AGENDA
CITY OF LARAMIE, WYOMING
CITY COUNCIL WORK SESSION JOINT WITH
ALBANY COUNTY BOARD OF
COMMISSIONERS FOLLOWED BY A
SPECIAL MEETING OF CITY COUNCIL
(VIA ZOOM MEETING)

CITY HALL, COUNCIL CHAMBERS, 406 IVINSON AVE
TUESDAY, MARCH 8, 2022, 5:30 PM

City Council Meetings are open to the public. Council Chambers seating is unavailable at this time due to
social distancing. We encourage the use of the following tools to participate: watch live meetings on
YouTube Live Feed (www.youtube.com/cityofaramie/live), Cable Channel 191, or Zoom Webinar- Meeting
ID: 869 7305 3226 Passcode: 540212 via internet, app, or telephone 1(669)900-9128. Public comments during
the meeting can be provided via Zoom meeting. Public comments may also be submitted via email:
council@cityoflaramie.org. Please email: clerk@cityoflaramie.org to request to make public comment during
speaking time by no later than 3:00 pm on the day the meeting is to occur. Position of speaking will be
assigned by lottery. Requests for accommodations from persons with disabilities must be made to the City
Manager's Office 24 hours in advance of a meeting.
Please be advised no additional agenda item will be introduced at a Regular City Council meeting after the
hour of 9:30 pm, unless the majority of the City Council members present vote to extend the meeting.
Public comment is limited to three (3) minutes per speaker. Written public comment shall be submitted to
the City Clerk for dissemination and retention for official City records, or submitted to the City Council
through electronic correspondence at council@cityoflaramie.org. Full text available in Council Rules of
Procedure and Code of Conduct 4.02 and Appendix B and C.
Written materials relative to an agenda item shall be submitted six (6) days in advance of the meeting

(sooner if there are holidays prior to the meeting) in order that copies may be included with the
agenda and to give the council an opportunity to review the material in advance of the appearance.
Zoom Link: https://cityoflaramie.zoom.us/j/86973053226?pwd=bXZzNGNiTU1BN2N3L21iWktwSCt1dz09
1. WORK SESSION
Documents:
WS_BOC Community Partners 3-8-22.pdf
1.A. Public Comment on Non-Agenda Items (Aggregate time limit 30 minutes)

(Limited to three (3) minutes per speaker.)

Documents:
WS_BOC Community Partners 3-8-22.pdf
1.A. Public Comment on Non-Agenda Items (Aggregate time limit 30 minutes)

(Limited to three (3) minutes per speaker.)
1.B. Community Partner Presentations 2022

[Jordan, CM]
Documents:
Community Partners Cover--DRAFT FY22jj.pdf
Comm Partners Council Regular Meeting Presentation Schedule--FY22.pdf
Press Release ~ Community Partner Funding --1.19.2022.pdf
1 Albany County Public Library Community Partner Grant Request--FY22
Application.pdf
2 Family Promise of Albany County Community Partners Grant Request--FY22
Application.pdf
3 Ark Regional Services Community Partners Grant Request--FY22
Application.pdf
4 Climb-Laramie Grant Request--FY 22 Application.pdf
5 Soup Kitchen Community Partners Grant Request--FY22 Application.pdf
6 Home on the Range Community Partners Grant Request--FY22
Application.pdf
7 Big Brothers Big Sisters of WY Community Partners Grant Request--FY22
Application.pdf
8 Laramie Reproductive Health--Community Partners Grant Request--FY22-Application.pdf
9 Albany County SAFE Project Community Partners Grant Request--FY22
Application.pdf
10 Laramie Interfaith Community Partner Grant Request--FY22 Application.pdf
11 Eppson Center Community Partners Grant Request--FY 22 Application.pdf
12 Downtown Clinic Community Partners Grant Request--FY22 Application.pdf
13 Laramie Youth Crisis Center (Cathedral Homes) Community Partners Grant
Request--FY22 Application.pdf
14 Build Mothers, Build the World Community Partners Grant Request--FY
Application.pdf
15 United Way of Albany County Community Partners Grant Request--FY22
Application.pdf
16 Laramie Salvation Army AmeriCorps Volunteer Community Partner Funding
Request--FY22 Application.pdf
17 Relative Theatrics Community Partners Grant Request--FY22
Application.pdf
18 Albany County Project Graduation Community Partners Funding Request-FY22 Applicatoin.pdf
19 Laramie BikeNet Community Partner Funding Request--FY22
Application.pdf
20 Pilot Hill Community Partners Grant Request--FY22 Application.pdf
21 Laramie Railroad Depot Association Community Partners Grant Request-FY 22 Application.pdf
22 Science Loves Art Community Partners Grant Request--FY22 Application-RECVD LATE.pdf
23 Gryphon Theatre Community Partner Funding Request--FY22
Application.pdf
24 Laramie Public Art Coalition Community Partners Grant Request--FY22
Application--RECVD LATE.pdf
Community Partner Laramie Public Art 3-8-22.pdf
Laramie BikeNet Winter Trails Grooming Program_2022.pdf
Pilot Hill CPF Grant Presentation 2022.pdf
1.C. Dismiss the Albany County Board of Commissioners
1.D. City Council Updates/Council Comments

Community Partner Laramie Public Art 3-8-22.pdf
Laramie BikeNet Winter Trails Grooming Program_2022.pdf
Pilot Hill CPF Grant Presentation 2022.pdf
1.C. Dismiss the Albany County Board of Commissioners
1.D. City Council Updates/Council Comments
1.E. Agenda Review
Documents:
March 15 2022 Draft .pdf
1.F. Adjourn Work Session
2. SPECIAL MEETING
Documents:
SM Bath Ranch and OO2042 3-8-22.pdf
2.A. CALL TO ORDER
2.B. Roll Call
2.C. Public Comments
(Please observe the time limit of three (3) minutes per speaker.)
2.D. Contract for Purchase and Sale of Real Estate between the City of

Laramie and Bath Land Company
[Jordan, CM]
Documents:
Bath Cover Sheet 3.8.22.pdf
Bath Ranch - Contract for Sale - City - Final 030222.pdf
Bath Ranch - Contract for Sale - Exhibit A Map - Final 030222.pdf
Bath Ranch - Contract for Sale - Exhibit B - Final 030222.pdf
2.E. Original Ordinance No, 2042, Amending Laramie Municipal Code

Chapter 2.04 to Adjust Ward Boundaries to have Nearly Equal
Proportions after the 2020 Census
Introduction and First Reading.
[Bartholomew, CC; Jordan, CM]
Documents:
Cover Sheet OO2042 Ward Boundaries 3-8-22.pdf
OO2042, Ward Boundaries 2022.pdf
2022 Council Ward Map 24x36.pdf
Inter-HD boundaries within city House Plan EO 3-8-22.pdf
2.F. Adjournment

NOTICE OF CITY COUNCIL AND ALBANY COUNTY COMMISSIONERS
WORK SESSION
NOTICE IS HEREBY GIVEN that a Joint Work Session of the Laramie City
Council and Albany County Board of Commissioners will be held Tuesday,
March 8, 2022, 5:30 p.m., via Zoom meeting, for the following purpose:
1. WORK SESSION: Community Partner Presentations
Zoom Meeting ID: 869 7305 3226
Passcode: 540212
/s/ Paul Weaver, Mayor
Attest:/s/Nancy Bartholomew
Published in the Laramie Boomerang on February 25, 2022.
####

CITY OF LARAMIE

CITY MANAGER’S OFFICE
P. O. BOX C
LARAMIE, WY 82073

DATE:

March 1, 2022

TO:

Council

FROM:

City Manager

RE:

5th Cent Funding for Community & Contractual Partners FY22-23

(307) 721-5226
FAX (307) 721-5211

BACKGROUND
Each year, the City provides funding to local agencies from the General-Purpose Penny Tax (“5th Cent”)
in two ways—through the Community Partner Program (CPP) and via fee-for-service contracts. In FY2122, City Council awarded a total of $420,604 from the 5th cent sales tax for the two programs, of which
$200,604 was awarded via the CPP to multiple local agencies and $220,000 was paid via fee-for-service
contracts to the Laramie Regional Airport, Laramie Chamber Business Alliance and the Laramie Main
Street Alliance.
Historically, organizations eligible to request funding through the CPP fall within one of three categories:
o Civic/Quasi-Governmental Agencies – like Albany County Public Library
o Social Service Agencies – like Big Brothers/Big Sisters, Downtown Clinic, & Interfaith-Good
Samaritan
o Recreational, Arts & Cultural Agencies – like the Laramie Plains Museum, Laramie Historic
Railroad Depot, & Relative Theatrics
Twenty-four agencies applied for CPP funding for the upcoming fiscal year beginning July 1, 2022.
Submitted requests total $315,600.00.
FUNDING RECOMMENDATION
Funding requests from our social service partners continue to be higher than was typical prepandemic as these agencies strive meet the increased need for assistance to Laramie residents. Given
the state of the City’s overall penny tax receipts, coupled with the totality of need across the
community, a 5% increase in community partner support is both doable and warranted; I can
comfortably recommend Council may increase funding by an amount up to $210,634 should it so
choose.
SPACE INTENTIONALLY LEFT BLANK

COMMUNITY PARTNER PROGRAM
Total Requested Funding for FY22/23 =
Recommended Funding - Up to 5% Increase from Prior Year =
Reduction Needed to Achieve Recommended Amount =

$315,600
$210,634
$104,966

CONTRACTUAL / FEE-FOR-SERVICE PARTNERS
Note: These hypothetical amounts reflect current year contract awards. FY22/23 actual contract amounts are yet to be negotiated & approved
in May/June.

Chamber Business Alliance
Main Street Alliance
Regional Airport
Contractual Partners FY22/23 ESTIMATE =

$70,000
$50,000
$100,000
$220,000

NEXT STEPS
Funding for CPP applicants is determined based on the average recommendation of all Council members
as agreed upon by a vote of the governing body.
Worksheets memorializing the individual recommendation of each Council member by agency will be
forwarded via email in advance of the March 8th CPP presentations. Worksheets are due March 24,
2022 via email, or hand delivery, to:
Nancy Oakland-Potter (noaklandpotter@cityoflaramie.org)
Please also contact Nancy if you need assistance in completing your worksheet.
Upon receipt of your individual recommendations, staff will tally and average the group
recommendation for consideration by resolution at the regular meeting on April 5, 2022.
Fee-for-service contracts will be placed on a future agenda for consideration following receipt of the
contractually required annual reports, usually within a work session, and is tentatively scheduled for
May 24th.

2022/2023 Community Partner Presentation Schedule
March 8, 2022, 5:30 pm
(Five (5) minutes per organization presentation)

AGENCY
CIVIC & QUASI‐GOVERNMENTAL ORGANIZATIONS
Albany County Public Library

CONTACT
Rachel Crocker, Library Director

SOCIAL SERVICE ORGANIZATIONS
Family Promise of Albany County
Ark Regional Service
CLIMB Wyoming
Laramie Soup Kitchen
Home on the Range
Big Brothers Big Sisters
Laramie Reproductive Health
Albany County SAFE Project
Laramie Interfaith
Eppson Center
Downtown Clinic

Josh Hopkin, Director
Bob Sell, CEO
Tess Snow, Laramie Program Director
Ted Cramer, Executive Director
Pam Brekken, President
Steve Hamaker, CEO
Naomi Boldon, Executive Director
Faryn Babbitt, Executive Director
Josh Watanabe, Executive Director
Tammy Comer, Executive Director
Pete Gosar, Executive Director
Corey Cattles, Crisis Coordinator
Laramie Youth Crisis Center, Cathedral Home for Children Paula Ahrenholtz, Community Programs Director
Build Mothers, Build the World
Kyrie Blaney, Executive Director
United Way of Albany County
Evelyn Edson, Executive Director
Laramie Salvation Army
Sasha Schlump, Board Member
RECREATIONAL/CULTURAL ORGANIZATIONS
Relative Theatrics
Albany County Project Graduation
Laramie BikeNet
Pilot Hill, Inc.
Laramie Railroad Depot Association
Science Loves Art - LATE SUBMIT
Laramie Plains Civic Center
Laramie Public Art Coalation - LATE SUBMIT
24 Total Applicants

Daniel Galbreath, Board Member
Nicole Wade, Co-Chair or Todd Feezer, Entertainment Chair
Christy Smith, Board Member
Sarah Brown Mathews, Director
Joseph Cook, Board President
René Williams, President/Treasurer/CEO/ Artist
Jason Shogren, Board Member
Laura Zorch McDermit, Executive Director

CITY OF LARAMIE
City Manager’s Office
P.O. Box C
Laramie, WY 82073

PRESS RELEASE
City Manager’s Office
Janine Jordan, City Manager
307-721-5226

Sarah Reese
Economic & Community
Initiatives
(307) 721-5201
sreese@cityoflaramie.org

FOR IMMEDIATE RELEASE
January 19, 2022

Staff Contacts:
City of Laramie
Nancy Oakland-Potter, Executive Assistant
307-721-5226
noaklandpotter@cityoflaramie.org
City of Laramie & Albany County Invite Non-Profits to Apply for Community Partner Funding
Laramie, WY – The City of Laramie and Albany County provides funding opportunities to local non-profit
organizations through their annual budget-making processes. Historically known as “Outside Agencies” or
“Community Partners,” organizations receiving municipal and county funds do not operate within the
formal structure of city or county governments but may utilize support from these entities to achieve their
missions, or to fund special projects. Community Partner organizations should have a strong presence
within the community and provide vital services or activities that improve the community. Organizations
receiving Community Partner funding have typically fallen within the following three categories:
Recreational/Arts and Culture, Social Services and Civic or Quasi-Governmental.
Recreational/Arts and Culture organizations are generally defined as those that exist to promote,
sustain, and develop recreational, cultural and leisure activities within the community. Previous awardees
in this category include the Laramie Plains Museum, Laramie Depot, Laramie Public Art Coalition and Relative
Theatrics.
The primary objective of the Social Service agencies that receive funding through the Community
Partner program is to support or engage in activities or programs designed to enhance the wellbeing of
individuals and families within the community. Laramie Reproductive Health, the Downtown Clinic, Climb
Wyoming and Interfaith-Good Samaritan are among the traditional awardees in this funding category.
Civic or Quasi-Governmental Organizations have been established to work for the overall improvement,
advancement, and economic health of the community through working collaboratively with the City of
Laramie or Albany County on shared goals, concerns and interests. The Albany County Public Library and
Laramie Regional Airport are example awardees in this funding category.
The deadline for application submittal is Monday, February 21, 2022. Applications can be downloaded at
the City of Laramie website, https://www.cityoflaramie.org/188/Grants-Partner-Funding. Albany County
specific questions can be directed to Albany County Clerk Jackie R. Gonzales: 307-721-5533 or
jgonzales@co.albany.wy.us.
For additional information, please contact Nancy Oakland-Potter at noaklandpotter@cityoflaramie.org.
“A Place for All!”

City of Laramie/Albany County
Community Partner Organization - “Outside Agency”
Funding Request Application
Fiscal Year 2022/2023
Introduction
The City of Laramie and Albany County provide funding opportunities to local community partner
organizations through their annual budget making processes. Historically known as “Outside
Agencies” or “Community Partners,” organizations receiving municipal and/or county funds do not
operate within the formal structure of city or county governments but may utilize support from these
governments to achieve their missions or fund special projects. Community Partner organizations
generally have a strong presence within the community and provide vital services, products, or
activities that serve to improve the community in a variety of ways. Historically, organizations
requesting funding have typically fallen within the following three categories:
Recreational/Arts and Culture: These organizations exist to promote, sustain and develop
recreational, cultural and leisure activities within the community. These organizations may also
sponsor educational and community events or celebrations designed to encourage a diverse cultural
and active lifestyle and promote a strong sense of community.
Example: Laramie Plains Museum, Laramie Depot, and Relative Theatrics
Social Services: The primary objective of these organizations is to support or engage in activities
designed to enhance the wellbeing of individuals and families within the community. These
organizations provide a variety of services that primarily focus on basic human needs, access to
programs and services designed to maintain human dignity, health and overall welfare of citizens.
Example: Big Brothers-Big Sisters, Downtown Clinic, and Interfaith-Good Samaritan
Civic Organizations/Quasi-Governmental: These organizations have been established within our
community to: A) work for overall improvement, advancement and economic health through civic
involvement, economic development initiatives and through fostering community spirit; or B) provide
services, programs or other opportunities for the betterment of the community through the
organization of Joint Powers Boards or other Quasi-Governmental Organizations that work
collaboratively with the City of Laramie and/or Albany County on shared goals, concerns and
interests.
Examples: Albany County Public Library and the Laramie Plains Civic Center

Application Instructions
Please answer questions in the form provided here. An application is also available for download on the City of
Laramie website: www.cityoflaramie.org. Contact Nancy Oakland-Potter (noaklandpotter@cityoflaramie.org,
721-5226) or Jackie R. Gonzales (jgonzales@co.albany.wy.us) for assistance. All requested information must be
completed before this application can be considered. Applications that are incomplete or are missing required
materials will not be considered until all missing information or items have been received by the City Manager’s
Office.
Applicants must submit their application either by U.S. Mail or electronically to:
Original Copy (one hard copy only)
Mail:
City Manager’s Office
Attn. Nancy Oakland-Potter—Community Partner Funding
P.O. Box C
Laramie, WY 82073

Electronic Copy (one to each staff member listed below)
Email to:
Nancy Oakland-Potter
City Manager’s Office
Executive Assistant
307-721-5226
noaklandpotter@cityoflaramie.org

Jackie R. Gonzales
Albany County
County Clerk
307-721-5533
jgonzales@co.albany.wy.us

The application process also includes a five-minute presentation and “question and answer” session with the City
Council and the County Commissioners. See Application Checklist for meeting schedule.

PLEASE NOTE:
Applications must be received by the City Manager’s Office
no later than 5:00 p.m. on Monday, February 21, 2022.
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SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name: Family Promise of Albany County
Contact Person:

Josh Hopkin

Mailing Address:

PO Box 1859, Laramie, WY 82073

Phone:

3077426480

E-mail:

Director.familypromise82070@gmail.com

Web:

https://fpalbanycounty.org/

Type of Organization:

□
□

 Civic/Quasi-Governmental
 Other_______________________

Recreation/ Arts and Culture
Social Service

Requested Amount for FY22/23: City $7,500__________________

County $7,500________________

Will this amount be used to leverage additional funds either through grants or other means?

□ Yes

□ No

If you marked YES, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$20,000_______________________

□ Estimated

□Actual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section III.
FPAC is a 501 C(3) nonprofit dedicated to helping families and children at-risk of or experiencing
homelessness. We respond to the needs of the most vulnerable members of our community by integrating direct
support with volunteerism, effective policies, collaboration with partners, and smart programming aimed at
helping clients attain sustainable independence. Our network of community partners helps provide food, vital
resources, and gap services integral to the success of our families. Funds from the Laramie Community Partners
Organization would be used to help expand our services to support more clients through outreach and direct
services. We would use these funds to put together and host annual fundraisers, primarily our Taverna Promessa
gala, which accounts for a significant portion of our budget, in order to generate more funds for our
homelessness prevention and our transitional shelter program.
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Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.
Agency Director___________________________Josh Hopkin_____________________2/21/22___________
Signature

Print Name

Date

Board President________________________________________________________________
Signature

Print Name

Date

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County, including
services provided to area residents.
Family Promise of Albany County (FPAC) is a non-profit organization that helps families at-risk of or
experiencing homelessness achieve sustainable independence. We formed in 2016 in response to the number
of children receiving benefits as a result of the McKinney-Vento Act. Originally, we sheltered guests in a
rotating selection of churches, community buildings, and hotels while guests worked with our family advocate
toward achieving their independent living goals. This model required thirty or more volunteers each week. The
responsibility of organizing these volunteers fell to the executive director and a group of coordinator-volunteers
from our host churches. The strain of this effort on coordinators, volunteers, and staff in conjunction with the
increased risk of trauma associated with such a transient shelter condition led to the formation of a committee
dedicated to developing a static-site model. However, before this could be achieved, COVID-19 forced our
organization into our current ‘scattered site’ model in which we shelter guests in hotels.
Fortunately, this model solves many of the issues we had with the rotational model, achieving the goals
of a static site and reducing the stress placed on our volunteers, staff, and guest families. Although it increases
our monthly expenses, this model has allowed us to increase our intake capacity from two to four families. We
are maintaining this model while we shop for a suitable property for our own static site. Our shelter service is
still our primary service. Shelter intake is based on a family’s level of need, their likelihood of achieving
sustainable independence, their outside support, and is contingent on passing a background
check as per our requirements as a Family Promise Affiliate. Our staff works directly with clients to create a
case plan to help empower families by identifying steps and resources necessary to achieving independent
housing, employment, education, healthcare, transportation, and vital document recovery. Our model mobilizes
a broad range of community partners including social service organizations, other non-profits, the faith
community, the local university, mental health services, and other community partners committed to helping
our families achieve their independent, sustainable housing.
In addition to our shelter program, we also operate a homelessness prevention program (PATH) and
the largest diaper pantry in southeast Wyoming. Our shelter program and PATH program are closely related.
PATH provides funding to families at risk of experiencing homelessness to allow them to maintain their current
housing and avoid the trauma of becoming homeless. Participants in both programs work with our family
advocate to identify areas of need and create a plan for meeting independent living goals. By engaging with
our program both groups have access to our network of community support partners, financial and housing
literacy training, educational resources, application support, transportation support, rent and utility relief, as
well as other support options designed to keep them in or place them in sustainable housing.This includes
access to our diaper pantry. As an affiliate of the National Diaper Bank, we can provide diapers and hygiene
products to any community member in need (provided supplies last). Additionally, Since May 2021, FPAC has
partnered with Laramie Interfaith and Albany County to provide application support for the Emergency Rental
Assistance Program through the CARES Act. This allows us to provide homelessness prevention services
while ensuring housing stability long-term for those families at-risk of homelessness.

Organizational Structure
List your officers and director(s), indicating their terms of office.
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President Ethan Dahl,
Vice President
Secretary
Treasurer
Member at Large
Member at Large
Member at Large
Member at Large

Member at Large

Assistant Research Scientist, Wyoming Institute for Disabilities
(Term 2020 – 2023)
Elizabeth Williams, Family Service Coordinator, Developmental Preschool and
Daycare (Term 2020 – 2023)
Briana Montoya, MSW, Foster Care Coordinator, Wyoming Department of
Family Services (Term 2020 – 2023)
Michael Harokopis, Retired Radiologist with Ivinson Memorial Hospital
(Term 2020-2023)
Robert Austin, Officer with the Laramie Police Department. (Term 2021-2023)
Linda Melcher, Retired, Former MS. R.D. (Term 2020-2023)
David Clemetns, Owner and Operator One West Real Estate. (Term 2021-2023)
Julie Schmidt, Executive Vice President, Laramie Plains Federal Credit Union,
BS in Office Administration and Minors in Business Administration, Accounting
and Psychology, Graduate School of Banking, National Credit Union Foundation
Development Educator Certificate (Term 2020-2023)
Rachel Ferrell, Director of Business Operations at UW School of Energy
Resources (Term 2020-2023)

SECTION III. Funding Request Justification
Briefly explain how these funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
● whether or not the funding request has increased from prior years;
● whether or not this is a one-time or on-going request;
● description of any large program or staff expansion occurring in this fiscal year;
● large equipment or other fixed assets that will be purchased fiscal year;
● how your project relates to city or county goals, or how it improves the overall quality, character or health
of the community; and
● whether or not funding will be used to leverage additional monies for your organization either through
grants or other means.
Family Promise of Albany County has applied for funds five times in the past. This is an ongoing
request, and the amount has not increased from previous years. FPAC uses funds granted by the Laramie
Community Partner organization to expand our available services to more families more efficiently; this
includes spending toward fundraising, and direct services. We are a fledgling nonprofit organization, but we
have managed to develop a reputation by continuing to grow our client service base, our network of community
partners, and our available services.
Community Partner funds would allow us to continue this effort through fundraising, outreach, and by
helping us to reallocate existing funds currently needed for direct service by leveraging new funds. We operate
a scattered site model, partnering with local hotels to use rooms as a shelter space for families transitioning to
independent housing. This model allows for greater flexibility and a higher capacity but is also more expensive
to operate than our prior host rotation model. Additionally, we have vastly increased our intake and spending
toward prevention work (rental/utility relief paired with case management). These efforts were made possible
due to our surrounding communities' support both publicly and privately which recognizes the need for efforts
focused on preventing homelessness. If granted, these funds will allow us to leverage additional community
support through our fundraisers and continue operating our scattered site model.
Need for homelessness prevention and support is not decreasing. As the poorest county in the state,
the effects of greatly increasing housing and food prices of the past few years are compounded. Although
homelessness in Albany County may not be as apparent as more populated areas, we have a lack of services
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and sustainable employment opportunities compared to Denver, Fort Collins, or even Cheyenne. We have
seen a steady rise in the need for our services with a 250 percent increase in homelessness prevention since
2020. Without any kind of formal shelter in Albany County we are protecting vulnerable families by taking them
off the streets and putting them in homes where they can flourish. If we want to maintain an aesthetic that
attracts students and businesses, we need to show that we are compassionate toward those in our community
who are struggling the most. Continued support for Family Promise of Albany County would be a major step in
maintaining and developing a healthy and safe community.

Section IV. Financial Information—a current balance sheet can be submitted to
satisfy this requirement.
Balance Sheet as of December 31, 2021:
Assets
Liabilities
Current:
Cash: [see attached]
CDs , etc.: [n/a]
Receivables: [n/a]
Fixed:
Equipment: [see attached]
Building: [n/a]
Less Depreciation: [n/a]

Other Financial Information
You Wish to Include:

Current:
Payables: [see attached]
Withholding: [see attached]
Long Term: [n/a]
Promissory Notes: [n/a]
Mortgage: [n/a]
Owner’s Equity: [see attached]

SECTION V. Fiscal Year Budget Information
Calendar Year

Revenue
Amount

Secured or pending?

City of Laramie, Community Partner

7,500

pending

Albany County, Community Partner

7,500

pending

United Way

13,500

50% secured

Donors

29,000

secured

Fundraisers

35,000

secured

Interest

N/A

Other

75,600
6

secured

Other

N/A
Total Estimated Revenue

Expense
Amount
Salary, Director

42,000

Salary, Other(s)

41,000

Benefits

3,600

Rent

4,000

Utilities

500

Client Service

12,500

Client Aid

50,000

Equipment

1000

Other

13,500

Other

N/A
Total Estimated Expense

Section VI: Interim Report for FY 2021/2022 Awardees Only
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Comments
Salary, FICA,
Workers Comp
Case Manager, Vista,
Bookkeeper, FICA,
Workers Comp
Health coverage for
director
Umbrella-Liability
(board, car, shelter,
volunteers)
All utilizes except
internet and phone
are donated by United
Presbyterian Church,
site for FPAC Day
Center
Case management
services,
transportation,
education/ training,
intake material, vital
document recovery,
medical care,
application support
services
Rental and utility
relief, room fees for
shelter, items to help
family maintain their
home
Technology
(Computers, printers,
etc.)
Supplies for our day
center/office,
outreach, marketing

Complete this section if your agency was awarded Community Partner Funding
in Fiscal Year 2021/2022
Amount Awarded?

$3,834____________

Have you used all of the funds awarded?

□ Yes
□ No

If you have not used all of the funds awarded, please include amount
remaining and date by which you intend to use those funds.

