-minute loop. Four vehicles will run
during peak hours, with five new vehicles (including a spare) in total.

Legend

- Express O Existing Stop
= Link O Existing Layover
== West Laramie © New Stop

== 15th/gth St [0 New Layover

3rdatClarke | O

Veima Linford Elementa: E 3

[ Plerce at Snowy Range '
™ 15th at Sheridan

Amnold at 11th

Monday-Saturday 6:30am-10:30pm

Figure 4: Map of mid-term service plan routes
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5.3 Long-term Service Concept (8-10 Years)

In Phase Il of Laramie’s long-term transit plan, all previous enhancements from Phases | and Il are maintained, including the Link,

Express, West Laramie, and 15th/9th Street routes. The primary addition is the Hospital-Safeway Loop, a new fixed-route service

designed to strengthen east-west connectivity and provide direct access to major destinations such as lvinson Memorial Hospital,
Safeway, Goodwill, several schools, shopping plazas, and downtown areas.

The Hospital-Safeway Loop operates Monday through Saturday from 6:30 AM to 10:30 PM, covering 8 miles with 31 stops. Each loop is
estimated to take between 45 to 50 minutes, with buses running every 30 minutes during the day and hourly in the evening. The route uses
four peak vehicles and adds five new vehicles to the fleet. Major transfer points are located at 3rd at Grand St., Grand at 21st St., South
Express Lot, and Reynolds at 9th St., facilitating efficient connections across the network.

This phase finalizes the ‘
Legend

comprehensive transit network, ~ Express O Existing Stop
further improving accessibility, = Link O Existing Layover

. X = West Laramie © New Stop — [
connectivity, and convenience — 15t9h St 1 New Layover s Yo eynolds . 5' ; e

L .
’ i
. 30th at Greys Gable ¢ )

for Laramie residents, especially = — Hospital-Safeway Loop

those in northern neighborhoods
and those needing direct access
to healthcare and shopping

destinations. A

Velma Linford Elementary
Snowy Range at Jefferson

X
o

t

Figure 5: Map of long-term service plan routes
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Table 3: Summary of Route Metrics at Full Inplementation

Days of Span of Length Stops Travel Headway Peak New Transfer Nodes
Week Service Time Vehicles Vehicles
Link Mon- 6:30am — 9.7mi 39 68 min 20 min 4 0 Knight Hall, Ivinson Parking Garage,
Sat 10:30pm Ivinson at 15™, 3™ at Grand, Grand at
21
Express Mon- 6:30am — 6.8mi 16 41 min  Daytime: 6 0 Knight Hall, Old Main
Sat 10:30pm 8 min Classroom, 15" at Fraternity Mall,
Evening: 15 South Express Lot
min
West Mon- 6:30am — 9 mi 27 46 min 30 min 2 2 Ivinson Parking Garage,
Laramie Sat 10:30pm 3" at University
15"/9"Loop Mon- 6:30am - 6.1mi 28 40 min 30 min 4 5 (includes 15" & Fraternity Mall, 9" & Grand,
Sat 10:30pm 1 spare) North Hall, 9" at Grand, South
Express Lot
Hospital- Mon- 6:30am — 8 mi 31 46 min  Daytime: 4 5(includes  3™at Grand, Grand at 21%, South
Safeway Sat 10:30pm 30 min 1 spare) Express Lot, 3" at University,
Loop Evening: 60 Reynolds at 9", 9" at Russell, Athletic
min Fields
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6. Regional Connections and Specialized Services

The plan responds to community requests for improved regional transit by proposing several enhancements:

w

Regional Connections: To address B
the need for transit service to the

Laramie Airport, an on-demand

transit option is recommended, @
given issues with low ridership and C : [ —
scheduling conflicts that make R : '
fixed-route service impractical. The
proposal draws on successful
models from other airports,
including shuttles at Jackson Hole
and Wilmington International.

a
@

- |

Happy Jack Trailhead
Ve

Vedauwoo Climbing Area

Recreational Routes: Weekend Legend
shuttle service to Snowy Range Ski Happy Jack & Vedauwoo

Area is proposed, potentially Snowy Range SkiArea
sponsored by the resort, and = (Cheyenne Commuter

vehicles would be equipped for Figure 6: Map of regional and recreational routes

both ski and bike transport.

Executive Summary

Additional service to Happy Jack and Vedauwoo, potentially sponsored by the Federal Lands Transportation Program is planned for

weekends, utilizing a single vehicle on a 75-minute headway.

Intercity Routes: For improved connectivity between Laramie and Cheyenne, a subscription-based vanpool service is suggested. This
service could receive subsidies from major local employers and the State of Wyoming to ensure reliability and affordability and could be a

joint City, County, State, MPO and employer sponsored effort.
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7. Costs and Ridership

The operating and capital costs were calculated by considering various new vehicle fleet and supporting infrastructure elements and are
discussed in detail in Chapter 3. For operating costs, the methodology involved estimating the daily and annual costs for each route
based on vehicle fleet operating requirements, service span, and headways. The capital costs were calculated by summarizing the
expenses for new stops, shelters, and vehicles, with specific estimates for different types of vehicles and stop amenities.

7.1 __Capital Costs

The capital costs are estimated based on new stops and new vehicles. Two types of vehicles are considered: 30-foot low-floor buses with
ramps and 25-foot high-floor buses with lifts.

Table 4: Total capital costs by vehicle types

Cost of New New Vehicles Cost of New | Total Initial Capital
Stops Vehicles Cost

Grand Total - $941,400 12-15 $6,000,000- $3,972,200-
30-foot bus $7,500,000 $5,472,000
Grand Total 132 6 $941,400 12-15 $2,700,000- $3,641,400-
capital - 25- $3,375,000 $4,316,400
foot bus

7.2 _Operating Costs

Operating costs are estimated based on the costs reported to the National Transit Database for UW Transit fixed routes in FY24, inflated to
2026 dollars.

Table 5: Total operating costs

All Routes Daily Operating Cost Annual Operating Cost

Grand Total $30,946 $7,457,463
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7.3 __Ridership

Ridership was estimated by combining transit capture rates

with service elasticities and historical route data.

Adjustments for headway and service span were made using
Transit Cooperative Research Program metrics. The Express

route is expected to add over 230 trips daily, the Link route
about 100 trips daily, and new routes like West Laramie and
Hospital-Safeway Loop will add a combined nearly 1,000
additional transit trips, resulting in over 2,440 daily transit
trips, or 765,000 per year.

8. Operations

The plan proposes a combination of fixed-route,
subscription, and on-demand microtransit services. Fixed
routes connect key destinations like the University of
Wyoming, downtown Laramie, and major employment and

Executive Summary

Average Daily Ridership by Route
1,400
1,200 1,165

1,000

936
>
a
»~ 800
1)
Q.
a
g 600
= 434
400 340
236 255 265 247
- I I I I I
57
0 0 0 0 0
0 |
Link Express West Laramie 15th/9th Hospital-Safeway Evening Gem City Grand
('11-12)
Route

M Proposed Routes W Existing Routes (2024)

Figure 7: Ridership projections

shopping areas, with expanded routes and longer service hours. Subscription

and on-demand microtransit provide flexible transportation for groups and areas not reached by fixed routes, such as older adults, people
with disabilities, and employees at remote worksites, with suggested integration under a unified platform for better efficiency.

In addition to operational improvements, the plan
recommends a simplified fare structure—with flat
fares for local services, fare-free rides for University
of Wyoming students, and higher fares for regional
trips—alongside fare capping and mobile payment
options to boost financial sustainability and
accessibility. Effective fleet management is
emphasized through comprehensive assessments
and integration of partner vehicles, leasing or
purchase of new vehicles, while the establishment
of a dedicated maintenance facility is noted as

On-Demand MicroTransit

Fixed-Route Services
» (Flexible Coverage)

E (Backbone)
' Frequent, reliable service along
key corridors

Um'a Subscription Services
| 12®(Targeted Access)

v/ Scheduled, recurring trips

&

* ** Covers low-density areas &

. . specialized needs
v Serves seniors, people with
v/ Connects UW, downtown, disabilities, employees
employment, healthcare,

neighborhoods

v Includes existing providers

~ Potential expansion to: (Safe Ride, Eppson Center, 211)

v/ Recommended on-demand
service to Laramie Airport

i ¢ Cheyenne
v/ Phased expansion:
* Snowy Range, Happy Jack,

* Vedauwoo

2 Ai-mg;E’_Jfl_ F=mL

=0

* West Laramie
¢ 15th / 9th Street (north-south)
* Hospital-Safeway Loop

Figure 8: Map of short-term service plan routes
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essential for maintaining a reliable rolling stock. The plan also prioritizes first/last mile connectivity by proposing upgrades to pedestrian
and bicycle infrastructure, secure bike storage, and integrated mobility hubs at key locations such as the lvinson Parking Garage,
downtown near the Rail Depot, and the East Lot, collectively aimed at enhancing accessibility, equity, and ridership across the regional

transportation network.

9. Governance

The governance plan for the regional public transportation
system is structured in three phases to ensure a smooth
transition and effective oversight. Initially, the University of
Wyoming will maintain transit operations. In the second
phase, stakeholders—including the City of Laramie, Albany
County, the State of Wyoming, and the University—will
develop transition plans and explore forming a legal transit
authority. The final phase establishes a regional transit
authority with a dedicated board and executive leadership,
responsible for funding, operations, and policy. Throughout
these phases, the plan emphasizes transparent governance
practices, including clear decision-making processes, regular
public meetings, performance monitoring, and active
stakeholder engagement to promote accountability and
public trust.

10. Implementation

Phase |
UW Operator

o UW operates Link,
Express, SafeRide

e Uses existing staff
& infrastructure

e Ensures continuity
during expansion

Aligns with UW-based
ridership

Figure 99: Governance model

Phase Il

Transition Planning

] ners: City, County,
State, UW

e Assess legal pathways
& models

e Develop intergovernmental
agreements

’ Phase Il
Transit Authority

e Independent public entity

e Representative governing
board

e Oversees planning, funding,
operations

® Ensures accountability &
transparency

In summary, this report presents a staged plan for the development of a robust public transportation system for the City of Laramie and
Albany County. Public input was supportive of enhanced local transit service span, coverage, and frequency. Three unique transit
expansion phases were developed in this report. The transit expansion alternatives ranged in capital costs between $4 to $5.5 million and
$7 million in operating costs. Estimated ridership is up to 2,000 daily boardings.
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Executive Summary

Itis recommended that the City of Laramie and Albany County should proceed with the following steps:

Share findings: Share the final results of this study with all elected/administrative bodies including the Council, University and
ACTA as well as the public or stakeholders interested in transit solutions.

Secure additional funding: Further investigate funding options as identified in Chapter 3; Work with internal City and County
budgets, pursue Section 5310 funding, and seek additional grants.

Determine Service Delivery: Assess City operation or 3rd party concessionaire.

Obtain Rolling Stock: Assess optimal vehicle size (seating capacity vs. peak loads), power (diesel versus electric) and purchase
or lease new fleet vehicles.

Assess the increase in maintenance obligations: In order to service new routes and vehicle fleet determine maintenance staff
and additional manhour needs. Determine if any new maintenance facilities are needed.

Construct new bus stop infrastructure: Finalize new bus stop locations, Construct new landing pads and signage.

Implement Phase I: Begin service on West Laramie Route in 2026.

Marketing: Communicate new service to new and existing riders.

Monitor: Following launch, continue to monitor and adjust the service based on performance, rider feedback, demand patterns,
and budget.
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Existing Conditions

1. Introduction

The City of Laramie, Wyoming, in collaboration with the Albany County Transportation Authority (ACTA), is developing a 10-
Year Strategic Public Transportation Plan. This plan aims to identify, enhance, and recommend new and sustainable public
transportation services for Laramie and Albany County. Currently, transit services include a fixed-route service operated by
the University of Wyoming that is free for students as well as the general public, a late-night SafeRide program through the
university, paratransit services from the Eppson Center for Seniors, and demand response rides from Laramie Connections.

Albany County through ACTA has funded transit service before: the Gem City Grand, a fare-free transit service launched in
2011 that demonstrated strong initial demand but was ultimately discontinued due to unsustainable funding. Now, with the
support of a Rural Transit Assistance Program grant, the City and County are taking steps to develop a 10-Year Strategic
Public Transportation Plan. The plan aims to create a sustainable, equitable transit system that improves mobility for all,
reduces emissions, supports underserved communities, and enhances access to essential services like jobs, healthcare, and
food. It also aligns with broader efforts like Reconnect West Laramie to ensure coordinated and inclusive transportation
planning.

This report encompasses the extent, span, service levels, and usage of existing transit services, along with demographic,
employment, and tourism data for Laramie and Albany
County. These factors will serve as a foundation for
meaningful public engagement and assist in developing
the 10-Year Plan so that the transit system can better meet
the needs of residents and visitors alike. This project is
funded with Federal Transit Administration 5305(e) State
funds administered through the Wyoming Department of
Transportation.

Figure 1: Downtown Laramie
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2. Study Area

Albany County, located in southeastern Wyoming, covers 4,300 square miles and features diverse landscapes and a vibrant
community. The county seat, Laramie, is situated along the [-80 corridor and the Laramie River in south central Wyoming.
Laramie provides a gateway to industry, healthcare, higher educational institutions such as WyoTech and the University of
Wyoming, outdoor recreation, and shopping. Downtown Laramie is a revitalized, historic district that offers a walkable mix of
shops, restaurants, museums, breweries, and public art. Like many communities, the lack of a coordinated public transit
system hinders economic development, quality of life, and access to opportunities for disadvantaged populations with the
City and County.

Albany County has about 38,000 residents, with nearly 32,000 in the City of Laramie. West Laramie, west of I-80, is home to
around 3,000 people. Despite being close to downtown, West Laramie faces connectivity challenges due to barriers such as

the interstate, the Laramie River,andthe @ ol e
Union Pacific railyard.

.......

While Laramie is the only city within
Albany County, the county also includes

along with several unincorporated
communities, such as Centennial and

Rock River, the only incorporated town, ‘ ;

Harmony.
. ¢ Boundari
The study area for the 10-year public 2 OTn e
transportation plan includes all of Albany ™. gz~ y\pe
X (174 Albany County Boundary

D Laramie City Boundary

B 1 ) N sty T LA o8 o e MR

County, as depicted in Figure 2. 1 Sy

Figure 2: Map of the City of Laramie and Albany County
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3. Previous Planning & Ongoing Efforts

The Gem City Grand ran a single bus route that had a ridership of over 57,000 passengers in its first year with an annual
operating budget of $430,000. However, the funding became unsustainable and the Gem City Grand service was terminated
in 2015. Several agencies initiated their own local transit services. The University of Wyoming shuttles currently provide over
600,000 rides per year via their fixed-route, paratransit, and on-demand services. The Eppson Center provides over 15,000
rides per year for medical, personal, and social appointments. Laramie Connections Center, which is funded by a local
church, provides service for medical appointments and has operated special event shuttles. While these services are open to
the public, they cater primarily to their focused transit market. These statistics demonstrate the base of a strong market for
public transit within the City of Laramie and Albany County. Previous plans had called for expanded services including new
routes on the north and west side, new destinations such as Ivinson Hospital and WyoTech, as well as intercity services,
totaling over $2 million in additional annual funding plus several million more in capital costs for bus stops and maintenance
facilities.

This study is supported by a rich history of planning studies in the City of Laramie and Albany County. The recommendations
related to public transportation are explained in more detail below. All plans were supportive of public transportation to
improve mobility in Laramie, but only a few recommended specific locations or types of transit. The following transit services
were recommended in one or more plans:

- Service to West Laramie, including a stop at the Lincoln Community Center on the West Side
- Atourist trolley circulator

- Ashelter at the existing downtown bus stop

- Expanded bus service downtown

- Bus service to the existing Greenbelt Trail or the future Greenway Loop Trail

3.1 City of Laramie Comprehensive Plan (2007)

The City of Laramie Comprehensive Plan provides a general blueprint for policy in Laramie, outlining goals and strategies that
will help shape Laramie’s growth as well as quality of life. This plan was developed in 2007 and is in the process of being
updated and re-branded as “Forge Laramie”. The plan discusses key issues, aiming to address various things such as critical
crossings of the railroad, interstate, and river which divide the city. The Comprehensive Plan identifies public transit as an
important transportation mode for residents without access to a vehicle, such as the elderly or disabled populations. The plan
also emphasized that the current and previous transit services were not adequate in meeting resident needs. Specific
destinations identified for transit service include West Laramie and a circulator route. The Comprehensive Plan called for a
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full study to recommend a future transit network including transit priority treatment and enhanced stops and
bicycle/pedestrian access to transit.

3.2 City of Laramie Parks and Recreation Plan (2016)
The Parks and Recreation Plan identifies the need for new or existing bus stops to serve the future Greenway Loop Trail.

3.3 WYDOT Long-Range Transportation Plan (2018)

The Wyoming Connects LRTP provides a comprehensive, statewide framework for guiding transportation investments and
policy decisions over a 20-year horizon. The plan outlines transportation funding needs across the state and provides an
overview of funding allocation and opportunities. Though roughly 50% of the state’s transportation funds are dedicated to
highways, the plan highlights the importance of transit and intercity transportation to ensure mobility. The plan identifies
state-level transportation corridors of importance, and Laramie is situated on the I-80 corridor, which is ranked as having the
greatest priority for investment from a safety and mobility perspective. The plan outlines several funding opportunities that
may be relevant for transit projects in Albany County, described below. The programs most relevant for fixed route capital or
operating funds are shown in bold:

- FTA Section 5311/State Transit Program: Rural Public Transit Program
o Provide quality public transit service to Wyoming’s rural communities. This service is available to residents of all
23 counties.
- FTA Section 5310: Elderly and Persons with Disabilities
o Provide capital for the purchase of vehicles for programs related directly to transportation of elderly and persons
with disabilities. This is a capital-only program and is utilized by WYDOT to purchase accessible vehicles and
equipment.
- FTA Section 5309/Capital Investment Program: Rural Public Transit Program
o Provide funds to invest in public transit capital equipment and facilities. In Wyoming, this assistance is available
to transit providers for bus purchases and bus-related facilities, including bus shelters and garages.

- FTA Section 5311(b)(3): Rural Transit Assistance Program (RTAP)
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o This program provides funding for grants and contracts for research, technical assistance, and training for rural
transit programs. The majority of funds are contracted to Wyoming Public Transit Association (WYTRANS) to
assist with statewide technical issues.

- Transportation Enterprise Fund:

o Provide a State funding source for public transit vehicle acquisitions. The trust fund is administered by the State
Loan and Investment Board.

- FTA Section 5316: Job Access/Reverse Commute

o Improve access to employment and employment-related activities for low-income individuals and welfare
recipients through transportation services.
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3.4 Laramie Growth Area
Plan (2023)

The Laramie Growth Area Plan,
adopted in 2023, is a joint effort
between Albany County and the City
of Laramie to guide developmentin
the rural-urban interface. It proposes
land uses and water, sewer, and street
infrastructure for the area between the
Laramie city limits and the Laramie
Growth Area Boundary. Most of the
future residential zoning is found east
of the train tracks, and most of the
residential uses are in less dense
zoning categories, such as Estate
Residential, Rural Residential, and
Ranchette. However, there are several
denser residential zones, such as
Multifamily Residential, Suburban
Residential, and commercial zones
found immediately outside of the city
limits to the north and south. West

Map 9.

City of Laramie Zoning and Laramie Growth Plan Composite
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Figure 3: Zoning and future land use within the Laramie Growth Boundary Area

Laramie has much less future residential zoning planned, but there is some between West Laramie and the airport. The plan
sketches out major new streets in the growth area, some of which are extensions of existing roads.

3.5 Albany County Comprehensive Plan (2008)

The Albany County Comprehensive Plan serves as a long-range, advisory guide for land use and development in the county. It
was developed in 2008 and provided the foundation for future planning studies, such as the Laramie Growth Area Plan. It
provides the foundation for zoning, subdivision regulations, and infrastructure decisions. The plan does not provide specific
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objectives related to transit but is supportive of public transportation, with one Action in the Transportation Chapter stating:
“Promote a variety of coordinated transportation network components, including streets, roads, bike and pedestrian ways,

and transit, when appropriate.”

3.6 Major Street Plan Map
(2024)

Originally developed as part of the
Albany County Comprehensive Plan
and updated in 2024, the Major
Street Plan Map outlines the current
and future streets in the Laramie
area and the classification of the
street, such as arterial vs collector
vs interstate. A major street planis
often required for specific federal
and state grants that fund large-
scale road safety and infrastructure

projects.

-

University of Wyorning Property - Dedication of rights-of-way or construction of
arterial and collector roadways delineated in this area Is not required unless the
area develops with residential, commercial andfor industrial uses.

Updated July 2, 2024

/ N Major Street Plan

City of Laramie &
Albany County, WY
Legend

Distict Engined, Ralph Tavargo. PE. ~ Dalo ‘

Approvals

Figure 4: Major Street Plan Map for Laramie, updated in 2024
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3.7 Reconnecting West Laramie (ongoing)
Reconnect West Laramie is an ongoing plan funded by a
Reconnecting Communities Planning Grant that will provide
recommendations for how to better connect West Laramie to the
rest of the city. It will address barriers created by the Union Pacific
Railyard and Interstate 80 (I-80), which have separated residents
living west of these corridors from Downtown Laramie, the
University of Wyoming, and healthcare services. The plan focuses |
on multimodal connections that would provide facilities for
pedestrians and cyclists, in addition to vehicles. The plan is
currently in the alternatives development and community
engagement stages, but five Opportunity Corridors have been —
highlighted as potential connectors to West Laramie. If more

recommendations are released before this planis completed, they Foenili Ciisor ) @
can be incorporated. S ‘

e ; . \

Figure 5: Map of proposed Opportunity Corridors to connect
West Laramie to downtown

3.8 Downtown Development Plan (2011)

The Laramie Downtown Development Plan provides a strategic
framework for revitalizing and enhancing downtown. It aims to foster economic development, preserve historic character, and
improve the overall quality of life through thoughtful urban design, infrastructure upgrades, and policy recommendations.
Transit recommendations include installing a bus shelter downtown, creating a unified bus shelter design for the system, and
evaluating expanded service downtown. The plan also emphasizes improving pedestrian and bicycle connections between
the university and downtown and creating a more pleasant and inviting streetscape. In the coming year, The City of Laramie, in
collaboration with the Downtown Development Authority (DDA) and Laramie Main Street Alliance (LMSA), will be updating the
plan. The plan will articulate strategies for transportation alternatives as well as physical improvements to Downtown that will
enhance the area’s character and bolster Downtown as a commercial, social, and civic hub.
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3.9 Wayfinding Master Plan (2018)

K . . . . o Attraction or Destination k:'ghld. Attraction or Destination :\Ightd_
The Laramie Community Wayfinding Plan is a strategic initiative | — - — o
aimed at enhancing the visitor experience and promoting 2 University of Wyoming 16 19 Laramie Plains Civic Center 12
. . . . . . 3 Laramie High School 16 20 Laramie City Hall 12
Laramie as a destination by implementing a cohesive, branded | 0 16, LCC Lmie Couty Community .
signage system throughout Laramie. The plan outlines a unified = 5 taramie gegional sirport- LAR 15 . mm“"“"““""" -
. . . . . PN . . &  Abraham Lincoln Memorial Monument 15
visual language for wayfinding signage, identifies destinations ; [T = 23 Optimist Park 12
. . . . e pe . . . 24 Jacoby Golf Course 12
of interest to visitors throughout the city, and specifies the P - "
. . . . . . . 9 Albany County Public Library 14
location and type of all directional signs. The list of destinations 15 1uamie recreation center - i: ::::I:::ﬁmw E
. o e . . . " I
is ranked by visitor popularity (Figure 6), which may be of o “ 2= [ 0
. . A R . 12 Cirrus Sky Trailhead 14
interest for transit planning. Transit centers and multi-modal 13 University of Wyoming Art Museum 14 ;3 LL:P'"?'::‘& oo :E
egege . o o o o . — i ramie nter
facilities are included as qualifying destinations, so the 18 e e e 13 31 Undine Park 10
wayfinding system will help direct people to larger transit i | AL AEL A 13 - @ o
R . . - . 16 Turtle Rock Recreation Area 13 33 Scout Park 10
facilities. It will also improve the ability of people to navigate to e - 34 LaRamie/Aragon Park 10
. . . o . . . . 35 WyoTech 10
fchelr destination after gmvmg a'_c g transit s.top, which will Figure 6: List of the top o — .
improve the ease of using transit in Laramie. attractions for visitors 37 Bamforth National Wilife Refuge 9
38  University of Wyoming Geology Museum g
39 Williams Conservatory ]
1 Qi 40 Laramie Soccer Fields 7
3.10 West Side Vision Study (2024) T !

This neighborhood plan for the West Side was driven by 42 Jacoby Ridge Rural Trail
extensive community collaboration and provides a
roadmap for the future of the neighborhood. The West
Side is located between the railroad tracks and the
Laramie River. Residents wanted to preserve the
neighborhood’s character, promote housing
affordability, improve access to parks, support small
businesses, and improve infrastructure and
connectivity. The plan includes a specific transit
recommendation to bring transit to the neighborhood
and locate a stop at the Lincoln Community Center.
Other infrastructure recommendations included Figure 7: Aerial photo of the West Side neighborhood
improving sidewalk conditions and bicycle facilities,

implementing traffic calming, and managing flooding.
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4.  Trip Generators

Albany County and the City of Laramie contain various destinations frequently visited by residents, visitors, and tourists. In
Laramie, trip generators include the historic downtown, educational institutions such as the University of Wyoming, WyoTech,
and Laramie County Community College (LCCC), several cultural and historical museums, county fairgrounds, county library
and numerous City parks. Healthcare facilities like lvinson Memorial Hospital and other clinics, along with retail centers,
account for significant travel within the area. In West Laramie, locations such as the Wyoming Territorial Prison State Historic
Site, Wyoming State Veterinary Laboratory, Laramie KOA, several hotels, and the Laramie Regional Airport also contribute to
local and regional transportation activity.

Beyond the city limits of Laramie, Albany County offers various attractions such as the Snowy Range Ski Area, Medicine Bow
National Forest, and the Vedauwoo Climbing Area. The Albany County Tourism Board actively promotes travel and tourism
within the region. Trip Generators within the City of Laramie are depicted in Figure 8.

9 Airport i) Flace of Worship : &)
f|) Cafe/Food/Bar @ Reservoir |
Campground Resort
ga) College E Rest Area
m Hospital Sport Facility
Hotel &) Stadium
Landmark Supermarket
RA) Library Trail
Mall i': University
) Medical Vistor Center
Museum school
EY OpenSpace Figure 8: Map of trip generators in the City of Laramie

Parks and Recreation
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5.  Existing Transit Service

5.1 Laramie Connections

Laramie Connections is a faith-based community service
organization with a goal of offering ‘gap services’ to help T WWW.LARAM
Laramie residents thrive. One of their services is a Request a ===
Ride program, which offers free rides within Laramie and up to
90 miles outside of town for appointments and needs of
everyday life. This is the only ride service that will travel outside

: 1 [ COMPASSION - =
of Laramie. : N-Commy
= g \ | (@) CONNECTIONS Vi

/ECONNECT/ONS. cOM

.

The service is accessed by advanced reservation. Rides are
available to anyone, regardless of senior citizen or disability —
status. The service is offered Monday-Thursday 9am-5pm, and  Figure 9: A Laramie Connections vehicle

rides must be booked 48 hours in advance through their

website. They also offer rides on Sunday to reach the Free Sunday Meal offered by Laramie Connections. The agency employs
two drivers and has seven fleet vehicles, two of which are ADA compliant.

Itis indicative of the transportation challenges in Laramie that one of the main services of this gap-oriented non-profitis to
offer rides. It suggests that there is a gap that needs to be filled to help Laramie residents fulfill their daily trips.

Laramie Connections does not report ridership or cost information to the National Transit Database, but they have shared
some limited ridership information with our study team.
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5.2 Eppson Center for Seniors

The Eppson Center for Seniors offers services to support independent living and quality of life for seniors aged 60 and up. One
of their programs is a demand response transportation service called Senior Assisted Transportation Service. Itis available to
everyone in the community, though the costs associated vary by group:

Table 1: Fares for Eppson Center transportation program

Population Price

Seniors 60+ By donation

60 and under with an eligible disability $4 perride

Those who prequalify for Medicare Billed to Medicaid
Waiver program

60 and under $6 per ride

The service is accessed by reservation and pre-approval only. Rides
must be scheduled 48 hours in advance and are available within
Laramie city limits Monday-Friday 8:30am-3:30pm, with a daily break
12-12:30pm. Riders must complete an application and agreement.
Rides can be booked by calling the agency.

Figure 10: Service area for the Eppson Center Senior Assisted
Transportation Service
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5.3 University of Wyoming

The University of Wyoming offers fixed route services during the day and evening
and a late night rideshare program, all of which are fare free and open to the
public. UW also operates a fee-based paratransit service for those with a disability
that prevents them from riding the wheelchair accessible fixed-route service and
an on-demand SafeRide service for nights and weekends.

W Yo
AT O NDLE

Figure 11: UW RoundUp logo

5.3.1 UW RoundUp

The University of Wyoming operates three fixed route transit services that are free and available for the public, with a service
span from 6:30am-10:30pm Monday through Friday. There are no fixed route services offered on the weekends, and service is
also reduced during the summer and other school breaks.
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Figure 12: Map of UW RoundUp Stops and Routes in Laramie city limits
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Table 2: Service characteristics for UW's fixed transit routes

Express M-F6:30am- Same 59mi  11(7in 8 232,161
6:30pm summer)

Link M-F 6:30am- Same 9.2mi 18 20 58,339
6:30pm

Evening M-F6:30pm- No service 6.1Tmi 12 15 9,118
10:30pm

Service is operated with a mixture of 40-foot buses and cutaway buses, and all vehicles are wheelchair accessible. Routes are
concentrated around the university but extend along the Grand Avenue corridor to Downtown, the Albany County branch of
Laramie County Community College (LCCC), and Walmart. There are a total of 24 stops across all routes, serving 18 square
miles.

5.3.2 Paratransit

UW also offers a paratransit for anyone whose disability would not be accommodated using a wheelchair accessible fixed-
route service. Rides are available Monday-Friday 6:30am-10:30pm during the academic year (including mid-year breaks) and
Monday-Friday 6:30am-6:30pm during the summer semester. The service is access by advanced reservation and pre-
approval only. Riders must submit an application thatis reviewed by the Transportation Services offices. Paratransit riders
must submit an application to determine ADA eligibility. Trips must be reserved via phone or email at least one calendar day in
advance. The service is free if scheduled in advance and occurring within a % mile radius of a UW RoundUp bus route. Fares
are up to $4 for rides not scheduled in advance or further than % mile from a UW bus route.
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5.3.3 SafeRide
This on-call demand response service operates late nights and weekends and offers rides anywhere within Laramie city limits.

This service is also free and open to the public. The service is accessed by requested a ride through the UW SafeRide App or
by calling by phone.

Table 3: SafeRide hours of operation

Academic Year Monday-Friday 10pm-2am
Academic Year Saturday 10am-2am
Academic Year Sunday 10am-10pm
Summer Friday & Saturday 10pm-2am

I "
e ﬂ =
TR '::..]. " I'QTIC.-'

ATl v, Pl 1A
for the Lindvpasiny of "Whaoaming
moc] Lwrmeria comamanity

s p— ﬁ

® 8

Figure 13: UW SafeRide app Figure 14: UW SafeRide office and vehicle
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5.4 Special Event Shuttles

The University also runs special event shuttles for events such as Jubilee Days. In 2025, there was an advertisement in the
local paper, Laramie Boomerang, advertising free parking at the University of Wyoming Parking Garage, with a shuttle running
from the garage to Downtown as well as the fairgrounds. Approximately 50 people per festival day used the shuttle service.

5.5 Wyoming 211

Wyoming 211 is a complimentary statewide service that connects residents with essential resources, particularly focusing on
transit and transportation assistance for medical appointments, employment, and related needs. Assistance is available by
dialing 2-1-1 or accessing the program's website. Although services in Laramie and Albany County have been limited,
Wyoming 211 is currently assessing opportunities to enhance support in these areas in collaboration with existing transit
providers and community services.

5.6 Greyhound Bus Service

Greyhound is a type of public transportation classified as intercity bus, offering carrier services for a fare between various
cities and towns. It operates as a private company and provides long-distance travel options across North America, which
distinguishes it from local, publicly-funded city transit systems. The Greyhound bus stop in Laramie is at the Petro Travel
Center off 1-80 on the city's northwest edge. Currently, there is no fixed route transit service to this location, so access to the
bus stop requires alternative transportation options. Greyhound provides one round trip serving Laramie, connecting it with
Salt Lake City to the east and Cheyenne and Denver to the west and south. The route schedules is detailed in Table 4. This
offers an opportunity for fixed route transit to improve access to intercity transportation in Laramie.

Direction Cities Time
Eastbound Salt Lake City -> Laramie -> Cheyenne -> Arrives 3:10pm
Denver

Departs 3:25pm
Westbound Denver-> Cheyenne -> Laramie -> Salt Lake Arrives 12:40pm
Cit
i Departs 12:44pm

Table 4: Daily Greyhound schedule at Laramie
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6. Existing Transit Performance

6.1 UW RoundUp Ridership

Ridership varies widely on the three routes in this
system. The following charts will compare ridership
at the route and stop levels.

The Express is the most frequent route, with an
operating headway of 8 minutes. It loops through the
core campus, stopping at several academic
buildings, student housing buildings, and parking
lots. It has the highest ridership of the three routes,
with an average of 19,347 riders per month. Ridership
fluctuates greatly throughout the year. It is highest
when schoolis in session, in particular during the
month of February, perhaps due to cold weather.
Ridership dips sharply over the summer.
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Existing Conditions

UW Roundup 2024 Ridership by Month

X
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Figure 15: UW RoundUp 2024 Ridership by Month

The Link is the route with the most non-campus destinations. It serves the Grand Ave corridor from downtown, through UW’s
campus, and out to the community college and Walmart. Its ridership is lower, averaging 4,862 riders per month, but much

more consistent throughout the year.

The Evening combines the service patterns of the Express and Link into a single route operated 6:30-10:30pm. It does not
operate during the summer, and it has the lowest ridership of the three routes, averaging 912 riders per month for the 10

months of the yearitis in service.

Page 21



Existing Conditions

Boundaries
Type

|\: Albany County Boundary

D Laramie City Boundary

Average Monthly Ridership

Jacoby Golf
Course

Bus Stop Ridership

Average Monthly Ridership

. 3,500 - 6,475.583

O 500 - 1,500

@ 200-500

121-200

Bus Route Ridership

Average Monthly Ridership
@ Express 19,347
= = Link 4862

Evening 760

bes

Figure 16: Map of stop-level and route-level ridership for the UW RoundUp

Figure 16 also sums ridership at the stop level regardless of route. The most popular stops are East Lot, Knight Hall, and the
South Express Lot, with more than 3,000 riders per month each. The high ridership at several on and off-campus parking lots
suggests that students utilize free satellite parking lots and then take the bus to their final destination on campus.

Regarding stops not associated with the UW campus, Walmart is the 6" most popular stop, with 645 riders per month.
Downtown ranks 11" with 369 riders per month, and Laramie County Community College ranks 13" with 185 riders per
month. Stop-level ridership for 2024 is depicted below in Table 4.
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East Lot

Knight Hall

South Lot

Union

Classroom

Lodgepole

Walmart

Spanish Walk Apartments
Anthropology

Science Initiative

Residential Halls

Downtown

Ivinson Parking Garage

Laramie County Community College
Arena Auditorium

Gateway

Early Childhood Education Center
Animal Science

Total
Table 5: Ridership by Stop

77,707
71,758
41,294
29,336
13,681
9,489
7,740
7,681
7,134
7,070
5,666
4,433
3,353
2,225
2,179
2,161
2,039
1,452
296,398

Existing Conditions
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6.2 SafeRide

The SafeRide program exhibits a similar ridership
pattern to the RoundUp, with peaks during the spring
and fall semesters. On average in 2024, it provided
2,010 rides per month. This service tends to peak at
the beginning and the end of the academic year,
typically in April and September. This ridership
pattern would suggest heavy usage by students,
though itis also open to anyone.

6.3 Paratransit

The paratransit service is less utilized than SafeRide,
providing an average of 762 rides per month. It does
have a seasonality swing with respect to the
academic calendar, but itis not as pronounced as
the peaks for SafeRide or the RoundUp.

Existing Conditions

SafeRide Ridership by Month (2022-2024)
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Figure 17: SafeRide Ridership by Month

University Paratransit Ridership by Month
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Figure 18: UW Paratransit Ridership by Month
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6.4 Demand Response Origins

Figure 19 shows the combined origin points for UW’s SafeRide and Paratransit demand response services, with most
originating along 3rd St. from downtown to Curtis St. Additional areas with high activity include the UW campus, lvinson
Memorial Hospital, Walmart, Downey St. (northwest), N 19th St., LaBonte Park, the south side of Russell St./Spring Creek Dr.,
and West Laramie. Many of these locations correspond to LCCC student residences, as illustrated in Figure 24. Overall, these
areas reflect the residential and commercial characteristics of demand response service trips in Laramie.

UgaVersitviors
V“;@' 1 gl

- T Y
0 14 34 63 105 166 232 409 767

Figure 19: Popular pickup locations for demand response transit (August 2022-May 2025)
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6.5 Eppson Center for Seniors

Eppson Center for Seniors provided 8,329 trips in calendar year 2024. This averages to 694 trips per month, which is a similar
volume to UW’s Paratransit service. The service was operated using three peak vehicles. The center did not provide any
information about origins or destinations.

6.6 Laramie Connections

Laramie Connections provided 4,000 trips in calendar year 2024, or an average of 333 trips per month. This is less than half of
the ridership of UW’s Paratransit service or the Eppson Center for Seniors. It is important to note that passengers do not need
to have a disability or be a senior to use this service. Of the 4,000 trips, 350 had a destination outside of Laramie city limits.

7. Land Use and Zoning

By evaluating land use, zoning, and growth, Albany County and the City of Laramie can more accurately assess transit needs,
allocate resources, and facilitate community development. Land use determines potential transit routes, zoning influences
density and suitability for transit services, and projecting growth informs how transit service could be scaled to address
congestion, parking, and environmental factors. Transit stops are allowed in all zoning designations.

Considering land uses that may support transit, residential land represents about 4% of the county and is primarily located in
and around Laramie. Commercial and industrial areas comprise less than 1%, and public lands—including parks, schools,
government buildings, and natural reserves constitute 34% of total land area. Population projections from the Laramie
Growth Plan (Page 11) indicate an 18% increase by 2040 for the County, highlighting the need to adjust transit planning to
changing land patterns.

Zoning regulations in Laramie provide a structured framework for development while addressing the community’s needs.
Residential zones encompass both single-family and multi-family housing, with increased density situated near the University
of Wyoming. Commercial zones are primarily distributed along major thoroughfares, whereas industrial districts are
concentrated within the southeastern rail corridor. The core of Laramie, designated as R3, allows single-family residences,
duplexes, townhomes, and multi-family residential buildings. This zoning designation fosters areas of higher housing density
in Laramie’s core which is conducive to transit service
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8. Demographics

The evaluation of demographic characteristics is vital for developing an effective 10-year public transportation plan in Albany
County and Laramie. Understanding the population distribution, employment status, educational attainment, and the racial
and ethnic composition of residents helps identify the specific needs and travel patterns of different communities. This
ensures that the transportation network is designed to serve all residents efficiently, addresses areas with higher demands,
and promotes equitable access to transit services.

8.1 Population

Albany County, located in southeastern Wyoming, is home to approximately 38,000 residents, with nearly 32,000 residing in
the City of Laramie. The racial and ethnic breakdown is predominantly white (85%), with smaller percentages of Hispanic or
Latino (8%), African American (2%), Asian (2%), and Native American residents (1%). The non-white and Hispanic populations
are higher in areas like West Laramie compared to other parts of Albany County.

The median age of 27 years highlights a youthful population, with a significant number of residents falling into the 18-24 age
range, largely influenced by the University’s presence. The gender distribution is fairly balanced, with a slight majority of
males over females. The median household income in Albany County is approximately $60,000. The county has a poverty rate
of around 21%, with the higher education institution's student population contributing to this statistic. Employment is mainly
centered around education, government services, retail, and healthcare.

Both Albany County and Laramie, Wyoming exhibit demographic characteristics typical of college towns, with youthful
populations and significant student influences on age, income, and poverty statistics. A summary of Albany County
demographics is shown in the Albany County Census Profile.

Populations and People Income and Poverty Income and Poverty
Figure 20: Albany County Census Profile % 37066 @ $59,881 ' @] $50881
Employment Housing Housing
65.3% 18,494 18,494
Business and Economy r% Families and Living Arrangements Families and Living Arrangements
tat " (D Total H
E 1,055 g 16,609 a 16,609
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8.2 Auto Ownership Rate

Laramie has an average household size of 2.1 people, but the auto-ownership rate in many blocks is 1.4-1.75, suggesting that
many residents do not have access to their own vehicle. This is also lower than the auto ownership rate in the rest of the
county. This lower rate of auto ownership is distributed throughout the residential neighborhoods of Laramie, with the
exception of the wealthiest neighborhoods in the northeast near the city limits. Providing additional fixed route transportation
could improve the mobility of residents who lack consistent access to a vehicle.

Auto Ownership Rates

Boundaries
Type
I\: Albany County Boundary

D Laramie City Boundary

Laramie Households by Auto Ownership
Average Cars per Household

[ 13815

By 15-17

w72

222

w2227

Figure 21: Map of the average vehicles per household in Laramie
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8.3 Low-Income Households

The plurality of census blocks in Laramie have a household median income of $25,000-$50,000, which is lower than
surrounding areas and the Wyoming average of $74,815. The modest incomes of Laramie residents could mean that
affordable public transportation would be helpful in managing household budgets and provide mobility options if car repair or
ownership becomes prohibitively expensive. The Center for Neighborhood Technology’s Housing and Transportation Index
suggest about 30% of income should be spent on housing and 15% on transportation for a neighborhood to be considered

affordable.

Median Household Income

Boundaries
Type

i % Albany County Boundary

D Laramie City Boundary

Laramie Median Houshold Income
Median Income

[™ 0-25,000

[ 25.000.1- 50,000

[y 50.000.1 - 75,000

. 75,000.1 - 100,000

. 100,000 +

Figure 22: Map of median household income in Laramie
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9. Transit Markets

9.1 Residents

Current fixed-route transit in Laramie only serves the campus and the Grand Ave. corridor, but there are many other densely
populated areas of the city. The population density map (Figure 23) shows that the census blocks bordering campus and
extending outward to the north, west, and south have population densities between 3,000-14,000 people per square mile. For
context, the City of Seattle has a population density of around 7,000 residents per square mile. Additionally, there is a second
locus in West Laramie with a density of 1,500-3,500 people per square mile and over 6,000 residents total. Laramie has
several neighborhoods with population densities that could support fixed route transit service.

Population Density Radiating from campus
-

Laramie Population Denisty

People per square miles

- 7,500 - 14,108.103
3,500 - 7,500

Figure 23: Map of population density in Laramie
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9.2 Off-Campus Students

Several current stops, such as East Lot and Spanish Walk Apartments serve on-campus UW apartment complexes and have
high ridership. Neighborhoods popular among off-campus residents could also be good candidates for fixed route transit
service. Figure 24 shows the density of student addresses for LCCC’s Laramie campus. There are concentrations throughout
the residential neighborhoods of Laramie. Hotspots include apartments clustered around N 19" St., apartments in the
northwest clustered around Downey St., the area south of Russell St./Spring Creek Dr., LaBonte Park, West Laramie, and the
housing behind Walmart.
Though this map shows
the homes of LCCC
students, it could reflect
popular neighborhoods
for UW and WyoTech
students as well.

Heat Map of LCCC Student Addresses in Laramie

Legend Spatial Reference N
Name: NAD 1983
® Studert Addresm —+— Raroad StatePlane
Sparse 1 Munwcipsd Boundary 0 05 1 2 Miles Wiyoming East
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PCS: NAD 1983

Figure 24: Heatmap of LCCC students addresses in Laramie
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9.3 West Laramie

Extending transit service to West Laramie would create a new market. The area is separated from downtown by Union Pacific
railroad tracks and the Laramie River, with only three crossings: Curtis St., Snowy Range Rd. (both on the north side), and I-80
to the south. There is also a pedestrian bridge close to downtown. West Laramie is comprised of several different sections of
development. There is some housing between the railroad tracks and I-80, referred to as the West Side, and additional
development on the western side of I-80, referred to as West Laramie. These areas together comprise a population of over
6,000 residents that are not currently served by fixed route transit.

West Laramie is also home to several trip generators: WyoTech trade school, Wyoming Territorial Prison State Historic Site,
Wyoming State Veterinary Laboratory, Laramie KOA, several hotels, and an elementary school.

9.4 Workers

Though Laramie may be known as a college community, it’s important to remember that there are many workers throughout
Laramie. Students
themselves may also be
employed, which could
increase the number of
destinations to which they Bolindariés
must travel each week. Most i
census blocks in Laramie
have a labor force
participation rate of above

f : Albany County Boundary

D Laramie City Boundary

Laramie Employment Status

60%. This suggests that many B——
people could benefit from P 250100
transit for work commute 080
purposes, in addition to Iy >o0-e0

>20-40

errands, school, and other
trip purposes.

0-20

Figure 25: Map of the percent of Laramie residents that are employed
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9.5 Commuters

County-Level

Laramie residents hold over
15,000 jobs in either Wyoming or
Colorado. 75% of the jobs held
by Laramie residents are within
Albany County. 10% of those
jobs or 1,586 positions, are in
Laramie County, Wyoming,
where Cheyenne is located.
These cities are about 50 miles
apart on I-80, requiring a 50-
minute drive if there is no traffic.
3% of jobs held by Laramie
residents (394 positions) are in
Natrona County, WY, where
Casper is located. Casper is
approximately a 2 hour and 20-
minute drive from Laramie.
Laramie residents hold 280 jobs
in Larimer County, CO, where
Fort Collins is located. All other
counties account for 1% or less
of workers who live in Laramie
County.
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Figure 26: Map of Laramie residents commuting to neighboring counties

These data suggest that substantial volumes of Laramie residents commute to Cheyenne, and slightly less so to Natrona

County, WY and Fort Collins, CO.
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Within Laramie

There are employment locations throughout Laramie. Blocks shown in orange, red, or purple in Figure 27 have a higher volume
of jobs. There is a concentration along Grand Ave. stretching from the university campus to Walmart. UW campus itself is also
a hotspot. Several blocks downtown host more than 50 jobs. North 3™ St. also hosts more than 150 jobs. Two blocks north of
the campus contains an insurance company and large apartment complexes hosting more than 50 jobs each. West Laramie
hosts an industrial tract with more than 150 jobs, several tracts around WyoTech with more than 50 jobs, and severaltracts on
either side of I-80 with more than 50 jobs each.
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Figure 27: A map showing the work location of people who live and work within the city limits of Laramie
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9.6 \Visitors

Laramie hosts visitors throughout the year. During the summer, it offers proximity to the Snowy Range Mountains, with
Medicine Bow-Routt National Forest, as well as the popular rock climbing area of Vedauwoo. There are also popular festivals
in the summer, such as Jubilee Days Higher Ground Fair, Archeology Fair, Brewfest and Famers Markets. In the winter, the
Snowy Range Ski Area is a common attraction, along with snowmobiling in the Snowy Range mountains. The university also
hosts many visitors for graduation, football games, and other events. There are also several conferences and conventions
held throughout the year in Laramie.

Travelers using bus or plane to reach Laramie have no fixed route transit option to reach the city once they arrive. This offers
two potential markets into which Laramie transit service could expand. Both the airport and Greyhound bus stop are located
in West Laramie and could augment other stops in residential areas of West Laramie.

Laramie Regional Airport
The Laramie Regional Airport offers commercial flights to Denver, as well as being open for general aviation pilots.
Commercial flights to Denver are offered via United Airlines. The flight is operated twice a day, except on Tuesdays and
Saturdays, in which only one flight is offered. The schedule is shown in Table 5. Service to the airport that coincides with these
flight times would provide residents and visitors options to access the
airport for travel. A longer service span would be necessary if airport
employees were to commute via transit. Though students are a large
market for Laramie’s airport, the university does not currently offer airport
shuttle service, except to international students at the beginning of a
semester.

Denver-Bound Departs 6:20pm Daily
Denver-Bound  Departs at Mon/Weds/Thurs/Fri/Sun Only
10:22am
Laramie-Bound Arrives at 5:22pm Daily -
Laramie-Bound Arrives at 9:00am Mon/Weds/Thurs/Fri/Sun Only Figure 28: The Laramie Regional Airport entrance
Table 6: Weekly flight schedule at Laramie Regional Airport
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There are also plans to develop a business park at the airport. 240 acres of land are set aside for business, with 125 acres
having water and sewer service currently. There is currently only one commercial building located in the business park. As
growth occurs at the business park, this could be another trip generator for fixed transit service to the airport.

9.7

Geographic Gaps

The current fixed route transit service, as it is all offered by UW, is primarily oriented to the needs of students and faculty,
leaving several areas of the city unserved or underserved:

There is no service to West Laramie, which has a population of roughly 6,000 residents, contains more than 1,000 jobs
and is home to WyoTech.

Shuttles currently serve on-campus dormitories such as White, Downey, Mcintyre, Orr, Crane and Hill Halls as well as
several campus-adjacent apartment complexes including Spanish Walk, Bison Village and Landmark. Any students
living off-campus do not have access to transit services unless they are within ¥4 mile of an existing off-campus stop.
There is no north-south oriented service, despite Laramie spanning roughly three miles in that direction.

There is no service to the Greyhound bus stop at the Petro gas station off |-80.

Laramie Regional Airport also lacks any fixed route service. Groome Transportation once operated service between
Laramie and Denver International Airport, but it has since been discontinued.

Though Ivinson Memorial Hospital is near the UW campus, there is no stop directly serving the hospital. The stops
near the hospital, such as East Lot and the Early Childhood Education Center, do not offer a fully ADA accessible
pedestrian connection to the hospital.

There is only one stop downtown, leaving key destinations such as the Albany County Courthouse and the Laramie
Post Office, more than a ¥4 mile walk from any UW RoundUp stop.
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a

e Thereis substantial new
development on the eastern end
of Grand Ave., and some of those
destinations are far from the two
current stops at LCCC and
Walmart. These include Laramie
High School, the Laramielceand =
Events Center, and several hotels |~
and apartment complexes.

e Thereis also an area south of [-80 : -
with some year-round : ! ,
destinations, such as the WYDOT -
Driver’s License Center, an animal
hospital, several hotels, and the
gymnastics school, aswellas a
seasonal destination: the Albany County Fairgrounds.

a
@
i @

Figure 29: Quarter-mile service area around all UW RoundUp bus stops

9.8 Schedule Gaps

Other transit gaps are created by issues of time, rather than location.

e Fixed route service does not operate on the weekends.
e Downtown business groups have voiced a concern that they do not receive enough foot traffic on game days. Since
football games happen on the weekend, fixed route service cannot serve that trip purpose currently.
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The Evening route skips the community college. This Al
would make it difficult to get to LCCC for evening — —~ RIDE FOR THE BRAND
classes or shifts. The LCCC stop is also the best way
to reach several recreation destinations: the City of
Laramie Recreation Center and the Laramie Ice &
Event Center. These are large spaces, with 62,000 sq
ft of space, multiple gymnasiums, and indoor and
outdoor pools at the recreation center. These
facilities are most popular in the evenings, so the lack
of bus service is a missed opportunity.