$0_________________
Date:5/20/2022________
_____

Briefly describe the impact that the FY 2021/2022 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
● Number of persons served and demographics of persons served (income level, age, race, etc.)
● Describe the overall impact of these funds on your program, project, or organization.
● If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year.
● Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
Family Promise of Albany County continues to support families at-risk of or experiencing homelessness.
Our impact has grown significantly since the receipt of 2021/2022 funds. In 2021 we supported 45 individuals
through our shelter program. We also provided 87 individuals with prevention support through PATH, a 250
percent increase from 2021. Every client we serve falls into a low to very-low-income bracket with many having
no permanent income at the time of enrollment. The ages of the clients we serve through our PATH and
shelter programs are primarily in the thirty- to fifty-year-old range with overall ages spanning newborns to
seventy-two years old. Of the families we support, about 67 percent identify as White with another 38
percent identifying as Latino and the rest identifying as either Black, East Asian, or Native American Indian.
However, a large portion of our diaper and hygiene pantry clients are of East Indian descent.
We will use the 2021/2022 funding we received to help promote our annual fundraising gala. Although
the funds have not yet been spent, The Community Partners Grant has freed up funds otherwise directed at
hosting our annual fundraising event and has allowed us to focus on providing more direct client support
services. These funds have been and will continue to be key to our outreach and marketing strategies for this
event. This is vital to our success as we are once again adjusting our gala plans to account for Omicron
COVID-19 impacts in Albany County. We have pushed back the date for the event and are weighing the
possibility of switching this gala to a hybrid online event this summer to minimize risk for our donors. Our goal
for the event is to raise $15,000, an amount calculated in consideration of COVID-19 impacts and the possible
change of venue. We anticipate mobilizing the funds raised from this to help us work toward our static shelter
model which is currently operated using hotels. The partnership with our city helps us to earn funds from other
sources like Soroptimist, the Johnson Charitable Trust, United Way, and other groups interested in supporting
the community. Ultimately, we have been able to expand operations because of support received from the
Community Partners Grant despite the impacts of COVID-19.
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Family Promise of Albany County

Balance Sheet
As of December 31, 2021
Dec 31, 21
ASSETS
Current Assets
Checking/Savings
Cash in bank (undesignated)
Total Checking/Savings
Total Current Assets
TOTAL ASSETS

177,870
177,870
177,870
177,870

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
Mastercard-Director
Total Credit Cards

22
22

Other Current Liabilities
Payroll Liabilities
10 · Federal Taxes

6,830

20 · FICA - Employee

9,430

40 · FICA - Employer

3,940

50 · WY Workers' Compensation

4,068

Payroll Liabilities - Other
Total Payroll Liabilities
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

33
24,301
24,301
24,323
24,323

Equity
100 · Change in Account Value

(24,300)

120 · Endowment

99,208

130 · Opening Balance Equity

16,812

140 · Unrestricted Net Assets

14,175

Net Income

47,652

Total Equity
TOTAL LIABILITIES & EQUITY

153,547
177,870
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SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name:
Ark Regional Services
Contact Person:

Bob Sell

Mailing Address:

1150 N 3rd St, Laramie, WY 82072

Phone:

307-742-6641

E-mail:

bob@arkrs.org

Web:

arkregionalservices.org

Type of Organization:
Q

Recreation/ Arts and Culture

Civic/Quasi-Govemmental

Social Service

Other

County $ 5,000.00

Requested Amount for FY22/23: City $ 10.000.00

Will this amount be used to leverage additional funds either through grants or other means?
El Yes

D No

If you marked YES, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$12,000.00

El Estimated

D Actual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
section ill. FUIMJS wju j,e used to support Ark's arts and education program for people with disabilities.
Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best^of my knowledge.

fool 3e.ll

Agency Director

Date

Print Name
C/W>jZy

Board President
Signature
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Print Name

3fs9

^2-/4-2z^
Date

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County, including
services provided to area residents.
The vision of Ark Regional Services is that all people have the opportunity to experience the world in
which we all live. In order to support this vision, Ark Regional Services facilitates opportunities for
people with developmental disabilities: to LIVE enriched, full, and individualized lives; to LEARN what
is necessary and meaningful to realize personal success; to WORK toward individual accomplishment,
employment satisfaction, and community contribution; and to PLAY…
Ark began in 1956 with a small group of parents of children with disabilities who believed their children
should receive services, education, and support in their communities rather than a state institution.
Eventually, the vision of community-based services was shared by others and Ark has grown into one
of the largest, and most well-respected, community providers in the State.
Ark offers a comprehensive array of supports and services for individuals with developmental
disabilities, 24 hours a day, 365 days a year. Ark's services include: Community Living Services
(support in people's homes), Community Support Services (support outside the home), Adult Day
Services (day supports for people who are older or medically fragile), Equestrian Services,
employment support, and a curriculum driven arts and education program. Each person's services are
individually tailored to meet their needs and interests and are designed to help people achieve
maximum independence and improve their quality of life.

Organizational Structure
List your officers and director(s), indicating their terms of office.
Members of Ark's Board of Directors are elected to three year terms and Officers are elected to one
year terms. Members and Officers can be reelected at the end of their terms.
Emory Spiegelberg
Joe Shumway
Sam Dunnuck
Norman Bock
Dave Heath
Donna Sheen
Bob Sell
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CEO

Chair
2023
Vice-Chair 2022
Treasurer 2022
Secretary 2023
Board Member 2024
Board Member 2023

SECTION III. Funding Request Justification
Briefly explain how these funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years;
• whether or not this is a one-time or on-going request;
• description of any large program or staff expansion occurring in this fiscal year;
• large equipment or other fixed assets that will be purchased fiscal year;
• how your project relates to city or county goals, or how it improves the overall quality, character or health
of the community; and
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means.
Ark will use grant funds to support its Arts and Education Program, which provides physical, emotional,
psychological, cognitive, and academic benefits for people with disabilities. Additionally, participants
find appropriate and effective ways to communicate their thoughts, emotions, and opinions. These
skills and abilities play an immense role in helping people obtain meaningful employment, achieve
goals, maintain relationships, adapt to their world, and help people thrive in today's society. Ark's
performing arts program also benefits the Laramie Community as a whole. The public has the
opportunity to attend live productions and volunteer. Providing opportunities for people with and
without disabilities to work together is vital; it helps change societal views regarding people with
disabilities while enhancing the cultural and artistic landscape of Albany County.

Section IV. Financial Information—a current balance sheet can be submitted to
satisfy this requirement.
Balance Sheet as of December 31, 2021:
Assets

Liabilities

Current:
Cash:
CDs, etc.:
Receivables:

Current:
Payables:
Withholding:

Fixed:
Equipment:
Building:
Less Depreciation:
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Long Term:
Promissory Notes:
Mortgage:
Owner’s Equity:

Other Financial Information
You Wish to Include:

SECTION V. Fiscal Year Budget Information
If your organization follows a different funding cycle (i.e. Calendar Year), indicate your budget cycle here:

Ark operates on a July 1st to June 30th, fiscal year.
The budget below is specific to the theatre program portion of the Arts and Education program. Under
expenses, Salaries, Benefits, and Building Usage are based on 1/4 of overall expenses as the
program consists of Visual Arts, Dance, Music, and Theatre.

Revenue
Amount

Secured or pending?

City of Laramie, Community Partner

$ 10,000.00

Pending

Albany County, Community Partner

$ 5,000.00

Pending

United Way

$ 0.00

N/A

Donors

$ 10,000.00

Secured

Fundraisers

$ 0.00

N/A

Interest

$ 5,000.00

Secured

Other

$ 12,000.00

Pending

Other

$ 50,000.00

Secured

Total Estimated Revenue $ 92,000.00

Expense
Amount

Comments

Salary, Director

$ 15,000.00

Salary, Other(s)

$ 30,500.00

Benefits

$ 10,000.00

Rent

$ 0.00

Utilities

$ 0.00

Client Service

$ 1,500.00

Client Aid

$ 0.00

Equipment

$ 8,000.00

Sets, costumes, etc.

Other

$ 2,000.00

Marketing

Other

$ 25,000.00

Building Usage

Total Estimated Expense $ 92,000.00
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Transportation

Section VI: Interim Report for FY 2021/2022 Awardees Only
Complete this section if your agency was awarded Community Partner Funding
in Fiscal Year 2021/2022
Amount Awarded?

5,989.00
$__________________

Have you used all of the funds awarded?

 Yes
 No

If you have not used all of the funds awarded, please include amount
remaining and date by which you intend to use those funds.

$__________________

✔

Date:_______________

Briefly describe the impact that the FY 2021/2022 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project, or organization.
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year.
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
Ark's ongoing Theatre Program consists of production activities that provide approximately 70 adults with intellectual
disabilities the opportunity to learn about the performing arts. As COVID continued to pose a threat to our students and
instructors, it was decided that a live performance would encourage an increase in COVID transmission. To address the risks
of holding a live performance 2021 began with the exciting project "Cooper Center Live!", a sketch comedy film production.
This venture engaged students in writing, video and sound editing, filming, and expanded their experience with set and
costume design. The Cooper Center Live sketch comedy is comprised of eight sketches that vary in comedic explorations of
concepts, characters, and situations with an assortment of actors. Sketches were created by both students and instructors at
the Cooper Center.
Students and instructors worked collaboratively in classes designed to support the creation of the film project. Classes such
as Garment Design, Set Design, and Prop Design worked to create the background, physical objects, and costumes used by
the actors in the sketches. Sound editing, video editing, and the rehearsal class focused on the visual and audio elements of
the production, as well as the practice and direction of the actors involved.
The comedy sketch film production proved to be a difficult endeavor for everyone involved in the project as the film required a
great amount of research, construction, and editing. Despite these endeavors, a magnificent sketch comedy film was
created, and reflects the incredible talent held by the Cooper Center’s actors and instructors.
The Wyoming Arts Council awarded the Performing Arts Program a matching grant in the amount of $9,857.00. The city and
county grants were used to match these funds.
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ARK REGIONAL SERVICES, INC.
Statements of Financial Position
As of December 31, 2021 and 2020
ASSETS
December 31, 2021
CURRENT ASSETS
CASH ON HAND
CASH-HEALTH SAVINGS ACCOUNT
CASH-BANK OF THE WEST #2
CASH-BW PAYROLL #2
CASH-STAGEPOINT FCU
ADVANCE
MM - BW HEALTH
CASH-STAGEPOINT FCU
CASH - FIB
ACCOUNTS RECEIVABLE
PREPAID EXPENSES
PREPAID INSURANCE
INVENTORY-JANITORIAL
INVENTORY-ARENA FEED

$

1,050.00
90,778.49
296,674.31

December 31, 2020
$

1,050.00
8,509.77
277,077.43

38,749.17
188,827.00
507,961.93
13,137.92
78,560.88
7,787.19
4,863.50

53,152.64
69,646.45
0.00
31,553.26
36,193.14
958,841.00
436,346.52
3,821.46
54,589.03
3,050.15
3,196.35

1,404,166.43

1,937,027.20

22.15
42,239.27
23.55
28,427.50

22.15
57,148.44
23.55
28,155.29

70,712.47

85,349.43

1,252,232.02

4,807,473.46
317,544.16
6,377,249.64
(3,454,212.81)

1,261,200.02
4,792,208.46
317,544.16
6,370,952.64
(3,322,667.81)

NET FIXED ASSETS

2,923,036.83

3,048,284.83

TOTAL ASSETS

4,397,915.73

5,070,661.46

TOTAL CURRENT ASSETS

52,529.42

69,692.94
995.83
52,557.85

CASH-INVESTMENT
CASH - UNIWYO
MM - ACPE FCU
CASH-ACPE FCU
SAVINGS-UNIWYO FCU
TOTAL CASH-INVESTMENTS
FIXED ASSETS
FURN/FDOURES/EQUIPMENT
BUILDINGS
LAND
TOTAL FIXED ASSETS
LESS: ACCUMULATED DEPRECIATION

See Accountant's Compilation Report

ARK REGIONAL SERVICES, INC.
Statements of Financial Position
As of December 31, 2021 and 2020
LIABILITIES AND NET ASSETS
December 31, 2021

December 31, 2020

CURRENT LIABILITIES
HEALTH INSUR CLAIMS
ACCOUNTS PAYABLE
ACCRUED SOCIAL SECURITY
ACCRUED WORKER'S COMPEN.
ACCRUED VACATION
ACCRUED UNITED WAY
NOTE PAY - FIB PAYROLL PROTECT PAYMENT

TOTAL CURRENT LIABILITIES

23,399.39
35,698.67
0.00
9,764.01
197,751.56
(1,302.00)
743,851.00

53,719.39
33,572.83
15,826.43
11,994.95
188,422.56
0.00
953,851.00

1,009,162.63

1,257,387.16

449,999.60
9,926.64
(0.15)
5,291.75
13,188.97
4,338.10
8,585.26
8,158.72
490,000.00
17,617.48
11,051.49
11,376.48
20,486.00

499,999.60
15,341.64
20,893.85
10,176.75
21,865.97
8,481.10
13,912.26
11,236.72
490,000.00
22,841.48
14,259.49
14,630.48
25,470.00

1,050,020.34

1,169,109.34

2,059,182.97

2,426,496.50

639,293.74
1,433,493.91
296,188.51
(30,243.40)

863,834.87
1,433,493.91
298,509.77
48,326.41

2,338,732.76

2,644,164.96

4,397,915.73

5,070,661.46

LONG-TERM LIABILITIES
NOTE
NOTE
NOTE
NOTE
NOTE
NOTE
NOTE
NOTE
NOTE

PAYABLE-ARK MEMORIAL FOUNDATION
PAYABLE - NISSAN MOTORS
PAYABLE -TCF EQUIPT
PAYABLE-CHRYSLER CAPITAL
PAYABLE-2017 DODGE CARAVANS
PAYABLE - 2016 DODGE CARAVANS
PAYABLE-2017 GRAND CARAVAN 7322
PAYABLE-2018 NISSAN SENTRA 7672
PAYABLE-ARK MEMORIAL FOUNDATION

NOTE PAYABLE-2019 DODGE CARAVAN
NOTE PAYABLE-2019 SENTRA
NOTE PAYABLE-NISSAN SENTRA
NOTE PAYABLE-DODGE CARAVAN

TOTAL LONG-TERM LIABILITIES
TOTAL LIABILITIES
NET ASSETS
UNRESTRICTED-UNDESIGNATED
UNRESTRICTED-DESIGNATED BY BOARD
RESTRICTED-DESIGNATED BY BOARD-HSA
INCREASE (DECREASE) IN NET ASSETS

TOTAL NET ASSETS
TOTAL LIABILITIES AND NET ASSETS

See Accountant's Compilation Report

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County, including
services provided to area residents.
Climb Wyoming’s mission is for low-income single mothers to discover self-sufficiency through career training
and placement. Since 2005, Climb has been igniting the power and resilience of single moms in the City of
Laramie and Albany County. As Climb receives national recognition for its strong outcomes, the number of
local families helped has grown exponentially. Over 330 families and 615 children have been impacted through
36 different training programs. Climb’s model is grounded in expertise in mental health, human-centered
advocacy, and wrap-around services that transform lives, create self-sufficiency, and meet workforce needs in
the community. Climb has received national attention for the dramatic increase in wages that participants
experience. Working participants in the City of Laramie and Albany County, on average, earn $1,032 per month
at application. The graduate wage progression two years post program is $2,041 per month, or 98%.
Laramie Climb aligns with the City of Laramie and Albany County objective to enhance the wellbeing of
individuals and families within the community and provide programs designed to maintain human dignity,
health, and overall welfare of vulnerable families. Climb plans to work with over 120 families this year through
a) Pre-program stabilization including one-on-one work with a low-income single mother as she prepares for
the Climb program and employment, b) Intensive training consisting of life skills, mental health services,
industry-specific skills, and job placement, and c) Graduate services post-program including networking and
support meetings or success long-term with family and career.
Organizational Structure
List your officers and director(s), indicating their terms of office
Curtis Biggs, Board Member, September 2021 - September 2024
Rosie Berger, Board Member, February 2019 - February 2022
Wendy Curran, Board Member, September 2014 - September 2023
Tyler Garrett, Board President, April 2016 - April 2022
JJ Healy, Board Member, September 2020 - September 2023
Carrie Kirkpatrick, Board Member, September 2016 - September 2022
Laura Hewitt Ladd, Board Member, June 2016 - June 2022
Beth Worthen, Board Member, February 2019 - February 2022
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SECTION III. Funding Request Justification
Briefly explain how these funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years;
• whether or not this is a one-time or on-going request;
• description of any large program or staff expansion occurring in this fiscal year;
• large equipment or other fixed assets that will be purchased fiscal year;
• how your project relates to city or county goals, or how it improves the overall quality, character or health
of the community; and
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means.
Single mothers and their children, an underserved population, experience the highest rates of poverty among
families in Wyoming. The average Climb participant at enrollment is living at only 30% of the Federal Poverty
Level. This equates to an average wage of $549 per month for a family of three. As the sole caregiver of their
children working low-wage jobs, the already vulnerable individuals that Climb serves are disproportionately
affected by the pandemic. Wyoming Survey and Analysis Center, in partnership with the Wyoming Community
Foundation and the Wyoming Women’s Foundation, found “Seventy-four percent of single mothers reported
that school and day care closures had a ‘moderate or severe’ impact on daily life.” The survey also revealed
another trend that “large percentages of women don’t know how to access resources that could help them find
food, financial support, and mental health resources.” (September 2020). During the pandemic, half of single
moms didn’t know how they would feed their kids (U.S. Census Bureau).
Climb will assist City of Laramie and Albany County candidates, participants, and graduates as they continue to
navigate the challenges of the COVID-19 pandemic. These efforts include connecting City of Laramie and
Albany County moms to resources such as rental reimbursement, food stamps, unemployment, and childcare.
Providing stability for these mothers helps them engage in the program in the future. Climb is also working to
grow staff members’ skills in supporting single moms and teams in maintaining and affirming safe and
inclusive environments. As Climb continues to serve families most in need, it is crucial that we adapt to meet an
increasingly diverse population with inclusive strategies and practices.
Climb is committed to being a critical part of Wyoming's workforce solution during the pandemic by solidly
researching programs to determine employer demand and providing career trainings in safe and responsible
ways. As Climb's career training programs continue in the City of Laramie and Albany County, there has been
an emphasis on essential jobs in healthcare and transportation. Climb staff are currently recruiting for another
Certified Medical Assistant (CMA) and Certified Medical Administrative Assistant (CMAA) Program. The
careers in this field are still high in demand with long-term opportunities available for graduating mothers. For
example, 100% of the participants from the past CMA/CMAA training have been placed in full-time positions
making an average monthly wage of almost $3,000 per month. For this training, Climb will continue partnering
with Laramie County Community College.
In the Fall 2022, staff hope to offer a Commercial Driver’s License training. Commercial Driver’s License is
one of the nation’s most in-demand job markets with high wages, local routes, and daytime schedules.
Graduates can learn to drive school buses, commuter buses, construction trucks, passenger vans, delivery
trucks, and more. The program will be a hybrid approach with practical components completed in person with
safety in mind while other components are done virtually. Often, non-traditional careers lead to higher wages
-3-

and help moms reach self-sufficiency quicker. Not only will moms secure work ready skills, but they also help
make the local workforce strong. A variety of trainings over the year can be helpful to attract participants with
different interests and backgrounds.
Besides the technical programming, staff realize how critical therapeutic support is during these challenging
times. The toxic stress of poverty - feeling scared, juggling hard decisions, being hungry - dramatically impacts
how the brain functions. The single moms who come to Climb are under such high levels of stress that it has
impacted their emotional regulation, planning, and decision-making abilities, which creates barriers to work
readiness and success. If any of Climb’s innovative technical and industry skills training has to be conducted
online, staff have managed to continue providing critical model components such as life skills, individual and
group therapeutic support, and case management. These services, along with appropriate referrals, allow
participants to address personal barriers that are standing in their way of success, provide an avenue for
participants to build healthy relationships with others, and support them in contributing successfully to their
professional environment. Even online, moms have expressed that the connection and support of the group has
been critical for participants during these challenging times. Climb’s model, developed over the past 35 years,
intentionally creates structure, support, and skill-building in times of crisis.
Laramie Climb is requesting the same funding level from the City of Laramie and Albany County as the prior
year. Due to the economic uncertainty of federal funding and the pandemic affecting certain funding sources,
Climb relies on local government and private community support to serve families. Receiving grants from a
diversity of funders improves Climb’s long-term sustainability to continue our work. The City of Laramie and
Albany County grants leverage funding from the U.S. Department of Agriculture which requires private or
local matching support. City and County funding also leverages other funding sources since they appreciate
Climb’s long-term partnership with local government. Some of these funders include James D. And Bess S.
Polis Foundation, Newell B. Sargent Foundation, The Daniels Fund, U.S. Bank Foundation, Hughes
Foundation, Etchepare Foundation, First Interstate Bank, Soroptimist International, Cross Charitable
Foundation, Bank of the West, and State Farm Mutual Automobile among others.
Laramie Climb does not have any staff expansions planned or large equipment to be purchased and focuses on
operating efficiently with centralized administration and scrutinized expenses.
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Section IV. Financial Information—a current balance sheet can be submitted to
satisfy this requirement
Balance Sheet as of September 30, 2021: Please see attached Climb Wyoming Balance Sheet
Assets

Liabilities

Current:
Cash:
CDs , etc.:
Receivables:

Current:
Payables:
Withholding:

Fixed:
Equipment:
Building:
Less Depreciation:
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Long Term:
Promissory Notes:
Mortgage:
Owner’s Equity:

Other Financial Information
You Wish to Include:

SECTION V. Fiscal Year Budget Information
If your organization follows a different funding cycle (i.e. Calendar Year), indicate your budget cycle here:

Climb’s budget cycle is on Climb’s fiscal year, which runs October 1 – September 30.

Revenue
Amount

Secured or pending?

City of Laramie, Community Partner

$ 15,000

Pending

Albany County, Community Partner

$ 1,000

Pending

United Way

$

N/A

Donors – Individuals, Foundations, Corporations

$100,738

Partially Secured

Fundraisers

$

0

N/A

Interest

$

0

N/A

TANF CPI Funding (through Albany County)

$ 26,262

Secured

TANF ESM and FBI Funding

$230,000

Secured

USDA Funds – SNAP

$ 97,000

Secured

0

Total Estimated Revenue $470,000

Expense
Amount

Comments

Salary, Director

$ 70,000

Salary and Employer Taxes

Salary, Other(s)

$ 60,000

Salary and Employer Taxes

Benefits

$ 10,000

Health Insurance and Retirement

Rent

$ 40,000

Space for Program Staff

Utilities

$ 10,000

Telephone and IT

Client Service

$180,800

Client Aid

$ 46,700

Equipment

$

Mental Health Providers, Professional Speakers,
Tuition, Recognition Events, Graduate Services,
Training Materials and Support, Work
Experience Wages, Drug and Background
Screening, Licensing and Certification
Incentives, Work Support and Clothing,
Participant Travel, Computers for Moms
Small Equipment

Other

$ 15,000

Other

$ 35,000

2,500

Total Estimated Expense $470,000
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Program Recruitment and Networking, Staff
Training, Travel and Supplies
Fundraising and Administration

Climb Wyoming
Balance Sheet
As of Date: 09/30/2021 (Audit in process)

Year To Date
09/30/2021
Current Year Balance

Assets
Current Assets
Cash and Cash Equivalents
Accounts Receivable, Net
Grants Receivable
Pledges Receivable
Short Term Investments
Other Current Assets
Total Current Assets

2,635,277.77
13,691.48
1,042,655.28
499,954.49
1,979,798.61
49,674.72
6,221,052.35

Long-term Assets
Property & Equipment

65,497.00

Total Long-term Assets

65,497.00

Investments
Long Term Investments
Total Investments
Total Assets

1,080,645.49
1,080,645.49
7,367,194.84

Liabilities and Net Assets
Liabilities
Short-term Liabilities
Accounts Payable

83,228.90

Accrued Liabilities

14,347.41

Accrued Taxes
Deferred Revenue
Total Short-term Liabilities

57.92
202,812.16
300,446.39

Long Term Liabilities
Notes Payable - Long Term
Total Long Term Liabilities
Total Liabilities
Net Assets

500,000.00
500,000.00
800,446.39
6,566,748.45

The Balance Sheet represents the statewide Climb organization and not specifically the Laramie
Climb site financials. Climb relies heavily on local community funding to serve families. The City of
Laramie and Albany County grants are a critical piece to the ongoing success of the Climb program.
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Section VI: Interim Report for FY 2021/2022 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2021/2022
Amount Awarded?

$9,228.00

Have you used all of the funds awarded?

 Yes
 No

If you have not used all of the funds awarded, please include amount
remaining and date by which you intend to use those funds.

$5,116.13
Date: 6/30/22

Briefly describe the impact that the FY 2021/2022 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project or organization
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
In Fall and Winter of 2021, the Laramie program partnered with Laramie County Community College – Albany
Campus to offer the first Certified Medical Administrative Assistant program. This training offered dual
certification in both Certified Medical Administrative Assistant (CMAA) and Certified Medical Assistant
(CMA). Participants in this training gained the knowledge and skillset to make them successful in both medical
and administrative fields. Eight of the nine (89%) participants from this program completed training and
became certified. Furthermore, 100% of the participants have been placed in full-time positions making an
average monthly wage of $2,979. The high demand for CMAAs and CMAs coupled with the success of this
training has led the Laramie Climb team to offer a similar training during Spring 2022.
The Laramie Climb team has equipped participants with the skills and technology necessary to conduct training
virtually if needed. The flexibility and well executed transition on the team’s part has allowed for great success
within the Climb model over the past two years. The ability to transition to online training when needed
decreases the odds of delayed training and therefore employment. Prioritizing group and individual counseling
even when switching to a virtual setting allows participants to connect with one another and prioritize their own
well-being while exploring new career paths.
All moms in Laramie’s recent training are fulfilling personal goals to work in healthcare. The training included
the unique opportunity to practice clinical skills at Nova Health Urgent Care, where many of the moms have
now started job placements. Significant poverty was a difficult past barrier to overcome for this group, and
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Climb’s mental health services have been vital as they develop new tools to establish financial stability. Eighty
hours of clinical work was required for participants in Laramie’s CMAA Training. Besides licensing, training
included COVID-19 vaccine administration, medical records, and patient scheduling. Current employers
include Nova Health Urgent Care, Laramie Pediatrics, Ivinson Memorial Hospital, and the Albany County
Library and School District. Moms are filling critical healthcare positions during a time of high need in the
community, with many already looking to advance their medical training with additional certifications.
Staff realize it is critical to continue offering Climb model components when staff shift to a hybrid or all online
training due to COVID-19 challenges. Through programmatic strategic sessions and intense training, staff
continued to provide life skills, individual and group counseling, and case management virtually. The core
elements of Climb’s model did not change, and participants continued to address past barriers to job success
with licensed mental healthcare providers and experienced the power of working in groups to learn from and
grow with each other. Climb focused on work readiness through online mock interviewing as well as life skills
such as parenting, budgeting, and nutrition. Through virtual meetings, the participants built a sense of
community and felt less alone. Moms who may have felt isolated during the pandemic found support and
connection and remained dedicated to embarking on brave new career paths.
Climb also purchased laptops for low-income single mothers in all programs. Staff worked closely with moms
to coordinate the appropriate technology for the online programming which included internet, software and
access to computer training if needed. The laptops included built-in webcams for Zoom and Microsoft Office,
an important software. With online programming, a reliable and working laptop is critical to the moms’ success.
Climb will spend the remaining funds of $5,116.13 before 6/30/2022 on the current Laramie Climb program.
Since Climb runs two training programs per year, we are on target to spend the second half of funding on the
Spring 2022 program. Laramie Climb is currently recruiting for another CMA/CMAA program to start soon.
“If you are willing to put in the work, the rewards speak for themselves. Climb is a life-altering organization,”
said Tessa, Laramie Graduate.
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DocuSign Envelope ID: D7BC947B-88AA-4AC3-AC16-8492EDBAAAA2

To Whom It May Concern:
I, Tyler Garrett, president of the Climb board of directors, hereby acknowledges that the
resolution granted below through the September 9, 2021 board minutes shall be changed
and in effect through my term of office. To confirm that I am the current president of Climb
please see our website at www.climbwyoming.org.
Approval of Signing Authority Resolution
Board reviewed the following signing resolution to grant Climb Chief Executive Officer
(CEO) signing authority:
WHEREAS, the Board of Directors desires to grant signing and authority to certain person(s)
described hereunder.
RESOLVED, that the Board of Directors is hereby authorized and approved to grant signing
and authority to conduct business to any one of the following person(s): Katie Hogarty, CEO,
and members of the leadership team. The foregoing signing and authority granted shall
include, but shall not be limited to, the execution of grants and contracts, leases, investment
transactions, banking transactions, and all other transactions entered into by this
Corporation. Katie Hogarty may authorize certain positions in the organization to enter into
contracts that pertain specifically to their responsibilities at Climb. Examples of such
contracts would include work agreements with employers, training agreements, mental
health provider contracts, and life skills trainer agreements.
Motion made by Wendy Curran and seconded by Carrie Kirkpatrick, to approve the signing
authority resolution. Motion carried.