There is no evening service available at allin the
summer. This would make it difficult for year-round
residents to rely on the bus for transportation since it
cannot serve their evening trips for several months of
the year. Figure 30: Football Game at UW

Figure 31: Ilvinson Memorial Hospital
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10. PeerJurisdiction Transit Operations Review

In order to develop new public transportation options, and identify performance measures and goals for new service, several
peer jurisdictions with similar geographic, demographic, and institutions to Laramie and Albany County were identified and
reviewed as case studies. These included Taos, NM, Glenwood Springs, CO, and Cheyenne, WY and are summarized in Table
7. Although Laramie’s current transit service routes are small in mileage, the ridership levels, span of service, headways and
operating expenses are all comparative or better than peer agencies.

10.1 Taos, New Mexico

The North Central Regional Transit District operates transit service in 6 north-central counties in New Mexico, including
service to Santa Fe. Service in Taos also supports the University of New Mexico — Taos campus. The majority of funding comes
from federal grants, including Tribal Transit Grants.

10.2 Glenwood Springs, Colorado

Roaring Fork Transportation Authority (RFTA) provides service along 2 highway corridors, and 5 towns/cities in the area,
including Glenwood Springs. Part of RFTA, Ride Glenwood Springs, provides service throughout Glenwood Springs and other
local tourist attractions and shopping centers. Funding largely comes from local taxes and a private settlement totaling $10
million for the upcoming fiscal year.

10.3 Cheyenne, Wyoming

Cheyenne Transit Authority recently resumed service in 2023 after suspending service following the Covid-19 pandemic and
serves the city’s main business corridors. Cheyenne receives funding from local taxes as well as the FTA’s Urbanized Area
Formula Assistance Program.
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Services Fixed route, demand-  Fixed route, demand- Fixed route and Fixed route, on-demand,

Provided response, and response, and paratransit and paratransit
paratransit paratransit

Number of Fixed 3 9 1 4

Routes

Average 27,615 3,962 20,857 5,955

Monthly Fixed
Route Ridership

Average 15 minutes Variable; 2.5-5 hours 30 minutes 1 hour
Frequency
Span M-F 6:30am-10:30pm  5:20am-7:13pm 6:53amto 7:26pm (M-SU)  6:00-7:00pm (M-F)
(Most service M-F) 10:00-5:00pm (ST)
Fleet 36 60 (for 6 total 119 (for RFTA; smaller 19
counties) fleet used for Glenwood
Springs)
Operating $8.70 $4.96 $13.20 $5.80
expenses per
Vehicle
Revenue Mile
(Bus)

Table 7: Service characteristics of peer transit agencies
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11. Summary

Current and previous public transportation services and ridership demonstrate the base of a strong market for public transit
within the City of Laramie and Albany County. Previous plans had called for expanded services including new routes on the
north and west side, new destinations such as lvinson Hospital and WyoTech as well as intercity services. The next chapters
will build on the existing conditions and address:

1. Stakeholder and public outreach and input
2. Performance goals and objectives for new public transportation services
3. New and expanded public transportation service concepts including routes, stops, and operational characteristics
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Public Engagement Summary

1. Purpose

In support of the City of Laramie and Albany County’s initiative to develop a 10-year Strategic Public Transportation Plan, a robust
public engagement and outreach process was undertaken. This effort aimed to identify key transit markets, evaluate gaps in
existing services, and identify unique mobility needs, with particular attention to underserved communities. The project
prioritized improved access to employment, healthcare, and essential services, while advancing goals of equity, sustainability,
and operational efficiency.

Public input was integral to shaping the strategic plan. Outreach activities included a community-wide survey, interactive pop-
up booths at local public events, and the deployment of an online mapping tool and StoryMap accessible to the public. The
survey and StoryMap were posted on 4 websites, featured at 9 pop-up events, shared with 16 county and city businesses, and
distributed through more than a dozen organizations. In addition, valuable feedback was solicited from an Advisory Committee
composed of local stakeholders, as well as through over a dozen one-on-one individual meetings with representatives from a
range of local and regional organizations. These collaborative efforts ensured that the final recommendations are informed by
the diverse lived experiences and mobility needs of residents and community-based groups throughout Laramie and Albany
County.

R 1T —-—
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2. Outreach & Engagement Events Public Event

Over 14 unique outreach events occurred throughout the duration of the project as shown Stakeholder Meeting
Table 1 below. Advisory Committee
Date Event Engagement Focus
April 22 — April 23, 2025 Stakeholder Interviews Partner Agencies
April 26, 2025 Laramie Home & Garden Show Public
June 7, 2025 WYO Tech Car Show Public
June 12, 2025 Advisory Committee Meeting #1 Advisory Committee
June 17, 2025 Laramie Chamber Business Alliance “Welcome to Laramie” BBQ Businesses
June 20, 2025 Laramie Farmer’s Market Public
June 22, 2025 Blue Devils Drum & Bugle Corps Performance Public
June 27, 2025 Laramie Farmer’s Market Public
July 4, 2025 Freedom Has a Birthday Public
July 12, 2025 Jubilee Days and Parade Public
August 15, 2025 Eppson Center for Seniors Older Adults
August 18, 2025 Advisory Committee Meeting #2 Advisory Committee
September 6, 2025 University of Wyoming Football Game Public
November 14, 2025 Advisory Committee Meeting #3 Advisory Committee

Table 1. Summary of Outreach and Engagement Events
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3. Public Events

3.1 Overview

A series of in-person public events were held throughout the City of Laramie from April
2025 to September 2025, aimed at reaching a broad cross-section of the community.
These events included the Laramie Home & Garden Show, WYO Tech Car Show, Laramie
Farmer’s Market, Blue Devils Drum & Bugle Corps Performance, Freedom Has a Birthday,
Jubilee Days, and a University of Wyoming Football Game. Each event was strategically
selected to engage various segments of the population, such as residents, students,
visitors, and business owners.

The primary intent of these public engagement activities was to supplement technical
transit analysis with direct feedback from the people who use, or could potentially use,
the transit system. While technical analysis provides insight into how an expanded
system might function on paper, the lived experiences and needs of riders are best
understood through meaningful community engagement. These events
served as a platform for the project team to connect with populations
that might not participate in traditional outreach activities, including

Public Engagement Summary

10-YEAR PUBLIC

TRANSPORTATION PLAN

Lororne S

Where would you like to see transit go?

Please add a post-it note describing where you have interest in transit service going.

Safeway Laramie Ice
‘ | Arena

Fairgrounds Along 30th St.

Laramie
Airport

West Laramie

in

Vedauwoo

Denver Airport
H}; |

£l

A

Territorial
Prison

FE Warren Centennial
Air Force Base

I

Pilot Hill

Buckhorn Bev

Snowy Range
Ski Area

Fort Collins

Along
Reynolds

FE Warren
Air Force Base

Downtown ‘

10-YEAR PUBLIC TRANSPORTATION PLAN

transit-dependent groups, students, low-income riders, and culturally
diverse communities.

Id you like to see
transit go in the City of Laramie?

At each event, the project team facilitated interactive mapping
exercises, allowing participants to pinpoint desired locations for transit
service improvements and provide comments on transportation in
Laramie and Albany County. Surveys were made available in both paper
and electronic formats at public events.

Pop-Up Eveht Poster Example

South of Fort
Collins
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3.2 Public Events Photos

Jubilee Days
(07.12.2025)

WyoTech Car Show
(06.06.2025)

Farmer's Market
(06.20.2025)

= = 7 /
74 4, |
o> -
s A BSS E

Home and Garden Show

Freedom has a Birthday (04.26.2025) Farmer's Market
(07.04.2025) (06.20.2025)
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3.3 Takeaways

Across nine public outreach events, over 600 unique impressions were recorded,
including 546 written comments and 77 map markers for transit improvement or
expansion. Most feedback focused on ideal transit locations, with key destinations
noted such as West Laramie, the Laramie Airport, Happy Jack, Snowy Range, the local
hospital, Fort Collins, and Denver International Airport.

Respondents also recommended measures to enhance accessibility, including the
installation of bike and scooter racks on buses, improved walkability within Laramie, and
increased public awareness that University buses are accessible to the broader
community. Although feedback was generally positive, several participants raised
concerns regarding the funding mechanisms for expanded transit services and safety
issues, particularly those pertaining to ADA compliance and the availability of
accessible pickup points. The collected input has been organized into four primary
thematic categories as described below:

Public Engagement Summary

9 PUBLIC EVENTS m
ofele

€
im‘:)rele;rsl‘,liglfllg 6 0 0
/
54 ‘évonrgr?‘lnents
5277

inputs

@ Enhance Transit Routes and Destinations: Within Laramie, respondents most frequently identified the need for
Yy a transit link to and from West Laramie. Several comments highlighted the necessity of establishing public
Q""". transportation routes that connect key local and regional destinations, such as airports (including Denver
International Airport and Laramie), Fort Collins, Cheyenne, shopping centers, schools, parks, and medical
facilities. Suggestions included increasing stop frequency, extending service hours, and ensuring reliable

connections to outlying neighborhoods and major venues.

Increase Accessibility: Accessibility for individuals with disabilities emerged as a recurring theme. There were
(E\‘ requests for ADA-compliant stops, improved walkability, and enhanced transportation options for wheelchair
T~ Usersandthosewithvisionimpairments. Feedback also highlighted the need for safer pedestrian street crossings

atintersections and midblock locations.
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(J Integrate Biking and Alternative Transportation Modes: Integrating biking with alternative transportation

% modes, and enhancing infrastructure for cyclist safety. Some respondents identified obstacles, such as weather
conditions and vehicle obstructions, and suggested improvements to facilitate year-round use.

/ Improve Service and Public Awareness: Respondents advocated for clearer communication regarding routes

“\ Z and schedules, enhanced promotion of public transit options, and more reliable, on-demand services. Concerns
were noted about funding, competition with current providers, and the necessity for sustainable, user-friendly
transit systems that address diverse community needs beyond daily commuting.

The image below is a word cloud summary of written comments from pop-up events.

Where would you like to see transit go?

q q school
ital eman
hOS%f; stops along

safeway airport wyotech bus schools
area . small Cheyenne

oo yises university | eames
pilot heads

routie:;goru;: Jacpkublic a0 fOrt \Wagf ranspariation

cars somethings Op . happy
. center CO”InS downtown

“laramie people hillbike

trail type
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3.4 Public Events Input Photos

Farmer's Market
(06.27.2025)

o é Where did you travel

from for today's game? |
- .

UW Football Game
(09.06.2025)

LARAMIE 10-YEAR PUBLIC
TRANSPORTATION PLAN

& [y
Home and Garden Show
(04.26.2025)

Jubilee Days
(07.12.2025)

Public Engagement Summary

Freedom Has a Birthday
(07.04.2025)

RAMIE 10-YEAR PUB
ANSPORTATION PLAN

UW Football Game
(09.06.2025)
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4.1

A public survey was developed to gather input on transit needs, trip types, trip lengths,
origins and destinations, and opportunities for improvement in the City of Laramie and
Albany County. The survey was available in both online and paper formats, administered
from April 26, 2025, to September 15, 2025. Distributed through public events and online ’
platforms, itincluded 24 questions designed to assess community transit needs. In total, i
174 responses were collected, providing valuable feedback for future planning and

Online Survey

Overview

service enhancements.

A comprehensive list of where and how the survey was promoted is provided below:

Online:

City of Laramie Facebook Page

City of Laramie Website

Albany County Website

Albany County Planning Facebook Page
AARP Wyoming Chapter

© O O O O

Community Boards:
o 6/16 Downtown Development Authority

o 7/23 City of Laramie Traffic Safety
Commission

Public Engagement Summary

aramie & Albany County Trar
ar Public

ublic Tran

Online Survey Image

Public Outreach:

@)

@)

©)

o O O O O

4/26 AprilHome and Garden Show
6/7 WyoTech Car Show

6/17 Laramie Chamber Business Alliance
“Welcome to Laramie” BBQ

6/20 Farmer’s Market

6/22 Blue Drum & Bugle event at the
University of Wyoming

6/27 Farmer’s Market

7/4 Freedom Has a Birthday

7/12 Jubilee Days & Parade

8/15 Eppson Center

9/6 University of Wyoming Football Game
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Hung in Public Locations (County/City):
o Albany County Library and Government

Building

Basecamp

Bornin a Barn

Centennial Library

Centennial Post Office

Centennial Snowy Range Visitor Center

Cowboy Saloon & Dance Hall

Eppson Center

La Morenita Tiendita

Rock River Post Office

Rock River Town Hall

Snowy Range Laundry and Car Wash

c 0 0 O O 0O 0o 0 0 O o o

Snowy Range Flea Market

CITY OF LARAMIE & ALBANY COUNTY

The City of Laramie, Wyoming, in partnership with Albany County, is

County. Funding is provided by the Federal Transit Administration
and is administered by the Wyoming Transportation Department.

transit services in Laramie and Albany County by taking a short
online survey. Please scan the QR code to the left for access.

Thank you for your time and cooperation!

10-YEAR PUBLIC TRANSPORTATION PLAN

developing a 10-Year Public Transportation Plan aimed at identifying W
and improving public transit services within Laramie and Albany wyYor

Promotional Postcard for the Online Survey

(@) 0O O O o O O O O O

0O 0O 0 O O O 0o 0o o o o

Public Engagement Summary

Spic and Span Laundromat
3rd Street Bar

The Feed Store

The Herb House

Wyoming Fish and Game

Big Hollow Food Co-Op

Daylight Donuts

Laramie City Hall and Post Office
Safeway

Forwarded for Distribution:

Albany County Clerks Office

Albany County School District, Madison
Green (Communications Coordinator) and
Randy Wilkison (Chief Operations Officer)

Centennial E-Post

City of Laramie

Ivinson Community Hospital, Briana May
Laramie County Community College
Laramie Connections, Tim Snowbarger
Laramie Interfaith

Laramie Plains Civic Center

Laramie Soup Kitchen

Safe Project

University of Wyoming, Town to Gown

University of Wyoming, International
Students Admissions Counselor

University of Wyoming, Transit Drivers
Visit Laramie/The Albany Co. Tourism Board
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o WoyoTech, Director of Student Life
4.2 Takeaways

Survey results underscore several pressing needs regarding public transportation. Many respondents either do not utilize public
or alternative transit options, or do so mainly for recreational outings andvisiting friends or family. The most frequently requested
improvement is to provide transit services or alternatives that are better aligned with where people live and where they need to
travel—addressing both residential areas and desired destinations. Moreover, convenience, flexibility, travel time, and cost
emerged as the most influential factors shaping decisions about how to commute. Despite the presence of available options, a
significant portion of respondents—one-third—were unaware that the University of Wyoming RoundUp transit service is
accessible to everyone. Meanwhile, 68% noted that existing public or alternative transportation does not serve the routes they
require, and 70% indicated that if these services were available, they would choose them for their daily commute to work.
Altogether, these findings highlight the importance of expanding coverage, improving accessibility, and enhancing the overall
efficiency of transit offerings to better meet the needs of the community. The image below shows a word cloud of open-ended
public comments.

Do you have any other comments to improve transit in Laramie and Albany County?

DenvercampusSairports

flexibillity accessibility
conen G heyennecemee
Fort CollinSyear-rounc
wnelghborhoods
publiC transportation
workers/commuters

~maV@St Laramie
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4.3 Comprehensive Plan Survey

The City of Laramie has launched a two-year initiative (2025-2026) to revise its Comprehensive Plan under the new brand, Forge
Laramie. In support of this effort, a community survey was administered from June to September 2025, engaging over 800
respondents and collecting more than 1,300 inputs on a social mapping platform. The survey was designed to assess local
priorities across multiple sectors, including transportation. Given the connection
between the comprehensive plan update and the 10-year Public Transportation Plan, LARAMIE VALUES...
transportation-related feedback was closely examined.

Ongoing
Walkability & Transit
Investment 49%

Survey findings demonstrate that driving is the primary mode of transportation among
respondents, while a significant number also reported frequent bicycling or walking.
Bus ridership remains comparatively low, with only 67 individuals indicating regular
use. Notably, 419 participants
expressed increased willingness to

utilize bus services if enhancementsin SOCIAL MAP ROSTS %
. WHERE LARAMIE FEELS UNCOMFORTAB'LE

accessibility, safety, and comfort were r ’ °

implemented. When asked about .'"‘j o 5 *o qlu‘_?,.______

preferred destinations for improved R N  Long o etween i csings e
access via alternative modes—such
as bus, rideshare, bicycling, or

Four-way stop needed and

! ' ® tricky turning movements.

walking—respondents most c ‘0
!
. . @ 4
frequently cited downtown Laramie, i i ® o
. . N /,- i = < =) 3 =i | '__\\ 1
public open spaces, shopping '~ | S 3rd Off-Ramps at Boswell £ R ¥ W :
i Merge and stop-control concerns ! G R g * =
districts, and West Laramie as priority : necriomps :
ape : i t Grand & 2nd / lvinson-2nd
areas. Additionally, 49 percent of iGitings
. . (M Turning traffic + awkward
respondents value ongoing investment B <rocsings: pedestrians report
discomfort. ®

in walkability and multi-modal
transportation options.

Source: Forge Laramie Comprehensive Plan, Phase 1 Engagement Summary
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4.4  Survey Results by Question

1. Residency

Respondents were asked ‘What best
describes you?’ Among the 174 responses,
95% were Full-time City of Laramie or
Albany County Residents, 1% were Part-
time City of Laramie or Albany County
Residents, 3% were Students, 0% were
Tourists/visitors, and 1% were Other.

2. Transportation Modes

Respondents were asked ‘What is your
primary mode of transportation during a
typical week?” Among the 174 responses,
78% Drive Alone, 1% Takes the Bus, 3%
Carpool, 9% Walk, 10% Ride Bicycles, 0%
Use Rideshares such as Uber and Lyft, and
0% Use Taxis.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

1. What best describes you?

Full-time City of Part-time City
of Laramie or
Albany County Albany County

Laramie or

Resident

2. What is your primary mode of transportation

Drive Alone

Bus

Resident

Student

Public Engagement Summary

Tourist/Visitor

during a typical week?

Carpool

Walk

Bicycle

Rideshare
(Uber/Lyft)

Other

Taxi
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3. Transportation Modes

Respondents were asked ‘What transit
services in Laramie have you utilized?’
Among the 171 responses, 35% use the
University of Wyoming Roundup Bus
Service, 22% use the University of
Wyoming SafeRide Service, 2% use the
University of Wyoming Paratransit Service,
5% use the Eppson Center Transit
Services, 4% use the Laramie Connection
Transit Services, and 52% use None of
these services.

4. Transportation Modes

Respondents were asked ‘Did you know that
the University of Wyoming Roundup transit
service is open to everyone, not just
students?’ Among the 174 responses, 61%
responded Yes, and 39% responded No.

60%
50%
40%
30%
20%
10%

0%

Public Engagement Summary

3. What transit services in Laramie have you

utilized?
I I | [ |
University of University of Universityof  Eppson Laramie None of
Wyoming Wyoming Wyoming Center  Connections these
RoundUp SafeRide  Paratransit Transit Transit services
Bus Service Service Service Services Services

4. Did you know that the University of Wyoming
Roundup transit service is open to everyone, not
just students?

= Yes

= No
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5. Alternative Transportation

Respondents were asked ‘How often do you
take public or alternative transportation?’
Among the 172 responses, 3% reported
using services every day, 2% reported
weekdays, 5% reported once or twice a
week, 11% reported once or twice a month,
37% reported once or twice a year, and
42% reported never.

6. Alternative Transportation

Respondents were asked ‘For what
purposes do you use public or alternative
transportation?” Among the 169 responses,
with multiple selections available, 17%
reported using services to commute to and
from work, 13% reported to see a doctor or
medical professional, 18% reported to go
shopping, 20% reported to \visit
friends/family, 31% reported to access
recreational activities, and 46% reported |
do not use public or alternative
transportation.

45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%
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5. How often do you take public or alternative
transportation?

Everyday = Weekdays Once or Once or Once or Never
Twice a Twicea  TwiceaYear
Week Month

6. For what purposes do you use public or
alternative transportation? Select all that apply.
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7. Destinations

Respondents were asked ‘To where do you
typically need transportation?” Among the
159 responses, with multiple selections
available, 69% go to Downtown Laramie,
27% go to North Laramie, 25% go to South
Laramie, 35% go to West Laramie, 50% go
to East Laramie, 23% go to communities
west of Laramie, such as Centennial,
Harmony, and Albany, 36% go to
communities east of Laramie, such as
Hirsig and Cheyenne, 48% go to
communities south of Laramie such as
Fort Collins, and 21% go to other places.

8. Time of Day

Respondents were asked ‘What time of day
do you typically need transportation?’
Among the 151 responses, with multiple
selections available, 56% need
transportation from 5:00 AM to 9:00 AM,
50% need transportation from 9:00 AM to
12:00 PM, 48% from 12:00 PM to 4:00 PM,
71% from 4:00 PM to 7:00 PM, 32% 7:00 PM
t010:00 PM, and 15% from 10:00 PM to 5:00
AM.
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South Laramie
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7. To where do you typically need transportation?

EastLaramie  To communities Other
east of Laramie,
such as Hisrig
and Cheyenne

8. What time of day do you typically need
transportation?

12:00PMto 4:00PMto 7:00PMto 10:00PMto

4:00 PM 7:00 PM 10:00 PM 5:00 AM

Page 15



9. Overall Satisfaction

Respondents were asked ‘How satisfied are
you with the public or alternative
transportation service in Laramie?” Among
the 171 responses, 2% were very happy,
13% were happy, 30% were neither happy
nor unhappy, 25% were unhappy, and 31%
do not use the bus.

10. Destination Satisfaction

Respondents were asked ‘Is public or
alternative transportation going where you
need it to go?” Among the 174 responses,
31% responded yes and 69% responded
no.

Public Engagement Summary

9. How satisfied are you with the public or
alternative transportation service in Laramie?

= Very Happy

= Happy
= Neither Happy nor
Unhappy
= Unhappy
| do not use the bus
10. Is public or alternative transportation going
where you need it to go?

m Yes

= No
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11.

Respondents were asked ‘What public or

Desired Improvements

alternative transportation improvements
would make the most difference to you?’
Among the 148 responses, 32% desire
transportation closer to where they live,
36% desire transportation options closer
to where they want to go, 18% desire more
frequent service, 9% desire longer service
hours, 3% desire cleaner stops/vehicles,

and 2% desire safer stops/vehicles.

12.

Respondents were asked ‘What factors are

Commute Factors

most important to you when selecting a
Among the 165
with multiple selections

commute mode?’
responses,
available, 53% selected travel time, 43%
cost, 60% convenience and flexibility, 48%
reliability, 12% comfort and safety, 17%
reducing pollution and environmental
impacts, 8% the ability to make stops on
the way to work or home, 9% stress free

and 22% easy to understand and use.
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11. What public or alternative transportation
improvements would make the most difference to
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13. Alternative Commute Modes

Respondents were asked ‘Of the commute
modes listed below, which would you most
likely use if you couldn't drive?” Among the
171 responses, with multiple selections
available, 29% chose carpool, 10%
vanpool, 73% public bus (if service to work
were available), 51% bicycle, 54% walking,
19% taxi, Uber, Lyft, and 8% other.

14. Alternative Commute Modes

Respondents were asked ‘If public or
alternative transportation were available,
would you take public or alternative
transportation to/from work?’ Among the
164 responses, 68% reported yes and 32%
reported no.
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13. Of the commute modes listed below, which
would you most likely use if you couldn't drive?

Carpool Vanpool Publicbus Bicycle Walk  Taxi, Uber, Other
(if service Lyft
to work
were
available)

14. If public or alternative transportation were
available, would you take public or alternative
transportation to/from work?

= Yes

= No
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15. Alternative Commute Modes

Respondents were asked ‘If yes, how often
would you take public or alternative
transportation to/from work? Among the
134 responses, 18% would use alternative
transportation every time, 42% most of the
time, 9% never, 15% under certain
circumstances, and 16% under other
circumstances.

16. Fare for Alternative Commutes

Respondents were asked ‘If yes, how much
would you be willing to pay per ride (one-
way)?’ Among the 140 responses, 7% are
willing to pay $0, 24% less than $1, 39%
$1.01-$2, 14% $2.01-$3, and 16% more than
$3.

Public Engagement Summary

15. If yes, how often would you take public or
alternative transportation to/from work?

= Every time
m Most of the time
m Never
Only under certain circumstances

(specify using "Other" option)
= Other

16. How much would you be willing
to pay perride (one-way)?

= $0

m Less than $1
$1.01-$2

= $2.01-$3

m More than $3

Page 19



17. Respondent Age

Respondents were asked ‘Whatis your age?’
Among the 170 responses, 8% were age 18-
24, 22% were 24-34, 19% were 35-44, 19%
were 45-55,26% were age 65 and older, and
4% preferred not to say.

18. Respondent Ethnicity
Respondents were asked ‘What is your
ethnicity?”” Among the 168 responses, 2%
were Hispanic or Latino, 82% were not
Hispanic or Latino, and 17% preferred not
to say.
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15%
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5%
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17. What is your age?

Under 18 18-24 25-34 35-44 45-54 65and Prefer not
older to say

18. What is your ethnicity?

m Hispanic or Latino
= Not Hispanic or Latino

Prefer not to say
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19. Respondent Race

Respondents were asked ‘What is your
race? Amongthe 170 responses, 78% were
white, 2% were black or African American,
1% were American Indian or Alaskan
Native, 4% were two or more races, and
15% preferred not to say.

20. Respondent Gender

Respondents were asked ‘What is your
gender?” Among the 170 responses, 31%
were male, 55% female, 1% non-binary,
and 14% preferred not to say.
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19. What is your race?
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= Non-binary/third gender
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21. Respondent Household Income

Respondents were asked ‘What is your
household income?”” Among the 171
responses, 12% were less than $25,000,
16% $25,000-$49,999, 19% $50,000-
$74,999, 11% $75,000-$99,999, 18%
$100,000-$149,999, 11% $150,000 or

more, and 14% preferred not to say.
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21. Whatis your household income?

Lessthan $25,000- $50,000- $75,000- $100,000- $150,000 Prefernot
$25,000 $49,999 $74,999 $99,999 $149,999 ormore to say
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4.5 Survey Comments

Survey participants were asked, “Do you have any additional comments to improve transit in Laramie and Albany County?” Of
the 174 survey respondents, 79 respondents submitted additional comments. Their responses are summarized below.

Need for Expanded and Accessible Public Transit

Many respondents expressed a desire for more comprehensive public transportation options, including expanded bus routes,
increased stops, and service to underserved areas such as West Laramie, north Laramie, and far northeast Laramie. There is
also a strongcallfortransitconnectionsto nearby cities like Cheyenne and Fort Collins, aswell as to Denver International Airport
(DIA). Accessibility for disabled and elderly riders was frequently mentioned, with requests for more reliable paratransit and
wheelchair-accessible vehicles.

Improved Scheduling, Frequency, and Weekend Service

Commenters noted that current bus schedules are unclear and hard to access, with limited service outside of school hours and
weekends. There are calls for regular, reliable routes with consistent pickup and drop-off times throughout the city, including
evening service to downtown and recreational destinations. Increased frequency and better-marked stops were suggested to
encourage usage.

Integration with Existing Services and Community Awareness

Several comments advocated for partnering with the University of Wyoming (UW) to expand existing transit lines rather than
creating new services. Others highlighted the need for better public awareness and advertising of current transportation
options, as many residents are unaware of available services. Concerns were raised about routing transit to support locally
owned businesses.

Bike and Pedestrian Infrastructure Improvements

Many respondents requested better infrastructure for bicycling and walking, including dedicated bike lanes, improved road and
sidewalk conditions, and proactive enforcement of laws to keep bike lanes and sidewalks clear. Weather-related challenges,
such as snow and ice, were noted as major barriers to biking and walking, especially for those who rely on these modes year-
round.
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Affordability and Equity

Affordability was a recurring concern, especially for low-income individuals and those without access to a car. Calls for low or
no-cost transit with frequent service and multiple stops were common. Several comments highlighted the importance of
connecting residential areas to business and industrial zones to support those who rely on public transportation for work,
shopping, and essential services.

Community and Economic Development

Somerespondents suggested thatimproved transit options could boostlocal businesses, support economic development, and
foster a more connected community. There were requests for an annual or monthly pass option to make the system more user-
friendly and locally inspired.

Safety and Street Design

Calls for safer streets, reduced speed limits in residential areas, and better sight lines were frequent. Suggestions included not
allowing vehicle parking on streets, improved snow and ice removal, and enhanced safety measures for cyclists and
pedestrians.

Skepticism and Opposition

A minority of comments expressed skepticism about the need for expanded public transit, citing low demand and concerns
about cost. Some advocated for focusing on better roads, traffic optimization, and parking rather than expanded transit service.
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5. StoryMap & Interactive Online Map

In May 2025, the project team

introduced an online StoryMap
available on the City of Laramie’s
official website. The platform was
created to present information
related to the Laramie and Albany
County 10-year public transportation
plan. It contained details about the
transportation project and system in
both Laramie and Albany County. Its
primary purpose was to provide data
on transit services, infrastructure,
and demographic and economic
factors. The StoryMap used visual
elements to show various population
groups and analyze how transit
services align with those regions. By
displaying current conditions, the tool
identified service gaps and possible
Existing
operations were shown alongside

markets for transit.
demographic and economic data,
highlighting neighborhoods  with
limited transit access and indicating

Public Engagement Summary

Introduction

-

1-Year public :zansprtation Klan E o

10-Year Public Transportation Plan

City of Laramie and Albany County Transportation Authority

Mead & Hunt

May 7, 2025

public Comment Map ~ StudyArea  Zoning  City Growth  I'utureLandUse  I'tip Generators ‘fLransit Routes&Stops  Bus Stop Infrastructure  Pathway and Irails

Introduction

The City of Laramie, Wyoming, in partnership wil

the Albany County Transporiation Authoriry (ACTA)
are in the process of developing a 10-Year Public
Transportation Plan to identtfy, enhance, and
recommend new public transit services. Public
transportation oplions include University of
Wyoming Iransit Services, Lppson Center Iransit
Services, Laramie Connections, as well as alternative
modes such as e scooters, bike share programs, taxis,

vide shares, walking, and biking. This storymap offers

ALBANY

% COUNTY

* WYOMING *

irrent conditions in Laramie and

nd provides an opportunity for
fecdback via a survey and interactive map. Your
input is highly valued.

Funding is provided by the Federal Transit Administration and is administered by the
‘Wyoming Department of Transportation.

Public Survey

Lidership

Persistent Yoves —

StoryMap Cover Page
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Public Engagement Summary

areas with demand for public transportation. This method facilitated the identification of underserved locations and informed
planning processes.

The StoryMap also incorporated interactive features to encourage community engagement. It provided direct access to the
project survey, while the online mapping tool functioned as a public input mechanism. Residents were able to propose desired
transit destinations, recommend routes and stops, and submit feedback. The feedback gathered informed the development of
the 10-year public transportation plan.

https://storymaps.arcgis.com/stories/e038e75fd60244509¢c35141d974738d3

B Loamie Timnsit - Pubic Engoge X+

c s : i jence/ITEA93 241 2505060613862 daN =t * D B @ :

City of Laramie & Albany County Transportation Authority 10-Year Public Transportation Plan

Welcome!

Editor

The City of Laramie has received 3

Transportation Planning Grant from the Edit foatures

[y Select

the cammunity's vsien for public
tranaportation. users can add symbo'a
and comments 1o this interactive map,

Creste features.

suggesting new Iraned stops, routes, §  Suggest Extended Service Hours
and hours
@ Suggest Extended Service Hours
Please note, the beown (Link Route)
yellow (Express Route), and blue
(Evaning Routs) lines represent the
existing Unvversty of Wyoming
Rounup fixed route tramit service
The Link route and Express routes
provide servics fram 6:30 AM to 6:30
PM Monday Frday and the Evening
Route provides service from 6:30 PM to |
10:30 PM Monday - Friday. The

Evening Route does not ope-ate during
summer braak

Suggest New Bus Stop

© Suggest New Bus Stop

B Suogest New Route

—— Suggest New Route

Guide to Using the Public
Comment Map
We went 10 he

How to add a point/

«

Update or delete » leature.

e

StoryMap Interactive Map Page
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6. Stakeholder Engagement
6.1 Overview

Atotal of 10 in-person interviews were conducted by consultant staff with the city’s project manager, each lasting about an
hour. The format encouraged open, in-depth conversations on topics including evaluations of current and past transit service,
visions for the region’s transit future, and identification of key markets and destinations. Stakeholders also shared goals and
priorities for the long-term plan, discussed community engagement strategies, explored funding opportunities, and offered
suggestions through open-ended questions.

Participants represented a diverse group: Albany County Transportation Authority (ACTA), Eppson Center for Seniors,
University of Wyoming, City of Laramie, Albany County, Albany County Tourism Board, and Laramie Main Street. Additional
engagementincluded Laramie Connections, Laramie Regional Airport, Cheyenne MPO, Cheyenne Transit, and Centennial Ski
Resort. An interview with Enterprise explored their “Commute with Enterprise” vanpool service and commuter transportation
options to and from Cheyenne. This broad spectrum

ensured a comprehensive understanding of local needs gv‘ H[L

and priorities E m m ;ﬁ:i;;?/cly *&'"o"zoﬂvpvp

LARAMIE

Stakeholder feedback proved invaluable in identifying
key transit markets, clarifying long-term goals, and
suggesting actionable strategies for service
improvement. Open-ended input captured unique
perspectives and innovative ideas, shaping a ALBANY COUNTY
transportation plan responsive to the community’s
diverse, evolving needs.

KR

Eppsopn VISIT
¢ [LARAMIE| 7 A®FPoX
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From the interviews, six major themes emerged as described in Table 2 below.

Table 2. Summary of Stakeholder Comments

Accessibility &
Affordability

Service Frequency
& Coverage

Safety

Transit Service
Delivery Alternatives

Public Awareness

Funding and
Investment

Importance of making public transit accessible and affordable for people with disabilities, the
elderly, carless, and low-income individuals. Emphasis on addressing the cost burden of
transportation for medical trips and services.

Need for more frequent services and better coverage, especially in underserved areas (West
Laramie, Airport, and beyond City of Laramie limits) and areas with limited stops (Downtown).

Potential for commuter services to/from Cheyenne.

Importance of safety measures, specifically well-lit stops and adequate shelters.

Importance of safe access and bike/pedestrian connections to/from transit.

Need for alternatives to fixed-route service, including on-demand services and micromobility
solutions. Emphasis on Laramie being a biking community.

Need for better public awareness of existing transit and that it is available to the public (not
just university students).

Importance of involving the community in planning and decision-making processes for public
transit improvements.

Need for funding and investment in public transit systems, including the importance of
maintaining transit infrastructure and vehicles.
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7. Advisory Committee

The Advisory Committee was formed to provide expert guidance and community input throughout the project's development,
ensuring that the perspectives of key stakeholders shaped the planning process. Its primary purpose was to incorporate local
expertise and constituent representation into decision-making, thereby enriching the project with insight from across the
region.

Three virtual meetings were held, each with a distinct scope and purpose:

e June 12, 2025: The first meeting served as a kickoff and visioning session. Members were introduced to the project’s
goals and timeline, engaged in identifying key issues, and began the process of stakeholder mapping. This meeting
established the foundation for collaboration and set the priorities for the work ahead.

e August 18, 2025: The second meeting focused on presenting service development concepts, along with establishing
goals and objectives for the transit plan. Members reviewed proposed strategies, provided feedback on the feasibility
and alignment with community needs, and helped refine service concepts for further analysis.

e November 14, 2025: The third meeting centered on reviewing and revising previously discussed concepts and metrics.
Members evaluated the progress of the project, assessed the effectiveness of proposed measures, and suggested
adjustments to ensure the plan’s continued relevance and responsiveness to regional priorities.

Committee members brought substantial local expertise and served as voices for their respective organizations and
communities. Representation included the University of Wyoming, City of Laramie Planning, Albany County Planning, Albany
County Transportation Authority, Visit Laramie, Wyoming Department of Transportation, and Laramie Airport. Each member
contributed insights from their field, ensuring the planning process incorporated the diverse needs and interests of students,
older adults, residents, travelers, and businesses.

The advisory committee’s input informed the project by highlighting local priorities, validating strategies, and ensuring
community concerns were addressed at every stage. This collaborative approach was vital for building consensus, fostering
engagement, and enhancing the project's overall effectiveness and relevance to the wider community.
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Transit Terms Glossary

Core Transit Service Terms
o Fixed Route: A transit service that operates on a set schedule along a predetermined path with designated stops
o Demand Response: Transit service that operates in response to passenger requests rather than a fixed schedule and route
o Paratransit: Specialized transit service for individuals with disabilities who cannot use fixed-route services
o Headway: The time interval (usually in minutes) between vehicles traveling in the same direction on a particular route
e Span of Service: The hours during which a particular transit service is available
o Revenue Hours/Miles: The hours or miles during which a transit vehicle is in service and available to passengers
e Peak Vehicles: The maximum number of vehicles required to operate a route during the busiest period
o Transfer Point/Node: A location where passengers can switch from one route to another
e Layover: Scheduled time at the end of a route for vehicle recovery and operator breaks
o [terative Process: a step repeated until a desired outcome is achieved
Route and Service Types
e Loop Route: Aroute that circles through a set of stops and returns to its origin. Some loops are operated in both directions, with
buses traveling both ways on the loop
e Seasonal Service: Transit service offered only during certain times of the year (e.g., to ski areas or parks)
¢ Intercity Service: Transit connecting different cities (e.g., Laramie to Cheyenne)
Performance and Planning Metrics
e Ridership: The number of passengers using transit service
e CostperRider: The average cost to provide service per passenger
e On-Time Performance: The percentage of trips that adhere to the published schedule
o Transit Capture Rate: The proportion of trips in a corridor made using transit
e Service Elasticity: The responsiveness of ridership to changes in service (e.g., frequency, span). It is normally expressed
according to a percent change in the service characteristic, e.g. ‘In this case study, a 10% decrease in headway resulted in a 5%
increase in ridership’
e Penetration of Rider Markets: The extent to which transit serves different demographic groups
Infrastructure and Accessibility
e ADA Landing Pad: A designated area at a stop that meets Americans with Disabilities Act standards for accessibility
e Shelter: A covered structure at a bus stop for passenger comfort
e Mobility Hub: A location that integrates multiple modes of transportation (e.g., bike racks, bus stops)
Funding and Governance
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o Farebox: a physical or electronic device used for collecting passenger fares on transit vehicles
e Capital Costs: Expenses for vehicles, stops, and infrastructure
e Operating Costs: Ongoing expenses for running transit service
e Governance Structure: The organizational framework for managing transit services
Transit Technology & Data Standards
e Podaris: Transit sketch planning tool used for route modeling
o GTFS (General Transit Feed Specification): Standard format for transit schedules and associated geographic information
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1. Goals and Performance Measures

The Strategic Public Transportation Plan for the City of Laramie and Albany County sets forth well-defined objectives and measurable
performance indicators to assess the transit system's effectiveness and advancement.

The project’s principal goals are as follows:

e Advance Equitable and Sustainable Transit Access: Implement inclusive community outreach and optimize transit service to
ensure all residents, particularly underserved populations, have reliable access to essential destinations such as employment,
healthcare, and food services.

e Optimize Transit Network and Connectivity: Identify key destinations and improve routes, intermodal connections, and service
hours through comprehensive analysis and stakeholder collaboration to best serve community needs and support long-term
growth.

o Enhance Transit Service and Boost Ridership: Deliver frequent, dependable, cost-effective transit services to promote equitable
mobility, support economic opportunity, sustainable tourism, and reduce traffic congestion and environmental impact.

These strategic objectives underpin the

development of a robust, efficient transit m ﬂ;{.’?e m

network tailored to community needs and (=)

aligned with long-term regional growth and Basic Transit Community
sustainability priorities. Measures Secondary Effects Awareness

To realize these goals, the plan outlines specific » Ridership * Pedestrian Crash * Penetration of Target
performance measures, illustrated in Figure 1. » Cost-per-Rider Data_ in Transit Markets
These indicators are grouped into foundational * On-Time Corridors i _ + Growing Awareness
transit metrics (e.g., ridership, cost per mile) Performance : ¢Ut0 '!;re(a:vel .Td'mes n of Transit Services
. ’ . ’ . - - ransit Corridors ili
secondary impacts (such as improved access to Transit Travel Times * Favorability Towards
l q ) hi , * Access to Jobs Transit
emp oyment an economm growth in trfemsn . Analysis
corridors), and community awareness (including « Economic
increased visibility and public favorability toward Development in
transit). The methodologies for calculating these Transit Corridors
metrics and the timelines for achieving
performance targets are detailed in Table 1. Figure 1: Performance measures established for 10-year Public Transportation Plan.
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Ridership

Cost per Rider
On-Time Performance

Transit Travel Times

Pedestrian Safety

Auto Travel Times

Access to Jobs

Economic
Development

Penetration of Various
Rider Markets

Awareness
Favorability

Connectivity

Equity

Annually Automated Passenger Counter (APC) or operator counts from average service period
Annually Annual budget and ridership figures

Annually On-time performance monitoring and trip schedules

Annually Point to point within specific corridors, using AVL

12 mos. Compare pedestrian and bike crash data on transit corridors year-to year

3-6 mos. Compare auto travel times utilizing probe-data sources and/or WYDOT data

Upon opening of  GIS data analysis of jobs accessible within a 30-minute transit commute
new service

12 mos. + Changes in development pipeline, survey of business owners/developers

Annual Survey Web-based pilot survey will include demographic questions to identify seniors,
visitors, commuter, students, etc.)

Annual Survey Survey will ask respondents whether they are aware of specific services
Annual Survey Survey will ask respondents to rate their favorability of transit services

Upon opening of  Percentage of residents in historically disconnected areas within a 10-15 minute walk
new service of frequent transit

Financial Burden Reduced travel time to grocery stores, hospitals and increased access for zero car
household

Table 1: Performance measure metrics for 10-year Public Transportation Plan.
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Proposed Route Concepts

Development of Transit Route Concepts

The development of new transit route concepts was conducted through a collaborative and iterative process that integrated both
stakeholder and public input, alongside a comprehensive analysis of existing data and identification of transit service gaps. These
activities clarified unmet needs and priorities, ensuring the proposed routes addressed the community’s most significant challenges. Key
themes identified during this process included:

Accessibility & Affordability: Ensuring that public transit is accessible and affordable for people with disabilities, seniors,
individuals without access to private vehicles, and those with low incomes. Particular focus was placed on reducing transportation
costs associated with medical trips and essential services.

Service Frequency and Coverage: Addressing the need for increased service frequency and extended coverage, especially in
underserved areas such as West Laramie, the airport, and regions beyond Laramie city limits. Potential commuter services to and
from Cheyenne were also highlighted as a priority.

Safety: Emphasizing the implementation of safety measures, including well-lit stops, adequate shelters, and secure access
points. Enhancing connections for cyclists and pedestrians to transit facilities was also considered critical.

Transit Alternatives: Identifying the demand for alternatives to fixed-route services, such as on-demand transit, first/last mile
connections, and micromobility solutions. The notable biking culture in Laramie influenced the development of these alternatives.
Public Awareness: Stressing the importance of increasing public awareness of available transit services and promoting active
community involvement in planning and decision-making processes.

Funding, Interoperability and Investment: Highlighting the necessity for ongoing funding, practical governance and investmentin
public transit infrastructure and vehicle fleets to maintain reliable service.

Historic land use, infrastructure placement, and limited crossings: These factors contributed to transit isolation in priority
neighborhoods.

Initial route concepts were presented to the stakeholder advisory committee in August 2025, with feedback from these discussions
directly informing subsequent refinements. The finalized concepts were then shared with the advisory committee in November 2025,
underscoring the centrality of stakeholder engagement throughout the planning process. The route concepts were carefully tailored to
meet the diverse needs of the community and aim at enhancing system accessibility, coverage, safety, and operational effectiveness.
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2.2 Existing Service Recap

As outlined in Chapter 1, the existing Laramie transit system provides transportation services connecting the University of Wyoming and
local organizations, with fixed routes managed by the university. Several services including Paratransit and the Eppson Center require pre-
qualification by community members before requesting transportation.

University of Wyoming Services

e UW RoundUp: This service features three fixed routes available to the public at no charge: the Express, Link, and Evening
routes. Service operates Monday through Friday from 6:30 AM to 10:30 PM, excluding weekends, with limited operations during
the summer.

e SafeRide: SafeRide provides an on-call, demand response service during late nights and weekends. The service is
complementary and accessible within the city limits of Laramie.

e Paratransit: Tailored for individuals with disabilities who are unable to utilize the fixed-route offerings, Paratransit operates
Monday through Friday. Rides are free of charge if scheduled in advance.

Laramie Connections

This faith-based community initiative administers the Request a Ride program, which delivers cost-free transportation within Laramie and
up to a 90-mile radius for appointments and daily necessities. Service is available Monday through Thursday, as well as Sundays for
specific needs.

Eppson Center for Seniors

The Eppson Center facilitates a demand response transit service designed for seniors and other community members. Operations occur
within Laramie city limits, Monday through Friday, with ride requests required 48 hours prior to the needed service.

Figure 2 and Table 2 show the current fixed transit routes at the University of Wyoming, which form the basis for developing future transit
services in Laramie over the next three Phases (Phase |: 1-3 years, Phase Il: 4-7 years, and Phase lll: 8-10 years). The routes are organized
according to when they are expected to be implemented after the plan is adopted, with each Phase building upon and including the routes
and services from earlier Phases.
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)

)

Boundaries

7 3
W/ L3
C

Transit Stops and Routes

Greyhound Stop

©

UW Bus Stop

o

UW Bus Route

Figure 2: Existing UW fixed-route service. Interactive map link: 10-Year Public Transportation Plan

Table 2: Existing UW fixed-route metrics.

Academic Year Service Span Summer/Break Number Headway Annual Ridership
Service Span of Stops (mins)
Express M-F 6:30 AM - 6:30 PM Same 5.9 mi 11(7in 8 232,161
summer)
Link M-F 6:30 AM - 6:30 PM Same 9.2 mi 18 20 58,339
Evening M-F 6:30 PM-10:30 PM No service 6.1 mi 12 15 9,118
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2.3 Phasel (1-3 years)

Over the next one to three years, Laramie's fixed-route transit system is scheduled for substantial enhancements, including
improvements to both the Link and Express routes. A newly established West Laramie Route is intended to increase accessibility and
convenience for public transportation across the city. The current evening-only service will be replaced by extended operating hours until
10:30 PM on the Link, Express, and West Laramie routes. Further improvements will include increased frequency, additional weekend
service, and expanded transfer points, thereby providing riders with greater flexibility and dependable access. This Phase aims to
accommodate the evolving transportation requirements of the growing city and county.

Legend

| = Link O Existing Stop
~ Express O Existing Layover
== West Laramie © New Stop

: (Cuoom) (Mo J{Arona Audtorum ). East Lot Shtler 2

Colorado at Franklin - o

.

Monday-Saturday 6:30am-10:30pm

Figure 3: Phase I (1-3 years) service map.
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2.3.1 Link Route

During Phase |, the Link route will add 11 stops, improving access to downtown Laramie and the Ridley’s area as depicted in Figure 3. The
Link will operate Monday through Saturday, offering extended hours from 6:30 AM to 10:30 PM (previously ending at 6:30 PM). This
schedule enhancement enables residents to conveniently run errands in the evening, dine downtown, or access the university on
Saturdays. The enhanced route covers 9.7 miles and features 39 total stops.

New off-campus stops provide accessibility to a greater array of Laramie destinations. The new stop at Ivinson and 5th St serves the
Albany County Courthouse and Laramie City Hall while three new stops along Garfield St improve access to Ridley’s Family Markets, The
Pointe apartments the Recreation Center, the Ice and Event Center, and BestMed Urgent Care. Furthermore, three new stops along Beech
serve Laramie High School, the Department of Family
Services, and housing. Key transfer points at Knight
Hall and Ivinson Parking Garage further streamline
connections to other routes. Each complete trip takes
about 68 minutes, with buses arriving every 20
minutes, and the system continues to operate with
four peak vehicles. These enhancements support
local businesses and provide greater flexibility for
riders’ schedules, including weekend travel for work,
errands, or leisure. Figure 7 illustrates the

D AR

il - L
7T
| b |

Figure 4: Evening and Saturday hours ontheLink oy hancements to the Link route implemented during
would allow people to dine downtown in the evening
or after a UW football game. Phase I.

«\\

F/gure 5: Anew stop at Laramie High School would Figure 6: A new stop at lvinson & 5th would serve a

allow staff to commute to work and students to get complex of government buildings, including

home after Friday night football games or after- Laramie City Hall and the Albany County

school activities. Courthouse, which are currently unserved by
transit.
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Legend

= Link O Existing Stop

- Express O Existing Layover
= WestLaramie © New Stop

Figure 4: Phase | proposed Link route and stops.
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2.3.2 Express Route

Phase | also incorporates enhancements to the Express route (Figure 9),
including the addition of Saturday service and three new stops — most notably,
a key stop at lvinson Memorial Hospital. Previously, existing routes in Laramie
did not provide direct service to lvinson Memorial Hospital, despite its close
proximity to the University of Wyoming campus. Addressing this gap is essential
for ensuring residents have dependable access to critical medical care. Two new
stops, Old Main and 15th at Fraternity Mall, have also been introduced to
facilitate more efficient transfers, such as transitioning from the West Laramie
Route at lvinson Parking Garage to the Express at Old Main.

The Express route will also receive upgrades to extend operating hours from 6:30
AMto 10:30 PM. Covering a distance of 6.8 miles with 16 stops, each round trip
takes approximately 41 minutes. During daytime hours, buses will operate every
eight minutes, providing frequent service, while evening intervals will be set at 15
minutes. The system will require six peak vehicles but does not necessitate the
procurement of additional vehicles. These enhancements will improve transit accessibility and convenience for the community, making it
easier for residents to reach essential destinations such as medical facilities, educational institutions, and other key locations throughout
Laramie.

Figure 5: Ivinson Hospital is a new stop on the Express, which will
provide accessible service to Laramie's largest medical facility.
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15th at Fraternity Mall

Hospital Inset

Anthropology

{all
Legend
= |ink O Existing Stop
~ Express O Existing Layover
== West Laramie © New Stop

Figure 6: Phase | proposed Express route and stops.
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2.3.3 West Laramie

The implementation of the West Laramie route (Figure 11) in Phase | marks a significant advancement for Laramie’s public transit system,
directly addressing long-standing connectivity challenges for over 6,000 residents in the West Laramie neighborhood. A new transit route
would directly address historic mobility gaps and physical barriers within Laramie. Developed in response to strong public demand and
stakeholder feedback, this route fills a critical gap by providing fixed-route service to an area separated from downtown by the Union
Pacific railroad tracks and the Laramie River, with only Curtis Street and Snowy Range Road crossing these barriers. The lack of transit
options in West Laramie has historically limited mobility, forcing residents and visitors to rely on personal vehicles and taxi service to
reach key destinations such as grocery stores, medical care or the WyoTech trade school. By introducing this route, the city aims to
enhance accessibility and support both current community needs and anticipated growth.