Signed,

Tyler Garrett, President
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SECTION II: Organization History
Organizational History and Mission
Laramie Soup Kitchen, Inc., a 501(c)(3) nonprofit registered with the State of Wyoming, was started in 1983 by
a group of local church women who were passionate about addressing hunger in Laramie. These women prepared
meals in their own homes to serve 10-12 individuals in whatever public space was available. At one point, the
Durlacher house on south 5th Street served as a more permanent location, until a lasting home was found in the
lower-level of St. Matthew’s Episcopal Cathedral, where it has been located since 1988. Now 39 years later and
averaging 82 people per day, we are still driven by that same passion: increasing access to quality, nutritious food
so that every person who is hungry or alone may share a meal without cost.
On March 17, 2020, the Laramie Soup Kitchen made the incredibly difficult decision to close the dining space
that had sheltered individuals from the elements each weekday. While guests were not able to come inside, they
still had access to hot, nutritious to-go meals between 10:30 a.m. and 1:30 p.m. with options for various garden
& fruit salads, produce, bread, leftovers, desserts/snacks, hot beverages including coffee, tea, hot chocolate, and
apple cider, cold bottled water/drinks, and sandwiches on Friday for the weekend. Informational flyers about the
network of services available in the community were also regularly included with each order.
After serving people at the door for 16 months, the Soup Kitchen transitioned to a far more welcoming
environment on July 12, 2021. Guests were invited inside to choose many food items themselves. This approach
also facilitates conversations and is far warmer for guests with the return of winter weather. Continuing to
advocate for the safety of those who frequent the Soup Kitchen, this transition was made possible by the addition
of medical-grade air purifiers; masks are also still required. Once the CDC lifts its recommendation that homeless
shelters, soup kitchens, and similar service providers avoid congregate meal settings, the Laramie Soup Kitchen
will hopefully have achieved all five priorities in its reopening plan. This plan both minimizes risk as well as
further preserves the dignity of those whom the Soup Kitchen serves.
Throughout the pandemic meals have benefited people facing tight budgets, as well as those who simply find
comfort in a home-cooked meal prepared for them and their family. All are very much in need. They include
families and individuals, essential workers, the home-bound, the lonely, those struggling with mental illness or
physical disabilities, students, seniors, and all those in between. And they are almost entirely residents of this
community.
The Laramie Soup Kitchen is passionate about improving the quality of life for our guests by providing hot,
nutritious meals, a comfortable place for social interaction, and information about the network of services
available to those in need.
It’s a place where all are welcome to enjoy meals at no cost in a friendly and safe environment
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Organizational Structure: Board of Directors
Name
Tyler Spear
Johnna French
Kent Wood
Deborah Cunningham
Fr. Brian Gross
Ryan Bennett
Ashley Brown
Miller Browne
Joe Farley
Meghan Kerley
Rob Sanford

Affiliation
UW Foundation
Albany Co. Public Health
First Interstate Bank
Accounting Student
St. Matthew’s Cathedral
Exploring Opportunities
Wild & Free Childcare
Business Mngmt Student
Homestar Financial
Impact 307
Albany Co. Courthouse

Position
President
Vice President
Treasurer
Secretary
Dean of St. Matthew’s
Director
Director
Director
Director
Director
Director

Board Term Ends
06/30/2024
03/31/2022
02/28/2023
09/30/2023
When no longer Dean
06/30/2024
11/30/2023
10/31/2024
12/31/2023
09/30/2023
02/28/2022

SECTION III: Funding Request Justification
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
 whether or not the funding request has increased from prior years
 whether or not this is a one-time or on-going request
 description of any large program or staff expansion occurring in this fiscal year
 large equipment or other fixed assets that will be purchased this fiscal year
 how your project relates to city or county goals or improves the overall quality, character or health of the
community; and
 whether or not funding will be used to leverage additional monies for your organization either through
grants or other means
City: $10,000 + County: $2,500 (both on-going requests)
Donations of food from across the community (individuals, retailers, and caterers) have kept food costs
extraordinarily low, about $0.01 per meal (prior to the pandemic), as has the Soup Kitchen’s efforts to eliminate
edible food waste in Laramie through recovery and redistribution to agencies with food insecure clients.
While supply chains have been significantly impacted due to the pandemic, nearly 36,000 pounds of fresh and
shelf-stable food was still redistributed to fifteen other agencies last year. Recipient nonprofits used this food to
supplement existing programs in the wake of increased need, but it also enabled some to divert funds to unforeseen
pandemic related costs. With 85% of the nearly 150,000 pounds of 2021 food donations perishable, the sharing
of this resource has been especially beneficial to nonprofits that are not always able to afford fresh food.
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In 2017, Community Partner funding enabled the Laramie Soup Kitchen to create a part-time Food Recovery &
Redistribution position. In the following years, a second position was added to increase capacity and efficiency
of these programs. These individuals work in tandem to collect, sort, and redistribute an average of nearly 600
pounds of donated food each day.
Food Recovery Specialists must be personable and dependable to create connections with local retailers and
maintain those relationships. To recruit and retain individuals who excel at this, especially through the current
staffing shortage, the Laramie Soup Kitchen increased hourly wages by a little over 25% in October 2021. This
year’s request, therefore, is also 25% percent more, an increase of $2,000-City and $500-County. Overall,
Community Partner funding will offset about 50-75% of personnel expenses associated with these positions.
Community Partner funding through the City of Laramie and Albany County has been instrumental in sustaining
the Laramie Soup Kitchen’s efforts to recover quality food throughout the community, ensuring the growing
population of people struggling with food insecurity have access to the food that they need.
Thank you for considering this request and your prior support of these programs!
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Section IV: Financial Information
(a current balance sheet can be submitted to satisfy this requirement)
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SECTION V: Budget Information
Revenue
FY 2020-2021
(Actual)

City of Laramie
Albany County
United Way
Donors
Estate Gifts (Board Restricted)
Fundraising Events
Outreach & Events by Others
Interest
Guthrie Family Foundation
Government COVID-19 Grants
Other Grants
Total Revenue:

(PPP/CCR)

FY 2021-2022
(Budget)

7,409
2,000
*42,025
179,475
500,000
17,164
21,845
87
12,000
25,258
18,356
325,619

7,106
2,000
28,160
94,000
0
65,000
12,150
500
15,000
0
6,500
230,416

FY 2021-2022
(Secured as of 01/31/2022)

(ARPA Approved)

7,106
2,000
21,120
137,100
0
14,945
11,199
47
15,000
0
10,000
218,517

(+ $500K Investment Acct.)

*Includes $15,674 in one-time COVID-19 Relief funds.

Expenses
FY 2020-2021
(Actual)

Salary, Director
Salary, Other(s)
Benefits
Payroll Taxes & Fees
Rent
Utilities
Client Service (Food)
Client Aid
Facilities & Equipment
Business Expenses
Operating Expenses
COVID-19 Response
Contract Services
Marketing & Outreach
Education/Membership/Travel
Event Expenses
Other Expenses
Total Expenses:
Net Income (Loss):

FY 2021-2022
(Budget)

56,339
86,546
11,461
14,065
12,920
6,600
926
30
3,742
**35,266
5,479
20,718
1,753
4,338
1,572
5,435
143
267,333
58,286

**Includes $31,690 to remodel new office & purchase office supplies/equipment.
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65,000
119,788
14,311
22,175
15,120
6,600
2,600
720
18,450
4,361
9,652
2,797
3,260
4,760
3,395
23,850
600
317,439
(87,023)

FY 2021-2022
(Expended as of 01/31/2022)

(Awaiting ARPA Funds)

37,500
52,717
7,357
8,636
8,820
3,850
205
0
3,808
2,597
2,821
7,106
2,150
1,290
419
482
16
139,774
78,743

Section VI: Interim Report for FY 2021/2022 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2021/2022
Amount Awarded?

$ 7,106.00

Have you used all of the funds
awarded?

 Yes
 No

FY 2021/2022: Expenditures to Date
Food Recovery Specialist(s)

FY 2021-2022
(Budget)

Salary
Payroll Taxes & Fees
Mileage Reimbursement

19,240
2,309
1,750
23,299

Total:

FY 2021-2022
(Expended as of 01/31/2022)

(137% of Allocation)

7,895
852
963
9,710

Briefly describe the impact that the FY 2021/2022 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
 Number of persons served and demographics of persons served (income level, age, race, etc.)
 Describe the overall impact of these funds on your program, project or organization
 If your agency has not yet spent all of the awarded funds, please briefly describe your plans to expend the
funds by the end of the fiscal year
 Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
While the Laramie Soup Kitchen has been providing services through a very different model since March 17,
2020, the organization has remained open. Food insecure individuals have been able to pick up or have delivered
to them hot, nutritious to-go meals throughout the pandemic. These meals have benefited people facing tight
budgets, as well as those who simply find comfort in a home-cooked meal prepared for them and their family. All
are very much in need. They include families and individuals, essential workers, the home-bound, the lonely,
those struggling with mental illness or physical disabilities, students, seniors, and all those in between. And they
are almost entirely residents of this community.
The average number of people served in 2021 was 82 per day, an increase of 4 from the previous year, but the
average for just the last quarter of 2021 was a substantial 102 people per day. That’s 14 more than the year before
the pandemic (2019). In addition, the Laramie Soup Kitchen prepared 720 microwavable to-go meals for the
holidays in 2021 that primarily benefited Eppson Center Home Delivered Meals clients, Soup Kitchen guests, and
those residing in assisted living/care facilities and extended stay motels. Altogether, the Laramie Soup Kitchen
served 20,430 meals in 2021.
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As the Laramie Soup Kitchen works to respond to increased need, Community Partner funding has been critical
in helping to cover personnel costs associated with two Food Recovery specialists. These part-time employees
are tasked with collecting the food donations necessary to continue providing hot, nutritious meals at the Soup
Kitchen, but also sorting and redistributing surplus food to as many as fifteen other nonprofits who serve countless
more people in need. Last year 147,500 pounds of donated food was collected with nearly 36,000 pounds
delivered to other nonprofits, ensuring their clients had access to quality food as well.
The funds allocated by the City represent 30% (the County an added 8.6%) of the budgeted expenses associated
with the position, including salary, payroll taxes & fees, and mileage reimbursement. As of January 31, 2022,
all Community Partner funds received from the City of Laramie have been spent. The granted amount was not
used to leverage additional funds since the organization is consistently supported nearly entirely by individuals,
businesses, and private foundations, making the mission of the Laramie Soup Kitchen truly a community effort.
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SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County, including
services provided to area residents.
Laramie Home On the Range Animal Haven (HORAH) is a nonprofit venture in support of companion animals' well being and the humane interaction
with them, while providing them with a forever home. In addition, HORAH provide humans the opportunity to interact with the animals in a
compassionate and supportive way. Our mission is to offer sanctuary, emotional and social rehabilitation, as well as physical and educational support
for animals and humans alike.
HORAH has a two-fold purpose: returning animals to sound physical, social and emotional health while providing a forever home for them; and
working with community organizations to enhance the well-being, sense of purpose and self-worth of their individuals.
Home on the Range is the only large animal in sanctuary in Albany County. Established on February 12, 2012 we began with a focus on neglected,
abused, and abandoned animals with nowhere else to go. We have evolved into a haven not only for animals but a unique refuge for humans
searching for hope and healing through the unconditional, non-judgmental love of an animal. Currently 23 animals including three horses, five ponies,
seven donkeys, five goats, two cats, and a sheep live on 40+ acres of leased pasture along with a caregiver. Many of our animals are in their older
years, have significant health issues, or they have been passed from owner to owner without knowing a secure home. They are not available for
adoption and will spend the rest of their lives with us.
We provide community members with multiple opportunities to volunteer and interact with the animals. Individuals as well as families visit on a
regular basis. Organizations such as the Cathedral Home for Children, Peak Wellness Center, Wyoming Cowboy Challenge Academy, ARK
Regional Services, to name a few, participate in volunteer work and organized activities, as well as interactions with the animals. HORAH
encourages the well-being, sense of purpose and self-worth of the individuals from the visiting organizations.
As there appears to be an end in sight to the pandemic, we are delighted that the aforementioned organizations have contacted us to schedule visits
in the coming months. We have also been approached by the Albany County Drug Court to host youth projects this summer.
Additionally, we provide volunteer and educational opportunities to students from the University of Wyoming, Wyo Tech and local elementary and
middle-schools that are not available elsewhere.
HORAH will continue its two-fold purpose: returning animals to sound physical, social and emotional health while providing a forever home; and
working with community organizations to enhance the well-being, sense of purpose and self-worth of their individuals.

Organizational Structure
List your officers and director(s), indicating their terms of office.
Debra Roberts – Executive Director - 10 years
Pam Brekken – President - 10 years
Laurie Bonini – Secretary - 3 years
Kendall Anderson – Board Member - 1 1/2 Years
Jim Salisbury – Board Member - 1 1/2 Years
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SECTION III. Funding Request Justification
Briefly explain how these funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years;
• whether or not this is a one-time or on-going request;
• description of any large program or staff expansion occurring in this fiscal year;
• large equipment or other fixed assets that will be purchased fiscal year;
• how your project relates to city or county goals, or how it improves the overall quality, character or health
of the community; and
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means.
Home On the Range Animal Haven (HORAH) is not increasing its ongoing funding request for $8,000 from its 2021/2022 request.
The Laramie/Albany County Community Partnering funds will be used for the day-to-day operating expenses and care of the
animals. Our animal family grew by one in 2021 with the addition of a rescued goat named Lady. Several of our equines
progressed into the "senior" phase of their lives, thus requiring additional supplements and geriatric specific diets. Feed prices have
skyrocketed as a result of the pandemic and in-person fundraising events have been curtailed as well. Granted funds will be
judiciously used.
The goal of purchasing and establishing a Community Center and living quarters for the on-site caregiver was achieved in the
summer of 2021 as a result of community donations raised after the January 2020 fire. A deck and ramp were added to the Center
to accommodate individuals with physical challenges. At this time, no major building projects or large equipment purchases are in
the plans.
Home On the Range continues to move forward, in such a way, as to allow greater outreach into the community to support other
organizations in achieving their goals by way of volunteer opportunities and emotional support for their individuals.
As always, HORAH will continue to support the humane treatment of companion animals and education in this regard.

Section IV. Financial Information—a current balance sheet can be submitted to
satisfy this requirement.
Balance Sheet as of December 31, 2021:
Assets

Liabilities

Current:
Cash:
CDs, etc.:
Receivables:

Current:
Payables:
Withholding:

Fixed:
Equipment:
Building:
Less Depreciation:
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Long Term:
Promissory Notes:
Mortgage:
Owner’s Equity:

Other Financial Information
You Wish to Include:

Home On the Range Animal Haven
Balance sheet ending 12/31/2021

Fixed Assets
Mobile Home put into place July 2021 ......................................... 71,015.00

Liquid Assets
Savings Account ......................................................................... 113,673.61
Checking Account .......................................................................... 8,214.15
Fund Raising ............................................................................... 19,575.00
Donation ....................................................................................... 20,855.72
_______________
Total Liquid Assets ..................................................................... 162,318.48

Expenses
Mobile Home for Community Center ............................................ 71,015.00
Preparation for Community Center (dirt work, asphalt, etc.) ........ 14,808.15
Lease ............................................................................................ 12,000.00
Animal Feed & Supplements ........................................................ 11,187.25
Contract Labor (farrier, manure cleaning) ...................................... 3,025.00
Animal Supplies (buckets, halters, etc.) ............................................ 398.00
Maintenance Supplies .................................................................... 1.417.78
Office Supplies .................................................................................. 499.30
Dues, Memberships, Permits ............................................................ 752.00
_______________
Total Expenses ........................................................................... 115,102.48

SECTION V. Fiscal Year Budget Information
If your organization follows a different funding cycle (i.e. Calendar Year), indicate your budget cycle here:

Revenue
Amount

City of Laramie, Community Partner
Albany County, Community Partner
United Way
Donors
Fundraisers

Secured or pending?

$ 8,000.00
$ 8,000.00

Pending

$ 0.00
$ 20,000.00
$ 10,000.00

N/A

Pending
Pending

Pending

Interest

N/A

Other

N/A

Other

N/A

Total Estimated Revenue $ 46,000.00

Expense
Amount
Salary, Director
Salary, Other(s)
Benefits
Rent
Utilities
Client Service
Client Aid

Comments

$ 0.00
$ 0.00
$ 0.00
$ 12,000.00
$ 2,892.00
$ 0.00
$ 0.00

$1,000/month
Water, electricity

Equipment
Other
Other
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$ 19,000.00
$ 3,600.00
Total Estimated Expense $ 37,492.00

Feed/supplements for senior animals/veterinary care/farrier

Fencing repairs,trash removal,barnyard cleaning. website, office, etc.

Section VI: Interim Report for FY 2021/2022 Awardees Only
Complete this section if your agency was awarded Community Partner Funding
in Fiscal Year 2021/2022
Amount Awarded?

3,112.00
$__________________

Have you used all of the funds awarded?

 Yes
 No

If you have not used all of the funds awarded, please include amount
remaining and date by which you intend to use those funds.

$__________________

✔

Date:_______________

Briefly describe the impact that the FY 2021/2022 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project, or organization.
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year.
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
Home On the Range Animal Haven used all of the funds awarded for feeding and care of the animals,
allowing HORAH to better focus on accommodating the community organizations that participate in
our volunteer and emotional support opportunities.
COVID restrictions once again limited visits and prevented the end of year open house. However,
because of our unique situation, we were able to accommodate individuals, families, and small groups
from Cathedral Home for Children, Wyo Tech, and the University of Wyoming multiple times.
The outdoor environment at HORAH allowed for masks and social distancing while breaking up into
small groups for volunteer work and animal interactions.
Our guests totaled 112 and ranged from youth groups, to young adults (high school through college) to
special need individuals and older adults. The ages varied from toddlers to 90-year-olds. Many of our
volunteers are retired professionals who have found a "second career" at Home on the Range.
We rely on community funding, such as that from the Laramie/Albany County Partner Organization, to
help us achieve our mission by supporting our animals so we can, in turn, support the individuals and
organizations in our community.
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City of Laramie/Albany County
Community Partner Organization - “Outside Agency”
Funding Request Application
Fiscal Year 2022/2023
Introduction

The City of Laramie and Albany County provide funding opportunities to local community partner
organizations through their annual budget making processes. Historically known as “Outside
Agencies” or “Community Partners,” organizations receiving municipal and/or county funds do not
operate within the formal structure of city or county governments but may utilize support from these
governments to achieve their missions or fund special projects. Community Partner organizations
generally have a strong presence within the community and provide vital services, products, or
activities that serve to improve the community in a variety of ways. Historically, organizations
requesting funding have typically fallen within the following three categories:
Recreational/Arts and Culture: These organizations exist to promote, sustain and develop
recreational, cultural and leisure activities within the community. These organizations may also
sponsor educational and community events or celebrations designed to encourage a diverse cultural
and active lifestyle and promote a strong sense of community.
Example: Laramie Plains Museum, Laramie Depot, and Relative Theatrics
Social Services: The primary objective of these organizations is to support or engage in activities
designed to enhance the wellbeing of individuals and families within the community. These
organizations provide a variety of services that primarily focus on basic human needs, access to
programs and services designed to maintain human dignity, health and overall welfare of citizens.
Example: Big Brothers-Big Sisters, Downtown Clinic, and Interfaith-Good Samaritan
Civic Organizations/Quasi-Governmental: These organizations have been established within our
community to: A) work for overall improvement, advancement and economic health through civic
involvement, economic development initiatives and through fostering community spirit; or B) provide
services, programs or other opportunities for the betterment of the community through the
organization of Joint Powers Boards or other Quasi-Governmental Organizations that work
collaboratively with the City of Laramie and/or Albany County on shared goals, concerns and
interests.
Examples: Albany County Public Library and the Laramie Plains Civic Center

Application Instructions
Please answer questions in the form provided here. An application is also available for download on the City of
Laramie website: www.cityoflaramie.org. Contact Nancy Oakland-Potter (noaklandpotter@cityoflaramie.org,
721-5226) or Jackie R. Gonzales (jgonzales@co.albany.wy.us) for assistance. All requested information must be
completed before this application can be considered. Applications that are incomplete or are missing required
materials will not be considered until all missing information or items have been received by the City Manager’s
Office.
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Applicants must submit their application either by U.S. Mail or electronically to:
Original Copy (one hard copy only)
Mail:
City Manager’s Office
Attn. Nancy Oakland-Potter—Community Partner Funding
P.O. Box C
Laramie, WY 82073

Electronic Copy (one to each staff member listed below)
Email to:
Nancy Oakland Potter City
Manager’s Office
Executive Assistant 307-721-5226
noaklandpotter@cityoflaramie.org

Jackie R. Gonzales
Albany County
County Clerk
307-721-5533
JGonzales@co.albany.wy.us

The application process also includes a five-minute presentation and “question and answer” session with the City
Council and the County Commissioners. See Application Checklist for meeting schedule.

Applications must be received by the City Manager’s Office no
later than 5:00 p.m. on Monday, February 21, 2022.
Application Checklist
This checklist is for applicant use only. Do not include this list in your
application.




-3-

Complete Application Form .

 If submitting a hard copy via U.S. Mail to the City Manager’s Office.

Use only a staple, paperclip or binder clip to secure the application, starting with Section I.
Copy of Organization’s W-9 Form.



Only provide what is requested. Do not include brochures, promotional materials, etc.
One (1) Electronic Copy emailed to BOTH noaklandpotter@cityoflaramie.org and jgonzales@co.albany.wy.us

NOTE: Do Not include W-9 in electronic version






You may attach a year-end balance sheet to satisfy the requirements in Section IV.

In Sections IV and V, enter data for every question; do not leave any question blank. If a
category/question is not applicable, answer “N/A” or enter a zero.
Complete Section VI if your agency received funding during the FY 2021/2022 cycle).

Mark your Calendar: Presentation Schedule (a final presentation schedule and instructions will be
provided when applications are received)
Application Type
City-only
Joint City/County

Date/Estimated Time

Location

March 8, 2022/5:30 p.m.

Zoom Webinar ID: 869 7305 3226 Passcode:
540212 There will be no in person presentations.
Request presentations be limited to 5 minutes.

County-Only

May 26, 2022/5:00 p.m.
County Commissioners’ Room, Room 105, County
Applications due to Jackie R. Courthouse
Gonzales Presentation on
June 7, 2022 Commissioners
Meeting

Schedule for Decision Making Process and Availability of Funds
→City: Laramie City Council intends to make a preliminary funding decision in late March or early April 2022.
Final funding decisions will be announced upon adoption of the City’s FY 2022/2023 budget. Adoption is
planned to occur in June 2022. Award payments for successful applicants will be made after July 1, 2022.
→County: The Board of Albany County Commissioners will make a final funding decision upon adoption of the
County Budget at the end of June 2022. Contact County Clerk, Jackie R. Gonzales for more information.
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SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name:
Laramie Reproductive Health
Contact Person:
Mailing Address:

Naomi Boldon, Executive Director

Phone:

1252 N. 22nd St. Laramie, WY 82072
(307) 745-5364

E-mail:
director@laramiereproductivehealth.org
www.laramiereproductivehealth.org

Web:

Type of Organization:




Recreation/ Arts and Culture
Social Service

Requested Amount for FY22/23: City $5,850

 Civic/Quasi-Governmental
 Other_______________________

County $2,500

Will this amount be used to leverage additional funds either through grants or other means?

 Yes

 No

If you marked YES, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$175,577
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 Estimated

Actual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section III
Laramie Reproductive Health (LRH) has been breaking down the barriers to accessing quality affordable
healthcare since 1971. We are the only low- or no-cost clinic in Albany County specializing in reproductive and
sexual health, and our providers boast over 100 years of combined practice experience. Our services are offered
on a sliding fee scale, making each visit affordable based on individual income. We submit claims to insurance
companies for patients, work with those whose insurance does not cover services, and offer payment plans as
low as $1 a month.
We provide members of the community an opportunity to manage their overall wellness and reproductive
healthcare needs, thereby creating opportunities for healthier lifestyles. We believe this lays the groundwork for
our clients to pursue socio-economic and intrapersonal stability. Personal health and well-being are a central
component to overall success and we are dedicated to providing these services. Giving the members of our
community a choice in their reproductive life planning through affordable access to birth control methods
reduces the number of unintended pregnancies. Consequently, this improves the lives of people of all ages. We
want our patients to have the choice of deciding when they are ready to start a family, and how our wide variety
of birth control options and education make this possible.
Laramie Reproductive Health continues to provide Long Acting Reversible Contraception (LARC) to lowincome and uninsured patients in Albany County. LARCs are increasingly popular among women of all ages
because they are highly effective and may be relied on for 3 to 12 years, depending on the device. Through our
sexually transmitted infection (STI) testing and treatment program, we help to prevent the spread of potentially
harmful infections within our community and raise awareness of any potential outbreaks. Providing annual
wellness exams helps to ensure health maintenance and prevention of more serious conditions. Our outreach
activities inform members of the community of the importance of our services, and their role in living a
healthier lifestyle. Funding would allow LRH to continue offering LARCs and reproductive health services at
little or no cost to our patients, eliminating financial barriers to essential reproductive healthcare. Reducing
unintended pregnancies and allowing greater individual control over when to have children benefits individuals,
families, communities, and the state.
With the Affordable Care Act, many members of our community have been able to acquire health insurance.
While premiums may be affordable, the cost of deductibles and copayments tend to be close to, if not more
than, the individual’s annual income. Patients who use insurance at LRH receive the benefit of having all noninsurance covered services applied to our sliding fee scale, helping clients manage high co-pays and
deductibles. Networking within the community not only helps other organizations, but also our clients. Through
referrals we are bringing awareness to other organizations and ensuring that all members of the community
receive the services they need, wherever that may be. LRH is dedicated to providing members of our
community the reproductive and sexual healthcare they deserve at a price they can afford, putting them in a
position to lead a healthier life.
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Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.
Agency Director_______________________________________________________________
Signature

Print Name

Date

Board President________________________________________________________________
Signature