Operating Monday through Saturday from 6:30 AM to 10:30 PM, the West Laramie route
covers nine miles with 27 stops and an approximate travel time of 46 minutes per loop.
Two peak vehicles ensure efficient operation with approximately 30-minute headways,
making transit more frequent and convenient for daily commutes and weekend
activities. The recommended stops form a loop desighed to minimize walking
distances to major destinations, including the WyoTech academic buildings and 1 ADVANCED TECHNICAL TRAINING
dorms, Dollar General, Velma Linford Elementary School, and housing throughout the - Automote - Collsen Re? 2 »
neighborhood. Notably, the route also introduces service to the West Side

neighborhood, including two new stops—one at the Lincoln Community Center, which
fulfills a specific request from the West Side Community Plan and provides access to
Laramie’s Head Start preschool. The possibility of extending the West Laramie Route
by one block to connect with the Eppson Center was also evaluated. However, this
alternative was excluded from Phase |, as the discontinuation of the Eppson Center’s
on-demand service is not expected during the Phase | period. Consideration of this
extension may be revisited in the future. These improvements not only enhance
connectivity and support local businesses but also ensure residents have reliable
access to essential services, strengthening the fabric of the community overall.

Figure 7: The West Laramie route would directly serve both
WyoTech academic buildings and dorms.
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Legend
= Link O Existing Stop

- Express O Existing Layover : -
_ — WestLaramie O New Stop

Ivinsonat Campus
8th Courtyards

- -

3rd at Colorado at = T
University

Snowy Range Velma Linford Elementary | L]
3 . . { Lincoln Community Center

3 at Flint  Velma Linford
Elementary

Pierce at Snowy L : e
Comm. Range o d

Venture at *new stops in bold
Adams

Monday-Saturday 6:30am-10:30pm

Figure 8: Phase | proposed West Laramie route and stops.
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Table 3 provides an overview of route metrics for the Link, Express, and West Laramie routes upon the completion of Phase I.

Table 3: Fixed-route metrics upon completion of Phase |.

Span of Headway Peak New Transfer Nodes
Service Vehicles Vehicles

Link Mon-Sat 6:30 AM - 9.7 mi 39 68 min 20-25 min 4-5 0-1 Knight Hall
10:30 PM
Ivinson Parking
Garage
Express Mon-Sat 6:30 AM - 6.8 mi 16 41 min Daytime: 8-10 min 6-7 0-1 Knight Hall
10:30 PM
Evening: 15-20 min Old Main
West Mon-Sat 6:30 AM - 9 mi 27 46 min 30-35 min 2-3 2-3 lvinson Parking
Laramie 10:30 PM Garage
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2.4 Phasell (4-7 years)

Phase Il retains the enhancements established during Phase | (years 1-3) and introduces a significant upgrade with the addition of the first
north-south fixed-route along 15th and 9th Streets. Implemented within 4-7 years after plan adoption, this new route addresses public
and stakeholder requests for improved north-south connectivity.

Legend

- Express O Existing Stop
= Link O Existing Layover
== \West Laramie © New Stop

== 15M/9h St 1 New Layover

3rdatClarke |

Velma Linford Elementa

(Frrce at Snowy Fange
.

Figure 9: Phase Il proposed fixed-routes and stops.

Page 22



Recommendations

2.4.1 15" and 9" Street North/South

Phase Il introduces the 15th/9th Street route (Figure 12), developed in response to public and stakeholder demand for north-south
connectivity. With service running in both directions on 9th St and 15th St, it provides a one-seat ride to campus from several
neighborhoods that are currently unserved by fixed-route transit. It connects to the UW’s campus at existing stops, such as Classroom
and North Hall, which also provides a convenient transfer to Ivinson Hospital. The north-south route effectively reconnects mobile home
parks and peripheral housing to campus, libraries, healthcare and civic destinations which make this a strong equity focused investment.

This route is crucial for reaching several areas of dense housing that fall on
Laramie’s periphery, such as Shadow Ridge Mobile Home Park and Arnold St
apartments to the south, as well
as Downey St apartments and the
Breazeale Mobile Home
Community to the north. The
Arnold Street routing is sensitive
to the neighborhood land uses
and local street pavement design.
It may be appropriate to shift the
route to Bill Nye when the
connection to 9" St is completed in the next decade. Key destinations served include the
Laramie Plains Civic Center, Albany County Public Library, La Bonte Park, Laramie
Interfaith, Feeding Laramie Valley, Slade Elementary School, Laramie Athletic Fields, and
Reynolds Crossing Professional Plaza. Transfer opportunities are available at 9th and
Grand for connections to the Link and West Laramie routes and to the Link 15th at
Fraternity Mall.

Figure 11: The 15th/9th route provides service to several mobile
home parks on the northern and southern fringes of Laramie.

The route operates Monday through Saturday from 6:30 AM to 10:30 PM, covering a route of / 3 £ \g
6.1 miles with 28 designated stops. The total journey time is approximately 40 minutes, ' Abany County Publie Lihrary\w \
with a scheduled headway of approximately 30 minutes. The operation requires 4 vehicles
during peak periods and 5 new vehicles in total, including 1 allocated as a spare.

Figure 10: A new stop at 9th and Grand would serve the
Laramie Plains Civic Center and the Albany County Public
Library.
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Loop operated in both directions

All Stops* E————

15t at Arnold 9th at Downey

15t at Sheridan 9th at Shields

15th at Fraternity Mall oth at Bradley

15t at Bradley

9th at Grand

15t at Shields 9th at Russell

15t at Downey

Arnold at 11t

Beaufort at 13th Fleet Services

Figure 12: Phase Il proposed 15th/ 9th St route and stops.
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"’

Legend

" 9th at Downey | ~ Express O Existing Stop
’ R = Link O Existing Layover

SRS = West Laramie © New Stop
_ | IR = 15t/gh St [0 New Layover

o m | Ivinsonat8th

B[ isthatSheridan
»
[ Amoldat 11th

Monday-Saturday 6:30am-10:30pm
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Table 4 provides an overview of route metrics for the Link, Express, West Laramie, and the 15"/9" St routes upon the completion of Phase
I.

Span of Travel Headway Peak New Transfer Nodes

Service Time Vehicles Vehicles

Link Mon- 6:30 AM — 9.7 mi 39 68 min 20-25 min 4 0 Knight Hall
Sat 10:30 PM Ivinson Parking Garage
Ivinson at 15
Express Mon- 6:30 AM - 6.8 mi 16 41 min Daytime: 8-10 6 0 Knight Hall
Sat 10:30 PM min Old Main
Evening: 15- Classroom
20 min 15™ at Fraternity Mall
South Express Lot
West Mon- 6:30 AM - 9 mi 27 46 min 30-35 min 2 0 lvinson Parking Garage
Laramie Sat 10:30 PM
15*/9t Mon- 6:30 AM - 6.1 mi 28 40 min  30-35 min 4 5 15" & Fraternity Mall
Sat 10:30 PM (includes 9™ & Grand
1 spare) North Hall
9™ at Grand

South Express Lot

Table 4: Route metrics upon completion of Phase Il.
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2.5 Phaselll (8-10 years)

Phase lll retains enhancements made in Phase | (the Link and Express improvements, along with the West Laramie route) and Phase Il (the
15th/9th route), while introducing the final fixed route — the Hospital-Safeway Loop. The Hospital-Safeway Loop completes the phased
transit vision plan and is scheduled to launch 8 to 10 years after the plan's adoption, following the implementation of Phase | and Phase Il.

Legend

~ Express O Existing Stop

= Link O Existing Layover s

— West Laramie © New Stop — pesiasuen)

== 15t/9th St 1 New Layover . . . et
= Hospital-Safeway Loop ‘ , S g . Lt tepae )

. 30th at Greys Gable
; ' : 8 [ ivinson atoth | :
Sl U S "1 30thatGrand |

3nd at Sherdan ST
y s 15th at Sheridan. 0 v

3rd at Russell B,

| _Beech atVista

" Hign School |

Monday-Saturday 6:30am-10:30pm

Figure 13: Proposed Phase Ill routes.
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2.5.1 Hospital-Safeway Loop

The Hospital-Safeway Loop represents the final fixed-route in the phased transit
vision plan for Laramie, designed to connect residential neighborhoods with
downtown and essential destinations such as healthcare facilities and grocery
stores. Operating Monday through Saturday from 6:30 AM to 10:30 PM, the loop
spans 8 miles with 31 stops and averages 46 minutes per trip. It offers direct
access to Ilvinson Memorial Hospital, Safeway, Goodwill, Laramie Athletic
Fields, several schools, and key shopping plazas enhancing east-west
connectivity in northern neighborhoods via Reynolds St and serving downtown
along 3rd St. The service runs every 30 minutes during the day and every hour in y
the evening, utilizing 4 peak vehicles and 5 new vehicles, with major transfer : & = g ' ' 7
points at locations including 3rd at Grand St., Grand at 21* St., South Express Figure 14: This route connects neighborhoods throughout Laramie
Lot, and Reynolds at 9" St., providing convenient one-seat rides and transfer to the Safeway, one of the few full-service supermarkets.

options to West Laramie, Walmart, and campus.

Figure 15: This route serves several k-12 schools, including
Slade Elementary, which would facilitate staff commuting to
work.
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Spring Creek at 13th  Athletic Fields

oth at Boswell Reynolds at 22nd

3rd at Russell 30th at Reynolds

3rd at Grand

Grand at 17th/
Residence Halls West

15t at Sheridan

Reynolds at 9th *new stops in bold

Figure 16: Phase lll proposed Hospital-Safeway Loop route.
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Table 5 provides an overview of route metrics for the Link, Express, West Laramie, 15"/9" St, and Hospital-Safeway Loop routes upon the
completion of Phase lll.

Days of | Span of Length Travel | Headway Peak New Transfer Nodes
Week Service Time Vehicles | Vehicles

Link Mon- 6:30 AM - 9.7 mi 39 68 min  20-25min  4-5 0-1 Knight Hall, Ivinson Parking
Sat 10:30 PM Garage, lvinson at 15", 3"
at Grand, Grand at 21%t

Express Mon- 6:30 AM — 6.8 mi 16 41 min  Daytime: 6-7 0-1 Knight Hall, Old Main
Sat 10:30 PM 8-10 min
Classroom, 15%" at
Evening: Fraternity Mall, South
15-20 min Express Lot
West Mon- 6:30 AM — 9 mi 27 46 min  30-35min  2-3 2-3 lvinson Parking Garage,
Laramie Sat 10:30 PM . .
3 at University
15th/gth Mon- 6:30 AM - 6.1 mi 28 40 min  30-35min  4-5 5-6 15" & Fraternity Mall, 9" &
Loop Sat 10:30 PM (includes Grand, North Hall, 9*" at
1-2 spares) Grand, South Express Lot
Hospital- Mon- 6:30 AM - 8 mi 31 46 min  Daytime: 4-5 5-6 3 at Grand, Grand at 21°%,
Safeway Sat 10:30 PM 30-35 min (includes South Express Lot, 3™ at
Loop ) 1-2 spare) University, Reynolds at 9",
Evening: 9t at Russell, Athletic
60-65 min .
Fields

Table 5: Route metrics upon completion of Phase Ill.
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With the completion of Phase lll, the transit network offers a variety of transfer points, resulting in a well-connected and integrated
system. Major transfer points (e.g., lvinson Parking Garage, Knight Hall, 3rd at Grand) could be designed as mobility hubs that serve as
reconnection nodes between previously isolated neighborhoods and offer additional services such as bike or scooter shares. The transfer
locations for all routes are described in Table 6.

Table 6: Laramie Public Transportation Transfer Locations.

Link

Link

Link

Link

Link

Express
Express
Express
Express

West Laramie
West Laramie
9th St

15% St

Express
West Laramie
9™ St

15" St

Hospital-Safeway

West Laramie

9" St

15" St
Hospital-Safeway
9" St
Hospital-Safeway
Hospital-Safeway

Hospital-Safeway

Knight Hall

IPG

IPG to 9" at Grand

Ivinson at 15™ to 15™ at Fraternity Mall

3 at Grand, Residence Halls West/Grand at 17", Grand at 21t

Old Main to IPG

Classroom

North Hall, 15" at Fraternity Mall, South Express Lot
South Express Lot

IPG to 9™ at Grand

3 at Flint, Clark or University

Reynolds at 9™ 9™ at Russell

Athletic Fields, South Express Lot
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2.7 Regional Connections

Beyond fixed-route service within the city limits of Laramie, the community and stakeholders expressed desire for regional transit
connections, namely access to the Laramie Airport, to recreational areas such as Snowy Rannge, and intercity service between Laramie
and Cheyenne.

2.7.1 Laramie Airport

During the public engagement process and stakeholder discussions for the 10-Year Public Transportation Plan, providing transit service to
Laramie Airport emerged as one of the most frequently requested destinations. This feedback was reinforced through conversations with
Laramie Airport staff, the advisory committee, and members of the public. Recognizing the demand, several approaches for connecting
transit service to the airport were evaluated.

The primary options considered included extending the fixed-route West Laramie service (Figure 19) to the airport or implementing a
flexible on-demand service. While both strategies aimed to address traveler
needs, extending the West Laramie route was ultimately not selected as the
preferred solution. The reasons included:

e Low Utilization: The airport serves only two flights per day, with an
average of 40-60 daily passengers. Most travelers are likely to continue
using personal vehicles except during peak periods, such as student

TN o,
arrivals and departures. This would result in buses running with very low ; T ? -
passenger loads for much of the day, leading to inefficient use of y ,
resources.

e Schedule Mismatch: Fixed-route schedules are unlikely to align well
with irregular flight arrival and departure times, potentially causing long
waits or missed connections for passengers.

e |ncreased Route Times: Extending the route would significantly
lengthen travel times for other riders on the West Laramie line, reducing reliability and attractiveness for existing users.

e Resource Allocation: Dedicating buses and operators to serve the airport on a fixed schedule would divert resources from higher-
demand areas, making the overall system less efficient.

e |ackof Flexibility: Fixed routes cannot quickly adapt to sudden changes in flight schedules or demand surges.

Figure 17: Laramie Airport.

Page 31



Recommendations

Faced with these difficulties, an on-demand transit service emerged as a cost-effective and practical solution for connecting to Laramie
Airport. There was also consideration that this type of service could benefit the nearby Hansen Teaching Arena. On-demand transit
provides adaptability to address the inconsistent and changing travel habits of airline passengers by dispatching vehicles and drivers
solely when necessary. Additionally, these services are better equipped to handle the different flight schedules, various departure times,
and baggage requirements that are typical among airport travelers.

To further explore how regional airports address similar transit challenges, two leading examples were reviewed:

e Jackson Hole Airport Shuttle: Launched by the local transit agency START, this pilot program provides a dedicated shuttle to/from
the airport. Passengers can book rides through an app, receiving service that aligns with flight times and passenger demand. This
approach allows for responsive, efficient use of transit resources and greater convenience for travelers.
https://www.jacksonwy.gov/674/START-On-Demand

e Ride MICRO at Wilmington International Airport (ILM): This innovative service allows passengers to schedule rides up to a weekin
advance or request them spontaneously within a designated zone. Ride MICRO offers seamless connections to the broader transit
network or direct access to nearby destinations. The on-demand model delivers shorter wait times, flexible pick-up and drop-off,
and adaptability to changing travel patterns, making it an attractive solution for airport transit.
https://flyilm.com/ground-transportation/
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Figure 18: Alternative routing for an extension of the West Laramie route to the Airport.
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2.8 Recreational and Intercity Routes

During the 10-Year Public Transportation Plan's public engagement, many participants requested public transportation to popular regional
recreational areas and employment opportunities in Cheyenne.

[ Happy Jack Trailhead

Figure 19: Map of proposed recreational and intercity routes.
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2.8.1 Recreational

During the 10-Year Public Transportation Plan's public engagement, many participants requested better transit to recreational spots like
Happy Jack and Snowy Range. Feedback from surveys and outreach stressed the need for accessible, reliable transportation to these
valued outdoor destinations.

Snowy Range Ski Area

Located west of Laramie in the Medicine Bow-Routt National Forest, Snowy
Range Ski Area offers a range of recreational opportunities, including skiing in
the winter and hiking, biking, and other sports during the summer. In previous
years, the ski resort operated an employee shuttle service specifically designed
to reduce parking demand at the base area. This shuttle helped minimize
congestion by transporting staff directly to the resort, lessening the need for
individual employee parking and supporting more efficient use of parking
facilities.

Service to Snowy Range Ski Area is proposed for weekends only and may be
sponsored by the resort. This service would accommodate both visitors and
employees, with three scheduled trips to Snowy Range and three return trips to
Laramie. Operations would require two vehicles. To better serve the needs of
both skiers and cyclists, it is recommended that vehicles servicing recreational
resorts be equipped with ski racks during the winter and bike racks in the summer. These features will enhance the convenience for
passengers carrying sports equipment and help promote transit ridership among recreation enthusiasts. A proposed schedule is detailed
inTable 7.

Figure 20: Snowy Range Ski Area.
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Table 7: Proposed schedule for seasonal transit to/from Snowy Range Ski Area.

Coveoen————omeruretime L mvaime

To Snowy Range 7:00 AM
8:00 AM
9:00 AM
To Laramie 3:30PM
4:30 PM
5:30 PM

Happy Jack & Vedauwoo

Transit service to Happy Jack and Vedauwoo would provide transportation to
these popular hiking and rock climbing destinations during specific times of the
year, typically operating on Fridays, Saturdays, and Sundays. The service would
run with a single vehicle and feature an approximately 75-minute headway,
meaning a bus would depart approximately every hour and fifteen minutes. This
schedule allows outdoor enthusiasts convenient access to the trails and
climbing areas without needing personal transportation, supporting recreational
use while reducing parking demand and environmental impacts in the area. This
service could also be sponsored by Transit to the Parks programs run by the
Federal Highway Administration such as the Federal Lands Transportation

7:45 AM
8:45 AM
9:45 AM
4:15PM
5:15PM
6:15PM

Program (FLTP) and the Federal Lands Access Program (FLAP).

Figure 21: Vedauwoo photo
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Table 8: Proposed schedule for seasonal transit to /ffrom Happy Jack and Vedauwoo.

m

To Trails 8:00 AM 8:20 AM Happy Jack
8:35 AM Vedauwoo
9:00 AM lvinson Parking Garage

9:15 AM
10:30 AM

Approx. 75-minute headway
continues throughout day

Final Trip 3:30 PM 3:50 PM Happy Jack
4:05 PM Vedauwoo
4:30 PM lvinson Parking Garage

2.8.2 Cheyenne

During public input on the 10-Year Public Transportation Plan, many people emphasized the need
for transit service to Cheyenne. Respondents stressed the value of reliable and frequent
connections between Laramie and Cheyenne, seeing this link as essential for improving regional
mobility and giving better access to jobs, healthcare, and other important destinations.

Stakeholders and community members said that such a service would help regular commuters
and would also benefit students and residents who travel to Cheyenne for different activities and
services. Itis anticipated that this service would a subscription vanpool type service such as
Enterprise’s Vanpool program or similar that provides large vans and/or SUVs that seat8to 15
persons. This service could be subsidized and cost-shared by major employers, the State of
Wyoming, and/or Cheyenne Transit.

Recommendations

Figure 22: Example subscription vanpool vehicle.
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Table 9: Proposed schedule for transit to/from Cheyenne.

Departure Arrival Time

Time

To Cheyenne 7:00 AM Downtown Cheyenne- 7:50 AM WY State Capitol- 7:54 AM

To Laramie 7:00 AM Downtown Laramie- 7:51 AM Ivinson Parking Garage- 7:54 AM
To Laramie 5:15PM Downtown Laramie- 6:06 PM Ivinson Parking Garage- 6:08 PM
To Cheyenne 5:15PM Downtown Cheynne- 6:05 PM

WY State Capitol- 6:09 PM

3. Evaluation of Route Concepts
3.1 Fixed-Route Concept Evaluation Methodology

Route concepts were developed using a transit sketch planning tool called Podaris. Podaris consumes General Transit Feed Specification
(GTFS) as inputs, allows planners to quickly sketch concepts for alternatives comparison, and produces runtime and vehicle needs
estimates. First, a detailed Podaris model of existing service based on UW Transit’s GTFS feed was created and validated the model
against paper schedules and input from UW Transit operational staff. Based on a synthesis of community feedback, stakeholder input,
and existing conditions data analysis, several concepts were developed for fixed routes serving the greater Laramie area using Podaris.
Through stakeholder input, four routes were selected for detailed cost and ridership modeling.

Podaris was not used to create a detailed operating schedule; however, it does generate a runtime for each route that drives a calculation
of estimated vehicles needed to operate the route. During presentation of initial concepts, stakeholders expressed concern that Podaris
runtime estimates were too fast and not realistic based on driving conditions. To address this concern, an additional 10% recovery time
was incorporated into all Podaris runtime estimates, as well as a layover time that varied from 7 to 20 minutes based on the optimal cycle
time for the route. Vehicle requirements were based upon this updated runtime and layover. Tables throughout this report present ranges
for vehicle requirements based upon request by UWYO Transit. The original estimate based on the updated runtime and layover is the
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lower end of the range, and an additional vehicle was added for comfort. The narrative may reference the lower end of the range since that
was the original estimate. The revenue hours and revenue miles calculations also reflect the service as it would operate using the lower
end of the vehicle requirements estimate.

3.2 Route Service Metrics

Table 10: Daily and annual service metrics by route.

Daily Revenue | Daily Revenue

Daily Trips Annual Revenue Hours Annual Revenue Miles

Hours Miles

19,136 (~ 45% increase 139,214 (~ 28% increase over

Link 48 64 466 . .
over existing) existing)
~ 0/ | ~RO0A i
Srces 106 88 791 19,528 ( 20-/0 -mcrease 151,762 ( 6./0 .|ncrease over
over existing) existing)
West Laramie 32 32 288 9,568 86,112
15th/9th 64 64 389 19,136 116,251
Hospital-Safeway 56 56 451 16,744 134,705

Table 10 summarizes the service provided in the ultimate Phase lll fixed-route transit network. Operated with an approximately 8-minute
headway during the academic year in the daytime, the Express has the highest trips, revenue hours, and revenue miles of any route. As a
long route with an approximately 20-minute headway, the Link would host the second most revenue miles and hours. The 15"/9" route
would share the same annual revenue hours as the Link (since they both use four (4) vehicles throughout the service day) and host slightly
fewer miles since it is a shorter route. The West Laramie route only requires two (2) vehicles throughout the day to maintain its
approximately 30-minute headway, so it would produce substantially fewer annual revenue hours than the other routes. The Hospital
Safeway Loop is a longer route that would use four (4) vehicles during the day and two (2) vehicles in the evening, so its annual revenue
hours and miles fall between those of the Link and West Laramie route.

These service levels would reflect a substantial increase compared to current service for the Link and Express. For example, there is an
increase of 45% for annual revenue hours on the Link and an increase of 20% for annual revenue hours on the Express. This increase
stems from the introduction of evening service on these routes. Both routes currently terminate at 6:30 PM, when they are replaced with
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the Evening. This plan recommends continued service on the Link and Express until the span of service end time of 10:30 PM to provide
better connectivity throughout Laramie at night. The increase in revenue hours and miles is primarily influenced by the additional hours of
evening service rather than longer routes or additional vehicles needed to serve them (there is a slight increase in distance on the Express
but no increase in vehicles).

Table 10 on the previous page also expresses daily values for the Express according to its daytime academic year schedule. However,
annual values reflect the seasonality of the route, with an approximately 15-minute headway operated throughout the service day during
the summer and school breaks. The service calendar in this plan also assumes no service on any route on the 14 days observed as
holidays for UW transitin 2024.

3.3 _Capital Costs
3.3.1 Methodology

Capital costs needed to start service on each route were estimated based on two components: new stops and new vehicles.

New Stops

Stops in this plan are directional. If an intersection would receive new service in both directions, then two stops would be required. At
locations with existing service in only one direction, such as Classroom, a single stop was added. Some streets would receive service in
only one direction, such as the loop in West Laramie, in which case only one stop was added at each intersection.

Table 11: Estimated cost of stop amenities.

assumed to‘rfecewe Fhe Sign $600
same amenities: a sign,

bench, ADA landing pad, Bench $1,500
and lighting. These

ADA Landing Pad $3,500
amenities may not be
preset at all existing stops.  Lighting $4,000
For example, the current Shelter $15,000
downtown stop lacks a R A :
bench and an ADA landing pad. However, this plan does not address Figure 23: Example of typical new stop amenities: ADA landing

pad in front of sidewalk, bench, sign, light from nearby
streetlight. Concrete bus pad not included in this plan. No
shelter at most stops.

infrastructure upgrades at existing stops, only the new stops proposed in this
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plan. The estimated cost for each stop amenity is shown in Table 11. These costs are based on recent estimates from several rural transit
agencies in Colorado and Wyoming.

The level of street lighting varied throughout Laramie, so lighting needs were estimated on by route basis. Roughly 50% of new stops on
the Link, Express, and West Laramie routes would need additional lighting since streets such as Beech and Garfield have limited lighting,
while 3" St. and Grand Ave have better lighting. Lighting needs were more limited on 15"/9" and Hospital-Safeway loops because the
streets served, such as Reynolds, 3" St., and 15™ St., offer more consistent lighting at intersections. For these two routes, 15% of stops
were estimated to need additional lighting.

The plan also does not incorporate any additional infrastructure
upgrades, such as crosswalks or pedestrian signals. Stops were sited at ,
intersections with pedestrian amenities wherever possible. However, o T
certain proposed bus stops lacked intersection control, such as Beech ' ;
at Glacier and Reynolds at 19", and would require essential safety and
access investments such as new stop signs, lighting or crosswalks with
pedestrian flashing beacons.

Shelters were included at only a few locations that would likely receive
higher traffic: lvinson Memorial Hospital, lvinson at 5" (County
Courthouse and City Hall), and WyoTech.

4

New Vehicles Figure 24: Intersection of Reynolds and 19th. 19th St is a good stop location

New vehicle costs were estimated using two types of vehicles for greater because it provides access to many apartments and townhomes. However,
flexibility in implementation. Current service in Laramie operates using ~ traffic on Reynolds does not stop. This bus stop would be safest with the
low-floor transit buses on the Express and high-floor cutaway buses on addition of a crosswalk.

the Link. The two vehicle types priced out in this analysis provide a

similar array of options for future service. A 20% spare ratio was maintained for all new services. This resulted in one spare each for the
15"/9" and Hospital-Safeway routes.
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The first vehicle option is a 30’ low-floor transit bus with wheelchair accessibility
provided by a ramp. An example model would be the El Dorado EZ Rider Il, with an
estimated price of $500,000 based on recent procurements. The vehicle contains
20—24 seats, two wheelchair spaces, as well as capacity for some standees. This
vehicle is operated by agencies in similar Western climates: Colorado Springs, CO
and Billings, MT. The ramp would reduce boarding time for passengers in wheelchairs,
and the low-floor design would allow for standing room if a route experienced high
ridership. The $500,000 price corresponds to the 30’ length, but 32’ and 35’ lengths
are also available for this bus if a higher capacity is desired. A typicalvehicle life
spanis 12 years or 500,000 miles.

Figure 25: Example 30' low-floor transit bus.

The second option is a 25’ high-floor cutaway bus with wheelchair
accessibility provided by a lift. An example model would be the Ford
StarCraft AllStar E350, with an estimated price of $225,000 based on
recent procurements. It contains 16 seats and two wheelchair spacesin a
transit configuration. This vehicle is similar to the buses currently operated
on the Link. It would provide a more affordable option thatis also ADA-
compliant. This vehicle does not require a commercial driver’s license
Figure 26: Example 25' high-floor bus. (CDL) to operate, which would increase the pool of potential drivers for
staffing purposes. A typical vehicle life spanis 12 years or 500,000 miles.

3.4 Capital Cost Estimates

The following tables summarize the capital cost estimates using each type of vehicle. The only difference between these two cost
estimates is the type of vehicle used. This plan proposes new stops on the Link and Express, but the schedule can still be achieved with
the same vehicle count. Since vehicle cost is much higher than the cost for new stops, using a more expensive vehicle results in
approximately 90-100% higher capital costs for the three new routes.
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3.4.1 30-Foot Low-Floor Bus with Ramp

Table 12: Capital cost summary if using 30' low-floor buses.

Recommendations

Total Initial Capital

New Shelters Cost of New Stops New Vehicles Cost (.)f New
Stops Vehicles
Link 21 2 $189,600 0 0
Express 3 1 $37,800 0 0
. $1,000,000-
West Laramie 21 1 $174,600 2-3 $1,500,000
$2,500,000-
15th/9th 48 1 $297,600 5-6 $3.,000,000
. $2,500,000-
Hospital-Safeway 39 1 $241,800 5-6 $3.000,000
$6,000,000-
Grand Total 132 6 $941,400 12-15 $7,500,000

Cost

$189,600

$37,800
$1,174,600-
$1,574,600
$2,797,600-
$3,297,600
$2,741,800-
$3,241,800
$3,972,200-
$5,472,000

Page 43



Recommendations

3.4.2 25-Foot High-Floor Bus with Lift

Table 13: Capital cost summary if using 25" high-floor buses.

Cost of New Total Initial Capital

Route New Stops Shelters Cost of New Stops New Vehicles Vehicles Cost
Link 21 2 $189,600 0 0 $189,600
Express 3 1 $37,800 0 0 $37,800
. $450,000- $624,600-
West L 21 1 174 2-

est Laramie $174,600 3 $675.000 $849 600
$1,125,000- $1,422,600-
15th/9th 48 1 $297,600 5-6 $1.350.000 $1.647.600
Hospital- $1,125,000- $1,366,800-
Safeway B2 1 $241,800 S $1,350,000 $1,591,800
$2,700,000- $3,641,400-
Grand Total 132 6 $941,400 12-15 $3.375,000 $4.316,400

3.5 Operating Costs

Operating costs were estimated for each route based on the costs reported to the National Transit Database (NTD) for UW Transit fixed
routes in FY24. The costs were inflated to 2026 dollars to reflect the FY26 operating year. As a Reduced Rural Reporter, UW Transit does
not provide separate cost reporting to the NTD for different types of operating costs, such as vehicle operations or maintenance. The
agency reports a single annual value for operating expenses that encapsulates all operating costs. Working from this base data, operating
costs were estimated using a flat rate of $87.82 per revenue hour. An additional $35 per revenue hour was added for new routes to cover
the cost of administering new service, such as personnel and facilities, which may include concessionaire fees.

The operating costs are summarized for each route in Table 14 on the next page. The West Laramie route would be the cheapest to operate
due to its low vehicle requirements, while 15"/9" would be the most expensive to operate since it requires four (4) peak vehicles
throughout the entire service span and includes the administrative fee for new services. To reduce the operating cost for 15"/9", one
could reduce the evening headway to approximately 60 min. With offset scheduling on the two patterns, this would continue to provide
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N/S service in that area twice an hour (e.g., northbound on 9" at the top of each hour, northbound on 15" at half past each hour) and
would reduce the operating cost estimate to be equivalent to the Hospital-Safeway route.

The daily and annual operating costs include evening service span for all routes until 10:30 PM. In case a shorter evening service spanis
desired for a certain route, the table provides the cost to serve each route for one hour at the evening headway (the Express and Hospital-

Safeway route have a reduced headway in the evening).

Table 14: Daily and annual operating cost by route.

Annual Operating Cost per Hour of

Daily Operating Cost Annual Operating Cost EVeningSalics Span
Link $ 5,395 $1,332,536 $ 83,284
Express $ 7,418 $1,646,114 $ 83,284
West Laramie $ 3,817 $942,908 $ 58,932
15th/9th $ 7,635 $1,885,816 $117,864
Hospital-Safeway $ 6,681 $1,650,089 $ 58,932
Grand Total $30,946 $7,457,463 $343,364
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3.6 _Ridership

3.6.1 Initial Estimate Using Transit Capture Rate

Ridership estimates for new services generally rely on a baseline provided by an existing
service within the same city. The baseline route should have similar characteristics to the
new route. For example, a route connecting downtown to a suburban shopping plaza
would be best predicted based on another route with a similar purpose. Current fixed-
route transit service in Laramie is primarily focused on the university. Most stops are on
university-owned property, with very few opportunities for anyone residing in private
residences to board the bus. However, the routes proposed in this plan are meant to
serve the rest of Laramie and Albany County and will not necessarily have the same
ridership profile as the current campus-oriented routes. The bygone Gem City Grand
serves as a stronger baseline for predicting ridership for the proposed routes. It offered
more stops off-campus and achieved higher ridership (66,839 FY12 annual trips) than the
successor service provided by the University of Wyoming - the Link (58,339 FY24 annual
trips).

Recommendations

Figure 27: Gem City Grand

Ridership was estiamted for each route based on the transit trip capture rate along path of the route. The methodology uses the following

steps to calculate the transit rate for the Gem City Grand:

1) Calculate the population within %2 mile buffer of stops on the previous Gem City Grand route using the 2010 Decennial Census.
2) Calculate the annual service dates of the Gem City Grand based on the 2012 Gem City Grand Plan.
3) Find avalue for trips per person per day: 3.77 trips per resident per day, the average for Wyoming residents in the National

Household Travel Survey'.

4) Multiply 3.77 x population in the corridor x total days of service for Gem City Grand = total trips taken by residents along the Gem

City Grand on days the route was operating

5) Divide the annual trips on the Gem City Grand by the total trips calculated above to get the transit rate.

T Bureau of Transportation Statistics. (2020). Wyoming transportation profile. U.S. Department of Transportation.

https://www.bts.gov/sites/bts.dot.gov/files/states2020/Wyoming.pdf
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This methodology estimates the percentage of trips taken by the population residing within Y2 mile of the Gem City Grand that utilized the
route. This calculation yielded a transit capture rate of 0.6% for the Gem City Grand. This transit capture rate was then applied the
following proposed routes: New Link, West Laramie, and 15"/9" using the calculation described below.

There were two instances in which a different transit capture rate was appropriate: the Express and Hospital-Safeway route. The Express
experiences much higher ridership than any other route in Laramie, so FY24 Express ridership and 2020 Decennial Census population was
used as the baseline for projecting ridership for the New Express. The same calculation described above yielded a transit capture rate of
1.7% for the Express. As the third route added to the network and the only one that does not serve the university directly, the Hospital-
Safeway route was not expected to generate ridership at the same rate as the other proposed routes. The Gem City Grand’s transit capture
rate was therefore reduced by 50%, using a transit capture rate of 0.3% for the Hospital-Safeway route.

To apply the transit capture rate to proposed routes, the following calculations were utilized:

1) Estimate the population within %2 mile dissolved buffer of all stops on each route.
a. Thedissolved buffer ensures that residents were not double counted within a particular route. However, the same
residents might fall within the %2 mile buffer for more than one bus route. Since the routes serve different destinations and
meet different purposes, it was determined as plausible that new routes could capture an additional 0.3-0.6% of a
resident’s total trips.
2) Calculate the annual service dates in 2026 based on the calendar proposed in this plan (assumed same 14 holidays, continued
operation of all routes during school breaks, and the addition of Saturday service).
3) Multiply 3.77 (see assumption #3 on the previous page ) x population along the route x annual service dates in 2026 = total trips
taken by residents along a proposed route on days transit is operating
4) Multiply the total trips by the transit capture rate to calculate the estimated ridership on an annual basis.

3.6.2 Modifying the Initial Estimate using Service Elasticities

The process described above yielded an annual estimated ridership for each proposed route. Elasticities were then applied to account for
differences in headway and span compared to the Gem City Grand. The elasticities were sourced from Transit Cooperative Research
Program (TRCP) Report #95: Traveler Response to Transportation System Changes Handbook?.

2Transportation Research Board. (2004). Traveler response to transportation system changes: Handbook (TCRP Report 95). Washington, DC: National
Academies Press. https://doi.org/10.17226/21935
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The Gem City Grand operated with a 30-minute headway, so a headway elasticity of -0.46 was applied for the Link, which has a 20-minute
headway. This means that for every 10% reduction in headway, transit ridership is expected to increase by about 4.6%. Dropping from a
30-minute to 20-minute headway is a 33% reduction, resulting in an expected 15% increase in ridership.

There was also an increase in service span of 1 hour for the Link, West Laramie, 15"/9", and Hospital-Safeway routes compared to the
Gem City Grand. TCRP 95 recommends an elasticity of 0.5 for non-comprehensive service changes. This means that for every 10%
increase in span, ridership is expected to increase by 5%. The additional hour is a 6.6% increase in span, resulting in an expected
ridership increase of 3.3%. The New Express hosts an additional 4 hours of span compared to 2024 service, a 33% increase. After applying
a service elasticity of 0.5, aridership of increase of 17% is expected.

3.6.3 Quality Control Check

TCRP 95 also provides examples of new transit systems and comprehensive system
expansions, with recommended service elasticities for each type of service change.
Rather than providing route-level estimates, these approaches estimate system-level
ridership based on metrics such as total bus miles or the change in revenue hours. The
following case studies were used to conduct two quality assurance checks of the
ridership estimates generated using the above methodology.

New Transit Systems Case Studies

TCRP 95 offered several case studies of service elasticities at the time of launching a
new transit system. The two smallest cities available as case studies, Chapell Hill, NC
and Greenville, NC, serve as good analogues to Laramie. Their transit systems were
introduced in the 1970s, at which point their populations were approximately 30,000
and 24,000 respectively, which is similar to Laramie. Chapel Hill is also a university
town; also, its new system had a similar service level compared to Laramie’s proposed
system because it used 21 peak buses (compared to 20 in Phase Il of this plan).
Greenville had a much lower service level of 3 peak buses in the new system and offers
a more conservative case study since it experienced lower system ridership than Chapel
Hill. One year into the introduction of their new systems, Chapel Hill experienced 2.09 Figure 28: Map of Chapel Hill's bus network when
passengers per bus mile while Greenville experienced only 0.8 passenger per bus mile.  introduced in the 1970s. It contained 4 routes serving the
To find a value that could be used as a quality control check in Laramie, the two case ;%Vgoz';‘;izfvxzfthe campus, similar to Laramie’s
studies were averaged, resulting in a value of 1.45 passengers per revenue mile for the

Laramie system (bus miles were not reported to NTD).
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Applying this ridership estimation method to the proposed routes resulted in a system-level estimate within 1.2% of the trip capture
method, which suggested plausibility of the original ridership estimate based on transit capture rate.

Comprehensive System Expansion Case Studies

TCRP 95 also offered case studies in which transit system comprehensively expanded their networks with multiple new routes. The report
calculated service elasticities for these comprehensive expansions. These are different elasticities than those associated with the
moderate changes in headway and span described in the elasticities section above. These cities were not as analogous to Laramie in
terms of population. The four smallest cities within these case studies were Eugene OR, Raleigh NC, Bakersfield CA, and Madison WI.
However, this plan proposes a comprehensive system expansion more so than a completely new transit system, so this case study was
important to test. The lowest two service elasticities were selected to provide a conservative estimate: 0.41 (for Raleigh) and 0.97 (for
Bakersfield). Averaging these two case studies resulted in a service elasticity for comprehensive system expansion of 0.67.

Applying this ridership estimation methods to the proposed routes resulted in a system-level estimate within 2% of the trip capture
method.

Since both quality control checks were within a 2% margin of error of the trip capture methodology, this served to corroborate the
transit capture methodology and suggests these ridership estimates are consistent with research in the field.
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3.6.4 Estimated Ridership by Route
Average Daily Ridership by Route
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Figure 29: Estimated daily average ridership by route.

The chart above displays the estimated daily ridership for the proposed routes in the 10-Year Public Transportation Plan. The Express
route, which already has a higher ridership, is projected to maintain its strong performance with slightly more than 230 additional trips per
day. Ridership on the Link is expected to improve beyond Gem City Grand performance and reach approximately 100 additional trips per
day compared to current service. The new routes range from 255 to 434 estimated riders per day, which is similar to the ridership
estimated for the Link. The West Laramie route and Hospital-Safeway route are anticipated to have a similar moderate level of ridership, at
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255 or 265 riders per day each, contributing to the overall system's usage. The 15th/9th Loop route is expected to attract a considerable
number of riders, with its ridership estimates indicating a healthy demand at an additional 114 daily riders beyond the proposed Link.

The increase in ridership on existing routes is driven by the expanded evening
service hours, as well as additional population served by new stops. The Link
also benefits from population growth compared to the 2010 census. Infill
development along the route, especially large developments such as the Pointe
and Glacier Place, expands the population served.

4. Operations Plan

4.1 _Service Delivery Model

The Laramie and Albany County 10-Year Strategic Public Transportation Plan Figure 30: Infill development, such as the 48-unit affordable housing
proposes a comprehensive service delivery model that integrates fixed route, complex Glacier Place on Beech St, provides more population and
subscription, and on-demand transit services to meet the region’s varied new markets for Laramie transit.

mobility needs. This coordinated approach maximizes accessibility and

operational efficiency by combining the broad coverage and reliability of fixed routes with the flexibility of subscription and on-demand
options, ensuring equitable access and adaptability as travel patterns and community needs evolve. Investments in fleet, technology, and
transfer infrastructure further strengthen the system’s ability to provide seamless, multimodal journeys and maintain high standards of
rider satisfaction for all users.

4.1.1 Fixed-Route Services

Fixed-route transit forms the backbone of the regional public transportation network in Laramie, providing essential connectivity for
residents and visitors alike. These services operate on predetermined schedules and stops along established corridors, linking key
destinations such as the University of Wyoming, downtown Laramie, major employment centers, healthcare facilities, shopping districts,
and residential neighborhoods.

Laramie's fixed-route bus system has historically been effective, particularly in meeting the needs of the University of Wyoming
community. The frequent and dependable transportation is essential for students, faculty, and staff as they commute between campus,
nearby residences, and popular shopping areas. High student ridership has consistently contributed to strong utilization, with routes
scheduled around class times and university events. As Laramie continues to expand and public interest grows, extending fixed-route
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services to high-demand destinations—such as downtown and major employment centers—would greatly benefit daily commuters and
support local businesses.

Recognizing this ongoing demand, the plan’s phased approach prioritizes expanding coverage and frequency. New routes—such as West
Laramie, 15th/9th Street, and the Hospital-Safeway Loop—are slated for introduction, while operating hours will be extended to better
serve evening and weekend travelers. These enhancements are in response to community feedback indicating gaps in service,
particularly for residents living west of the city center and those needing late-night transportation. The success of the fixed-route system
is reflected in steady ridership growth, requests for additional stops, and positive rider satisfaction surveys. As the population grows and
mobility needs evolve, expanded fixed-route service is essential to maintaining cost-effective, reliable transportation for students,
commuters, and frequent riders throughout Laramie.

4.1.2 Subscription and On-Demand MicroTransit Services

Subscription and on-demand transit services provide vital flexibility and accessibility within Laramie’s regional transportation network,
especially for areas and populations not fully reached by fixed routes. Subscription transit encompasses scheduled, recurring rides
tailored for particular groups or purposes—such as older adults, people with disabilities, or employees needing access to worksites
outside standard bus corridors. In Laramie, a substantial MicroTransit landscape already exists, including demand-response operations
from the Eppson Center for Seniors, Safe Ride’s late-night services, 211’s community ride coordination, as well as faith-based programs
like Laramie Connections. Riders can reserve these pre-arranged or recurring trips in advance, often using weekly or monthly passes,
ensuring consistent access to essential destinations such as medical appointments, grocery stores, and social services. These services
are designed for flexible scheduling, integration with specialized mobility programs, and cost-effective deployment in low-density
neighborhoods or for residents with unique needs.

While MicroTransit is flexible, it usually costs more per trip than fixed-route transit. As such, it's important to focus first on making fixed-
route services as effective and widespread as possible, and to use MicroTransit only where fixed routes cannot meet specific or unique
mobility needs. Decisions about expanding MicroTransit should be backed by clear ridership data and evidence of service gaps that fixed
routes or combined options cannot address. By using a careful, data-driven strategy the region can ensure all types of transit work
together to offer reliable, fair, and sustainable transportation for everyone in Laramie. It is recommended at this time to consider
subscription services to Cheyenne and the recreational areas of Snowy Range, Happy Jack and Vedauwoo and on-demand MicroTransit
service to the Laramie Airport.

As the region moves into the mid-term and long-term phases of the strategic plan, consolidating on-demand services is recommended to
improve efficiency, resource allocation, and user experience. By integrating existing MicroTransit providers under a unified platform or
management structure, the transit system can streamline scheduling, reduce duplication of services, and make it easier for riders to
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access information and book trips. This consolidation would also enable better coordination with fixed-route services, ensuring that on-
demand transit complements rather than competes with traditional options.

4.2

Fare Structure

An effective fare structure is critical to the financial sustainability, accessibility, and overall success of public transportation systems. For
Laramie and Albany County, the development of a new fare policy should balance the need for revenue generation with goals of equitable
access, ridership growth, and administrative simplicity. This section outlines best practices in fare policy, reviews common fare models
used by peer transit agencies, and provides recommendations for fare structures that could be implemented as the fixed route, on-
demand, and regional services expand in Laramie and Albany County.

4.2.1 Best Practices in Transit Fare Structure

Simplicity and Clarity: Fares should be straightforward and easily understood by all riders to minimize confusion and encourage
use. Agencies often favor flat fares or simple zone-based systems over complex, distance-based pricing for local services.

Equity and Affordability: Fare policies should ensure affordability for low-income populations, seniors, students, and people with
disabilities. Implementation of reduced fare programs or fare capping is common to protect vulnerable riders and promote
equitable access.

Integration and Interoperability: Fares should be coordinated across different services (fixed route, demand response, regional
connections) to facilitate seamless transfers and encourage multi-modal journeys, ideally through integrated fare media or mobile
ticketing.

Technology Adoption: Modern fare collection systems, such as contactless payments and mobile ticketing, can improve
convenience, reduce boarding times, and support fare capping and flexible pricing strategies.

Fare-Free or Zero Fare Options: Some communities, especially university towns and small urban areas, have adopted fare-free
models to maximize ridership, reduce administrative burden, and support mobility for all. However, this requires dedicated
funding to offset farebox revenue loss.

4.2.2 Potential Fare Structures for Laramie and Albany County

Given the current mix of fare-free university services and new fixed route, demand response, and regional connections proposed in the 10-
Year Strategic Plan, several fare structure options are appropriate for consideration:

Flat Fare: A single, low-cost fare for all local fixed-route services (e.g., $1.00 per ride) simplifies payment, is easy to communicate,
and supports equitable access. This could be extended to on-demand or demand response services, with possible surcharges for
premium offerings.
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e Reduced and Zero Fare Programs: Offer free or discounted fares for specific groups such as University of Wyoming students
(continuing the current model), seniors, youth, persons with disabilities, and low-income residents. Partnerships with the
university, social service agencies, and local governments can provide funding for these programs.

e Fare Capping: Using electronic fare payment, implement a daily or monthly cap so that riders never pay more than a maximum
amount within a set period, promoting affordability and encouraging frequent use.

e Regional/Zonal Fares: For intercity and regional routes (e.g., Laramie-Cheyenne), consider a higher fare reflecting longer distances
and higher operating costs. A simple two-zone system (local vs. regional) can be used to distinguish fares.

e Passes and Multi-Ride Discounts: Offer unlimited ride passes (daily, weekly, monthly) or stored-value cards with bonus rides to
incentivize regular use and support working commuters.

o Fare-Free Pilot: Consider piloting fare-free service on new or low-ridership routes (such as seasonal recreation shuttles) to
promote adoption, reduce administrative costs, and collect data on ridership impacts.

4.2.3 Fare Collection Technologies

To support flexible fare structures and efficient operations, Laramie and Albany County are encouraged to adopt modern fare collection
solutions, such as:

o Mobile ticketing apps

e Contactless smartcards

e Onboard validators for cashless payments

¢ Online account management for fare capping and pass purchases

These systems facilitate fare integration, improve data collection, and offer riders greater convenience, while also enabling targeted
programs for different user groups. For senior populations that may not be technologically savvy, cash payments or coupon books
should be considered.

4.2.4 Recommendations

1) Adopt asimple, flat fare for local fixed-route and on-demand services, with clear communication and signage at all stops and on
vehicles.

2) Maintain fare-free access for University of Wyoming students and explore expanded partnerships to subsidize fares for other
priority groups.

3) Introduce fare capping and mobile payment options to maximize affordability and encourage frequent ridership.

4) Implement a higher regional fare for intercity connections, ensuring fares remain competitive with the cost of driving and parking.
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5) Pilot fare-free service on recreation or low-density routes, funded by sponsors or grants, to boost mobility and evaluate system
impacts.

By following these best practices and tailoring fare structures to local needs, Laramie and Albany County can create a fare system that
expands access, supports financial sustainability, and encourages increased use of public transportation. Itis anticipated that with a
nominal $1.00 to $2.00 per day the estimated farebox recovery could be between 10% to 20% of operating costs.

4.3 Fleet Assessment

A comprehensive fleet assessment is essential for the successful phased expansion of transit services in Laramie and Albany County, as
it ensures strategic management of vehicle procurement and deployment to support increased service frequency, expanded coverage,
and new routes over a 10-year period. This process involves evaluating and potentially integrating vehicles operated by partners such as
the University of Wyoming, the Eppson Center, and Laramie Connections, creating a unified inventory to analyze deployment patterns,
capacities, and service overlaps. By adopting a system-wide approach, Laramie and Albany County can identify opportunities for vehicle
sharing, coordinated scheduling, and joint procurement, which helps reduce unnecessary investments, optimize maintenance resources,
and enhance service delivery. Considering options for fleet expansion, such as leasing for short-term flexibility or purchasing for long-
term needs, further supports efficient resource allocation and cost-effective solutions.

4.3.1 Fleet Needs

Phase I:

During Phase I, enhancements to the Link and Express routes, along with the introduction of the West Laramie route, will necessitate
additional vehicles to support extended operating hours, increased service frequency, and weekend operations. The West Laramie route,
in particular, will require two (2) new vehicles to maintain headways and reliable service. These vehicles should be ADA-compliant and
equipped with features such as wheelchair accessibility, lighting, and seating suitable for both peak and off-peak periods. The Link and
Express routes, based on current schedules and vehicle availability, will not require immediate additional vehicles but will benefit from
upgrades and possible replacements as the system grows.

Phase II:

Phase Il introduces the 15th/9th Street route—Laramie’s first north-south fixed route—which will require four (4) vehicles during peak
periods and a total of five (5) new vehicles (including one spare) to ensure operational reliability and maintenance flexibility. These
vehicles should be selected based on expected ridership, route length, and accessibility needs, with options for both low-floor and high-
floor buses. The expansion in Phase Il may also require reassessment of the existing fleet to ensure sufficient spare vehicles are available
to cover routine maintenance and unexpected service disruptions.
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Phase lll:

The launch of the Hospital-Safeway Loop in Phase Il will require five (5) new vehicles, including one spare, to provide consistent service
and accommodate projected ridership. By this stage, the transit system will operate a comprehensive network with increased vehicle
demands, necessitating a robust maintenance program and ongoing fleet assessment to maintain service reliability. All new vehicles
should be equipped with modern amenities, ADA accessibility, and energy-efficient technologies where possible.