Print Name

Date

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County, including
services provided to area residents.
Mission: Laramie Reproductive Health (LRH) provides comprehensive, affordable, quality reproductive
healthcare, education and counseling to anyone seeking services in a supportive, nonjudgmental, professional
environment.
Laramie Reproductive Health has served the Laramie community for over 50 years, providing essential
wellness services at low- or no-cost to our community. The clinic relies heavily on federal Title X funds for
both operational costs and to subsidize the affordable care we offer. Patients bring documentation of their
income and are offered quality services based on a sliding scale. When the clinic opened in the 1970s, Title X
funding was supplemented with donations to keep the doors open. Today, 25% of our budget comes from the
Title X funds, and we receive additional support from several organizations and foundations in Laramie.
Our commitment to offering outstanding low cost and no cost reproductive healthcare to the community has not
faltered, even in an uncertain political landscape. The clinic was informed in 2016 that Title X funding was in
jeopardy, which could have resulted in a significant loss for our patients. Although funding appears steady
moving forward, LRH does not take it for granted. We continue to develop contingency plans in case Title X is
threatened again. In the interest of reducing clinic costs, we have reduced the size of our staff and relocated to a
new building three years ago. Additionally, we have seen an increase in patients using insurance to pay for their
care, which allows us to create additional financial reserves. If we lose Title X funding in the future, we are
determined to continue to serve the Laramie community.
Laramie Reproductive Health provides comprehensive sexual and reproductive health services, including
annual wellness exams, breast and cervical cancer screenings, contraceptive options, STI testing and treatment,
HIV testing, pregnancy testing, and fertility counseling. Access to a full spectrum of birth control options means
patients experience fewer unintended pregnancies, have increased educational and professional opportunities,
and improved birth outcomes if they decide to have children.
Laramie Reproductive Health continues to eliminate barriers to quality healthcare. In addition to making our
care affordable with the sliding fee scale, we also offer evening appointments on Monday and Wednesday, early
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morning appointments on Friday, weekend appointments on Saturday, and do our best to accommodate patients
needing same day appointments. Although parent/guardian involvement is encouraged, minors also have access
to confidential healthcare at their own consent and at no cost, ensuring they receive medically accurate
information and consultation.
Since our new Executive Director, Naomi Boldon, joined the team in March 2020, changes to clinic operations
have seen a whirlwind of changes brought about by the COVID-19 pandemic. We have revamped clinic layout
and furnishings to comply with increased sanitation procedures, improved working conditions and increased
communication amongst staff. A free feminine hygiene products campaign was started to provide essential
supplies to those struggling financially, and a face mask fundraiser began to help ensure everyone is doing their
part to help decrease the spread of disease.
2021 brought with it many challenges, but under new leadership, we have faced these challenges head on. For
example, although appointment times were extended to increase safety measures, we were able to remain open
and provide essential healthcare services to the community. We welcomed 408 new patients, 147 of which are
living at or below 100% of the Federal Poverty Line and received their healthcare free of charge. An additional
80 new patients qualified for our sliding fee scale, as they live at or below 250% of the Federal Poverty Line.
As these statistics suggest, LRH continues to serve as a safety net for the community, providing low to no cost
reproductive healthcare.
Our successes, however, would not have been possible without the endearing support of our staff and
community partners. Over the past few years, we have said good-by to several staff members. And while such a
loss in a small clinic like ours could have been catastrophic, we held fast and our resiliency has shined through.
Our dedicated providers with decades of experience stood strong in the face of adversity. We recruited new
additions to our team that have brought positivity and a vision for increased care to our community. In addition,
we also have amazing new additions to our Board of Directors that bring insight and vision to the future of
LRH. Our unwavering efforts have resulted in the establishment of what is arguably the best team ever
assembled in LRH’s 51-year history.
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Organizational Structure
List your officers and director(s), indicating their terms of office
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SECTION III. Funding Request Justification
Briefly explain how these funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years;
• whether or not this is a one-time or on-going request;
• description of any large program or staff expansion occurring in this fiscal year;
• large equipment or other fixed assets that will be purchased fiscal year;
• how your project relates to city or county goals, or how it improves the overall quality, character or
health of the community; and
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means.
Laramie Reproductive Health is unique in Albany County because of the scope of our practice and the sliding
scale option to keep care affordable. In recent years, LRH has seen a large spike in our patient’s interest in
placement of Long Acting Reversible Contraceptive (LARC) devices. These devices, which are 99% effective,
can prevent pregnancy for up to 12 years, but can also be reversed by removal at any time. We provide five
LARC options to patients. LARCs cost on average $1241.00. This cost is provided on our sliding fee scale as
well, meaning a patient could pay anywhere from the highest average cost down to a donation based on income.
LRH, however, utilizes grant funding from a variety of sources to keep LARC costs low for everyone. These
devices are very popular to all members of our community, as they do not require additional trips to a provider
once inserted and any monthly costs are eliminated. Since 2016, LRH has provided hundreds of LARC devices
to our patients, averaging over 100 procedures a year.
Funding will allow us to continue to provide LARCs to low income patients who are being proactive about their
reproductive choices and health. LARCs are increasing in popularity in the United States because of their
effectiveness, reversibility, and low maintenance. Once a LARC is inserted, patients do not need to make
regular appointments for shots, they do not need to go to the pharmacy on a monthly basis or take a pill every
day. If a patient decides to discontinue their birth control, the device can be easily removed. LARCs simplify
birth control for many of our patients, allowing them to focus on other aspects of their lives and health.
At the foundation of LRH is a federally funded Title X program, with a mission to provide reproductive
healthcare to anyone regardless of insurance status or income level. Direct client services to low income
members of our community is our highest priority. Currently, 4 out of every 10 LRH clients are living at or
below 100% of the federal poverty level, and ~60% qualify for our sliding scale fee schedule. We provide the
safety net that ensures all of our patients have access to quality reproductive healthcare services. These services
include providing annual exam, STI testing or a method of birth control that best fits their lifestyle, to name a
few. LRH is just one healthcare safety net within Albany County; we all work together to provide a
comprehensive list of services to best serve our community.
Funding from the Community Partner Grant would allow LRH to leverage additional monies by demonstrating
local support. This is a requirement for Title X funding in addition to other funding sources. Community Partner
Grant funding for LARCs will also allow us to stretch our other funding farther in providing other health care
services such as STI testing and annual wellness exams. LRH is proud to be part of a strong network of local
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agencies that closely collaborate to make sure that the needs of our community members are met. We are able to
confidently refer patients to other nonprofits in Laramie to make sure they have access to comprehensive
services.
LRH relies on funding sources like the Community Partner Grant to cover the cost of LARCs for our patients.
The ARCH Patient Assistance Program through Bayer Pharmaceuticals provides support for patients living in
poverty by providing 3 of the 5 types of LARC devices LRH offers. Grant funds allow us to provide LARCs for
patients that do not qualify for ARCH or request a different device. They also help to cover the additional
insertion and testing costs not covered through the ARCH program.
Offering affordable and effective contraception is aligned with our mission: providing women’s wellness and
reproductive healthcare to all. Initially, it was challenging to keep up with patient demand for LARCs due to
limitations in trained providers and only one exam table in our clinic. We now have a great roster of
experienced providers and have purchased a second exam table, allowing providers the flexibility to see more
patients. We anticipate an increase in LARC insertions in the coming years across the board, and the
Community Partner Grant will allow us to make sure our low income patients continue to have access.
Thank you for your time and consideration.

Section IV. Financial Information—a current balance sheet can be submitted to
satisfy this requirement
Balance Sheet as of December 31, 2020: See attached document
Assets
Liabilities
Current:
Cash:
CDs , etc.:
Receivables:
Fixed:
Equipment:
Building:
Less Depreciation:
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Current:
Payables:
Withholding:
Long Term:
Promissory Notes:
Mortgage:
Owner’s Equity:

Other Financial Information
You Wish to Include:

SECTION V. Fiscal Year Budget Information
If your organization follows a different funding cycle (i.e. Calendar Year), indicate your budget cycle here: Jan 1 to Dec 31, 2022.

Revenue
Amount

Secured or pending?

City of Laramie, Community Partner

$5850

Pending

Albany County, Community Partner

$2500

Pending

Title X Grant

$123,308

Pending

United Way

$31,000

Pending

Guthrie Family Foundation

$22,000

Pending

Community Services Block Grant

$21,269

Secured

Zonta Grant

$500

Pending

Endowment

$7,400

Secured

Donors

$13,000

Pending

Fundraisers

$10,000

Secured

Interest

$100

Pending

Patient Payments

$38,500

Based on previous years

Patient Insurance

$170,000

Based on previous years

Medicaid

$17,000

Based on previous years

KnoWyo STI Vouchers

$9,000

Based on previous years

Total Estimated Revenue
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$468,077

Expense
Amount
Salary, Director

$75,000

Salary, Other(s)

$187,165

Benefits

$22,872

Rent

$30,000

Utilities

$3,000

Client Service

$49,100

Office Supplies

$4,000

Office Equipment

$4,000

Accounting & Legal

$32,500

Advertising

$18,000

Software Fees

$7,560

Dues & Subscriptions

$2,000

Malpractice &
Building Insurance
Travel & Training

$18,000

Fundraising

$2,000

Postage & Delivery

$1,000

Printing & Copies

$1,000

Telephone & Internet

$2,200

Repairs &
Maintenance
Contract Services

$500
$9,220

IT Services

$6,780

Bank/CC charges

$3,200

Other

$200

$8,900

Total Estimated Expense
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$494,976

Comments
Nurse Practitioners,
Registered nurse,
admin & clinic staff
Health benefits,
Simple IRA

Includes audit

Section VI: Interim Report for FY 2021/2022 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2021/2022
Amount Awarded?

$3,578

(1% community agency allocation from Albany County totaled an additional $1500)

Have you used all of the funds awarded?

 Yes
 No

If you have not used all of the funds awarded, please include amount remaining $__________________
and date by which you intend to use those funds.
Date:_______________

Briefly describe the impact that the FY 2021/2022 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project or organization
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
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Community Partner funding for FY 2021/2022 was used to help provide a total of six female members of the
community with a LARC device of their choosing. Of the six women served, one was between 17-21 years of
age, two were between 22-31 years of age, and three were over 32 years of age. Five patients identified as white
(2 of Hispanic ethnicity), and one as black. Five of the six women were single; 4 have children and two did not
have children. These women made the proactive choice in getting on a reliable long term birth control, knowing
they were not ready to start or expand their family in the near future. By supplying these women with a form of
birth control that will last three to twelve years we are setting them up to be in control of their reproductive life
plan, allowing them to decide when they are ready to begin a family, and also decreasing the number of
unintended pregnancies within our community.
Laramie Reproductive Health is very grateful to have received and continue to receive Community Partner
funding. While the future of our Federal Title X Grant is now more secure, COVID-19 and recent events over
the last few years have shown us the Title X funding may not always be available. It is crucial that we continue
to plan ahead to ensure our future if Title X is one day no longer available. The Community Partner funds are
essential to our mission, and serving everyone in our community who presents to our clinic for services. LRH
prides itself in never having to turn a client away, when presented with birth control options we feel it is only
right the patient should decide what they feel is best for their body and lifestyle, regardless of cost. The
Community Partner funds as well as other local grants such as the United Way, and Community Service Block
Grant ensure this is possible. While the funds went to serving four women, the impact is much larger. The funds
have the potential to impact these women and their partners over the next three to twelve years. The patient
living in poverty no longer has to worry about making a trip to the pharmacy every month to purchase a pack of
pills or return to a clinic to receive a shot four times a year. The patients are covered and are given the choice of
starting a family when they feel they are ready to take that next step.
All of the services LRH offers are to ensure our patients and members of our community live healthy
reproductive lifestyles. With 4 out of every 10 patients living at or below 100% of the federal poverty level,
many would agree they are not in a financial situation to have a child at this time. Having our services available
creates access, and breaks down the biggest barrier to receiving healthcare, that being cost. LRH provides
members of the community with affordable healthcare, allowing them to live healthier more productive
lifestyles.
LRH leverages Community Partner funds to show donors and when applying for other grants that we have the
support of our community in our mission and services. With over 50 years of service to the Laramie
community, and having the city and county support, goes a long way when reaching out to others for assistance
in our programs. Completing our Federal Title X audit, auditors were extremely impressed with our diverse
funding, in particular the support from both our local City and County. All of us at LRH are grateful for the
continued support from the Community Partner program. The funds overall extend the reach we are able to have
in the community, supporting more women and families to lead healthy lifestyles. Thank you for helping us
make a difference.
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Laramie Reproductive Health
Balance Sheet
As of December 31, 2021

TOTAL

ASSETS
Current Assets
Bank Accounts
109 Checking- HIV Fund

0.00

110 First Interstate-Market Manager

547,062.64

111 Checking - 1st Interstate

54,209.87

118 Register Cash (deleted)

100.00

ACCRUED WORKERS' COMP

-11.38

Total Bank Accounts

$601,361.13

Accounts Receivable
134 A/R Patients

13,755.00

137 A/R Insurance

9,980.86

142 A/R Employees for United Way

-140.00

Total Accounts Receivable

$23,595.86

Other Current Assets
125 A/R Title X

7,471.00

1500 Inventory

15,802.87

181 Prepaid expenses

3,529.17

Total Other Current Assets

$26,803.04

Total Current Assets

$651,760.03

Fixed Assets
153 Furniture & Equipment

40,923.36

155 Building & Improvements

32,919.67

163 Accum Depr-Furn & Equipment

-38,770.48

165 Accum Depr- Bld & Improvements

-17,744.33

Total Fixed Assets

$17,328.22

Other Assets
141 Allow for Doubtful Accts

-3,713.25

171 Inventory - Contra/Med

0.00

Total Other Assets

$ -3,713.25

TOTAL ASSETS

$665,375.00

Cash Basis Tuesday, February 15, 2022 03:14 PM GMT-07:00
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Laramie Reproductive Health
Balance Sheet
As of December 31, 2021

TOTAL

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
211 Accounts Payable

11,827.23

Total Accounts Payable

$11,827.23

Credit Cards
209 Master card 6309

43.50

Total Credit Cards

$43.50

Other Current Liabilities
210 A/P - PAYROLL TAXES

0.00

2100 Payroll Liabilities

115.51

2101 FWH & FICA payable

3,591.34

2105 Federal unemployment payable
2106 Employee retirement payable
2107 Employee Dental Insurance

-13.06
9,202.97
385.98

213 Employee life insurance payable

0.00

215 Employee United Way

1,650.00

216 Employee health insurance payab

4,762.76

Total 2100 Payroll Liabilities

19,695.50

212 A/P Fringe Benefits

0.00

217 Accrued vacation Payable

0.00

Total Other Current Liabilities

$19,695.50

Total Current Liabilities

$31,566.23

Total Liabilities

$31,566.23

Equity
300 Opening Bal Equity

0.00

310 Temporarily Restricted Assets

13,148.23

311 Unrestricted Net Assets

414,284.77

Net Income

206,375.77

Total Equity

$633,808.77

TOTAL LIABILITIES AND EQUITY

$665,375.00

Cash Basis Tuesday, February 15, 2022 03:14 PM GMT-07:00
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City of Laramie/Albany County
Community Partner Organization - “Outside Agency”
Funding Request Application
Fiscal Year 2022/2023
Introduction
The City of Laramie and Albany County provide funding opportunities to local community partner
organizations through their annual budget making processes. Historically known as “Outside
Agencies” or “Community Partners,” organizations receiving municipal and/or county funds do not
operate within the formal structure of city or county governments but may utilize support from these
governments to achieve their missions or fund special projects. Community Partner organizations
generally have a strong presence within the community and provide vital services, products, or
activities that serve to improve the community in a variety of ways. Historically, organizations
requesting funding have typically fallen within the following three categories:
Recreational/Arts and Culture: These organizations exist to promote, sustain and develop
recreational, cultural and leisure activities within the community. These organizations may also
sponsor educational and community events or celebrations designed to encourage a diverse cultural
and active lifestyle and promote a strong sense of community.
Example: Laramie Plains Museum, Laramie Depot, and Relative Theatrics
Social Services: The primary objective of these organizations is to support or engage in activities
designed to enhance the wellbeing of individuals and families within the community. These
organizations provide a variety of services that primarily focus on basic human needs, access to
programs and services designed to maintain human dignity, health and overall welfare of citizens.
Example: Big Brothers-Big Sisters, Downtown Clinic, and Interfaith-Good Samaritan
Civic Organizations/Quasi-Governmental: These organizations have been established within our
community to: A) work for overall improvement, advancement and economic health through civic
involvement, economic development initiatives and through fostering community spirit; or B) provide
services, programs or other opportunities for the betterment of the community through the
organization of Joint Powers Boards or other Quasi-Governmental Organizations that work
collaboratively with the City of Laramie and/or Albany County on shared goals, concerns and
interests.
Examples: Albany County Public Library and the Laramie Plains Civic Center

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County, including
services provided to area residents.
The mission of Laramie Interfaith is to work alongside our partners and neighbors in preventing and
alleviating homelessness and food insecurity.
In 1986 a group of local women realized that many people who came to the soup kitchen, as well as others
who were simply on the street, were falling through the cracks with the helping agencies in Laramie. It was
apparent that some sort of central organization was needed to serve as a clearing house for people in need
so that their requests could be funneled to the right service organization, or to provide financial assistance if
no other assistance was available. During the spring and summer of 1987, planning meetings were held
and a governing board was established. Thanks to cooperation with the Salvation Army, an office space,
equipment, and volunteers were secured. In 1988, 34 families were assisted with rentals and leases
through the HUD housing program. Local churches and community fund-raisers primarily provided initial
funding for the organization. However, as the needs of the community grew more complex, I-GS began
seeking additional funding sources. It also became an official 501(c) 3 non-profit organization.
Interfaith-Good Samaritan has responded to the growing number of people living in poverty, as well as to
the changes in social service delivery and policy. This was accomplished by expanding the services
provided with the help of a broad social service and community network. Interfaith-Good Samaritan has
always relied heavily on volunteers, in all areas of the organization, including an all-volunteer board of
directors. In 2019, our name was officially changed to Laramie Interfaith.
In 2021, Laramie Interfaith was able to leverage federal grants and new relationships with sister agencies in
other cities to bring in funding to help over 1300 households in Laramie as well as provide application
assistance to another 300 for the State of Wyoming's ERA program. We are consistently looking for new
growth opportunities as well as ways to mitigate the rising housing crises in our community.

Organizational Structure
List your officers and director(s), indicating their terms of office.
Michelle Holmes, President, 2021-2024
Sandra Ksir, Treasurer, 2021-2024
Jim Ninnemann, Vice President, 2020-2022
Trish Nichols, Secretary, 2021-2024
Lisa McElwee, 2020-2022
Sue Sandeen, 2021-2023
Jo-Carol Ropp, 2020-2022
Joe Shumway, 2021-2024
Warren Greaser, 2020-2023
Daniel Minton, 2020-2022
Chris Aneiros, 2021-2024
Aaron Tomisich, 2021-2024
John Scozzafava, 2021-2024
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SECTION III. Funding Request Justification
Briefly explain how these funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years;
• whether or not this is a one-time or on-going request;
• description of any large program or staff expansion occurring in this fiscal year;
• large equipment or other fixed assets that will be purchased fiscal year;
• how your project relates to city or county goals, or how it improves the overall quality, character or health
of the community; and
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means.
This request is similar to the funding requested in previous years. This is an ongoing request.
In 2021, we will complete work on the pantry expansion of 2000 sq. ft. This project is being completed in concert with the City
through the Community Development Block Grant. We will also begin and hope to complete a remodel of the interior, funded
through private means, to help tie both the existing and new structures together and add additional office space for our growing
staff.
Laramie Interfaith continue to work on a long-term stabilization model for clients. However, during 2021 and into 2022, our work has
shifted to help support the State of Wyoming's ERA program. This program has brought in well over $1 million dollars in aid to our
community, which adds to our local economy. Laramie Interfaith is currently working through the State's RFA and expects to receive
funding to continue its work which includes maintaining and operating a satellite office through the Laramie Chamber Business
Alliance space and hosts two additional employees.
Laramie Interfaith is working with state entities and locally to help understand the long-term implications of this program and
watershed funding opportunity, knowing that it will end in 2023. This has added a sense of urgency to our client services programs
to adapt and plan for a predicted crises moment in our community. To that end, we hope to begin more work on the self-sufficiency
and stabilization side of case management in order to prepare our community members for a time when this level of federal funding
is no longer available.
Through all of our work and highlighted in our new strategic plan, our mission and vision are closely aligned with the needs and
desires of the City to grow a strong and vibrant community of residents who grow and thrive in our town.

Section IV. Financial Information—a current balance sheet can be submitted to
satisfy this requirement.
Balance Sheet as of December 31, 2021:
Assets

Liabilities

Current:
Cash:
CDs, etc.:
Receivables:

Current:
Payables:
Withholding:

Fixed:
Equipment:
Building:
Less Depreciation:
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Long Term:
Promissory Notes:
Mortgage:
Owner’s Equity:

Other Financial Information
You Wish to Include:
Laramie Interfaith sees most of its
operating revenues awarded in
the latter half of the previous fiscal
year. Most funds are pending until
the federal award cycle.
$250,000K other revenue pending
is a potential state of Wyoming
contract to run ERAP in Albany
County through 2023.

SECTION V. Fiscal Year Budget Information
If your organization follows a different funding cycle (i.e. Calendar Year), indicate your budget cycle here:

Calendar Year -

Revenue
Amount

Secured or pending?

City of Laramie, Community Partner

$ 45,000.00

Pending

Albany County, Community Partner

$ 20,000.00

Pending

United Way

$ 60,000.00

Pending

Donors

$ 339,000.00

Pending

Fundraisers

$ 20,000.00

Pending

Interest

$ 4,000.00

Pending

Other

$ 250,000.00

Pending

Other

$ 193.18

Pending

Total Estimated Revenue $ 931,175.00

Expense
Amount

Comments

Salary, Director

$ 63,000.00

Salary, Other(s)

$ 300,000.00

Benefits

$ 24,000.00

Rent

$ 10,800.00

Utilities

$ 3,000.00

Client Service

$ 147,800.00

Inc. Direct Support

Client Aid

$ 26,000.00

Food Pantry

Equipment

$ 5,000.00

Other

$ 60,000.00

Add. F&A Costs

Other

$ 479,857.00

Construction Costs

Total Estimated Expense $ 1,119,457.00
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Est. with taxes
ERAP Office

Section VI: Interim Report for FY 2021/2022 Awardees Only
Complete this section if your agency was awarded Community Partner Funding
in Fiscal Year 2021/2022
Amount Awarded?

29,056.00
$__________________

Have you used all of the funds awarded?

 Yes
 No
✔

If you have not used all of the funds awarded, please include amount
remaining and date by which you intend to use those funds.

28,671.00
$__________________
06/30/2022
Date:_______________

Briefly describe the impact that the FY 2021/2022 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project, or organization.
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year.
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
Shortly after funding was awarded, Laramie Interfaith partnered with the Sweetwater Family Resource
Center on a ~$600,000 federal grant to provide aid, known as the Emergency Solutions Grant (ESG,
primarily due to COVID funding at the federal level). During the latter half of 2021, this grant was prioritized
through instruction by the state to spend remaining funds by March 2022. Laramie Interfaith was able to
bring over $200,000 in aid into Albany County through this grant. City funds were planned to be leveraged
as salary for program managers if needed.
As this was not needed and the funding has been expended, Laramie Interfaith is beginning to utilize City
funds to provide services to the community.
Community Partner Funding allows Laramie Interfaith the flexibility found in the example above to take
advantage of short notice opportunities to bring in additional funds to our community. Without the security of
these funds, our positioning during the ESG grant may have changed. Our primary focus is on providing aid
to the community, and it will remain. However, often external sources do not allow for flexibility in spending
and do not afford us the opportunity accept additional grants which may or may not cover administrative
costs or program salary costs. While no direct match was required or was consideration in grant itself,
Community Partner Funding allowed for the opportunity to bring an additional $200,000 as explained
above. In Federal Funds, we are often not left with the flexibility to pay our staff to do this work. This was a
consideration in our acceptance, but as demonstrated, with flexibility we attempt to defer all city funds back
to the community.
Statistics on families served in 2021 are attached.
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Laramie Interfaith
Statement of Financial Position
As of December 31, 2021

TOTAL

ASSETS
Current Assets
Bank Accounts
1015/8534 Old Checking

0.00

1016/ 3001 Primary Checking

361,838.67

1025/4292 Interfaith Savings

200,690.12

1045/8559 Interfaith Paypal

55,691.46

1055/ 4318 Interfaith Reserve

120,091.97

1065/ 4300 Capital Campaign

50,432.66

Total Bank Accounts

$788,744.88

Accounts Receivable
1200 Accounts Receivable

0.00

Total Accounts Receivable

$0.00

Other Current Assets
1110 Undeposited Funds

0.00

Uncategorized Asset

0.00

Total Other Current Assets

$0.00

Total Current Assets

$788,744.88

Fixed Assets
1490 Land

42,000.00

1500 Equipment

3,461.69

1510 A/D - Equipment

-1,527.29

1520 Buildings

224,762.70

1530 A/D - Building

-11,286.17

1540 Furniture & Fixtures

13,056.44

1550 A/D - Furniture & Fixtures

-13,056.44

1560 Vehicles

13,250.00

1570 A/D - Vehicles

-13,250.00

Total Fixed Assets

$257,410.93

Other Assets
1700 Edward Jones Investments

302,239.56

1710 Beneficial Interest in Net Assets Held by WY Community Foundation

228,641.08

Total Other Assets

$530,880.64

TOTAL ASSETS

$1,577,036.45

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 Accounts Payable

237.22

Total Accounts Payable

$237.22

Other Current Liabilities
2020 Payroll Liabilities

0.00

Accrual Basis Monday, February 14, 2022 02:28 PM GMT-07:00
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Laramie Interfaith
Statement of Financial Position
As of December 31, 2021

TOTAL

2024 Federal Taxes (941/944)

3,152.87

2025 WY Unemployment Tax

0.00

Total 2020 Payroll Liabilities

3,152.87

2110 Direct Deposit Liabilities

0.00

2115 Direct Deposit Payable

0.00

2130 PPP Loan

0.00

Total Other Current Liabilities

$3,152.87

Total Current Liabilities

$3,390.09

Total Liabilities

$3,390.09

Equity
3010 Opening Balance Equity

0.00

3020 Without Donor Restrictions

843,122.17

3030 With Donor Restrictions - Time & Purpose Restriction

105,490.20

3040 With Donor Restrictions - Held in Perpetuity

228,641.08

Net Revenue

396,392.91

Total Equity

$1,573,646.36

TOTAL LIABILITIES AND EQUITY

$1,577,036.45

Accrual Basis Monday, February 14, 2022 02:28 PM GMT-07:00
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Demographics Report FISCAL YEAR 2021

REPORT DETAILS
Type: Demographics Report for the Achieved
NPIs with Enrolled Persons
Title

Amount Percentage

SUMMARY
AGE
~No birth date information obtained~
0 - 5 years
6 - 13 years
14 - 17 years
18 - 24 years
25 - 44 years
45 - 54 years
55 - 59 years
60 - 64 years
65 - 74 years
75 + years
TOTAL
RACE
~No racial information obtained~
American Indian or Alaska Native
Asian
Black or African American
Native Hawaiian or Other Pacific Islander
White
Biracial/Multi-racial
Other
Unspecified
TOTAL
HOUSEHOLD TYPE
~No family type information obtained~
Single Person
Two Adults NO Children
Single Parent/Female
Single Parent/Male

0
117
147
67
166
524
124
73
46
38
27
1329

0.00%
8.80%
11.06%
5.04%
12.49%
39.43%
9.33%
5.49%
3.46%
2.86%
2.03%

0
83
12
35

0.00%
6.25%
0.90%
2.63%

3
926
39
69
162
1329

0.23%
69.68%
2.93%
5.19%
12.19%

1
525
65
83
18

0.13%
68.09%
8.43%
10.77%
2.33%

Two Parent Household
Non-related Adults with Children
Multigenerational Household
Other
Unspecified
TOTAL
MILITARY STATUS          
~No Military information obtained~
Active Military
Veteran
No Military Affiliation
Unspecified
TOTAL
HOUSEHOLD INCOME PERCENT (Federal PG)
         
Up to 50% poverty level
Unknown/Not Reported
51% - 75% poverty level
76% - 100% poverty level
101% - 125% poverty level
126% - 150% poverty level
151% - 175% poverty level
176% - 200% poverty level
201% - 250% poverty level
251% poverty level and over
TOTAL

DISABLED AND HEALTH INSURANCE          
~No Disability Information obtained~
Disabled
Not Disabled
Unspecified
TOTAL
                  
Has health insurance
Does not have health insurance
Unknown
TOTAL

67
1
8
2
1
771

8.69%
0.13%
1.04%
0.26%
0.13%

0
4
24
1153
148
1329

0.00%
0.30%
1.81%
86.76%
11.14%

385
232
61
36
29
5
7
5
5
6
771

49.94%
30.09%
7.91%
4.67%
3.76%
0.65%
0.91%
0.65%
0.65%
0.78%

0
203
972
154
1329

0.00%
15.27%
73.14%
11.59%

502
645
182
1329

37.77%
48.53%
13.69%

City of Laramie/Albany County
Community Partner Organization - “Outside Agency”
Funding Request Application
Fiscal Year 2022/2023
Introduction
The City of Laramie and Albany County provide funding opportunities to local community partner
organizations through their annual budget making processes. Historically known as “Outside
Agencies” or “Community Partners,” organizations receiving municipal and/or county funds do not
operate within the formal structure of city or county governments but may utilize support from these
governments to achieve their missions or fund special projects. Community Partner organizations
generally have a strong presence within the community and provide vital services, products, or
activities that serve to improve the community in a variety of ways. Historically, organizations
requesting funding have typically fallen within the following three categories:
Recreational/Arts and Culture: These organizations exist to promote, sustain and develop
recreational, cultural and leisure activities within the community. These organizations may also
sponsor educational and community events or celebrations designed to encourage a diverse cultural
and active lifestyle and promote a strong sense of community.
Example: Laramie Plains Museum, Laramie Depot, and Relative Theatrics
Social Services: The primary objective of these organizations is to support or engage in activities
designed to enhance the wellbeing of individuals and families within the community. These
organizations provide a variety of services that primarily focus on basic human needs, access to
programs and services designed to maintain human dignity, health and overall welfare of citizens.
Example: Big Brothers-Big Sisters, Downtown Clinic, and Interfaith-Good Samaritan
Civic Organizations/Quasi-Governmental: These organizations have been established within our
community to: A) work for overall improvement, advancement and economic health through civic
involvement, economic development initiatives and through fostering community spirit; or B) provide
services, programs or other opportunities for the betterment of the community through the
organization of Joint Powers Boards or other Quasi-Governmental Organizations that work
collaboratively with the City of Laramie and/or Albany County on shared goals, concerns and
interests.
Examples: Albany County Public Library and the Laramie Plains Civic Center

Application Instructions
Please answer questions in the form provided here. An application is also available for download on the City of
Laramie website: www.cityoflaramie.org. Contact Nancy Oakland-Potter (noaklandpotter@cityoflaramie.org,
721-5226) or Jackie R. Gonzales (jgonzales@co.albany.wy.us) for assistance. All requested information must be
completed before this application can be considered. Applications that are incomplete or are missing required
materials will not be considered until all missing information or items have been received by the City Manager’s
Office.
Applicants must submit their application either by U.S. Mail or electronically to:
Original Copy (one hard copy only)
Mail:
City Manager’s Office
Attn. Nancy Oakland-Potter—Community Partner Funding
P.O. Box C
Laramie, WY 82073

Electronic Copy (one to each staff member listed below)
Email to:
Nancy Oakland-Potter
City Manager’s Office
Executive Assistant
307-721-5226
noaklandpotter@cityoflaramie.org

Jackie R. Gonzales
Albany County
County Clerk
307-721-5533
jgonzales@co.albany.wy.us

The application process also includes a five-minute presentation and “question and answer” session with the City
Council and the County Commissioners. See Application Checklist for meeting schedule.