4.3.2 Fleet Expansion Options: Lease vs. Purchase

To meet growing fleet needs, agencies may consider two primary options: leasing or purchasing buses. Leasing buses provides a faster
and more flexible solution, with a lead time of approximately six months and annual costs ranging from $10,000 to $15,000 per bus. This
option is ideal for meeting short-term demand spikes, piloting new routes, or filling gaps while awaiting delivery of purchased vehicles.

Purchasing buses, while requiring a longer lead time of 18 to 24 months, offers greater customization and long-term cost efficiency.
Standard buses typically cost between $300,000 and $900,000, with higher prices for customized models featuring enhanced
accessibility, increased seating capacity, or alternative fuel technologies. Purchased vehicles also provide agencies with greater control
over specifications, branding, and lifecycle maintenance.

4.4 Maintenance Facilities

As Laramie and Albany County embark on an ambitious 10-year strategic public transportation plan, the expansion and modernization of
the transit network will significantly increase the number of vehicles in operation, the variety of vehicle types, and the intensity of daily
operations. With new routes—such as the West Laramie, 15th/9th Street, and Hospital-Safeway Loops—being added and service hours
extended, the demand for reliable, safe, and efficient transit service will grow accordingly.

A dedicated maintenance facility is essential to supporting this expanded network.
Key reasons for establishing a maintenance facility include:

o Fleet Reliability and Safety: Regular preventive and corrective maintenance performed in a dedicated facility helps keep vehicles
in optimal condition, reducing the risk of breakdowns and enhancing passenger safety.

e Operational Efficiency: Centralized maintenance streamlines workflows, consolidates parts and tools, and allows for more
effective scheduling of vehicle servicing, which supports higher on-time performance and service reliability.

e Cost Control: A purpose-built facility can reduce outsourced maintenance costs and improve inventory management, resulting in
long-term savings.
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Support for Fleet Expansion: As the system transitions to a larger fleet, including both low-floor and high-floor buses, the facility
can be designed to accommodate different vehicle types, charging infrastructure for future electric vehicles, and additional

storage needs.

Workforce Development: A modern facility provides a safe and efficient workspace for maintenance staff, supporting

recruitment, retention, and ongoing training as technology evolves.

Itis recommended that the City and County evaluate maintenance facility locations adjacent to other existing public works facilities
where additional administrative functions such as dispatch could be sited.

4.5

First/Last Mile Connections

The success of advancing public transportation in Laramie and Albany County relies not only on route design and service frequency but
also on ensuring seamless, safe, and convenient first/last mile connections for all users. First/last mile connections refer to the journey
segments between a transit stop and a rider’s origin or destination. Addressing these segments is essential for maximizing transit access,
promoting equity, and boosting ridership across the region.

4.5.1 Safe Bike and Pedestrian Infrastructure

A robust network of safe and accessible pedestrian and bicycle infrastructure is
foundational to successful first/last mile connections. Many residents in Laramie and
Albany County live or work within walking or biking distance of transit stops, but gapsin
sidewalks, crosswalks, bike lanes, and lighting can create barriers—especially for seniors,
people with disabilities, and families with children. To address these challenges:

Sidewalks and crosswalks should be present and well-maintained at all transit
stops, prioritizing ADA compliance and universal design principles.

Protected or buffered bike lanes along major corridors and leading to key stops can
enhance safety and encourage active transportation.

Connections to the regional Greenbelt trail network.

Improved intersection controls, such as pedestrian signals and flashing beacons at
high-traffic crossings, can reduce conflicts and increase safety for all users.
Strategic lighting improvements at and around transit stops will further promote
security, particularly during early morning and evening hours.

Figure 32: Bicycle Racks on UWYO bus.
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These strategies would be prioritized along wide arterials and other high risk locations without designated pedestrian crossings.

4.5.2 Bicycle Racks and On-Board Bike Accommodation

For many riders, bicycling is a preferred first/last mile mode, particularly in a community with Laramie’s strong biking culture. To facilitate
bike-transit integration:

Install secure, high-capacity bicycle racks at all major transit stops, transfer points, and mobility hubs.

Ensure that all transit vehicles are equipped with front-mounted or interior bike racks, accommodating a minimum of two bicycles
per vehicle.

Coordinate with local bike shops, advocacy groups such as BikeNet, and the University of Wyoming to promote safe cycling and
provide educational programs on using bike racks and sharing the road with buses.

Ski racks should also be affixed to transit vehicles serving the recreational areas.

4.5.3 Mobility Hubs and Multimodal Integration

Mobility hubs—well-designed transfer locations that consolidate multiple transportation options—are critical for connecting public
transit with other mobility services. These hubs should provide:

Weather-protected waiting areas, real-time transit information, and clear wayfinding signage.

Designated zones for ride-hailing, car-sharing, and micromobility devices such as e-scooters or shared bikes.
Secure bike storage, lockers, and charging stations for e-bikes and scooters.

Seamless connections to pedestrian and bicycle networks, including direct, accessible paths to nearby destinations.

Recommended locations for potential mobility hubs include:

1.

lvinson Parking Garage: This location is strategically positioned to serve key destinations such as the Albany County Courthouse
and Laramie City Hall. It also acts as a crucial transfer point for other routes, enhancing connectivity and accessibility for
residents and visitors alike.

Downtown Laramie near the Rail Depot: The downtown area near the Rail Depotis a prime location for a mobility hub due to its
central position and accessibility. This area is well-connected to various parts of the city, making it an ideal spot for a transit hub
that can facilitate easy transfers and access to different routes.

East Lot: The East Lot also serves as a strategic spot for a mobility hub. Its position makes it convenient for people living in the
northern and eastern areas of Laramie, including both residents and students, to access public transportation. Thanks to its
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location, the East Lot works well as a transfer point that links different transit routes and improves the system’s overall efficiency.
Additionally, it offers plenty of room for various mobility hub facilities.

4.5.4 First/Last Mile Equity and Accessibility

Ensuring equitable access to first/last mile connections is essential for underserved populations, including those without access to
private vehicles, people with disabilities, and residents of lower-income or outlying neighborhoods. Key strategies include:

e Prioritizing infrastructure investments in areas currently lacking safe pedestrian and bicycle facilities, particularly in West Laramie
and neighborhoods identified through community engagement as having high unmet mobility needs.

e Partnering with local organizations to offer subsidized or free bike-share memberships and on-demand microtransit services for
those with mobility or financial barriers.

e Coordinating with schools, employers, and community centers to develop “safe routes to transit” programs, building confidence
and skills among new users.

By investing in comprehensive first/last mile solutions—including safe and accessible bike and pedestrian infrastructure, abundant
bicycle parking, and integrated mobility hubs—Laramie and Albany County can create a public transportation system that is convenient,
equitable, and attractive for all residents. These connections will play a pivotal role in supporting sustainable growth, reducing reliance on
single-occupancy vehicles, and advancing the community’s long-term transit vision.

5. Governance Plan

Effective transit governance is essential to realizing the vision of a robust, equitable, and sustainable public transportation system for
Laramie and Albany County. As the 10-Year Strategic Public Transportation Plan advances through its three implementation phases,
governance structures must ensure operational continuity, foster intergovernmental collaboration, and provide the flexibility needed to
expand and adapt services. This section outlines recommended governance pathways, addressing options for each phase and providing
guidance for a transition toward a unified transit authority.

5.1 Overview of Transit Governance Models

Across the United States, public transit systems are managed through a variety of governance models, each reflecting local needs,
funding sources, and institutional capacity. Each model has distinct advantages and challenges related to funding flexibility, operational
control, regional coordination, and stakeholder engagement:
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e City or County Departments: Transit services are operated as part of a city’s public works or transportation department, with
oversight provided by city councils or designated commissions.

o Advantages: Direct control by local elected officials enables rapid response to city-specific needs and priorities.
Integration with other municipal services can lead to operational efficiencies and streamlined decision-making.

o Challenges: Limited funding sources may restrict service improvements or expansion. Political cycles can affect long-
term planning and stability. Coordination with neighboring jurisdictions can be difficult when service needs cross city
boundaries.

o Transit Authorities: Independent legal entities established by state or local legislation, governed by appointed boards and vested
with powers to levy taxes, issue bonds, and enter contracts. Multi-jurisdictional entities manage transit across broader geographic
areas through interlocal agreements.

o Advantages: Dedicated funding powers (e.g., levying taxes or issuing bonds) provide greater financial stability and
flexibility. Regional scope fosters coordinated planning and service delivery across multiple communities. Broader
geographic coverage enables more comprehensive regional transit solutions, and pooling resources can enhance funding
capacity and service integration.

o Challenges: Establishing a transit authority requires complex legal processes and intergovernmental agreements.
Appointed boards may reduce direct accountability to voters, and aligning the interests of participating jurisdictions can
be difficult. Balancing diverse priorities may also lead to conflicts over resource allocation.

o Universities and Educational Institutions: Universities frequently manage transit systems directly, especially in college towns, to
accommodate both students and the broader community. For example, the University of Wyoming presently operates the
fixed-route public transit system in Laramie.

o Advantages: University-operated systems are highly responsive to campus needs and have established expertise in
serving concentrated ridership. These systems often benefit from stable institutional funding and strong community
relationships. In Laramie, a key advantage is that the University already operates most transit service, including all fixed-
route service, providing established infrastructure, fleet resources, and operational experience.

o Challenges: Service may be focused primarily on university populations, limiting coverage or responsiveness to broader

community needs. Expansion beyond campus boundaries can strain operational resources and require new funding
partnerships.
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5.2 Service Delivery

Within any governance model, service may be delivered directly by the responsible entity, meaning it owns and operates the fleet using its
own employees. Alternatively, transit services can be delivered through contracts with private operators under public oversight and
funding.

Contracting with private operators can increase efficiency, introduce innovation, and reduce public-sector costs. Contracted services
offer flexibility to scale operations and leverage private investment. However, oversight and quality control may be more challenging,
requiring robust contract management. Profit motives can conflict with public service goals, and long-term contracts may limit the public
sector’s ability to adjust services as needs change.

5.3 Phase l: Governance Option: University of Wyoming as Transit Operator

For Phase | (Years 1-3), itis recommended that the University of Wyoming continue to operate the fixed-route transit system, provided it is
willing and able. The University currently manages core services such as the Link, Express, and SafeRide, offering established operational
capacity, experienced staff, and strong community relationships. Maintaining the University as operator during this phase ensures service
continuity, minimizes disruptions during early expansion, and leverages institutional expertise. This arrangement is particularly suitable in
the near term, as the majority of ridership is university-based and operational resources are already in place. Alternatively, the City could
considering taking over Phase | or running it jointly with the University.

5.4 Phase ll: Transition Planning - Exploring a Legal Transit Authority

As the transit system expands in Phases Il and lll, the complexity and geographic scope of operations will increase, requiring broader
governance and funding mechanisms. It is recommended that the City of Laramie, Albany County, the State of Wyoming, and the
University of Wyoming jointly explore forming a legal transit authority. A transit authority would provide a regionally representative
structure with legal authority to plan, fund, and operate public transportation across jurisdictions. The exploration process should
include:

e Assessment of legal pathways for authority formation under Wyoming State law

e Evaluation of governance structures in peer communities

e Stakeholder and public consultation to ensure alignment with community needs

o Development of an intergovernmental agreement outlining roles, funding, and transition timelines
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5.5 Phase lll: Governance Option: Transit Authority

A typical regional transit authority is established as an independent public entity governed by a board of directors appointed by
participating jurisdictions. Its structure and responsibilities include:

5.6

Board of Directors: Comprised of representatives from the city, county, university, and/or state, responsible for strategic
oversight, policy direction, and fiscal stewardship.

Executive Leadership: A chief executive officer or general manager oversees day-to-day management, supported by professional
staff in operations, planning, finance, and customer service.

Funding and Budgeting: The authority is responsible for developing annual budgets, securing federal, state, and local funding,
and managing fare and revenue collection.

Operations and Service Delivery: The authority plans and operates fixed route, on-demand, and regional services, either directly
or through contracts with public or private providers.

Policy and Program Development: The authority establishes fare policies, service standards, and capital improvement plans,
ensuring alignment with adopted goals and community needs.

Transit Authority Decision-Making, Accountability, and Transparency

To ensure effective governance, a transit authority should adopt clear decision-making processes and accountability measures:

Board Composition and Meetings: Board members are appointed to reflect the interests of all partner entities. Meetings are
held regularly, open to the public, and conducted in accordance with state open meetings laws.

Reporting and Oversight: The authority publishes annual reports, financial statements, and performance metrics. Independent
audits and regular performance reviews strengthen fiscal responsibility.

Performance Monitoring: Service quality, ridership, cost-effectiveness, and community impacts are tracked against established
benchmarks with findings reported to the board and public.

Continued Stakeholder Engagement: Ongoing feedback from riders, community groups, and partner agencies ensures transit
planning and operations stay inclusive, transparent, and responsive to community needs.

5.7 _Conclusion: Recommended Governance Pathway and Next Steps

The recommended governance pathway for the Laramie and Albany County 10-Year Strategic Public Transportation Plan is to maintain the
University of Wyoming as the transit operator in Phase |, leveraging its operational strengths for near-term expansion. Concurrently and
into Phase ll, the City, County, State, and University should initiate a collaborative process to explore and, if feasible, establish a legal
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transit authority for Phase Ill. This transition will provide the regional coordination, funding flexibility, and stakeholder representation
necessary for a sustainable, high-performing transit system. Next steps include stakeholder engagement, legal and policy analysis, and
the development of a phased implementation plan for governance transition.

6. Funding Plan

Accessible public transportation is vital for Laramie and Albany County's economy, environment, and social equity. As the community
grows and transportation demands increase, it's important to have sustainable and diverse funding to support and enhance public transit.
These funds can originate from a combination of federal, state, and local (City/ County) government direct backing, funding programs and
revenue sources, and can cover numerous capital, operating and lifecycle costs as outlined here.

6.1 Innovative Financing Mechanisms

To address funding shortfalls and improve transit quality, a range of innovative mechanisms may be employed:

o Employer Contributions: Organizations can subsidize employee transit passes, allocate payroll taxes specifically for transit
purposes, sponsor routes or stations, and invest directly in transit infrastructure. These strategies broaden revenue streams and
encourage greater public transportation usage by incentivizing employees.

o Public-Private Partnerships (P3s): Government entities may collaborate with the private sector to finance, construct, and operate
transit assets such as park-and-ride facilities and transit hubs. Such partnerships distribute risks and leverage private investment
to deliver substantial public benefits.

o Value Capture Financing: Tools like tax increment financing (TIF) districts and development impact fees enable authorities to
reinvest a portion of the increased property values generated by transit enhancements directly into further transit projects, thereby
supporting route expansion and the development of intermodal centers.

o Mobility-as-a-Service (MaaS) Subscription Models: By integrating varied transportation options within a single digital platform,
MaaS allows residents to access bundled transit services for a monthly subscription fee. This model produces predictable revenue
streams and attracts a broader ridership base.
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Federal, State, and Local Funding Sources

6.2.1 Federal Funding Programs

Federal funding provided through the Federal Transit Administration is a crucial revenue source for both operating and capital projects
administered by transit and human services agencies across Wyoming, especially in rural areas. Of particular significance is the Formula
Grants for Rural Areas (Section 5311) program, which delivers federal funding to communities with populations under 50,000. These
funds support public transportation by covering eligible operating costs, maintenance, capital improvements, and the expansion of
mobility options for rural residents. In addition to Section 5311, a range of other federal programs—distributed through formula funding
and competitive grants—offer resources for training, facility development, innovative mobility solutions, and vehicle upgrades, thereby
broadening transit opportunities for Wyoming’s rural communities. A summary of federal transit formula funds and competitive grant
programs by eligible program elements is included in Table 15 on the following page:

Capital Investment Grant - 5309: Funds major transit capital investments including rapid rail, light rail, bus rapid transit, and
ferries.

Enhanced Mobility of Seniors and Individuals with Disabilities - 5310: Improves mobility for seniors and individuals with
disabilities by removing barriers to transportation services.

Human Resources & Training - 5314: Provides funding for training and workforce development for public transportation
employees.

Bus and Bus Facility Program — 5339(a,b): Provides funding to support the purchase, rehabilitation, and construction of bus-
related facilities and equipment.

Low or No Emission Vehicle Program - 5339(c): Supports the purchase or lease of low or no emission vehicles and related
facilities.

Mobility on Demand (MOD) Sandbox Demonstration Program - 5312: Tests new mobility on demand solutions through real-
world demonstrations.

Integrated Mobility Innovation Grant: Provides funding to test and implement innovative mobility solutions including
microtransit that improve the efficiency and effectiveness of public transportation systems.

Pilot Program for Transit-Oriented Development Planning 20005(b): Supports planning for transit-oriented development to
enhance access to public transportation.

State of Good Repair Grants - 5337: Ensures public transportation systems are in a state of good repair by providing capital
funding for maintenance and upgrades.
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o Better Utilized Investments to Leverage Development (BUILD): Provides funding for a wide range of transit improvements,
including infrastructure enhancements, safety upgrades, and the development of innovative transportation solutions.

o Reconnecting Communities Grant Program (RCP): Funds transit improvements aimed at reconnecting neighborhoods divided

by infrastructure, including enhancements for public transportation, pedestrian pathways, and bike routes.

o Safe Streets and Roads for All (SS4A): Funds transit improvements that enhance safety and accessibility for all users, including
upgrades to public transportation infrastructure, pedestrian pathways, and bike routes.
o Reconnecting Communities: Can address remediation of barriers to community connectivity, including barriers to mobility,

access, or economic development.

Table 15: Federal Formula Funding Program by Element

5310 - Pilot Program

Enhanced 5312 - Mobility 5314 - Human for Transit- (BUILD) Better

Mobility for 5339 (a,b)- Bus on Demand Resources, Oriented Utilizing Reconnecting

Seniors and and Bus 5339- Lowor | 5309-Capital | (MOD) Sandbox | 5337 - State of Training, Development | Investmentsto | Disadvantaged | Safe Streets

People with Facilities MNo Emission Investment Demonstration | Good Repair Technical Planning Leverage Communities | and Roads for
Eligible Activities Disabilities Program Grant Program Grants Program Grants Assistance 20005(b) Development (RCN) AlL(S54A)
Buses and Vans ] (] (] 0 0 ]
Wheelchair Lifts, Ramps, and Securement Devices D D D D D D D D D D
Transit-related Information Technology Systems [m] O O O O O O
ADA/Pedestrian Access O [ O O (] O
Way-finding and Signage [m] 0 ] a O ] (]
Facilities ] [ [m] O O ]
Workforce Development Training and/or Technical Assistance ] 0 [m] (] [ g O O ]
Property Acquisition ] O O d O d a a O O
Demonstration Projects O 0O O O O O O O O
Transit-Oriented Development O 0O O ] O (] ]

6.3 Flex Programs

Flexible funding for transit investments allows broad authority granted to State DOTs and MPOs to transfer transportation funds from

several Federal-Aid Highway programs to FTA for support of transit activities. Eligible Programs to be Flexed to FTA for Transit

Improvements are described below:

o Promoting Resilient Operating and Cost-Saving Transportation Grant Program (PROTECT): Provides funding for transit systems
to develop and implement resilient operating strategies and cost-saving measures.
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e Surface Transportation Block Grants (STBG): Supports a variety of transit improvement projects, such as infrastructure
enhancements, safety upgrades, and transit system expansions.

e Transportation Alternatives Program (TA): Funds projects for non-motorized transportation options, including pedestrian and
bicycle infrastructure improvements.

e National Highway Performance Program (NHPP): Provides funding to maintain and improve the performance of the National
Highway System, including transit facilities connected to it.

o Highway Safety Improvement Program (HSIP): Funds projects that improve safety for all road users, including public
transportation enhancements.

e Congestion Mitigation and Air Quality Improvement Program (CMAQ): Supports transit projects aimed at reducing congestion
and improving air quality.

e Carbon Reduction Program (CRP): Funds transit projects that contribute to the reduction of carbon emissions.

6.4 State Programs

The State of Wyoming primarily funds public transit in rural communities through a combination of state and federal grants. The Wyoming
Department of Transportation (WYDOT) administers federal programs such as the Federal Transit Administration’s Section 5311 Rural
Area Formula Grants, which support operating and capital expenses for rural transit providers. State-level funding may be provided
through appropriations that supplement federal dollars, helping to cover local match requirements and specific transit initiatives.

7. Local Funding Sources

Local governments play a vital role in sustaining transit operations through grants, subsidies, and dedicated revenue streams. Common
mechanisms include:

e Sales/use taxes

o Tourism taxes

e |odging taxes

e Generalfunds

e Property taxes

e Sponsorships/donations
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o  Utility fees/taxes
e Parking fees

Two recommended local funding strategies are utilizing the City of Laramie Sales Tax and implementing the ACTA Mill Levy Property Tax.

7.1 City of Laramie Sales Tax

Sales tax revenues collected by the City of Laramie can be strategically allocated to transit projects, including operating costs, vehicle
procurement, infrastructure improvements, and fare subsidies. As sales tax is linked to local consumer spending, it offers a steady and
growing funding source that aligns with economic development. Dedicating a portion of sales tax to public transportation would require
municipal policy changes, including budget amendments and stakeholder consensus to prioritize transit within city spending plans.

7.2 ACTA Mill Levy Property Tax

The Albany County Transportation Authority (ACTA) possesses the authority to levy property taxes through a mill rate based on real estate
values. Revenue from this levy can be earmarked for public transportation initiatives, ensuring shared community investment.
Implementing or adjusting the mill levy for transit would require county-level legislative action, public engagement, and transparent
communication about the benefits of improved mobility and equitable cost distribution.

Itis recommended that Laramie and Albany County pursue a combination of funding sources including additional formula funds,
federal and state grant funding, City and County sales tax, public private partnerships with major employers, property taxes and
development impact fees to expand transit services.

8. Policy Considerations

To facilitate the introduction of new funding sources, including the City of Laramie sales tax allocation and the ACTA mill levy, the following
policy measures are advised:

o Stakeholder Engagement: Engage systematically with residents, businesses, and community organizations to foster support and
thoughtfully address stakeholder concerns.

o Legislative Action: Amend municipal and county budgets to allocate resources for transit, and enact ordinances or resolutions to
authorize the distribution of sales and property tax revenues.

e Transparency and Accountability: Implement robust reporting protocols and performance benchmarks for all transit investments
supported by these new funding streams.
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¢ Intergovernmental Coordination: Ensure alignment between city and county objectives and state and federal initiatives to
optimize opportunities for matching funds and collaborative ventures.

e Periodic Review: Conduct regular assessments of both the funding mechanisms and associated transit outcomes to ensure
ongoing effectiveness and responsiveness to evolving community needs.

9. Implementation Plan

In summary, this report presents a staged plan for the development of a robust public transportation system for the City of Laramie and
Albany County. Public input was supportive of enhanced local transit service span, coverage and frequency. Three unique transit
expansion phases were developed in this report. The transit expansion alternatives ranged in capital costs between $4 to $5.5 million and
$7 million in operating costs. Estimated ridership is up to 2,000 daily boardings.

Itis recommended that the City of Laramie and Albany County should proceed with the following steps.

1) Share findings: Share the final results of this study with all elected /administrative bodies including the Council, University and
ACTA as well as the public or stakeholders interested in transit solutions.

2) Secure additional funding: Work with internal City and County budgets, pursue Section 5310 funding, and seek additional grants.

3) Determine Service Delivery: Assess City operation or 3rd party concessionaire.

4) Obtain Rolling Stock: Assess optimal vehicle size (seating capacity vs. peak loads), power (diesel versus electric) and purchase
or lease new fleet vehicles.

5) Assess the increase in maintenance obligations: In order to service new routes and vehicle fleet determine maintenance staff
and additional manhour needs. Determine if any new maintenance facilities are needed.

6) Construct new bus stop infrastructure: Finalize new bus stop locations, Construct new landing pads and signage.

7) Implement Phase I: Begin service on West Laramie Route in 2026.

8) Marketing: Communicate new service to new and existing riders.

9) Monitor: Following launch, continue to monitor and adjust the service based on performance, rider feedback, demand patterns,

and budget.

Note about City, County and State Coordination for Transit Supporting Infrastructure
Additional future coordination, review, and approval is anticipated for transit supporting improvements located within public right of way,
particularly those involving traffic control and roadway infrastructure.
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This plan identifies or implies potential transit stop amenities and supporting improvements such as ADA landing pads, sidewalks,
benches, shelters, signage, lighting, and first and last mile connections. It also discusses locations where additional traffic control
measures such as crosswalks, pedestrian signals, flashing beacons, stop signs, or other intersection or roadway modifications may be
desirable to improve safety. Many of these elements affect City or State roadway infrastructure and carry long term operational and
maintenance implications.

All traffic control measures, recommendations, and assumptions identified in future implementation designs or project descriptions are
conceptual in nature and are subject to verification through detailed engineering analysis. Final design and implementation of traffic
control devices, intersection control, and roadway modifications should be determined based on appropriate warrant analyses
conducted in accordance with the Manual on Uniform Traffic Control Devices and other applicable federal, state, and local engineering
design standards,

Any construction, installation, or modification within City right of way will be coordinated with and reviewed by City Engineering, and if
directed, potentially the City’s Traffic Safety Committee. All required right-of-way and traffic control permits must be obtained prior to
construction. Final stop locations and amenity designs should be identified as contingent upon Engineering feasibility review including
ADA compliance, drainage and grading, utility coordination, pedestrian clear width, sight distance, traffic operations, snow removal, and
long-term maintenance considerations.