PLEASE NOTE:
Applications must be received by the City Manager’s Office
no later than 5:00 p.m. on Monday, February 21, 2022.
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Application Checklist
This checklist is for applicant use only. Do not include this list in your application.




Complete Application Form.



One (1) Electronic Copy emailed to BOTH noaklandpotter@cityoflaramie.org and
jgonzales@co.albany.wy.us.
NOTE: Do Not include W-9 in electronic version.




You may attach a year-end balance sheet to satisfy the requirements in Section IV.




Complete Section VI if your agency received funding during the FY 2021/2022 cycle.

If submitting a hard copy via U.S. Mail to the City Manager’s Office.
 Use only a staple, paperclip or binder clip to secure the application, starting with Section I.
 Copy of Organization’s W-9 Form.
 Only provide what is requested. Do not include brochures, promotional materials, etc.

In Sections IV and V, enter data for every question; do not leave any question blank. If a
category/question is not applicable, answer “N/A” or enter a zero.

Mark your Calendar: Presentation Schedule (a final presentation schedule and instructions will be
provided when applications are received).
Application Type
City-only
Joint City/County

Date/Estimated Time
March 8, 2022/5:30 p.m.

County-Only

May 26, 2022/5:00 p.m.
Applications due to
Jackie R. Gonzales
Presentation on June 7,
2022 Commissioners
Meeting

Location
Zoom Webinar ID: 869 7305 3226
Passcode: 540212
There will be no in person presentations.
Request presentations be limited to 5 minutes.
County Commissioners’ Room, Room 105,
County Courthouse

Schedule for Decision Making Process and Availability of Funds:
→City: Laramie City Council intends to make a preliminary funding decision in late March or early
April 2022. Final funding decisions will be announced upon adoption of the City’s FY 2022/2023
budget. Adoption is planned to occur in June 2022. Award payments for successful applicants will be
made after July 1, 2022.
→County: The Board of Albany County Commissioners will make a final funding decision upon
adoption of the County Budget at the end of June 2022. Contact County Clerk, Jackie R. Gonzales for
more information.
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SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name: Downtown Clinic
Contact Person:

Pete Gosar

Mailing Address:

P.O. Box 834, Laramie, WY 82073

Phone:

307-745-8445

E-mail:

laramiedtc@gmail.com

Web:

www.downtownclinic.org

Type of Organization:



✔

 Civic/Quasi-Governmental
 Other_______________________

Recreation/ Arts and Culture
Social Service

5,000.00
Requested Amount for FY22/23: City $___________________

5,000.00
County $___________________

Will this amount be used to leverage additional funds either through grants or other means?

 Yes
✔

 No

If you marked YES, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

40,000.00
$___________________________

 Estimated
✔

Actual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section III. The Downtown Clinic will continue to apply Community Partner funding to offset the wages of a part-time Pharmacy
Manager and to purchase prescription medications for clients.

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.
Pete Gosar

02/15/2022
Pete Gosar
2022.02.16 17:07:16 -07'00'
Agency Director_______________________________________________________________
Signature

Print Name

Date

Larry Knopp

02/16/2022
Larry Knopp
2022.02.16 17:10:18 -07'00'
Board President________________________________________________________________
Signature
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Print Name

Date

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County, including
services provided to area residents.
The Downtown Clinic (DTC) began providing free, primary healthcare services to low-income, uninsured residents of Albany County
in July of 1999. The DTC’s comprehensive program is broadly supported by the community (individual and organization partners
listed in parentheses) and consists of the following: primary care (local volunteer providers); counseling (local volunteer providers);
pharmaceutical medications (purchased at cost from Pole Mountain Pharmacy and donated medications from on-line charitable
pharmacies); laboratory testing and diagnostic testing (donated by Ivinson Memorial Hospital and Advanced Medical Imaging, Inc.);
emergency dental care (donated and discounted services from cooperating local dentists); vision services (donated and discounted
services from cooperating local optometrists); and referrals to other social service agencies and programs.
The DTC serves residents or homeless persons in Albany County whose household incomes are at or below 175% of the federal
poverty guideline (above that level, many qualify for subsidized health insurance offered on the Affordable Care Act Health
Insurance Exchange). The DTC doesn’t provide services to individuals who have, or are eligible for, Medicaid, Medicare, Veterans
Administration Benefits, full-time University of Wyoming students (access to Student Health), or who have health insurance of any
kind. Approximately, 60% of the DTC clients are women and over half of clients are gainfully employed. Local Spanish interpreters
allow for services to the nearly 20% of clinic clients who’s primary language is Spanish and in 2020 care was provided at the DTC to
people who speak 7 different primary languages.
Appropriately licensed volunteers provide primary care, counseling, specialty care and pharmacy services. Community volunteers,
including many University of Wyoming College of Health sciences students, assist with reception, eligibility, medical records,
pharmacy, intake and interpreting services. Over 3000 volunteer hours were donated last year. The DTC employs two full-time staff
(client care coordinator and executive director) and four part-time staff (co-medical directors, office assistant, and a certified
pharmacy manager).
The DTC provides free non-emergent healthcare and community resource navigation services to the uninsured of Albany County.

Organizational Structure
List your officers and director(s), indicating their terms of office.
Larry Knopp (President) September 2022
Currently Open (Vice-President) September 2023
Frances Price (Secretary) September 2024
Esther McGann (Treasurer) September 2023
Letha Buller (Board Member) September 2023
Mike Comly (Board Member) September 2024
LJ Guthmann (President) September 2022
Jo Chytka (Board Member) September 2024
Nancy Lick (Board Member) September 2022
Roland Maldonado (Board Member) September 2023
Mindy Uitterdyk (Board Member) September 2024
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SECTION III. Funding Request Justification
Briefly explain how these funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years;
• whether or not this is a one-time or on-going request;
• description of any large program or staff expansion occurring in this fiscal year;
• large equipment or other fixed assets that will be purchased fiscal year;
• how your project relates to city or county goals, or how it improves the overall quality, character or health
of the community; and
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means.
The DTC commits its Community Partner funds to the wages of its part-time pharmacy manager and to the purchase of prescription medications unobtainable through other
sources. Dispensing medications on-site is an integral part of the DTC’s comprehensive primary care program that is designed to deliver healthcare services to those in the
community living at the margins and without access to care. Trained volunteers assist the pharmacy manager and licensed volunteer pharmacists check the prescriptions before
they are dispensed. Most prescriptions are dispensed for management of chronic diseases such as diabetes, high blood pressure, asthma, high cholesterol, mild
depression/anxiety, hypothyroidism, gastrointestinal reflux disease, heart conditions, and muscular/skeletal conditions. The DTC does not store or dispense controlled
medications.
This request is on-going and at the same level as previous years. The DTC has a small staff (2 full-time and 4 part-time staff members) and delivers most of its services through
community volunteers. The DTC requires licensed professionals to deliver medical and prescription services and has added an additional primary care clinic to address
overwhelming client need. The DTC maintains a pool of 65 medical and community volunteers to operate the clinic and clients must be residents of Albany County or homeless
persons. Similarly, the DTC owns the building it occupies and does not anticipate any large equipment or other fixed asset purchases.
The 2019 Albany County Needs Assessment, conducted for the Community Service Block Grant Board, identified access to health care and dental services as top needs for
Albany County. The DTC currently works to address both of these needs. The DTC’s primary care and dental services programs help clients to manage chronic diseases, stay
well enough to take care of themselves and others, and maintain employment. DTC clients are also able to avoid unnecessary emergency room visits where the cost of
uncompensated care raises healthcare costs of the entire community. In response to the COVID-19 pandemic, the DTC created a drive-through COVID-19 testing program,
on-site COVID-19 vaccination clinics, and a mobile flu vaccination clinic.
The DTC details the support of the City of Laramie and Albany County when making presentations and the support of local governmental bodies is often required of the DTC
when seeking additional grant opportunities. In the past two years, local governmental support through the Community Partner program has helped secured nearly $75,000 in
additional funding to expand Clinic services. The DTC's social media and signage throughout the DTC list Community Partner funding alongside other supporters.

Section IV. Financial Information—a current balance sheet can be submitted to
satisfy this requirement.
Balance Sheet as of December 31, 2021:
Assets

Liabilities

Current:
Cash: $ 361,203.65
CDs, etc.: $ 81,857.35
Receivables: $ 0.00

Current:
Payables: $ 13,761.01
Withholding: $ 0.00

Fixed:
Equipment: $ 12,053.01
Building: $ 173,288.17
Less Depreciation: $ 120,268.71
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Long Term: $ 0.00
Promissory Notes: $ 0.00
Mortgage: $ 0.00
Owner’s Equity: $ 563,329.71

Other Financial Information
You Wish to Include:
In response to a need for
increased space and in FY
2021, the DTC established a
building fund that is set aside
and not to be used for
operations.

SECTION V. Fiscal Year Budget Information
If your organization follows a different funding cycle (i.e. Calendar Year), indicate your budget cycle here:

The DTC follows a fiscal year that runs from July 1 - June 30.

Revenue
Amount

Secured or pending?

City of Laramie, Community Partner

$ 4,306.00

Secured

Albany County, Community Partner

$ 5,000.00

Secured

United Way

$ 35,000.00

Secured

Donors

$ 187,000.00

Pending

Fundraisers

$ 18,000.00

Secured

Interest

$ 1,500.00

Pending

Other

$ 87,194.00

Pending

Other

$ 75,000.00

Pending

Total Estimated Revenue $ 413,000.00

Expense
Amount

Comments

Salary, Director

$ 55,000.00

Benefits Included

Salary, Other(s)

$ 120,000.00

Benefits Included

Benefits

$ 0.00

Included above

Rent / Building Expenses

$ 7,500.00

Utilities /Office Expenses

$ 13,800.00

Client Service

$ 168,500.00

Client Aid

$ 18,000.00

Equipment

$ 23,500.00

Other

$ 6,700.00

Other

$ 0.00

Total Estimated Expense $ 413,000.00
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Section VI: Interim Report for FY 2021/2022 Awardees Only
Complete this section if your agency was awarded Community Partner Funding
in Fiscal Year 2021/2022
Amount Awarded?

9,306.00
$__________________

Have you used all of the funds awarded?

 Yes
 No

If you have not used all of the funds awarded, please include amount
remaining and date by which you intend to use those funds.

$__________________

✔

Date:_______________

Briefly describe the impact that the FY 2021/2022 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project, or organization.
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year.
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
In the first six months of fiscal year 2022, the Downtown Clinic’s pharmacy program has dispensed more than 2,000 prescriptions at no
cost to over 350 DTC clients.
Two-thirds of all prescription medications were dispensed to clients with incomes at or below 100% of the federal poverty level. The
overall client population is aged 19-64, nearly 60% female and with 20% being members of the Latinx community. Volunteer Spanish
language interpreters, as well as other language services, are available to clients should language assistance be required. More than
half (51%) of the Downtown Clinic’s clients are employed.
The Community Partner funds helps to offset the wages of a part-time pharmacy manager and to purchase prescription medications not
obtainable through other sources (charitable, internet-based pharmacies, the Wyoming Medication Donation Program and
pharmaceutical company’s Patient Assistance Programs (PAP)). The capacity to dispense medications on-site is an integral part of the
services offered at the DTC and an important factor in our success in managing chronic diseases. The DTC has obtained the insulin,
inhalers and specialty medications necessary through its PAP program to support the chronic diseases of most of its clients. The PAP
program is run by two community volunteers, obtains medicines worth hundreds of thousands of dollars, produces immeasurable
benefits for clients, their families and the community.
Representatives of the Downtown Clinic discuss Community Partner funding when seeking other sources of support. Local
governmental funding is routinely requested in the DTC’s nationwide, competitive grant applications and the DTC has been successful
in a number of these applications. The DTC’s comprehensive primary care program is made possible only by the broad community
support it receives in contributions from governmental entities, fraternal organizations, businesses and foundations and individuals.
Volunteer services are provided by healthcare professionals and community members, and volunteer hours are routinely above 4,000
annually.
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City of Laramie/Albany County
Community Partner Organization - “Outside Agency”
Funding Request Application
Fiscal Year 2022/2023
Introduction
The City of Laramie and Albany County provide funding opportunities to local community partner
organizations through their annual budget making processes. Historically known as “Outside
Agencies” or “Community Partners,” organizations receiving municipal and/or county funds do not
operate within the formal structure of city or county governments but may utilize support from these
governments to achieve their missions or fund special projects. Community Partner organizations
generally have a strong presence within the community and provide vital services, products, or
activities that serve to improve the community in a variety of ways. Historically, organizations
requesting funding have typically fallen within the following three categories:
Recreational/Arts and Culture: These organizations exist to promote, sustain and develop
recreational, cultural and leisure activities within the community. These organizations may also
sponsor educational and community events or celebrations designed to encourage a diverse cultural
and active lifestyle and promote a strong sense of community.
Example: Laramie Plains Museum, Laramie Depot, and Relative Theatrics
Social Services: The primary objective of these organizations is to support or engage in activities
designed to enhance the wellbeing of individuals and families within the community. These
organizations provide a variety of services that primarily focus on basic human needs, access to
programs and services designed to maintain human dignity, health and overall welfare of citizens.
Example: Big Brothers-Big Sisters, Downtown Clinic, and Interfaith-Good Samaritan
Civic Organizations/Quasi-Governmental: These organizations have been established within our
community to: A) work for overall improvement, advancement and economic health through civic
involvement, economic development initiatives and through fostering community spirit; or B) provide
services, programs or other opportunities for the betterment of the community through the
organization of Joint Powers Boards or other Quasi-Governmental Organizations that work
collaboratively with the City of Laramie and/or Albany County on shared goals, concerns and
interests.
Examples: Albany County Public Library and the Laramie Plains Civic Center

Application Instructions
Please answer questions in the form provided here. An application is also available for download on the City of
Laramie website: www.cityoflaramie.org. Contact Nancy Oakland-Potter (noaklandpotter@cityoflaramie.org,
721-5226) or Jackie R. Gonzales (jgonzales@co.albany.wy.us) for assistance. All requested information must be
completed before this application can be considered. Applications that are incomplete or are missing required
materials will not be considered until all missing information or items have been received by the City Manager’s
Office.
Applicants must submit their application either by U.S. Mail or electronically to:
Original Copy (one hard copy only)
Mail:
City Manager’s Office
Attn. Nancy Oakland-Potter—Community Partner Funding
P.O. Box C
Laramie, WY 82073

Electronic Copy (one to each staff member listed below)
Email to:
Nancy Oakland-Potter
City Manager’s Office
Executive Assistant
307-721-5226
noaklandpotter@cityoflaramie.org

Jackie R. Gonzales
Albany County
County Clerk
307-721-5533
jgonzales@co.albany.wy.us

The application process also includes a five-minute presentation and “question and answer” session with the City
Council and the County Commissioners. See Application Checklist for meeting schedule.

PLEASE NOTE:
Applications must be received by the City Manager’s Office
no later than 5:00 p.m. on Monday, February 21, 2022.
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Application Checklist
This checklist is for applicant use only. Do not include this list in your application.




Complete Application Form.



One (1) Electronic Copy emailed to BOTH noaklandpotter@cityoflaramie.org and
jgonzales@co.albany.wy.us.
NOTE: Do Not include W-9 in electronic version.




You may attach a year-end balance sheet to satisfy the requirements in Section IV.




Complete Section VI if your agency received funding during the FY 2021/2022 cycle.

If submitting a hard copy via U.S. Mail to the City Manager’s Office.
 Use only a staple, paperclip or binder clip to secure the application, starting with Section I.
 Copy of Organization’s W-9 Form.
 Only provide what is requested. Do not include brochures, promotional materials, etc.

In Sections IV and V, enter data for every question; do not leave any question blank. If a
category/question is not applicable, answer “N/A” or enter a zero.

Mark your Calendar: Presentation Schedule (a final presentation schedule and instructions will be
provided when applications are received).
Application Type
City-only
Joint City/County

Date/Estimated Time
March 8, 2022/5:30 p.m.

County-Only

May 26, 2022/5:00 p.m.
Applications due to
Jackie R. Gonzales
Presentation on June 7,
2022 Commissioners
Meeting

Location
Zoom Webinar ID: 869 7305 3226
Passcode: 540212
There will be no in person presentations.
Request presentations be limited to 5 minutes.
County Commissioners’ Room, Room 105,
County Courthouse

Schedule for Decision Making Process and Availability of Funds:
→City: Laramie City Council intends to make a preliminary funding decision in late March or early
April 2022. Final funding decisions will be announced upon adoption of the City’s FY 2022/2023
budget. Adoption is planned to occur in June 2022. Award payments for successful applicants will be
made after July 1, 2022.
→County: The Board of Albany County Commissioners will make a final funding decision upon
adoption of the County Budget at the end of June 2022. Contact County Clerk, Jackie R. Gonzales for
more information.
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SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name: Build Mothers Build the World
Contact Person:

Kyrie Blaney

Mailing Address:

PO Box 55 Laramie, WY 82073

Phone:

307-679-4053

E-mail:

buildmothersbuildtheworld@gmail.com

Web:

www.buildmothersbuildtheworld@gmail.com

Type of Organization:



✔

Recreation/ Arts and Culture
Social Service

 Civic/Quasi-Governmental
 Other_______________________

3,000.00
Requested Amount for FY22/23: City $___________________

3,000.00
County $___________________

Will this amount be used to leverage additional funds either through grants or other means?

 Yes

 No
✔

If you marked YES, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$___________________________

 Estimated

Actual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section III.

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.
Agency Director_______________________________________________________________
Signature

Print Name

Date

Board President________________________________________________________________
Signature
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Print Name

Date

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County, including
services provided to area residents.
Build Mothers, Build the Worlds mission is to empower Wyoming women through access to post secondary education,
break the cycle of poverty in our families, and promote economic development across Wyoming through career placement
and development.
Build Mothers was founded in November of 2019, and our service areas include Albany and Laramie counties. We have 3
main services we provide:
The first is our Elevate 307 Scholarship program. This program breaks down the largest barriers to college for mothers, by
providing them with scholarships that directly pay for their families rent or daycare costs. In addition, they are required to
attend our Leadership Development Courses we are providing through a partnership with the LCCC Outreach and
Workforce Development Program and the department of Workforce Services. We began this program in Fall of 2020 and
received 20 applications and provided 4 Scholarships for the Fall and 4 for the Spring.
Second, we will provide the opportunity for tuition scholarships, through a partnership with the UW Foundation. This
program was initiated in Fall 2021. We have it set up to provide 1 $1000 Scholarship this year to a mother on campus with
financial need.
Third, we provide community education classes taught by local experts. These are taught in a variety of subjects including
financial literacy, time management, positive discipline strategies, etc. These classes are provided quarterly, and have
been done both in personal and over zoom since Feb 2020. Our last class was on supporting Women in STEM with our
partners at the UW School of Energy Resources.

Organizational Structure
List your officers and director(s), indicating their terms of office.
Board President and Executive Director: Kyrie Blaney
Kyrie is a local professional in Financial planning. Her greatest joy lies in being a mom to son, Harrison. As a nontraditional student and mother she
wanted to make access to post secondary school a reality for all women. Utilizing her background in nonprofit writing, leadership, marketing and
administration, Kyrie founded Build Mothers, Build the World in November 2019. She also has a background serving on and in other nonprofits such as
the Wyoming Susan G Komen, the Riverton CATS Center, The UW Alumni Foundation and the University of Wyoming Foundation's Student
Philanthropy Board.
Board Secretary: Abby Lozano
Abby is a Wyoming native, but a 13 year Laramie transplant. She first moved to Laramie as a single mother in search of a bachelor’s degree in early
2007. She then graduated from the University of Wyoming with a bachelors in business admin in 2009 and then again in 2018 with a master’s in
education. Abby currently works for the International Students and Scholars office doing programming with students and volunteers around the
community in her spare time, including serving as the president for the Laramie Enduro.
Board Treasurer: Dilnoza Khasilova
Dilnoza Khasilova is a mom of two cowgirls, graduate student, and active member of the Wyoming community. She has a Ph.D. in Literacy Studies,
College of Education, from the University of Wyoming. Dilnoza is a founder and curriculum coordinator of the World Language and Culture Program at the
UW. Coming from a multicultural and diverse educational background, Dilnoza holds a Bachelor's degree in Linguistics from Smolensk University for
Humanities in Russia, a degree in Master's in Curriculum and Instruction with a concentration in English as a Second Language, and she has done her
teacher student exchanges on teaching English as Foreign and Second Language in Hagen and Dortmund, Germany. In addition, as part of her service,
she serves as president of the Central Asian Students Association (CASA).
Board Member: Carole Boughton
Carole comes to the Board with 20 years of experience in workforce development, training, and higher education administration. She is passionate about
education and success! Carole is currently with the Outreach and Workforce Development program at LCCC. Carole holds a Master of Public
Administration degree from the University of Wyoming and a Bachelor of Arts in Communication and Legal Studies from the University of Northern
Colorado. Carole is also a member of P.E.O. International.
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SECTION III. Funding Request Justification
Briefly explain how these funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years;
• whether or not this is a one-time or on-going request;
• description of any large program or staff expansion occurring in this fiscal year;
• large equipment or other fixed assets that will be purchased fiscal year;
• how your project relates to city or county goals, or how it improves the overall quality, character or health
of the community; and
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means.
Build Mothers Build the World works to provide services for a large portion of our local population. According to the report, Overlooked and Undercounted, “With a quarter (25%) of all households below the Standard, Albany and Laramie counties have the highest income inadequacy rate in the state, and
[...] of that over half (52%) of households below the Standard have children”. In addition it is estimated that 1 in every 5 undergrad students is a parent.
A large part of our mission is “to promote economic development across Wyoming through career placement and development”. In order to work towards this, we are providing community education classes to help our young families develop skills for both personal and professional life. Thus far we have
provided classes on Financial Literacy, Time Management, and have one planned for March 2021 on positive discipline strategies with our local partner, “The Nest”.
In addition, we are working with the women going through our Elevate 307 Program to aid in their career plans. We will be connecting them with their local Workforce Services office to work on resume building and job searches once per semester. They are also required to attend monthly leadership classes.
We have thus far done these classes on Emotional Intelligence, Conflict Resolution, Resilience and Grit, Resume Development and Job Search Readiness, and have one planned for February on Time Management.
We also provide participants with the information for other local resources in areas such as trauma support, scholarship and grant applications, and federal assistance programs such as WICC and DFS Child Care Assistance. We are able to do this through the community partnerships we have set up. These
Community Partners include: SAFE, Wyoming Children’s Law Center, Family Services, Workforce Services, CLIMB, and the Cathedral Homes Community Programs. We also encourage our families to try to find work here after graduation, in order to not only make it an easier transition for them and their
families but to also allow us to transfer skilled workers into the local workforce. Our mothers so far have been getting degrees in law, medicine, and psychology.
There are many proven ties between education and income levels and matters of public health. With lower incomes and less education we see increased risks for things such as domestic violence, criminal behavior, and child welfare placements. Increased education, particularly in mothers, also leads to
more preventative care in families, and higher education for their children. It is “widely believed that while raising the education for mothers and fathers has broadly similar effects on household income, the external effects associated with education is larger for maternal education than for paternal because
mothers tends to be the main provider of care within the household” (The Impact of Parental Income and Education on the Schooling of Their Children).
These grant funds will specifically be used toward the funding of our Elevate 307 and community Education classes this year. We have already seen an increase in the need and support around our programs in just the couple years we have been around, and a decreasing in funding..This is why we have
increased the funding request from last year. We do not have plans to purchase any large assets this year, but will instead send our focus onto growth of our scholarship program.
From our Moms:
“This scholarship has been the biggest blessing I could have asked for. As a first time mom I wasn't sure how I was going to afford everything, so not going back to school was a huge option for me and frequently discussed in my household. This scholarship has made it so I didn't have to take off more
school, I didn't have to work endless hours to just make it by. I was able to work only 20 hours a week this semester, spend all day with my little one, and go to school full time… all thanks to this amazing opportunity and this scholarship that recognizes us moms and all we do.”
“This scholarship would help me feel less stressed about how I would continue to care for my kids and have a place to live. Without having to worry about rent every month, I could focus on school and not try to stress to find shifts and work every possible moment I had.”
“This scholarship has had a tremendous impact on my family and I this semester. It has offered the opportunity to work less and focus on school. For example, I was offered an opportunity to participate in research as a Research Assistant in the psychology department at the University of Wyoming. In the
interview, I was asked if I was able to handle the responsibilities of the position. I was pleased to inform them that I was fortunate enough to receive a scholarship that monetarily helps with daycare, providing me the opportunity to focus on school. This has brought the most value to me because it offers the
opportunity to gain experience in the field that I am most passionate about.”

Section IV. Financial Information—a current balance sheet can be submitted to
satisfy this requirement.
Balance Sheet as of December 31, 2021:
Assets

Liabilities

Current:
Cash: $ 7,544.73
CDs, etc.:
Receivables:

Current:
Payables:
Withholding:

Fixed:
Equipment:
Building:
Less Depreciation:
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Long Term:
Promissory Notes:
Mortgage:
Owner’s Equity:

Other Financial Information
You Wish to Include:

SECTION V. Fiscal Year Budget Information
If your organization follows a different funding cycle (i.e. Calendar Year), indicate your budget cycle here:

Revenue
Amount

City of Laramie, Community Partner
Albany County, Community Partner

$ 3,000.00
$ 3,000.00

Secured or pending?
N/A

N/A

United Way

N/A

Donors

$ 2,500.00

N/A

Fundraisers

$ 1,000.00

N/A

Interest
Other

N/A

$ 25,000.00

N/A

Other

N/A

Total Estimated Revenue $ 34,500.00

Expense
Amount
Salary, Director

$ 5,500.00

Salary, Other(s)
Benefits
Rent
Utilities
Client Service

$ 25,000.00

Client Aid
Equipment
Other

$ 4,000.00

Other
Total Estimated Expense
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Comments

Section VI: Interim Report for FY 2021/2022 Awardees Only
Complete this section if your agency was awarded Community Partner Funding
in Fiscal Year 2021/2022
Amount Awarded?

3,062.00
$__________________

Have you used all of the funds awarded?

 Yes
 No

If you have not used all of the funds awarded, please include amount
remaining and date by which you intend to use those funds.