Forimprovements located on or affecting Albany County and Wyoming Department of Transportation facilities including County or state

highways or intersections under County or WYDOT jurisdiction, the plan should note that review and approval by the County’s Road and
Bridge Department, WYDOT will also be required in coordination with the City Engineer prior to implementation.
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CITY OF LARAMIE, WYOMING
RESOLUTION 2023 - 22A

A RESOLUTION ADOPTING POLICY GOALS AND OBJECTIVES FOR THE CITY OF LARAMIE,
WYOMING FOR 2023

Whereas, in January 2023, the Governing Body received a report on the State of the City and reviewed the
progress made on the goals established for the prior year, 2022; and,

Whereas, the establishment of policy goals and objectives by the Governing Body promotes the overall
efficiency and effectiveness of City services and facilitates community building for current and future generations.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF LARAMIE
WYOMING:

3

Section 1.  That the foregoing recitals are incorporated in and made a part of this resolution by reference;
and,

Section 2. That the public policy goals of the City of Laramie for 2023 are hereby declared to be:

1i3] 1\

_ Prioritize planning and construction/reconstruction of public amenities, facilities, and rights-of-way to
Milestone A maximize safe access for persons of all abilities and ages.

Increase public awareness about how property owners support accessibility for persons of all abilities. Work
with the Disabilities Commission, Board of Health, and other interagency partners to improve physical access

Milestone B for differently abled persons of all ages.
Milestone C Improve robustness of the storm water management system.
Ensure non-motorized and alternative transportation options are integrated comprehensively into municipal
Milestone D and regional transportation systems.
Milestone E Continue grant seeking and aggressive investment in water, sewer, and street systems

Assess community connectivity options in effort to ensure adequate broadband infrastructure to retain

Milestone F ivel, St

Continue to participate with the Albany County Mental Health [Interagency] Board to explore and develop

Milestone A community-integrative programs to address mental health needs.
Milestone B Expand offerings within the drug and alcohol diversion program.

Conclude growth strategy effort with Albany County and adopt a joint intergovernmental agreement for
Milestone C growth management planning.

Milestone D Review and evaluate current boards and commissions.,

,~ ey IResidentiEneazeme e
Implement a Police-Community relations board. Consider establishing a Human Rights Commission within an
Milestone A overall streamlined volunteer board and commission structure.

Continue migration to a new Enterprise Resource Planning software platform to modernize municipal business
Milestone B operations and processes for more efficient and effective public services.
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Implement strategies to raise community awareness about and participation in matters being considered by
Milestone C the city council.
Establish a municipal volunteer program and consider smart phone apps and other means for making
Milestone D volunteerism with the city easier.
Goal No. 4 Economic Development
Evaluate potential to transform the Snowy Range Road corridor to better capture and allow for expansion of
the tourism economy stemming from outdoor recreation and to provide essential amenities for the
Milestone A neighborhood/district. (re: Thrive!, Strategy #13)
Milestone B Initiate Urban Renewal redevelopment of City-owned property for housing and business expansion.
Explore housing approaches that provide smaller [affordable] housing within intentional neighborhood
Milestone C planning and design (ex: Senior Village, Family starter homes, low-income small homes)
Develop informational resources for developers about federal, state, and local building requirements, the
Milestone D demand for housing, and direct partnership opportunities with the city. (re: Thrive!, Strategy #13)
Improve communication with developers and contractors about changes made to municipal code and ensure
Milestone E Planning and Public Work/Engineering provide information to private sector partners.
Milestone F Evaluate community needs and potential uses for the available ("7th") penny and the municipal tax options.
Goal No. 5 ~ Environmental Stewardship
Milestone A Continue energy efficiency efforts and explore potential large scale solar projects on city-owned property.
Engage County and School District partners to explore ways to reduce further the waste coming to landfill,
Milestone B including plastic bag reduction program and expanded composting.
Conclude effort with Albany County to update aquifer protection strategy and establish City Ordinances
Milestone C necessary to enforce the plan after it is adopted.
Continue to explore community uses and conservation opportunities on the City’s Bath and Monolith Ranch
Milestone D properties.
Initiate consumptive-use focused long-term operational agreements for City-owned Monolith & Bath ranch
Milestone E properties.

PASSED, APPROVED, AND ADOPTED THIS 7% day of March 2023.

ATTEST:

-

G Lz

Brian Harrington i
MAYOR AND PRESIDENT OF COUNCIL

S

Naricy Bartholomew

CITY

ERK
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CITY OF LARAMIE, WYOMING
RESOLUTION 2023-28

AUTHORIZING THE FILING OF AN APPLICATION WITH THE WYOMING
DEPARTMENT OF TRANSPORTATION FOR A GRANT TO SUPPORT PLANNING FOR
PUBLIC TRANSPORTATION UNDER SECTION 5305(E) OF THE BIPARTISAN
INFRASTRUCTURE LAW

This resolution authorizes the filing of an application for a grant authorized by 49 U.S.C
Chapter 53; Title 23, U.S.C. Section 5305(e) — Planning Programs, as amended by The Bipartisan
Infrastructure Law (BIL), Public Law No. 117-58, November 15, 2021, and other authorizing
legislation to be enacted.

WHEREAS, the U.S. Department of Transportation is authorized to make grants to states
through the Federal Transit Administration (FTA) to support Planning Projects for non-urbanized
area public transportation systems under Section 5305(e) of The Bipartisan Infrastructure Law
(BIL), Public Law No. 117-58, November 15, 2021, as amended; and

WHEREAS, the Wyoming Department of Transportation has been designated by the
Governor to administer Section 5305(e); and

WHEREAS, the contract for financial assistance will impose certain obligations upon the
applicant, including provisions for the applicant to provide the local share of project costs;

THEREFORE, BE IT RESOLVED on behalf of the Governing Body of the City of
Laramie, Wyoming that the Laramie City Manager is authorized to execute and file an application
with the Wyoming Department of Transportation to aid the financing of planning assistance for
projects pursuant to Section 5305(e) of The Bipartisan Infrastructure Law (BIL), Public Law No.
117-58, November 15, 2021, as amended; and,

That the Laramie City Manager is authorized to furnish such additional information as the
Wyoming Department of Transportation may require in connection with the application of the
project; and,

That the Governing Body does hereby authorize the undersigned, duly qualified and acting
as Mayor and President of the Governing Body of the City of Laramie, Wyoming, to certify that
the foregoing is a true and correct statement.

PASSED APPROVED, AND ADOPTED THIS 4th day of April 2023.

(e [ =

Brian Harrington, Mayor and President of the
Laramie City Council

R

~ Nancy

Bé W&mﬁé/clvfc City Clerk



CITY OF LARAMIE, WYOMING
RESOLUTION 2023-85

RESOLUTION ACKNOWLEDGING AND ACCEPTING THE AWARD OF A WYOMING RURAL PUBLIC
TRANSIT PROGRAM GRANT THROUGH THE WYOMING DEPARTMENT OF TRANSPORTATION,
LOCAL GOVERNMENT COORDINATION OFFICE, IN THE AMOUNT OF
$160,000.00, INCLUDING MATCHING FUNDS OF $40,000.00, FOR THE TRANSIT PLANNING PROJECT

WHEREAS, the U.S. Department of Transportation is authorized to make grants to states through the
Federal Transit Administration (FTA) to support Planning Projects for nonurbanized area public transportation
systems under Section 5305(e) of The Bipartisan Infrastructure Law (BIL), Public Law No. 117-58, November 15,
2021, as amended; and

WHEREAS, the Wyoming Department of Transportation has been designated by the Governor to administer
Section 5305(e); and

WHEREAS, the WYTRANS Board reviewed and approved a grant award to the City of Laramie, Wyoming to
support the completion of a Transit Plan.

NOW, THEREFORE, THE GOVERNING BODY OF THE CITY OF LARAMIE, WYOMING, DOES HEREBY
RESOLVE:

Section 1. To acknowledge and accept the Wyoming Rural Public Transit Program Grant through the
Wyoming Department of Transportation, Local Government Coordination Office, in the Amount of

$160,000.00, including Matching Funds from the City General Fund in the amount of $40,000.00; and,

Section 2. To authorize the Laramie City Manager to furnish such additional information as the
Wyoming Department of Transportation may require in connection with the transit planning project.

PASSED, APPROVED, AND ADOPTED THIS 7th day of November 2023.

Brian Harr’inﬁon, Mayor and President of the Laramie City Council

Attests .

Naney Baptholometv, CMC
City Cl




CITY OF LARAMIE, WYOMING
RESOLUTION 2024-10

A RESOLUTION ADOPTING POLICY GOALS AND OBJECTIVES FOR THE CITY OF LARAMIE,
WYOMING FOR 2024

Whereas, in January 2024, the Governing Body received a report on the State of the City and reviewed the
progress made on the goals established for the prior year, 2023; and,

Whereas, the establishment of policy goals and objectives by the Governing Body promotes the overall
efficiency and effectiveness of City services and facilitates community building for current and future generations.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF LARAMIE,
WYOMING:

Section 1. That the foregoing recitals are incorporated in and made a part of this resolution by reference;

and,
Section 2. That the public policy goals of the City of Laramie for 2024 are hereby declared to be:

Milestone A | Maximize safe access for persos of all abilltles and ages to public amemtles faculltlesand rights of-way
Engage Laramie Advisory Commission on Disabilities (LACD) in these efforts and complete application for
grant funding to expedite needed improvements in high priority areas.

Milestone B | Increase public awareness among property owners about how they can support accessibility on their
adjacent sidewalks and driveways. Work with the LACD, Board of Health and other interagency partners to
improve physical access for differently abled persons of all ages.

Milestone C | Conclude business plan for stormwater management and implement policies needed to ensure sustainability
and functionality of storm water collection system.

Milestone D | Ensure non-motorized and alternative transportation options are integrated comprehensively across
municipal and regional transportation system.

Milestone E Continue grant seeking to maximize financial investment in water, sewer and street systems.

Milestone F Work with State Broadband initiative to ensure Laramie has sufficient broadband infrastructure to recruit
and retain workforce and businesses. (re: Thrive!, Strategy #10) in conjunction with the State Broadband
Initiative

Milestone A Wlth Aibany County Mental Health [Interagency] Board explore and develop communlty integrative
programs to address mental health needs. Monitor and report efficacy of newly implemented mental health
response plan.

Milestone B | Expand offerings within the drug and alcohol diversion program.

Milestone C | Reinstate Albany County Transportation Authority and complete a plan for public transportation.

Milestone D | Review and evaluate City's board/commission structure for efficiency and assess the City's obligations for
serving on non-city boards. Consider establishment of a Human Right Commission.

Milestone E Revamp town and gown committee in collaboration with education and governmental partners.

Milestone A Determme Clty County treatment and prevention objectives to be funded from the oplo:d settlement
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Milestone B

Continue migration to a new Enterprise Resource Planning software platform to modernize municipal
business operations and processes for more efficient and effective public services.

Milestone C | Complete business plan for a) E911 Ambulance, and b) Medical Interfacility Patient Transfer service. Enter
into intergovernmental operational agreement(s) with lvinson Memorial Hospital, as indicated, and modify
LFD ambulance operations accordingly.

Milestone D | Raise community awareness about and participation in matters being considered by the city council. Engage
community by providing meaningful and valuable information about city services and programs.

Milestone E Implement municipal volunteer program app to make volunteerism easier for residents.

Milestone F Develop benchmarks for the budget transparency.

Milestone G

iIeton

Complete municipal staffing study.

Milesto A

processes.

n conjnctlon with WYDOT's panned improvement of Snowy Range Road, plan for the construction of
complementary a) multimodal options, and b) infrastructure improvements that will lower the cost of for
business to develop along this visible and heavily traveled transportation corridor.

Milestone B | Evaluate concerns reported by residents alleging an increase in predatory practices for mobile homes and
rental housing. Measure effectiveness of City's rental housing code.

Milestone C | Investigate how currently unused tools might improve housing supply and attainability: land banking; land
trust, sliding municipal fee scales or incentives, and conversion program for vacant residential or office space.

Milestone D | Communicate with developers and contractors about changes to city's development review and permitting

requirements and engage private sector partners to assist city with continual improvement of these

Adopt the Cit of Laramie Municipal Emissions Reduction Plan and begin implementing recommendations.

Milestone B | Adopt consumptive use plan for the Heart/Bath and Monolith Ranch operation.
Milestone C | Implement ordinance(s) necessary to enforce the Aquifer Protection Plan.
Milestone D | Investigate feasibility of pilot program for containerized composting to reduce solid waste.

PASSED, APPROVED, AND ADOPTED THIS 16" day of January 2024.

ATTEST:

=

@»/Lyﬁt’

Brian Hamnéon

MAYOR AND PRESIDENT OF COUNCIL

Wﬂ olomew
CITY CLERK
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CITY OF LARAMIE, WYOMING
RESOLUTION 2025 -13

A RESOLUTION ADOPTING POLICY GOALS AND OBJECTIVES FOR THE CITY OF
LARAMIE, WYOMING FOR 2025

Whereas, in January 2025, the Governing Body received a report on the State of the City and
reviewed the progress made on the goals established for the prior year, 2024; and,

Whereas, the establishment of policy goals and objectives by the Governing Body promotes the
overall efficiency and effectiveness of City services and facilitates community building for current and future

generations.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
LARAMIE, WYOMING:

Section 1. That the foregoing recitals are incorporated in and made a part of this resolution by
reference; and

Section 2.  To adopt these public policy goals for the City of Laramie for 2025.

Engagement and Communication

Civic engagement is a valued part of our municipal decision-making
process that maximizes local capacity by building upon varied
perspectives. Two-way communication sharing fosters trust between
residents and city government and furthers Laramie's values of
transparency, accountability and integrity.

Adopted Coaligned

Strategic Milestones Objective(s)

Continue support for software implementation project that is modernizing
municipal business operations and processes for more efficient and
transparent public services.

Laramie Housing

Foster and participate robustly in action-oriented partnerships with Strategy 2020
stakeholders, across public and private sector, to address complex Thrive, Strategy 13
community issues like attainable workforce housing, economic development Action 1
and public transportation. Housing
Study
Convert monthly municipal operations and service-level report to a public Unified Public
facing key performance indicator (KPI) graphical dashboard on the city Information
website. Strategy
Communicate Laramie's adopted goals to city boards and commissions to Unified Public
align priorities and municipal resources for a whole of city effort. Information
Strategy
Implement second phase of unified public information strategy providing Unified Public
consistent, centralized information sharing with focused effort on enhancing infarriation
digital and visual channels of communication. Strategy
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Establish newsletter from governing body that will inform and engage

residents, State officials and other stakeholders on relevant and meaningful

municipal public policy matters.

Housing

Housing choices and affordability are essential to the overall success of
the community and the quality of life and prosperity of residents.
Laramie’s high cost of both land and construction make it challenging to
produce lower priced housing. - Thrive! (2020)

Strategic Milestones Adopted Coaligned
Objective(s)
Conclude construction of housing-ready infrastructure projects, including Housing Study for
North Side Water Tank, North Side Sanitary Sewer, Bill Nye Sewer & for 2030
Corthell Sewer. Laramie Housing
Strategy 2020
Thrive, Strategy 4 &
11
Having last comprehensively audited and modified the unified Housing Study for
development code in 2019, continue the annual practice of 2030
evaluating/modifying the development code, as it pertains to facilitating Laramie Housing
housing development. Analyze short and long-range impact of UW Strategy 2020
student housing on housing stock. Thrive1, 3Sgrategy
Identify infill opportunities to increase housing diversity within the Laramie Housing
core area of the city. Strategy 2020
Thrive, Strategy
13.4

Establish program to recognize outstanding achievements and
professionalism in Laramie's private residential rental market. Consider

dedicated staff to support enforcement of LMC 8.80. Thrive, Strategy

13.4

Identify land that could be acquired through conventional purchasing, land
trusts, trades, or development authorities to incentivize housing growth,

Thrive, Strategy 13
while maintaining the city's strong financial condition.

Action 4

Continue facilitating special projects that recruit developers in partnership
with other regional partners, including redevelopment of city property on N.

Thrive, Strategy 13
4th Street @ LaBonte, Turner Tract neighborhood, and Old Slade School

Action 2, 3
site. Create deed-restricted housing that allows for the preservation of Laramie
affordability using initial subsidies or other development/ redevelopment Housing
cost reductions. Strategy
2020

Conduct legal review of Wyoming State Statutes outlining the extent of
municipal authority for regulation of mobile home community operators;
and consider permissible regulations that may reduce harm to those
residing in
mobile homes while maintaining affordability of mobile home stock.
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Track housing development to ensure diversity of home types available for
all residents is increased, including for the elderly, first time homebuyers,
renters, families and persons with special needs.

Enabling Resources and Inputs
To achieve the community's needs and vision will require resources and
inputs necessary to build capacity and a bridge to the future.

Strategic Milestones

Housing Study for
2030
Laramie Housing
Strategy 202
Thrive, Strategy 13

Adopted Coaligned
Objective(s)

Collaborate with Albany County and Rock River to renew specific project
capital construction (6th Penny) sales tax.

Align discretionary funding with policy priorities.

Maintain continuity of professional staff and leadership by providing fair
and competitive market-based compensation, along with working
conditions and tools that support and empower staff to be maximally
effective and efficient as they perform the work of the public.

Compensation
Policies & Practices

Infrastructure that is Housing-Ready & Business-Ready

The community's success builds upon the publicly operated
infrastructure that ensures human health and facilitates business and
commerce; healthy infrastructure supports a thriving Laramie.

Strategic Milestones

Adopted Coaligned
Objective(s)

Implement the business plan for the storm water management utility as
adopted in E.O0.1859, L.M.C. 13.80.

Thrive, Strategy 11

Allocate maximum possible investment to restore roads in marginal-fair
condition and support preventive maintenance on pavements in good
condition.

Pavement Mgmt.
Report
Thrive, Strategy
13

Develop financial model(s) and paving standards for unpaved roads in West
Laramie, including storm drainage infrastructure, with a potential end date of
2035.

Maintain user fees/rates to sustain critical water and sewer service and
business-ready infrastructure and continue grant seeking to augment
financial
resources.

Utility Master
Plans Thrive,
Strategy 11

Evaluate options for increasing on-street parking downtown, along with
financial options for adding off-street parking facilities.

Conduct a needs assessment of municipal facilities.
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Safety and Wellbeing

The physical safety and emotional wellbeing of community

members and visitors is essential as they go about living,
working and

playing throughout Laramie and essential for a high quality of life.

Strategic Milestones

Adopted Coaligned
Objective(s)

Complete transition of medical patient transfer services to hospital and
implement billing management for Emergency Medical Services
Support physical safety and wellbeing of all community members as
they live and work throughout the city.

Determine how to allocate opioid settlement monies to achieve city's
safety and wellbeing objectives.

Make permanent the adult diversion and mental health response
programs.

Economic Opportunity and

Development
An engine of growth for Wyoming, Laramie is a welcoming cultural

capital, education hub, and center of economic opportunity. -
Thrive! Laramie (2020)

Strategic Milestones

Adopted Coaligned
Objective(s)

Having last comprehensively audited and modified the unified
development code in 2019, continue the annual practice of evaluating
the development code, as it pertains to facilitating small business
development.

Complete needs assessment of youth sports facilities focused on
supporting community health, economic development and
recreation visitation, alongside financial feasibility.
Consider and evaluate growth opportunities in underutilized areas of
north and west Laramie as well as what type of development should
occur to attract investment.

Continue providing quality information & outreach to the development
and building community to facilitate well-planned growth that meets
community standards and needs.

Thrive, Strategy 1 & 13.1

Thrive, Strategy 7 & 9

Thrive, Strategy 13.4

Thrive, Strategy 13.1

Public Transportation &

Accessibility

Public transportation ensures access to jobs, healthcare and education
and contributes to overall the quality of life for residents.

Adopted Coaligned
Strategic Milestones Objective(s)
Transportation Grant
Evaluate feasibility, availability and accessibility of public Agreement
transportation and multi-modal travel throughout the community by (re)Connect Grant

completing plans for (re)Connecting West Laramie and Public
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Transportation. Emission Plan

Collaborate with Albany County Transportation Authority, UW and
Eppson Center to expand services public transit services upon
completion of the Public Transportation Plan.
Improve mobility safety for persons of all ages and abilities through
walkability and bikeability of sidewalks and bike lanes.

Environmental

Nestled in the sweeping valley of the Snowy Range and Sherman Hills,
Laramie treasures our environment and acts as a steward of our lands
and natural resources as we pursue a carbon neutral future.

Strategic Milestones Adopted Coaligned
Objective
Develop a waste reduction strategy with diversion goals to reduce
landfill waste.
Maintain municipal emissions inventory, including estimate of
emissions sequestered from greenspaces, as part of continuing work Municipal Emission
toward the Carbon Neutral by 2050 objective. Plan Thrive, Strategy

Continue implementing strategies for protecting the Casper Aquifer as 12 Casper Aquifer

set forth in the adopted plan. Protection Plan

PASSED, APPROVED, AND ADOPTED THIS 4t day of February 2025

b
Sﬁfron Cumble

MAYOR AND PRESIDENT OF COUNCIL
ATTEST:

ﬂ;é? holﬁ; CMC
T
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DRAFT AGENDA ITEMS
JANUARY 20, 2026

AGENDA
Pledge of Allegiance
Roll Call
Public Comment on Non-Agenda Items
Consideration of Changes in Agenda and Setting the Agenda
PROCLAMATIONS/PUBLIC HEARINGS/NOTIFICATIONS
6.A. PROCLAMATIONS & PRESENTATIONS
6.Ai. PROCLAMATION: Laramie’s Arbor Day Tree Planting
6.B.PUBLIC HEARING

6.B.i. PUBLIC HEARING: Original Ordinance No. 2116, Amending Laramie
Municipal Code Title 13, Division VII, Chapter 13.80, Related to Surface Water
Drainage [Webb, PW]

6.C.ANNOUNCEMENTS
6.C.i. Monthly Staff Recognition (3" Tuesday of the month)

o g &~ W N P

o James Pracheil, Community Service Officer (CSO)
7. Disclosures by City Council Members
8. Approval of Consent Agenda
9. CONSENT AGENDA
9.A. MINUTES: City Council Meetings. [Bartholomew, CC]

9.B. MINUTES: Minutes from the Laramie Youth Council Regular Meeting on December
3, 2025 [Bartholomew, CC]

9.C. MINUTES: Minutes from the Laramie Police Advisory Board Meeting on November
24,2025 [Bartholomew, CC]

9.D. CEMETERY DEEDS: Cemetery Deeds for January 1-15, 2026. [Feezer, ACM]

9.E. LETTER OF SUPPORT: Consideration of a Support Letter for the WYDOT-Initiated
State Rail Plan [Teini, CEDD]

9.F. LICENSE: Temporary Use of a Town of Buffalo Retail Liquor License within City
Limits for Buffalo Land and Property dba Buffalo Arrowhead for a Private Event at
Bond’s Brewery, January 31, 2026 [Bartholomew, CC]

9.G. RESOLUTION: Resolution 2026-06, Authorizing a Financed Purchase Agreement
with Kinetic Leasing for a Zamboni Ice Resurfacer [Wade, FASD]

9.H. RESOLUTION: Resolution 2026-07, Authorizing a Financed Purchase Agreement
with Kinetic Leasing for a Signal Truck [Wade, FASD]

9.1. RESOLUTION: Resolution 2026-08, Appointing Two Members to the Human Rights

and Relations Commission [Russell, HRD]
9.). SCHEDULE MEETINGS:



10.
11.

12.

13.

14.

15.

16.
17.

18.

19.

20.
21.
22.

DRAFT AGENDA ITEMS
JANUARY 20, 2026

9Ji.  February 10, 2026, 6:00 pm - WORK SESSION: Contractor Involvement in
Code Revisions and Report from Contractor’s Meeting on December 12t

9J.ii. February 10, 2026, 6:00 pm - WORK SESSION: Progress Update on the
Comprehensive Planning Process

9J.ii. February 10, 2026, 6:00 pm - WORK SESSION: Life Saving Awards

9J.iv. February 24,2026, 6:00 pm - WORK SESSION: Auditor’s Report to the City
Council and FY25 Financial Summary

9J.v. February 24,2026, 6:00 pm - WORK SESSION: Establishing an Emergency
Fund

9.J.vi. March 10, 2026, 6:00 pm - WORK SESSION: Development 101
REGULAR AGENDA

At-Will Employment Contract Between City of Laramie and Todd Feezer as City
Manager [Council]

Resolution 2026-09, Authorizing Submission of an Application to the State Loan and
Investment Board for a Loan Through the State Revolving Fund on Behalf of the
Governing Body for the City of Laramie for the Purchase of a Hydro Excavator Truck
[Webb, PW]

Original Ordinance No. 2116, Amending Laramie Municipal Code Title 13, Division VI,
Chapter 13.80, Related to Surface Water Drainage. Second Reading. (Introduced by
O’Doherty)[Webb, PW]

Reimbursement Resolution 2026-10 to Pay for Equipment Expenditures and Seek
Reimbursement from Tax Exempt Lease Proceeds [Wade, FASD]

Consideration of a Land Purchase Agreement between the City of Laramie and Western
Water Consultants, Inc., dba WWC Engineering [Browne, Chief of Police; Feezer, ICM]

Resolution 2026-11, Budget Amendment for Fiscal Year 2026 [Wade, FASD]

Resolution 2026-12, Adopting the Reconnect West Laramie Plan as Certified by the
Laramie Planning Commission [Teini, CEDD]

Resolution 2026-13, Adopting the 10-Year Public Transportation Plan as Certified by
the Laramie Planning Commission [Teini, CEDD]

Resolution 2026-14, Supporting an Application for Unmet Housing Needs by Albany
County ($140,000 match) [Feezer, ICM]

Public Comments on Non-Agenda Items.
Consideration of future Council Work Session topics.

Adjourn
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