$__________________

✔

Date:_______________

Briefly describe the impact that the FY 2021/2022 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project, or organization.
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year.
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
We were able to give out $14,000 in scholarships this year(Fall 2021 and Spring 2022) and have
hosted one community event (Women in STEM) and 6 group classes. All our families are low income
which includes 4 women, 1 man, and 6 children. 9/11 are white, and 2/11 are middle eastern. We will
also have our second mom graduating from our program this semester with her degree.
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SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name: United Way of Albany County
Contact Person:

Evelyn Edson

Mailing Address:

710 S. Garfield Street, Suite 240; Laramie, WY 82070

Phone:

307-745-8643

E-mail:

Evelyn.edson@unitedwayalbanycounty.org

Web:

http://www.unitedwayalbanycounty.org

Type of Organization:


◼

Recreation/ Arts and Culture
Social Service

 Civic/Quasi-Governmental
 Other_______________________

Requested Amount for FY22/23: City $2,000.00

County $4,000.00

Will this amount be used to leverage additional funds either through grants or other means?

◼ Yes

 No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$6,500

◼ Estimated

Actual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section III
The requested funds are to support the Albany County VITA (Volunteer Income Tax Assistance) Program in
2022/2023. This program is possible because of partnerships between the United Way of Albany County, the
University of Wyoming Department of Accounting, and the Laramie Plains Civic Center. Funds from this grant
cover administrative costs, advertising, equipment, program supplies, and training costs. VITA provides free
income tax preparation for Albany County households with low and moderate incomes at no charge. Sessions
are held at the Laramie Plains Civic Center in the South Gym from early February to April 15. We expect to
complete between 700-750 tax returns, at no charge, saving residents an estimated $125,000 in tax preparation
fees. The total of refunds expected, from the 700-750 tax returns, is between $800,000-$1,000,000. These
refunds are then spent throughout the community on such necessities as food, clothing, housing, transportation.
The city and county will see most of this money come back in the form of increased business and increased
sales tax receipts.

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.
Agency Director_____________________________Evelyn Edson____________________2/20/2022__
Signature

Board President__

Print Name

Date

Dan Pasman______________Dan Pasman____________________2/20/2022_______

Signature

Print Name

Date

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County,
including services provided to area residents.
The United Way of Albany County (UWAC) was established in 1958 with a mission to increase the organized
capacity of people to care for one another. Our primary goals are to raise funds for other human service
nonprofits and to fill in gaps in our human services network. In this capacity, the UWAC has gone from raising
$35,830 in 1958 to raising $540,000 this past year. Through our 64-year history we have raised over 14 million
dollars to aid and assist such agencies as ARK Regional Services, Laramie Interfaith, and Hospice of Laramie.
Last year, we funded 16 separate agencies. These agencies form the heart and soul of human services in our
county.
The Albany County VITA program started in 2005. Today, this program is supported by United Way of Albany
County, the University of Wyoming Department of Accounting, Bank of the West, First Interstate Bank
Foundation, the City of Laramie, Albany County, and the Laramie Plains Civic Center. The primary goals of the
Albany County VITA Program are to inform the general public about the Earned Income Tax Credit (EITC) and
other tax credits that benefit low-to-moderate income taxpayers, and to provide free income tax preparation
assistance to these same taxpayers. Each year, the program reaches new members of the community, while also
assisting numerous returning clients that rely on the free tax assistance. Since its inception, the program has
completed over 9,300 federal and state tax returns for Albany County residents. In that time, refunds have
exceeded 10 million dollars while saving local low-income residents over 1 million dollars in tax preparation
fees.
With the help of the University of Wyoming Department of Accounting, and the Laramie Plains Civic Center,
the VITA program continued to assist community members in 2020 and 2021. Additionally, the services
provided during our session proved to be important resource for individuals who made under $12,000. To
receive COVID stimulus check and the Earned Child Income Tax credit, individuals needed to file or register
with the IRS despite the level of their income. As a result, individuals making under $12,000, who typically do
not file income tax returns, needed the free assistance of trained VITA volunteers. These community members
were able to access stimulus checks brining thousands of dollars back to Albany County.
This year, with the continued COVID-19 procedures to protect the staff, volunteers, and community member,
we have been able to provide the VITA program to Albany County residents since February 2021. Through an
online scheduling program, community members can schedule a socially distanced appointment to file their
taxes at no cost. Since February 2, 2022, the VITA program has provided roughly 80 returns. 20 of the 80
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returns received an earned income credit of an average of $2,468. As of February 19, 2022, this program has
helped to return $131,190 into the hands of the City of Laramie and Albany County residents.

Organizational Structure
List your officers and director(s), indicating their terms of office
Please See Attached Document

SECTION III. Funding Request Justification
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years;
• whether or not this is a one-time or on-going request;
• description of any large program or staff expansion occurring in this fiscal year;
• large equipment or other fixed assets that will be purchased fiscal year;
• how your project relates to city or county goals or improves the overall quality, character or health of the
community; and
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means
The Albany County VITA program has helped file over 9,300 tax returns since it first began in 2005. Cumulative refunds
exceed $10 million and clients have saved over 1 million dollars in tax preparation fees. Over 90% of the returns are
current year federal returns, and the other return are either amended returns, past year returns, or out of state returns. In
2022 our current return average is in excess of $2,000, with some being as high as 9, 10, 15 thousand dollars. The
program is designed to help households with incomes of less than $60,000 (exceptions are made to the income limitation
on a case by case basis). For the past 10+ years the program has averaged helping 700 households annually.
Last year, due to the COVID-19 pandemic, we continued to limit the number of individuals in the Civic Center Gym by
requiring appointments. For this reason, our numbers for 2021 are lower than normal. In 2021, VITA volunteers filed
412 community member’s tax returns files bringing $660,213 back to Albany County.
Benefit to Community
This program is important to the community because it addresses a need and can improve the quality of life for Albany
County residents.
First, many individuals and families in Albany County earn a low-to-moderate income and are unable to pay for
professional tax filing assistance. In addition, a common misconception is that lower income households only need simple
tax filing. Yet, tax filing can still be complicated, no matter how simple the return. For example, even the form for the
Earned Income Tax Credit, designed to benefit low-income households, is far from easy to complete. Often residents do
not have the resources or knowledge needed to file their returns correctly, resulting in loss of a refund or problems with
the IRS. This program ensures that our residents can feel confident in their tax filing.
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Second, the program’s focus on the Earned Income Tax Credit (EITC) and other refundable credits also benefits the
community. The EITC is a refundable tax credit specifically for low-to-moderate income working individuals and
families, particularly those with children. The credit depends on the client’s income and number of children. The EITC
encourages and rewards working families, offsets federal payroll and income taxes, and helps to meet basic needs. The
credit is among the nation’s strongest tools to promote work and help workers escape poverty and achieve selfsufficiency. A majority of our clients receive this credit. Many others receive the Child Tax Credit, and/or an education
credit.
Third, the program benefits the community by assisting families and individuals in filing an accurate return and in
receiving the correct refund. Volunteer income tax assistance programs similar to the Albany County VITA program have
been shown to have a 94 percent accuracy rate nationwide, according to the Corporation for Enterprise Development.
With the inclusion of the UW Accounting Department, and Professor Amber Mercil, our local accuracy rate probably
surpasses the national percentage. In addition, research has shown that taxpayers who do not have access to a free tax
preparation program often turn to unregulated, for-profit tax preparers. In America, 55% of for-profit tax preparers are
unregulated and non-credentialed. Our free tax preparation program is different. Our program has a trained and IRScertified site coordinator and trained and certified volunteer tax preparers. Additionally, the program consistently assists
clients with amended or past year returns that were originally completed incorrectly by a paid tax preparer.
Fourth, refunds provided to tax filers who use the program is money that is spent locally to pay for necessities. Families
and individuals commonly use the refund to open a bank account, pay bills, or receive job training, leading to a greater
self-sufficient. In fact, the EITC is currently the single most successful federal program in terms of moving people out of
poverty.
Lastly, the free tax preparation program also provides needed financial education to the community, especially during
times where legislation causes big changes to tax filing. Financial literacy related to tax filing is an incredible benefit
because it creates a healthier community and improves the daily lives of those in our community. Even highly educated
persons may find the income tax instructions to be difficult to understand. This is especially true after major changes to
the tax law, as occurred this year.
Program Structure
In the 2022 tax-filing season the Albany County EITC campaign will include the following:
1. A free tax preparation site at the Laramie Plains Civic Center that will be open to the general public 20-24 times during
the tax season. Each session will last four hours. Six stations are set up to serve clients – meaning that six households
can be served simultaneously. Sessions are help on Monday and Wednesday from 4-8 and Saturday from 9-1
2. University of Wyoming professor, Amber Mercil, from the Accounting Department will serve as the program director.
Professor Mercil has experience teaching courses about accounting principles and taxes. Well-trained volunteers, most
of whom are UW accounting students, staff the program. These volunteers are supervised by the program director and
contributed approximately 1,200 hours of volunteer service to the program.
3. Posters and fliers will be placed in local establishments frequented by low-income taxpayers. Examples include local
stores, laundry mats, and churches. Notices and advertisements will be placed in many of the local media outlets and
radio. Fliers will be distributed at schools and community agencies.
4. This project is ongoing and aimed at taxpayers with household incomes of $60,000 or less. In one session we can see
20- 50 households for help filing their tax return, meaning it assists a good portion of the community residents.
Partners
There will be three local partners in 2021: the United Way of Albany County, the UW Department of Accounting , and
the Laramie Plains Civic Center. The United Way serves as the fiscal agent for the program and manages fundraising and
public relations. The UW Accounting Department provides financial assistance and one of their professors oversees the
operational side of the program. They provided $1,000 in funds and volunteers; we expect this level of support to
continue. The Laramie Plains Civic Center is providing space, set up, and assistance with public relations. Funding from
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the City of Laramie and Albany County is used to leverage additional funds from other organizations that partner with the
program. Other partners include:
1. The Internal Revenue Service. They provide free software, training materials, promotional materials, and
technical assistance.
2. Bank of the West and First Interstate Bank Foundation– Together they provide $5,000 -$7,000 in funds in 20212022. We will request these grant in March of this year. Since these are not local grant, we are hopeful of receiving the
same funding.
Funding Request –
In 2022, funds will be used for the following:
The total cost of running the program in 2023 will be $13,000. This is an ongoing request. UWAC is requesting $2,000
from the City of Laramie and $4,000 from Albany County. The funding request is the same as last year. The United Way
will seek the balance of the needed funds for the program through grants and donations from new or existing partners as
outlined above. A breakdown of the budget for 2023 is included below:
1. $6,500 – Staff/Administrative Costs: This item is the salary for the program’s staff, including the UW Accounting
professor (who is not paid by the university) for the time spent at the tax site, United Way staff time including IT and Site
Coordinator Intern costs. The program plans to pay University of Wyoming accounting students to serve as site
coordinators and interns. They will assist the project directors in all aspects of the program. $1,500 will be divided
equally between the interns.
2. $4,000 – Advertising: Marketing placement in local media outlets including newspaper and radio, social media and
promotional materials including flyers and envelope stuffers.
4. $500 – Equipment: This item is to purchase necessary equipment for the program that needs to be upgraded. This
equipment mainly includes power cords, routers, and a new printer. This year, we purchased plexiglass screens, hand
sanitizer, and other supplies.
5. $1,500 – Office/Program Supplies: This item pays for office supplies to be used at the free tax preparation site,
including printing paper, printer toner, envelopes, staplers, staples, pens, and incidentals. The biggest expense in this area
is printer toner, as the program prints tax returns for every client.
6. $500 – Training Costs: This item is for the purchase of training session supplies for prospective tax preparation
volunteers including refreshments, volunteer packets, and display materials.

Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)
Balance Sheet as of December 31, 2021:
*See attached.

SECTION V. Fiscal Year Budget Information
If your organization follows a different funding cycle (i.e. Calendar Year), indicate your budget cycle here:
-5-

The United Way of Albany County continues to run on a June – July fiscal year.

Revenue
Amount

Secured or pending?

City of Laramie, Community Partner

$2,000

Pending

Albany County, Community Partner

$4,000

Pending

United Way

$0

N/A

Donors

$500

Secured

Fundraisers

$0

N/A

Interest

$0

N/A

Other - Grants

$0

N/A

Other – Grants secured

$6,500

Pending

Other – Dividends/Gains

$0

N/A

Other – Misc.

$0

N/A

Other – In Kind Rent

$3,080

Secured

Total Estimated Revenue $16,080

Expense
Amount
Salary, UW Professor

$2,500

Salary, United Way

$2,500

Salary, IT

$1,250

Salary, Student Interns

$1,500

Rent – In kind

$3,080

Utilities

$400

Training Costs

$500

Marketing

$4,000

Equipment

$500

Other

$0

Other

$0
Total Estimated Expense $16,230
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Comments

This is space provided
by the Civic Center at
no Cost to the program

Section VI: Interim Report for FY 2021/2022 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2021/2022
Amount Awarded?

$1,528.00

Have you used all of the funds awarded?

◼ Yes
 No

If you have not used all of the funds awarded,
please include amount remaining and date by
which you intend to use those funds.

$__________________
Date:_______________

Briefly describe the impact that the FY 2019/2020 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project or organization
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
Number of persons served:
In 2021, the Albany County Vita Program served 412 households through its free income tax preparation
program, bringing $660,213 back to Albany County. This number is lower than previous years due to Covid
restrictions requiring an appointment during sessions to file taxes. This was our only way to follow guideline
set by the CDC and the University of Wyoming during the spring of 2021.
Demographics of the people served:
Approximately 8% of the people we served in 2021 were students at the University of Wyoming or LCCC.
More than 50% filed a return using the single filing status. 99% of our patrons had a household income of
$60,000 or less. We served people of all races, ages, and backgrounds.
FY 2022/2023 Goals:
Our goal for the 2022 tax season are to return to serving at least 700 Albany County households. Additionally,
we expect to help our clients recover over $850,000 in refunds while saving them $125,000 or more in tax
preparation fees. Additionally, we help dozens of other people with tax filing information.
This year, we continue to implement COVID-19 procedures to protect the staff, volunteers, and community
member. Through an online scheduling program, community members can schedule a socially distanced
appointment to file their taxes at no cost.
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Describe the overall impact of these funds on your program, project or organization:
The VITA program is grateful for the ongoing support we receive from the City of Laramie and Albany County.
Because the tax program is a self-sustaining project, without community support it would cease to function.
Funding from the City of Laramie and Albany County allows the program to continue to grow and assist more
residents in the community. Specifically, funding allows the program to be led by a trained tax preparation site
coordinator, to provide a professional experience and hands-on learning environment for volunteers, to increase
the number of clients served through successful advertising, and to sustain a needed and necessary community
program. Without such funds for the program, there would be a noticeable void for free tax preparation
assistance for community members who rely on the service.
Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
In the past, the VITA program was able to leverage additional funds through a grant from First Interstate Bank
of Wyoming, Bank of the West and the UW College of Business. The funding also helped us gain our
partnership with the UW Department of Accounting.
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2022 Board of Directors United Way of Albany County
Dan Pasman, President
Banker, Uniwyo FCU
4418 Chippewa Drive
Laramie, WY 82072
dan.pasman@gocolonial.com
307-761-0707
Forrest Selmer, Vice President
Deputy Director/Utilities Management
University of Wyoming
2608 Park Ave. Laramie WY 82070
307-742-6124
307-760-6829-cell
fselmer@uwyo.edu
Anne Alexander, Secretary
Associate Vice Provost, UW
312 Old Main, Campus Laramie WY
307-766-4286
aalex@uwyo.edu

Rachel Crocker
Library Director, Albany County Public
Library
307-721-2580 x5442
rcrocker@acplwy.org
Charlie DeWolf
Trihydro Corp
1252 Commerce Dr.Laramie WY 82070
307-742-5939-office
307-745-7474-direct line
307-399-3034-cell
cdewolf@tridhydro.com
Megan Goetz
Attorney, Pence & MacMillan
1259 Hidalgo Dr. Laramie WY 82070
307-745-3626
movermann@penceandmac.com

Dave Krause, Treasurer
President, UNIWYO FCU
2020 Grand Ave. Laramie WY
dave.krause@uniwyo.com
307-721-5600-office

Jackie Gonzales
Albany County Clerk
525 Grand Ave., Laramie WY 82070
307-721-5533-office
307-745-5600-home
jgonzales@co.albany.wy.us

Kelly Wolfe, Past President
Land Developer, Vista Grande Estates
Laramie, WY 82070
512-496-9695-cell
Kawolfe5359@gmail.com

Alyson Hagy
Professor, University of Wyoming
1121 E. Park Ave. Laramie WY 82070
307-742-7400-home
ahagy@uwyo.edu

Gabrielle Allen
Professor, Mathematics & Statistics at
University of Wyoming
gaballen@gmail.com

Dan Johnson
Chief, Laramie Fire Department
P.O. Box 142
Laramie, WY 82073
djohnson@cityoflaramie.org
307-760-6129-cell
307-721-5302-office

Debbie Bershinsky
HR Director, Mt. West Farm Bureau
Insurance
931 Boulder Dr. Laramie WY 82070
307-721-7727-office
307-760-5001-cell
dbershin@mwfbi.com
Anne Brande
Owner, Ludwig Photography
224 Ivinson Ave, Laramie WY 82070
307-745-7388-office
Anne@ludwigphoto.com

Sheona Mackenzie
Community Volunteer
511 S. 11th St. Laramie WY 82070
267-858-0489-cell
mackenziesheona@gmail.com
Stefanie Milam
Associate Attorney, Nicholas &
Tangeman, LLC
smilam@wyolegal.com 307-742-7140

Mike Peck
Vice President, First Interstate Bank
221 E Ivinson, Laramie WY 82070
307-721-4657-office
307-760-0559-cell
mike.peck@fib.com
Barbara Ann Rasco
Dean of College of Agriculture and
Natural Resources
University of Wyoming
brasco@uwyo.edu
Hedi Schutterle
Owner, Mountain Valley Properties
111 E Ivinson Ave, Laramie WY 82070
307-760-5382-cell
bigdippericecreamshop@yahoo.com
Sidney Walter
Community Volunteer
2526 Overland Rd, Laramie WY 82070
307-760-3704-cell
307-742-2460-home
sidwaltr@uwyo.edu
Sagan Wheeler
Senior Director of Partner Services
Ivison Memorial Hospital
swheeler@ivinsonhospital.org
Jubal C. Yennie
Superintendent, ACSD #1
1948 Grand Ave. Laramie WY 82070
307-721-4400-office
jyennie@acsd1.org
Executive Director:
Evelyn Edson
710 E. Garfield Street #240
Laramie, WY 82070
Evelyn.edson@unitedwayalbanycounty.org

307-745-8643
410-991-8781 - cell

United Way Albany County

Statement of Financial Position
As of December 31, 2021

ASSETS
Current Assets
Checking/Savings
Blue FCU Business Account
Petty Cash
UWAC Operating

5.00
26.58
432,288.06

Total Checking/Savings

432,319.64

Total CDs
Northwest Mutual($102,000 Face)
Total Other Current Assets

os
es
34,434.82
9,998.44
30,000.00
29,998.87
30,000.00
10,013.58
36,765.92

181,211.63
111,900.80
351,593.45
783,913.09

-4,246.00
4,246.00

si

Fixed Assets
Property and equipment
Accum depreciation
Property and equipment - Other

on

Total Current Assets

13,971.43
44,509.59

Pu
rp

Other Current Assets
ANB MM 2400004949-Grant Fund
Bond Fund (Fidelity)
CDs
ANB CD 6400000223 6/25/22
Blue FCU CD ACCT #xx167 5/26/22
BofWest CD 055379226 1/3/22
FIB CD 900013056 5/15/2022
UniWyo CD 51703 2/21/22
WF CD 2255207108 1/6/22
WSBxxxxxx1950 CD 10/05/23

us

Total Property and equipment
Total Fixed Assets

sc

Other Assets
Current Value of Life Insurance
AXA Equitable l($300,000 Face)
New York Life ($400,000 Face)

0.00
0.00

25,495.20
153,737.53
179,232.73

FIB-ETCHEPARE TRUST ENDOWMENT
Key deposit

364,501.42
150.00

di

Total Current Value of Life Insurance

or

Total Other Assets
TOTAL ASSETS

543,884.15
1,327,797.24

1,694.92

Total Credit Cards

1,694.92

Other Current Liabilities
Accrued Vacation
Payroll Liabilities

3,797.00
1,991.07

Total Other Current Liabilities

5,788.07

D

ra
ftF

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
FIB MASTERCARD 1730

Total Current Liabilities
Long Term Liabilities
Deferred Revenue
COVID Relief

See Accountants' Report

O
nl
y

Dec 31, 21

7,482.99

3,492.10

United Way Albany County

Statement of Financial Position
As of December 31, 2021

Etchepare
Mullen Fire Fund Carry Over

300,000.00
11,803.08

Total Deferred Revenue

315,295.18

Total Long Term Liabilities

315,295.18
322,778.17

Equity
Net Assets
Unrealized Gains/Losses
Net Income

875,062.14
54,811.30
75,145.63

os
es

Total Liabilities

Total Equity

1,005,019.07

TOTAL LIABILITIES & EQUITY

si

on

Pu
rp

1,327,797.24

us
sc
di
or
ra
ftF

D
See Accountants' Report
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City of Laramie/Albany County
Community Partner Organization - “Outside Agency”
Funding Request Application
Fiscal Year 2022/2023
Introduction
The City of Laramie and Albany County provide funding opportunities to local community partner
organizations through their annual budget making processes. Historically known as “Outside
Agencies” or “Community Partners,” organizations receiving municipal and/or county funds do not
operate within the formal structure of city or county governments but may utilize support from these
governments to achieve their missions or fund special projects. Community Partner organizations
generally have a strong presence within the community and provide vital services, products, or
activities that serve to improve the community in a variety of ways. Historically, organizations
requesting funding have typically fallen within the following three categories:
Recreational/Arts and Culture: These organizations exist to promote, sustain and develop
recreational, cultural and leisure activities within the community. These organizations may also
sponsor educational and community events or celebrations designed to encourage a diverse cultural
and active lifestyle and promote a strong sense of community.
Example: Laramie Plains Museum, Laramie Depot, and Relative Theatrics
Social Services: The primary objective of these organizations is to support or engage in activities
designed to enhance the wellbeing of individuals and families within the community. These
organizations provide a variety of services that primarily focus on basic human needs, access to
programs and services designed to maintain human dignity, health and overall welfare of citizens.
Example: Big Brothers-Big Sisters, Downtown Clinic, and Interfaith-Good Samaritan
Civic Organizations/Quasi-Governmental: These organizations have been established within our
community to: A) work for overall improvement, advancement and economic health through civic
involvement, economic development initiatives and through fostering community spirit; or B) provide
services, programs or other opportunities for the betterment of the community through the
organization of Joint Powers Boards or other Quasi-Governmental Organizations that work
collaboratively with the City of Laramie and/or Albany County on shared goals, concerns and
interests.
Examples: Albany County Public Library and the Laramie Plains Civic Center

Application Instructions
Please answer questions in the form provided here. An application is also available for download on the City of
Laramie website: www.cityoflaramie.org. Contact Nancy Oakland-Potter (noaklandpotter@cityoflaramie.org,
721-5226) or Jackie R. Gonzales (jgonzales@co.albany.wy.us) for assistance. All requested information must be
completed before this application can be considered. Applications that are incomplete or are missing required
materials will not be considered until all missing information or items have been received by the City Manager’s
Office.
Applicants must submit their application either by U.S. Mail or electronically to:
Original Copy (one hard copy only)
Mail:
City Manager’s Office
Attn. Nancy Oakland-Potter—Community Partner Funding
P.O. Box C
Laramie, WY 82073

Electronic Copy (one to each staff member listed below)
Email to:
Nancy Oakland-Potter
City Manager’s Office
Executive Assistant
307-721-5226
noaklandpotter@cityoflaramie.org

Jackie R. Gonzales
Albany County
County Clerk
307-721-5533
jgonzales@co.albany.wy.us

The application process also includes a five-minute presentation and “question and answer” session with the City
Council and the County Commissioners. See Application Checklist for meeting schedule.

PLEASE NOTE:
Applications must be received by the City Manager’s Office
no later than 5:00 p.m. on Monday, February 21, 2022.
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Application Checklist
This checklist is for applicant use only. Do not include this list in your application.




Complete Application Form.



One (1) Electronic Copy emailed to BOTH noaklandpotter@cityoflaramie.org and
jgonzales@co.albany.wy.us.
NOTE: Do Not include W-9 in electronic version.




You may attach a year-end balance sheet to satisfy the requirements in Section IV.




Complete Section VI if your agency received funding during the FY 2021/2022 cycle.

If submitting a hard copy via U.S. Mail to the City Manager’s Office.
 Use only a staple, paperclip or binder clip to secure the application, starting with Section I.
 Copy of Organization’s W-9 Form.
 Only provide what is requested. Do not include brochures, promotional materials, etc.

In Sections IV and V, enter data for every question; do not leave any question blank. If a
category/question is not applicable, answer “N/A” or enter a zero.

Mark your Calendar: Presentation Schedule (a final presentation schedule and instructions will be
provided when applications are received).
Application Type
City-only
Joint City/County

Date/Estimated Time
March 8, 2022/5:30 p.m.

County-Only

May 26, 2022/5:00 p.m.
Applications due to
Jackie R. Gonzales
Presentation on June 7,
2022 Commissioners
Meeting

Location
Zoom Webinar ID: 869 7305 3226
Passcode: 540212
There will be no in person presentations.
Request presentations be limited to 5 minutes.
County Commissioners’ Room, Room 105,
County Courthouse

Schedule for Decision Making Process and Availability of Funds:
→City: Laramie City Council intends to make a preliminary funding decision in late March or early
April 2022. Final funding decisions will be announced upon adoption of the City’s FY 2022/2023
budget. Adoption is planned to occur in June 2022. Award payments for successful applicants will be
made after July 1, 2022.
→County: The Board of Albany County Commissioners will make a final funding decision upon
adoption of the County Budget at the end of June 2022. Contact County Clerk, Jackie R. Gonzales for
more information.
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SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name:
Laramie BikeNet
Christy Smith and Richard Vercoe

Contact Person:
Mailing Address:

PO Box 2334, Laramie, WY 82073

Phone:

970.531.0744

E-mail:

laramiebikenet@gmail.com
https://www.laramiebikenet.org/

Web:
Type of Organization:
x



Recreation/ Arts and Culture
Social Service

 Civic/Quasi-Governmental
 Other_______________________

$1,250
Requested Amount for FY22/23: City $___________________

County $___________________

Will this amount be used to leverage additional funds either through grants or other means?


 Yes

 No

If you marked YES, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$1,250
$___________________________


 Estimated

Actual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section III. Funds will support the Winter Trails Grooming Program to benefit people who hike, bike, snowshoe,
ski on the winter multi-use trails at Happy Jack Recreation Area.
Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.
Christy Smith
2-21-2022
Agency Director_______________________________________________________________
Signature

Print Name

Date

Richard Vercoe
Board President________________________________________________________________
2-21-2011
Signature
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Print Name

Date

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County, including
services provided to area residents.

See page 9

Organizational Structure
List your officers and director(s), indicating their terms of office.
President, Richard Vercoe (elected to a 3 year term in 2019) Vice
President, Amanda Harper (elected to a 3 year term in 2021)
Secretary, Christy Gobber Smith (elected to a 2 year term in 2019)
Treasurer, Mike Harokopis (elected to a 3 year term in 2018)
At Large Board Members:
Nick Visser (elected to a 3 year term in 2021)
Luke Todd (elected to a 3 year term in 2019)
Dan McCoy (elected to a 2 year term in 2019)
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SECTION III. Funding Request Justification
Briefly explain how these funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years;
• whether or not this is a one-time or on-going request;
• description of any large program or staff expansion occurring in this fiscal year;
• large equipment or other fixed assets that will be purchased fiscal year;
• how your project relates to city or county goals, or how it improves the overall quality, character or health
of the community; and
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means.

See page 10

Section IV. Financial Information—a current balance sheet can be submitted to
satisfy this requirement.
Balance Sheet as of December 31, 2021:
Assets

Liabilities

Current:
Cash: $13,592.46
CDs , etc.:
Receivables:

Current:
Payables: $5,703.27
Withholding:

Fixed:
Equipment: $207.19
Building:
Less Depreciation:
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Long Term:
Promissory Notes:
Mortgage:
Owner’s Equity:

Other Financial Information
You Wish to Include:

SECTION V. Fiscal Year Budget Information
If your organization follows a different funding cycle (i.e. Calendar Year), indicate your budget cycle here:
The following is based on Laramie BikeNet's annual budget for 2022 (Jan to Dec). The Winter Trail Grooming Program
income is generated from donations and this pending grant request.

Revenue
Amount

City of Laramie, Community Partner

pending

$1,250
0

Albany County, Community Partner

n/a
n/a

United Way

0

Donors

$3,000

Fundraisers

$2,000

1/4 secured, 3/4 pending
pending

0

Interest
Memberships

Other

n/a
1/2 secured, 1/2 pending

$2,225
$6,000

Grants

Other

Total Estimated Revenue

Secured or pending?

pending

$14,475

Expense
Amount
Salary, Director

0

Salary, Other(s)

0

Benefits
Rent

0
0

Utilities

0

Client Service

0
0

Client Aids
Equipment Winter Trails Program, tools for summer trails
Insurance, bookkeeper, website, software
Other
Other
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Bike Park Committment
Total Estimated Expense

$3,500
$5,320
$3,000
$11,820

Comments

Fuel, maintenance, tools
Oganization costs
Bike park planning

Section VI: Interim Report for FY 2021/2022 Awardees Only
Complete this section if your agency was awarded Community Partner Funding
in Fiscal Year 2021/2022
Amount Awarded?

$__917.00_________

Have you used all of the funds awarded?

X Yes

 No

If you have not used all of the funds awarded, please include amount
remaining and date by which you intend to use those funds.

$__________________
Date:_______________

Briefly describe the impact that the FY 2021/2022 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project, or organization.
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year.
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
The impact of the FY 2021/2022 Community Partner award is significant.The funds directly support
BikeNet's Winter Trails Grooming Program which is estimated to serve thousands each year according to
data generated from a trail user counter. The trail use counter is stationed at the Tie City parking lot at
Happy Jack Recreation Area, which is only one of three parking areas.
The following analytics is a snapshot to demonstrate trail use between January 1, 2019 to January 31, 2021:
•
The average daily total - 140 people a day (over an entire year – so this includes mountain bikers,
fat bikers, skiers, hikers, snowshoers, runners, in summer and winter months)
Monthly average daily total between 2019 to 2021 is:
- 175 in January
- 205 in February
- 160 in March
BikeNet used the FY 2021/2022 Community Partner funding to leverage additional funds to support the
Winter Trails Grooming Program. BikeNet is dedicated to raising funds each year so everyone can access
winter multi-use trails at Happy Jack Recreational Area.
-8-

Organizational History and Mission
Laramie BikeNet (BikeNet) was established in 1996 as a 501c3 non-profit organization with the mission
to make cycling safe, convenient & fun for all ages in Southeast Wyoming. BikeNet is directly associated
with programs and projects that benefit Wyoming and specifically the Laramie community. Projects
include the development and maintenance of a multi-use trail system known as the "Schoolyard”
located on a State section of land east of Jacoby Ridge Golf Course, which is now an integral part of the
Pilot Hill Project and its trail network. One of BikeNet’s most popular programs that benefit cyclists as
well as hikers, runners, snowshoers, and skiers is our Winter Trail Grooming at Happy Jack Recreation
Area. BikeNet developed this program with the Medicine Bow Nordic Association (MBNA) to groom the
multi-use winter trails at Happy Jack Recreation Area.
BikeNet collaborates with multiple organizations and agencies that directly contribute to the success of
BikeNet’s programs and projects. The following list summarizes a few of BikeNet’s programs:
•

•

•

•

Winter Trails Grooming began about five years ago. BikeNet purchased a machine (the
snowdog) to pack the multi-use trails (MUTs) at Happy Jack for fat biking, snowshoeing,
running/hiking, and classic cross-country skiing. The program maintains the snowdog and
partners with MBNA to provide funding towards the USFS permit in order to maintain the trails.
7220 Mountain Bike Team was created in 2009 as a mountain bike club team for middle and
high school-aged cyclists. Past and present club-team members have expressed a boost in
confidence in their daily lives and continue to improve their fitness and overall wellness. In
2020, the team grew from 10 to over 50 student athletes!
Laramie Youth Cycling (LYC) was created in 2017 as a mountain bike program geared toward
3rd-8th graders. A summer clinic is offered to Laramie kids who want to learn a variety of skills
including bike checks, trail etiquette, braking, cornering, dismount, shifting, and more.
BikeNet hosts free helmet giveaways and bike safety checks each summer for Laramie's youth.

Laramie BikeNet covers the entire range of cycling disciplines and is inclusive of all age groups—from
toddlers to seniors. Though BikeNet is geographically focused on the city of Laramie, many of our events
are popular throughout the regional bicycling community, especially among riders from all over Albany
County, Laramie County, and along the Front Range.
The following list summarizes BikeNet services and commitments in 2022:
•
•
•
•
•
•
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Groom winter multi-use trails (MUTs) at Happy Jack Recreation Area for fat bikers, snowshoers,
skiers, hikers, and runners.
Donate $3,000 to go towards the Laramie Bike Park conceptual planning
Summer trail building and maintenance on Pilot Hill trails
Free valet bike parking at Laramie's 4th of July “Freedom Has a Birthday” event
Host membership events like the "Snow Dawg", a fat bike race on the MUTs at Happy Jack
Produce and maintain an online downloadable bike map of Laramie that includes designated
bike routes, safety tips, and traffic laws Event Sponsorship

Briefly explain how these funds will be used and why public funds are necessary to accomplish this
goal. Some discussion items to cover in this section may include:
This funding request is ongoing and specifically for BikeNet’s Winter Trails Grooming Program
(Program). BikeNet annually renews a partnership agreement with the Medicine Bow Nordic Association
(MBNA). MBNA holds the USFS permit at Happy Jack and BikeNet agrees to split the cost of the annual
permit fee. BikeNet operates the SnowDog machine to pack/groom designated multi-use trails (MUTs)
at Happy Jack Recreation Area. The goal of the Program is to groom the MUTs after adequate snowfalls
in order to maintain the narrow, fun attributes of the single-track trail experience for all non-motorized
trail users in the winter.
Costs associated with the Winter Trails Grooming Program include:
•
•
•

Snowdog machine maintenance and fuel;
Permit fees (in partnership with MBNA);
Stipends to Snow Dog groomers; invoiced by MBNA to cover costs of fuel and effort to groom
the MUTs, and clear fallen trees from the MUTs.

The Program expenses vary on a seasonal basis and some years may be more costly than others. The
costs are associated with the amount of snowfall and the number of times the MUTs are groomed. More
grooming leads to an increase in fuel and maintenance costs.
This request most likely will be an ongoing request. Although, BikeNet does fundraise and hosts events
to raise money for this Program. BikeNet does not have staff, however, a stipend is provided to three
dedicated volunteers who are trained to clear trails, groom the MUTs with the Snow Dogs, and maintain
the equipment.
In 2020, BikeNet purchased a new Snow Dog and continues to maintain an older Snow Dog model.
Equipment expenses associated with the Snow Dog are ongoing. For example, the sled needs replaced
due to damage from skidding over rocks on the MUTs due to a low snow year. The Snow Dog is an asset
that most likely will need to be replaced in the future.
The Winter Trail Grooming Program improves the overall quality, character, and health of the
community. It is a beloved service for many MUT users at Happy Jack Recreational Area. The MUTs are
open to anyone and everyone; skiers, hikers, runners, dogs, snowshoers, and fat bikers. As a result, the
overall character and health of Laramie residents (as well as for Cheyenne, Fort Collins, SE Wyoming in
general) improves. The MUT trails attract visitors from all over. The Winter Trails Program is believed to
have an economic impact on Laramie due to out-of-town Fat Bikers who are known to often seek new
terrain to explore. Albany and Laramie County citizens who use the MUT system are overall healthy and
happy due to the service BikeNet provides.
BikeNet continuously updates the public regarding the MUT conditions after every groom on social
media platforms and at https://www.laramiebikenet.org/winter-trails-grooming-report.html.
BikeNet annually raises funds through membership drives, donations, and events. New grant
opportunities are currently being explored, as well. This funding request leverages additional funds and
will not be used as matching funds. Thank you for the opportunity to apply for this grant.
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City of Laramie/Albany County
Community Partner Organization - “Outside Agency”
Funding Request Application
Fiscal Year 2022/2023
Introduction
The City of Laramie and Albany County provide funding opportunities to local community partner
organizations through their annual budget making processes. Historically known as “Outside
Agencies” or “Community Partners,” organizations receiving municipal and/or county funds do not
operate within the formal structure of city or county governments but may utilize support from these
governments to achieve their missions or fund special projects. Community Partner organizations
generally have a strong presence within the community and provide vital services, products, or
activities that serve to improve the community in a variety of ways. Historically, organizations
requesting funding have typically fallen within the following three categories:
Recreational/Arts and Culture: These organizations exist to promote, sustain and develop
recreational, cultural and leisure activities within the community. These organizations may also
sponsor educational and community events or celebrations designed to encourage a diverse cultural
and active lifestyle and promote a strong sense of community.
Example: Laramie Plains Museum, Laramie Depot, and Relative Theatrics
Social Services: The primary objective of these organizations is to support or engage in activities
designed to enhance the wellbeing of individuals and families within the community. These
organizations provide a variety of services that primarily focus on basic human needs, access to
programs and services designed to maintain human dignity, health and overall welfare of citizens.
Example: Big Brothers-Big Sisters, Downtown Clinic, and Interfaith-Good Samaritan
Civic Organizations/Quasi-Governmental: These organizations have been established within our
community to: A) work for overall improvement, advancement and economic health through civic
involvement, economic development initiatives and through fostering community spirit; or B) provide
services, programs or other opportunities for the betterment of the community through the
organization of Joint Powers Boards or other Quasi-Governmental Organizations that work
collaboratively with the City of Laramie and/or Albany County on shared goals, concerns and
interests.
Examples: Albany County Public Library and the Laramie Plains Civic Center

Application Instructions
Please answer questions in the form provided here. An application is also available for download on the City of
Laramie website: www.cityoflaramie.org. Contact Nancy Oakland-Potter (noaklandpotter@cityoflaramie.org,
721-5226) or Jackie R. Gonzales (jgonzales@co.albany.wy.us) for assistance. All requested information must be
completed before this application can be considered. Applications that are incomplete or are missing required
materials will not be considered until all missing information or items have been received by the City Manager’s
Office.
Applicants must submit their application either by U.S. Mail or electronically to:
Original Copy (one hard copy only)
Mail:
City Manager’s Office
Attn. Nancy Oakland-Potter—Community Partner Funding
P.O. Box C
Laramie, WY 82073

Electronic Copy (one to each staff member listed below)
Email to:
Nancy Oakland-Potter
City Manager’s Office
Executive Assistant
307-721-5226
noaklandpotter@cityoflaramie.org

Jackie R. Gonzales
Albany County
County Clerk
307-721-5533
jgonzales@co.albany.wy.us

The application process also includes a five-minute presentation and “question and answer” session with the City
Council and the County Commissioners. See Application Checklist for meeting schedule.

PLEASE NOTE:
Applications must be received by the City Manager’s Office
no later than 5:00 p.m. on Monday, February 21, 2022.
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Application Checklist
This checklist is for applicant use only. Do not include this list in your application.




Complete Application Form.



One (1) Electronic Copy emailed to BOTH noaklandpotter@cityoflaramie.org and
jgonzales@co.albany.wy.us.
NOTE: Do Not include W-9 in electronic version.




You may attach a year-end balance sheet to satisfy the requirements in Section IV.




Complete Section VI if your agency received funding during the FY 2021/2022 cycle.

If submitting a hard copy via U.S. Mail to the City Manager’s Office.
 Use only a staple, paperclip or binder clip to secure the application, starting with Section I.
 Copy of Organization’s W-9 Form.
 Only provide what is requested. Do not include brochures, promotional materials, etc.

In Sections IV and V, enter data for every question; do not leave any question blank. If a
category/question is not applicable, answer “N/A” or enter a zero.

Mark your Calendar: Presentation Schedule (a final presentation schedule and instructions will be
provided when applications are received).
Application Type
City-only
Joint City/County

Date/Estimated Time
March 8, 2022/5:30 p.m.

County-Only

May 26, 2022/5:00 p.m.
Applications due to
Jackie R. Gonzales
Presentation on June 7,
2022 Commissioners
Meeting

Location
Zoom Webinar ID: 869 7305 3226
Passcode: 540212
There will be no in person presentations.
Request presentations be limited to 5 minutes.
County Commissioners’ Room, Room 105,
County Courthouse

Schedule for Decision Making Process and Availability of Funds:
→City: Laramie City Council intends to make a preliminary funding decision in late March or early
April 2022. Final funding decisions will be announced upon adoption of the City’s FY 2022/2023
budget. Adoption is planned to occur in June 2022. Award payments for successful applicants will be
made after July 1, 2022.
→County: The Board of Albany County Commissioners will make a final funding decision upon
adoption of the County Budget at the end of June 2022. Contact County Clerk, Jackie R. Gonzales for
more information.
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SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name: Laramie Railroad Depot Association
Contact Person:

Joseph Cook

Mailing Address:

PO Box 623, Laramie, WY 82073

Phone:

307-761-3045

E-mail:

joe.n.cook@gmail.com

Web:

laramiedepot.org

Type of Organization:




Recreation/ Arts and Culture
Social Service

 Civic/Quasi-Governmental
 Other_______________________

2,500
Requested Amount for FY22/23: City $___________________

2,500
County $___________________

Will this amount be used to leverage additional funds either through grants or other means?

 Yes

 No

If you marked YES, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.
Twice the county and city allocation (up to $10,000)  Estimated
$___________________________

Actual

matched once for the painting project, and once for the depot model railroad activities.

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section III. Building painting and exterior repairs.
Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.
Agency Director_______________________________________________________________
Signature

Print Name

Date

Joseph Cook 2022-02-21
Board President________________________________________________________________
Signature
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Print Name

Date

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County, including
services provided to area residents.
The Laramie Railroad Depot was built in 1924 to replace the town’s original Union Pacific Depot/Hotel
that was destroyed by fire in 1917. It served as Laramie’s Union Pacific passenger depot until 1971
and as an Amtrak depot until 1983. It is the only remaining building left from the once large Union
Pacific presence in Laramie and was added to the National Register of Historic Places in 1988.
The railroad is the reason for the City’s original existence, and the Depot is an important part of
Laramie’s historic legacy.
The association started as a subset if the Laramie Plains Museum in 1985 when the Union Pacific
Railroad donated the building. The Laramie Railroad Depot Association (LRDA) then became
an independent entity in 2009. Its mission is to preserve Albany County's railroad heritage, to educate
and promote the importance of the railroad to the history, culture and economic development
of the local area, the State of Wyoming and the nation, and to preserve this history for posterity.
The association now works to “restore, maintain, and preserve the Depot and its artifacts”, develop
the Depot use as an events center and museum to ensure self-sufficiency, beautify the Depot property
to contribute to the historic downtown Laramie streetscape, and the preservation of Albany County's
railroad heritage.
The operational budget comes from renting the building out for events increasing visitiation
to the historic building. The rentals also go to support the museum, free railroad events, and community
partnership events such as the Christmas train lighting.
The museum is open on Mondays and upon request.

Organizational Structure
List your officers and director(s), indicating their terms of office.
Joseph Cook, President (2023-01-16)
Jim Alexander, Vice-President (2023-01-16)
Josh Drake, Treasurer (2024-01-16)
Karl Moore, Secretary (2024-01-16)
Charles van Heule, Board Member (2024-01-16)
David Lucke, Board Member (2024-01-16)
Jake Riske, Board Member (2023-01-16)
Rich Hook, Board Member (2024-01-16)
Ron Bagby, Board Member (2023-01-16)
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SECTION III. Funding Request Justification
Briefly explain how these funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years;
• whether or not this is a one-time or on-going request;
• description of any large program or staff expansion occurring in this fiscal year;
• large equipment or other fixed assets that will be purchased fiscal year;
• how your project relates to city or county goals, or how it improves the overall quality, character or health
of the community; and
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means.
Covid-19 has put a significant strain on the LRDA budget as it stalled a ten-year growth in rentals.
Cares Act Funding and generous donors allowed the LRDA to cover costs during the pandemic.
However, no excess funds could be put aside for building repairs and maintenance. The backlog
in maintenance now surpasses the funding capacity of the LRDA through rentals.
Repainting of the building started in 2021 and significantly improved the exterior aesthetics
of the building and protecting some of the most critical woodwork. This work was done thanks
to previous Community Partner grant support and private donors. A private donor has offered
to double match the Community Partner grants with one match going towards the building repainting,
and one match going to the creation of an N-scale layout showcasing Albany County’s railroad
landscapes for use at public events. (The donation will be twice the award secured from the county
and city)
The funding would go to continued repainting of the building and minor repair and weatherproofing
of doors that were not included in the 2021 painting, with an emphasis on the northern door
in the museum.

Section IV. Financial Information—a current balance sheet can be submitted to
satisfy this requirement.
Balance Sheet as of December 31, 2021:
Assets

Liabilities

Current:
Cash:
CDs , etc.:
Receivables:

Current:
Payables:
Withholding:

Fixed:
Equipment:
Building:
Less Depreciation:
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Long Term:
Promissory Notes:
Mortgage:
Owner’s Equity:

Other Financial Information
You Wish to Include:

SECTION V. Fiscal Year Budget Information
If your organization follows a different funding cycle (i.e. Calendar Year), indicate your budget cycle here:

Calendar Year

Revenue
Amount

Secured or pending?

City of Laramie, Community Partner

$ 2,500

Albany County, Community Partner

$ 2,500

United Way

NA

Donors

$ 12,000

Fundraisers

NA

Interest

NA (minimal)

Other

$ 20,000

Projected Rentals

Other

$ 1,000

Projected Gift Shop, etc...

This grant request
This grant request
$2000 projected + match
Counted as donations

Total Estimated Revenue $ 38,000

Expense
Amount

Comments

Salary, Director

NA

Salary, Other(s)

NA

Benefits

NA

Rent

NA

Utilities

$ 8,500

Client Service

NA

Client Aid

NA

Equipment

$ 12,000

Building renovations

Other

$ 5,000

Custodial Service

Other

$ 12,500

Insurance, modelling,
other

Total Estimated Expense $ 38,000
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Section VI: Interim Report for FY 2021/2022 Awardees Only
Complete this section if your agency was awarded Community Partner Funding
in Fiscal Year 2021/2022
Amount Awarded?

Have you used all of the funds awarded?

If you have not used all of the funds awarded, please include amount
remaining and date by which you intend to use those funds.

1945
$__________________

 Yes
 No
1053
$__________________
01 June 2022
Date:_______________

Briefly describe the impact that the FY 2021/2022 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project, or organization.
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year.
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
The Junior Conductor Program was established, with six children between the ages of 6 and 12 (and their
Parents). We have met on six occasions and have learned how to run the various model trains at the depot.
This came in very handy during the November Open house as the Junior Conductors shared their wisdom
with hundreds of kids, and did a very good job running the trains. This was the first year we did not have
serious damage occur to a model train by a member of the public.
The Jr's have also been learning modeling on the young kids layout. The old layout was stripped down and
rebuilt. Scenery base, road base, track and the beginnings of a mountain with a tunnel have been completed.
We were hampered by the loss of our furnace in the museum and had to wait 3 months for repairs before
we could get back in to work.
After completion of the smaller layout, we will begin working on the larger layout. The remaining funds (in
addition to the $620 of donations we have received for the program) will be used to build a more realistic
layout with sidings and lighting. The kids have already begun sketching out ideas for the larger layout, so
supplies and tools will be able to be purchased (expending the remaining funds) as soon as we finalize our
plan.,
Lastly, a plaque will be procurred for each layout recognizing the Community Partner grant and our
generous donors.
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LRDA 2021 Financial Situation
2021 Budget

Financial Situation

Income
Rentals
Donations
Memberships
Gift Shop
Grants
Interest
Other

$ 33,144.62
$ 19,365.00
$ 8,497.46
$
140.00
$ 1,003.50
$ 4,097.00
$
2.93
$
38.73

Operating Costs
Remaining Budget
Labor (includes Dec 2019)
Utilities (includes Dec 2019)
Bank Card Fees
Supplies
Unexpected (repairs)
Other (expenses, incomes)

$ 20,427.09
$
$ 4,369.66
$ 6,904.71
$ 1,327.14
$
125.73
$
$ 7,699.85

Allocations
2021 Budget Allocation
Building painting
Junior Conductor
Graham Dewey
Rentals Refunds
Gift Shop

$ 32,520.59
$ 20,427.09
$ 7,390.00
$ 2,065.00
$
900.00
$
735.00
$ 1,003.50

Year balance (I-A)

$

624.03

Checking
Money Market
Rental Account

Dec 2021
$ 19,193.25
$ 62,313.25
$ 9,002.68

Allocated funds
RRHP
Kitchen
Ostresh Memorial
Museum
Furnace
Brick Project
Model RR Club
Operating Budget
Carpentry Projects
Lights/Locks
Pigeon Strips
Gift Shop Balance
Building Painting
Graham Memorial Fund
Junior Conductors

$ 56,732.01
$ 35,294.11
$ 1,317.50
$ 2,634.37
$ 7,017.44
$ 1,538.00
$ 4,611.06
$
148.04
$
$
100.00
$
337.11
$
521.31
$
248.07
$
$
900.00
$ 2,065.00

0 $ 7,160.00
Remaining Allocated Rental Insurance $ 2,840.00
Net Worth:
Checking + Money Market + Rental Account
(-)Allocations
(-)Rentals Insurance ($10,000.00)

$ 23,777.17

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County, including
services provided to area residents.
In December of 2018, Science Loves Art (SLA) became a 501(c)3 nonprofit agency with the mission to
bring science to the public through art and discovery. SLA targets high risk children or those children in
isolated areas or with limited resources for art or science.
Over 3,000 children have experienced science and art discovered through the SLA Kits. SLA Kits are
individual kits with all supplies and science inspiration included for science and art experiences. SLA has
developed and assembled all Kits in Laramie at 4th Street Studios. The expansion of SLA Kits and the
opportunity to collaborate with communities using the Kits as a vehicle for communication and adding
elements such as social media and videos has increased our exposure.
We continue our collaborations with local nonprofit agencies as a way to connect with those in our
community that are most vulnerable. Art is such a valuable tool for helping with the mental health of
children and adults and we will continue to reach out and find more of these communities that will benefit
from our art projects inspired and created through science. Our goal is to improve the quality of life and
provide opportunities for art/science, music, community events and engagements and a sense of
community.
Because of Covid, the SLA Kits have been even more important, but we've also realized that having the
opportunity to explore art and science through Kits has been greatly received by the general public. By
selling the Kits at a retail price to those that have the financial means, we have been able to use this as a
fundraising opportunity.

Organizational Structure
List your officers and director(s), indicating their terms of office.
Rene Williams, President/Treasurer/CEO/ Artist
David Williams, VP, Secretary, Botanist
Cynthia Weinig, Board Member/Scientist
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SECTION III. Funding Request Justification
Briefly explain how these funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years;
• whether or not this is a one-time or on-going request;
• description of any large program or staff expansion occurring in this fiscal year;
• large equipment or other fixed assets that will be purchased fiscal year;
• how your project relates to city or county goals, or how it improves the overall quality, character or health
of the community; and
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means.
SLA's goal for 2022-2023 is to continue to grow our current collaborations and find new collaborations. SLA will continue to host the Fermentation Festival and will expand
SLA Kit design and availability.
Demand for art and science projects within schools, after school programs, crisis centers, libraries and the lack of personal opportunities to experience art and science,
SLA continues to fill a huge void in our community.
SLA uses volunteers as much as possible and has created a budget that allows for less funding to be spent on wages, while more of our budget is spent on preparing SLA
Kits and other outreach projects for the community. This year we will be using an internship grant to fund a part-time position to help with collaborations valued at $13,000.
SLA has access of low rent and free use of tools and equipment owned by Rene Williams and 4th Street Studios. This allows SLA to provide more services to the
community without using funds for operating expenses.
We will continue our current collaborations and grow our opportunities to the general public and 4H groups. This is an area we are focusing on.
We believe our goals are aligned with those of the city and county. Art and science, as a team, provide amazing experiences to all ages, not just children. During this time
if isolation, having hands-on projects that are easy and fun for all ages for families and groups, SLA has created these projects that align with the goals of the city and
county for the mental health and enrichment of our citizens.
As SLA asks for continued funding from Wyoming Community Foundation, Wyoming Arts Council and other entities that support our mission, we will share with them the
possibility of funding from this grant.

Section IV. Financial Information—a current balance sheet can be submitted to
satisfy this requirement.
Balance Sheet as of December 31, 2021:
Assets

Liabilities

Current:
Cash: $ 15,000.00
CDs, etc.: $ 8,000.00
Receivables:

Current:
Payables:
Withholding:

Fixed:
Equipment:
Building:
Less Depreciation:
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Long Term:
Promissory Notes:
Mortgage:
Owner’s Equity: $ 23,000.00

Other Financial Information
You Wish to Include:
SLA has a new relationship with
WorkForce for an intern and we
will continue this opportunity to
train students and provide
services to SLA. SLA is
growing and becoming more
established in Laramie, Albany
County and Wyoming. Our
volunteer force has replaced
some of our payroll costs.

SECTION V. Fiscal Year Budget Information
If your organization follows a different funding cycle (i.e. Calendar Year), indicate your budget cycle here:

SLA has recently changed our calendar year to fiscal year ending June 30. Our annual budget is
below.

Revenue
Amount

City of Laramie, Community Partner
Albany County, Community Partner
United Way WCF, WAC, Work Force other
Donors
Fundraisers

$ 3,834.00
$ 10,000.00

$ 23,000.00
$ 6,000.00
$ 8,000.00

Interest
Other
Other

Secured or pending?

Secured

Secured
Pending
Pending

Pending
N/A

workshops, art kits
$ 10,000.00
in-kind donations
$ 28,700.00
Total Estimated Revenue $ 89,534.00

Pending

Secured

Expense
Amount
Salary, Director
Salary, Other(s)

$ 18,000.00
$ 15,000.00

Comments
3 part time

Benefits
Rent
Utilities

$ 7,200.00
$ 1,500.00

in-kind donation
in-iind donation

Client Service
Client Aid
Equipment
Other
Other
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$ 30,000.00
$ 10,000.00
Total Estimated Expense $ 81,700.00

art supplies (part in-kind)
mini grants, travel, marketing

Section VI: Interim Report for FY 2021/2022 Awardees Only
Complete this section if your agency was awarded Community Partner Funding
in Fiscal Year 2021/2022
Amount Awarded?

13,834.00
$__________________

Have you used all of the funds awarded?

 Yes
 No

If you have not used all of the funds awarded, please include amount
remaining and date by which you intend to use those funds.

$__________________

✔

Date:_______________

Briefly describe the impact that the FY 2021/2022 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project, or organization.
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year.
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
This last year, over 3,000 children and adults across Wyoming that are at-risk and/or low income have
experienced art and science, even with Covid, because of our SLA Kits that are part of our program
since 2019. Our collaborations in Albany County and the City of Laramie have increased and include
BBBS, United Way, Family Promise, Laramie Public Art Coalition, Albany County Foster Closet,
Cathedral Home and Laramie Crisis Center, Albany County Library and many more. We have
provided SLA art kits and projects for free, or at our cost. We also provide art and science
opportunities to the general public and the funds generated help accomplish our mission to bringing
more experiences for free or at cost.
We were able to use the grant funds to leverage additional funding and will continue to collaborate with
granting agencies and other nonprofit and community groups to reach more in our communities.
We are excited to expand our collaborations with rural schools, 4H groups and senior citizen
organizations.
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City of Laramie/Albany County
Community Partner Organization - “Outside Agency”
Funding Request Application
Fiscal Year 2022/2023
Introduction
The City of Laramie and Albany County provide funding opportunities to local community partner
organizations through their annual budget making processes. Historically known as “Outside
Agencies” or “Community Partners,” organizations receiving municipal and/or county funds do not
operate within the formal structure of city or county governments but may utilize support from these
governments to achieve their missions or fund special projects. Community Partner organizations
generally have a strong presence within the community and provide vital services, products, or
activities that serve to improve the community in a variety of ways. Historically, organizations
requesting funding have typically fallen within the following three categories:
Recreational/Arts and Culture: These organizations exist to promote, sustain and develop
recreational, cultural and leisure activities within the community. These organizations may also
sponsor educational and community events or celebrations designed to encourage a diverse cultural
and active lifestyle and promote a strong sense of community.
Example: Laramie Plains Museum, Laramie Depot, and Relative Theatrics
Social Services: The primary objective of these organizations is to support or engage in activities
designed to enhance the wellbeing of individuals and families within the community. These
organizations provide a variety of services that primarily focus on basic human needs, access to
programs and services designed to maintain human dignity, health and overall welfare of citizens.
Example: Big Brothers-Big Sisters, Downtown Clinic, and Interfaith-Good Samaritan
Civic Organizations/Quasi-Governmental: These organizations have been established within our
community to: A) work for overall improvement, advancement and economic health through civic
involvement, economic development initiatives and through fostering community spirit; or B) provide
services, programs or other opportunities for the betterment of the community through the
organization of Joint Powers Boards or other Quasi-Governmental Organizations that work
collaboratively with the City of Laramie and/or Albany County on shared goals, concerns and
interests.
Examples: Albany County Public Library and the Laramie Plains Civic Center

Application Instructions
Please answer questions in the form provided here. An application is also available for download on the City of
Laramie website: www.cityoflaramie.org. Contact Nancy Oakland-Potter (noaklandpotter@cityoflaramie.org,
721-5226) or Jackie R. Gonzales (jgonzales@co.albany.wy.us) for assistance. All requested information must be
completed before this application can be considered. Applications that are incomplete or are missing required
materials will not be considered until all missing information or items have been received by the City Manager’s
Office.
Applicants must submit their application either by U.S. Mail or electronically to:
Original Copy (one hard copy only)
Mail:
City Manager’s Office
Attn. Nancy Oakland-Potter—Community Partner Funding
P.O. Box C
Laramie, WY 82073

Electronic Copy (one to each staff member listed below)
Email to:
Nancy Oakland-Potter
City Manager’s Office
Executive Assistant
307-721-5226
noaklandpotter@cityoflaramie.org

Jackie R. Gonzales
Albany County
County Clerk
307-721-5533
jgonzales@co.albany.wy.us

The application process also includes a five-minute presentation and “question and answer” session with the City
Council and the County Commissioners. See Application Checklist for meeting schedule.

PLEASE NOTE:
Applications must be received by the City Manager’s Office
no later than 5:00 p.m. on Monday, February 21, 2022.
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Application Checklist
This checklist is for applicant use only. Do not include this list in your application.
✔


✔

Complete Application Form.
If submitting a hard copy via U.S. Mail to the City Manager’s Office.
■

Use only a staple, paperclip or binder clip to secure the application, starting with Section I.
 Copy of Organization’s W-9 Form.
■

Only provide what is requested. Do not include brochures, promotional materials, etc.
■

✔


One (1) Electronic Copy emailed to BOTH noaklandpotter@cityoflaramie.org and
jgonzales@co.albany.wy.us.
NOTE: Do Not include W-9 in electronic version.




You may attach a year-end balance sheet to satisfy the requirements in Section IV.




Complete Section VI if your agency received funding during the FY 2021/2022 cycle.

✔

✔

✔

✔

In Sections IV and V, enter data for every question; do not leave any question blank. If a
category/question is not applicable, answer “N/A” or enter a zero.

Mark your Calendar: Presentation Schedule (a final presentation schedule and instructions will be
provided when applications are received).
Application Type
City-only
Joint City/County

Date/Estimated Time
March 8, 2022/5:30 p.m.

County-Only

May 26, 2022/5:00 p.m.
Applications due to
Jackie R. Gonzales
Presentation on June 7,
2022 Commissioners
Meeting

Location
Zoom Webinar ID: 869 7305 3226
Passcode: 540212
There will be no in person presentations.
Request presentations be limited to 5 minutes.
County Commissioners’ Room, Room 105,
County Courthouse

Schedule for Decision Making Process and Availability of Funds:
→City: Laramie City Council intends to make a preliminary funding decision in late March or early
April 2022. Final funding decisions will be announced upon adoption of the City’s FY 2022/2023
budget. Adoption is planned to occur in June 2022. Award payments for successful applicants will be
made after July 1, 2022.
→County: The Board of Albany County Commissioners will make a final funding decision upon
adoption of the County Budget at the end of June 2022. Contact County Clerk, Jackie R. Gonzales for
more information.
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SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name: Laramie Plains Civic Center Inc.
Contact Person:

Adam Bender

Mailing Address:

710 E. Garfield st suite 110

Phone:

307-745-8000

E-mail:

adam@gryphpontheatre.org

Web:

www.lpccwy.org

Type of Organization:



✔

 Civic/Quasi-Governmental
 Other_______________________

Recreation/ Arts and Culture
Social Service

15,000.00
Requested Amount for FY22/23: City $___________________

15,000.00
County $___________________

Will this amount be used to leverage additional funds either through grants or other means?

 Yes
✔

 No

If you marked YES, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

90,000.00
$___________________________

 Estimated
✔

Actual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section III.

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.
02/09/2022
Kim Mittelstadt
Agency Director_______________________________________________________________
Signature

Print Name

Date

2/9/2022
Tim Gaddis
Board President________________________________________________________________
Signature
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Print Name

Date

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County, including
services provided to area residents.
See Attached

Organizational Structure
List your officers and director(s), indicating their terms of office.
Tim Gaddis, Chair (March, 2020 - April, 2022)
Caitlin White, Vice Chair (March, 2020 - April, 2022)
Ruebin Buchanan, Secretary (May, 2021 – June 2023)
Jason Shogren, Member (March, 2020- April, 2022)
Will Flagg, Member (September, 2021- October, 2023)
Chelsea Lowry, Member (August, 2021 – September, 2023)
Adam Coop, Member (March, 2020 - April, 2022)
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SECTION III. Funding Request Justification
Briefly explain how these funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years;
• whether or not this is a one-time or on-going request;
• description of any large program or staff expansion occurring in this fiscal year;
• large equipment or other fixed assets that will be purchased fiscal year;
• how your project relates to city or county goals, or how it improves the overall quality, character or health
of the community; and
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means.
See Attached

Section IV. Financial Information—a current balance sheet can be submitted to
satisfy this requirement.
Balance Sheet as of December 31, 2021:
Assets

Liabilities

Current:
Cash:
CDs, etc.:
Receivables:

Current:
Payables:
Withholding:

Fixed:
Equipment:
Building:
Less Depreciation:
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Long Term:
Promissory Notes:
Mortgage:
Owner’s Equity:

Other Financial Information
You Wish to Include:

SECTION V. Fiscal Year Budget Information
If your organization follows a different funding cycle (i.e. Calendar Year), indicate your budget cycle here:

July-June

Revenue
Amount

Secured or pending?

City of Laramie, Community Partner

$ 15,000.00

Pending

Albany County, Community Partner

$ 15,000.00

Pending

United Way

N/A

Donors

N/A

Fundraisers

Pending

$ 20,000.00

Interest
Other

N/A

$ 70,000.00

Pending

Other

N/A

Total Estimated Revenue $ 120,000.00

Expense
Amount

Comments

Salary, Director
Salary, Other(s)
Benefits
Rent
Utilities
Client Service
Client Aid
Equipment

$ 90,000.00

Other

$ 30,000.00

Other
Total Estimated Expense $ 120,000.00
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rigging/code compliance

Section VI: Interim Report for FY 2021/2022 Awardees Only
Complete this section if your agency was awarded Community Partner Funding
in Fiscal Year 2021/2022
Amount Awarded?

4,667.00
$__________________

Have you used all of the funds awarded?

 Yes
 No
✔

If you have not used all of the funds awarded, please include amount
remaining and date by which you intend to use those funds.

4,667.00
$__________________
05/01/2022
Date:_______________

Briefly describe the impact that the FY 2021/2022 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project, or organization.
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year.
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
See attached
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Section II.
History of the building
The historic Laramie Plains Civic Center (LPCC) is an impressive building located in the heart
of Laramie, Wyoming. The LPCC is the oldest school building in the state, originally built as the
East Side School in 1878 and the first stone schoolhouse in the Wyoming Territory. Following
the original construction, there were two major additions completed in 1926 and 1939.These
multiple structures of the LPCC form a block square facility, occupying an entire block with the
footprint of nearly 58,000 square feet. The building has the total space of over 167,000 square
feet and currently has 85% of the total space open to tenant use, recreation, and entertainment.
The LPCC began making significant contributions to the city of Laramie from its inception. The
largest contribution of the building was made through educating the community’s youth for
100 years until 1979, as well as providing a meeting place for the local members of the
community. As a point of comparison, the LPCC has a longer history than the University of
Wyoming, which was established in 1886. This historic past demonstrates that the LPCC is one
of the Laramie’s irreplaceable treasures. The building has been listed on the National Register of
Historic Places since March 17, 1981. The LPCC as a multi-use building continues to grow and
adapt to the needs of the Laramie community, fulfilling the role of education, recreation, retail,
entertainment, and workplace.
The facilities of LPCC provide an otherwise unmet need for community members to gather,
teach, and explore new possibilities for a diverse demographic. When the LPCC was
established, one main premise was to provide rental spaces for local nonprofits at a discounted
rate. The LPCC currently houses over 55 tenants, roughly 25% of whom are nonprofits. Each of
these nonprofits receives discounted rent for their spaces. Current tenants include United Way,
the Wyoming Coalition Against Domestic Violence and Sexual Assault, Wyoming Women's
Business Center, Wyoming State Engineer, Wyoming State Department of Forestry, a primary
care physician, Works of Wyoming (a project of the Wyoming Women's Business Center),
Relative Theatrics, Laramie Children's Musical Theater Workshop, in addition to a plethora of
artists, musicians, and churches. The LPCC also houses a remarkable theatre that can hold up to
850 audience members. One prominent goal of the current LPCC strategic business plan is the
commitment to providing first-rate entertainment for the city of Laramie through musical,
theatrical, and educational programs.
Adding to the LPCC's diverse facility, the building houses two gymnasiums that encourage
intramural recreation, provide childcare recess options, host holiday and craft bazaars, co-host
Breakfast with Santa in partnership with Laramie Foster Closet, as well as supply additional
venues for other community events such as the Hospice of Laramie's FeBREWfest and Wine
Gala. Regular facilities users include Kempo Karate, Zumba, Kung Fu, ACSD#1, Abundance
Creative Arts, Laramie Pickleball Association and three youth basketball organizations. The
LPCC also offers storage for Laramie Youth Football and Laramie Youth Baseball.
The centralized location of the LPCC in the city of Laramie is extremely valuable for members
of the community and remains a viable option for an array of events, functions, and

workspaces. Most recently these events have included wedding receptions, large office parties,
and space utilized by several local photographers. In addition to the two gyms, LPCC is also
host to the Phoenix Ballroom, 7th Street Studio (a community pottery studio), and a conference
room. All LPCC operations and activities are dedicated to the mission of bringing together
agencies throughout the city and state to promote recreational, educational, and cultural
activities by cultivating an environment conducive to cooperation, synthesis, and creativity,
while preserving the historical integrity of the building. The Laramie Plains Civic Center was
founded to promote, stimulate, and support essential services, the arts, and professional
development to the citizens of Laramie and Albany County while preserving the historical
integrity of the building for future generations.

Mission
The Laramie Plains Civic Center operates under a strategy of conserving historic integrity while
offering safe, comfortable spaces for education, the arts, recreation, business, and non-profit
needs.
1. BUILDING: The board and staff of the LPCC provide use of the property while preserving its
historic value and ensuring the safety of tenants, visitors and employees.
2. PEOPLE: LPCC values diversity and seeks to provide space for a variety of tenants with
adherence to community standards.
3. CULTURE: LPCC promotes culture and social engagement within the community and serves
as a gathering place adding to the quality of life in Laramie and Albany County.

Section III
Request
The Laramie Plains Civic Center respectfully requests $30,000 in Community Partner Funding,
$15,000 from the City of Laramie and $15,000 from Albany County. Our proposal includes the
installation of professional sound system in the Gryphon Theatre within our historic building
along with proper rigging and engineer approved installation points within the ceiling of the
historic space. Providing safe installation within the theatre is critical to our mission to provide a
safe environment for patrons as well as rectify to current setup with the sound system stacked on
the stage creating potential safety hazards. This will allow the children’s and dance performers to
utilize the whole stage as it was designed for. Support from Community Partner Funding will
increase revenue within Albany County/Laramie by allowing the theatre to book many more
events for the community all while increasing and diversifying the arts and humanities, as well as
help to create additional employment opportunities locally.
This is a necessary upgrade as this new sound system lowers the amount of overhead that
is involved for each event. Currently the Gryphon has to rent equipment at an average of $1500$2500 per event limiting what can be provided for our community forcing those events to seek
out other markets to bring that revenue to that can offer a better opportunity due to less overhead
for each event. The combination of a professional grade and Rider friendly house sound system
while reducing overhead and not having to outsource equipment from outside Wyoming for large
events will increase the opportunities to book more national acts including, live music, theatre,
dance, film festivals and more.
Our mission with this project is to install a sound system that offers adequate coverage
for the entire theatre, making the environment safer for all who utilize the theatre. Hiring
professionals to do the installation is very important part of project to preserve and not damage
the historic theatre so the space can be enjoyed by many for years to come. These funds will be
used to help secure grants and donations for the project from other agencies. We have already
discussed funding from multiple sources and will be applying for those funds this fiscal year as
well. The funds granted will go toward the implementation of this onetime project in the fall of
2022.

Laramie Plains Civic Center, Inc.
Balance Sheet
As of December 31, 2021

TOTAL

ASSETS
Current Assets
Bank Accounts
7th Street Studio

9,491.01

Checking (Operations)

32,604.13

Deposit Accnt USE

14,828.83

Grants

42,404.56

NDeposit Accnt (Key & Security)

353.00

Office Cash Box

133.00

OLD 7th Street Studio

0.00

OLD Checking (Operations)

0.00

OLD Grants Account

0.00

OLD Theater Checking Account

0.00

Theater Checking

17,104.57

Total Bank Accounts

$116,919.10

Accounts Receivable
Apartment Rent Receivable

0.00

Art Colony Rent Receivable

-90.00

Facilities Rent Receivables

-300.00

Key/Security deposit Receivable

300.00

Office Rent Receivable

-8,257.75

Theater Rent Receivables

258.39

Total Accounts Receivable

$ -8,089.36

Accrual Basis Wednesday, February 9, 2022 09:42 AM GMT-07:00
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Laramie Plains Civic Center, Inc.
Balance Sheet
As of December 31, 2021

TOTAL

Other Current Assets
Prepaid Insurance

558.00

Undeposited Funds

0.00

Total Other Current Assets

$558.00

Total Current Assets

$109,387.74

Fixed Assets
Accumulated Depreciation

-6,462,106.91

Building

4,606,675.00

Building Improvements

3,695,501.39

Improvements

3,157.00

Total Building Improvements

3,698,658.39

Equipment

154,853.29

Land

39,490.00

Tenant Improvements

10,547.53

Total Fixed Assets

$2,048,117.30

Other Assets
Accumulated Amortization

0.00

Loan Costs

0.00

Total Other Assets

$0.00

TOTAL ASSETS

$2,157,505.04

Accrual Basis Wednesday, February 9, 2022 09:42 AM GMT-07:00
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Laramie Plains Civic Center, Inc.
Balance Sheet
As of December 31, 2021

TOTAL

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Credit Cards
MC Adam Bender

1,226.95

MC Kimberly Mittelstadt

1,969.65

Total Credit Cards

$3,196.60

Other Current Liabilities
Accrued Vacation Payable

8,814.73

Department of Revenue Payable
Sales Tax Payable

-239.59

Total Department of Revenue Payable
Deposit Liability Account

-239.59
10,308.30

Key Deposit Liability Account

-50.00

Security Deposit Liability Acc

6,016.75

Total Deposit Liability Account

16,275.05

Pass Thru Accnt

-2,420.27

Payroll Liabilities

4,262.33

Sales Tax Payable

-488.61

Wyoming Department of Revenue Payable
Sales Tax Payable

-3.00

Total Wyoming Department of Revenue Payable
Total Other Current Liabilities

-3.00
$26,200.64

Total Current Liabilities

$29,397.24

Long-Term Liabilities
Centennial Lending

434,144.73

Total Long-Term Liabilities

$434,144.73

Total Liabilities

$463,541.97

Equity
Curreny year net income

87,431.23

Unrestricted Net Assets

1,556,443.12

Net Income

50,088.72

Total Equity

$1,693,963.07

TOTAL LIABILITIES AND EQUITY

$2,157,505.04

Accrual Basis Wednesday, February 9, 2022 09:42 AM GMT-07:00
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LARAMIE PLAINS CIVIC CENTER

SECTION IV.
The LPCC anticipates the completion of our 2021-2022 CPF grant by 5/1/2022. The
objective of this project was to abate 3 different asbestos sections of the building. Long
term this will enhance the historic integrity and public use of the building. On average,
the LPCC is host to an average of 1,000 people a day. The general wear and tear on the
building can be extensive and these funds will have helped us to maintain our historic
building as a cultural, recreational, and educational hub for the Laramie community.
Our current delays for completion have come down to receiving CPF funds from
Albany County and scheduling with contractors. We anticipate quick completion once
we are able to schedule abatement. We are so thankful for these funds and the
continued longevity they provide our beloved building.

www.lpccwy.org | +1.307.745.8000
Laramie Plains Civic Center | 710 East Garfield Street | Laramie, WY | 82070

Brief description of request
Funding for operational support to encourage continued artistic
interventions in our community’s shared public spaces.

SECTION II: Organization History
Organizational History + Mission
Laramie Public Art Coalition's (LPAC) mission is to enhance the unique visual and cultural
vibrancy of the City of Laramie and Albany County, in a manner that encourages participation
from all of our citizens. LPAC provides the greater Laramie community with a structure and
inclusive processes to create successful public art projects that reflect the community's identities
and values.
LPAC was established after a reflective, community-based process in 2014 to create the
Laramie Public Art Plan. The need for an organization to shepherd forward the ideas and ideals
identified in the Plan was apparent. LPAC began work in 2015; a nimble and innovative
organization with a part-time employee and a dedicated community board. After several years of
fiscal sponsorship through the Wyoming Community Foundation, LPAC became an independent
501c3 non-profit in June 2019.
LPAC creates community-centered art experiences for Laramie and Albany County,
encouraging exploration and imagination.
● We host calls for artists, with artwork and artists chosen collaboratively through
community-informed selection. In 2021, we had 20 community participants on
artist selection committees.
● We encourage local artists’ professional development through free workshops, artist
opportunity lists, and paid opportunities in our community. In 2021, we provided paid
opportunities to create for 29 artists.
● We engage our community through free art experiences and events. In 2021, we hosted
8 free public programs!
Art in public places emboldens collective creativity and pride of place. Public art not only
enhances our shared spaces, it provides an opportunity for community growth through
introspection and creative self-determination.
Organizational Structure
Laura McDermit, part-time executive director (employment began in March 2020) Should achieve
full-time status in FY 2022/2023
The current LPAC board, each serving terms of three years (unless City and County
appointment):
Katrina McGee, board chair
Margaret Brown, vice chair
Brandon Gellis, secretary
Ray Kasckow, treasurer
Ali Grossman
Ann McCuthcan
Sylvia Parker

Brian Harrington (City Council appointment)
Sue Ibarra (City Council appointment)

SECTION III: Funding Request Justification
Partner funding from the City of Laramie and Albany County is essential for the operation of
LPAC as we work to expand creative opportunities in the public realm. This funding is also used
to leverage grants from the Wyoming Arts Council and the Wyoming Cultural Trust Fund. Over
the last year, LPAC’s contribution to the City and County has increased through a wide range of
projects and programs. In addition, LPAC often provides services pro bono to partner
organizations and businesses as an avenue to increase budgets for artists and artworks.
With community partner funding from the City and Albany County, LPAC will continue to enrich
the community with public art through the lens of these four pillars of our strategic plan:
Audience
Our audience is both the community and local artists. We will create more opportunities for
local artists and increase access to cultural infrastructure to the greater community.
●

LPAC is partnering with multiple artist groups to be the outreach arm for potential
American Rescue Plan projects. LPAC also works with artists to find funding for new
work.

●

LPAC works with businesses to encourage artist interventions. For example, in 2021,
The Ranger paid a local artist to complete a mural on their building.

Sustainability
We are committed to diversifying our funding and increasing capacity through partnership
building. We will grow our reach through project funding and community outreach.
●

Working with the Wyoming Arts Alliance and the City of Laramie, LPAC worked
with cultural partners to develop the Laramie Creative Community (LCC). The LCC
meets monthly to look for opportunities to collaborate and grow our sphere of
influence.

●

LPAC partnered with the Laramie Civic Center on the summer program, Gem City
Nights, in 2021. We plan to continue this partnership.

●

LPAC was recommended for an American Rescue Plan grant through the National
Endowment for the Arts. With this funding, LPAC will be able to hire a second employee.
Community Partner funding will allow LPAC to keep this employee beyond the expiration
date of the ARP funding.

Communication
We will be transparent in communicating about projects and listening to the needs of our
community. We will reflect the community’s voice in our projects.
●

LPAC is working on two storytelling projects that will promote underrepresented
voices in artwork.

Artistic Excellence
We will work to usher through projects that are dynamic and relevant to the community. We will
create opportunities for temporary and permanent artwork which enliven the spirit of the
community.
Example projects to occur in FY 2022/2023:
●

Fire Training Facility sculpture by artist and Laramie firefighter Brandon Russell

●

Albany County Courthouse North Entrance installation by artist team Owens + Crawley

●

Utility Box Mural Program

●

Visit Laramie Visitor Center Mural

In five years, LPAC will be the most dynamic public art organization in the Mountain West.

Section IV: Financial Information
Current Balance Sheet

Section V: Fiscal Year Budget Info
LPAC operates on a July to June budget cycle.
REVENUE
City of Laramie, Community Partner

$10,000

Pending

Albany County, Community Partner

$5,000

Pending

Donors

$15,000

Pending

Foundations

$60,000

Pending

Fee for Service

$8,000

Pending

Restricted Project Funds

$30,000

Pending

Estimated Total Revenue $128,000

EXPENSE
Salary, Director

$65,000

Salary, Community Engagement Manager

$20,000

Operating Expense (accounting, etc.)

$3,000

Artist discretionary grants

$5,000

Restricted project funds

$30,000

Operating supplies

$2,000

Marketing

$3,000
Estimated Total Expense $128,000

*this would be a new salary
for a FT employee
(depending on ARP funds)

Section VI: Interim Report for 2020/2021 Awardees Only
LPAC was awarded $6,446 from the City of Laramie and $5,000 from Albany County for fiscal year
2021/2022. We have used all of those funds.
With this funding, we were able to administer projects that paid 29 artists; had 20 neighbors
serve on selection committees for projects; and hosted 8 free public programs.
Some examples of the work we were able to complete, thanks to the Community Partner funds:

Laramie, June Glasson, 2017
“Paint by Number” mural /// this piece was painted by community members and artist June Glasson throughout the summer of 2017

Laramie Public Art Coalition
The Laramie Public Art Coalition's mission is to enhance the unique visual and cultural vibrancy of Laramie and
Albany County, in a manner that encourages participation and engagement from all our citizens and visitors.

We work to enhance the cultural richness of our region by
facilitating projects in the public realm and championing our local
artis ts while keeping our community front and center.

Sunset at the Oasis, Meg Thompson Stanton

Slade Elementary School

Parklet, Kayla Clark

Albany County Courthouse

Shared, Ashley Quick

Winter Trails
Grooming
Program
At Happy Jack / Pole Mountain
Recreation Area

Laramie BikeNet grooms the
Multi-Use Trails (MUTs)
for EVERYONE!
Snowshoers
Hikers
Runners
Dogs
Skiers
Fat Bikers

In partnership with the
Medicine Bow Nordic Association

2020/21
Fundraising
Campaign

City & County Community Partners Grant 2022
Photo by Melanie Arnett

History
Landmark partnership including Albany County, the Laramie community, UW,
the State and the historic Warren Livestock Ranch.
Conserved nearly 11 sq. miles (7100 acres) on Pilot Hill over the Casper aquifer
recharge zone.
Property owned by the State and UW. Under lease with Albany County, and
management agreements with the Pilot Hill Inc. non-profit.

Public Engagement
Community Vision
• Management to balance protection
of the aquifer, wildlife habitat and
recreational use.
• Excitement for hiking, trail running,
biking, horseback riding, wildlife
viewing, and event potential.
• Protect local use while attracting
non-local users into town for broad
community benefits.

2021 Progress
960 lbs. barbed and mesh wire fencing recycled
31,680 ft. non-wildlife friendly fencing replaced
300 bags of trash removed
Leveraging WY Conservation Corp and community
volunteers, we achieved a trail construction cost
average 50% lower than the industry average.

 Eagle Scout Project
Kiosks at Willett Dr.
and at 45th & Crow

 Gem City Mountain Bike Race Series
 Pilot Hill Classic 25K
 7220 Speedgoats Practice Race

 Over 450 hours donated
 Ribbon cutting for 7 new trail miles
 Public access from homes in Laramie to USFS lands

Economic Impact
UW Center for Business and Economic Analysis Report
Annual Value Added
• 5yr Construction plan = $1.2 Million
• Operations = $132,000
• Non-local Visitors = $5.8 Million
• Tax Revenue = $1.3 Million
Supporting a projected 150 local jobs & broad
range of new business opportunities

Pilot Hill Recreation & Wildlife Habitat Management Area 2021 Map

Pilot Hill Recreation & Wildlife Habitat Management Area Plan

3000-acre Wildlife Habitat Area

4100-acre Recreation Area

50+ trail miles

Phase I: 3-5 years to complete. Establishing the main entrance location key component.

Phase I Cost
Estimates:
Trail miles: 21.1
Trail construction: $590,000 - $1.5M
Pilot Hill Main Entrance: $1.5M - $2.5M

Questions
Recreation Area Open Year Round
•
•
•
•

Non-motorized recreation only
No camping / no fires
Pack out all trash and dog waste
Dogs under voice control or on leash

Wildlife Habitat Management Area

• Seasonal closure February thru April
• Pets must be on leash
• Foot and horse travel only until future multi-use
trail completed

DRAFT AGENDA ITEMS
March 15, 2022
1. AGENDA
2. Pledge of Allegiance
3. Roll Call
4. Public Comment on Non-Agenda Items
5. Consideration of Changes in Agenda and Setting the Agenda
6. PROCLAMATIONS/PUBLIC HEARINGS/NOTIFICATIONS
6.A. PROCLAMATIONS & PRESENTATIONS
6.A.i.

Proclamation: March Disability Awareness Month [Andrews, HR]

6.B.PUBLIC HEARING
6.B.i. PUBLIC HEARING: Original Ordinance No. 2042, Amending Laramie Municipal
Code Chapter 2.04 to Adjust Ward Boundaries to have Nearly Equal
Proportions after the 2020 Census.
6.C. ANNOUNCEMENTS
6.C.i.


Monthly Staff Recognition
Caleb Duff (Solid Waste Division)

7. Disclosures by City Council Members
8. Approval of Consent Agenda
9. CONSENT AGENDA
9.A. MINUTES: City Council Meetings. [Bartholomew, CC]
9.B. CEMETERY DEEDS: Cemetery Deeds for March 1-15, 2022. [Feezer, ACM]
9.C. FINAL PLAT: Coughlin Pole Mountain 3rd Addition, 12th Filing Final Plat [Teini,
Planning Manager]
9.D. RESOLUTION: Resolution 2022-19, Appointing Two Board Members to Laramie
Advisory Commission on Disabilities [Andrews, HR]
9.E.SCHEDULE MEETINGS:
9.E.i.

March 23, 2022, 6:00 pm – WORK SESSION: Recommendations of the Ad Hoc
Working Group for Police and Community

9.E.ii. March 29, 2022, 6:00 pm – WARD MEETINGS
10. REGULAR AGENDA
11. Award of Bid for the 3rd Street Utility Rehabilitation – Phase 2 Project [Webb, PW]
12. Amendment #1 to the Professional Services Agreement with WWC Engineering for
Construction Services on the 3rd Street Utility Rehabilitation – Phase 2 Project [Webb,
PW]
13. Award of Bid for the Cedar Street Reconstruction Project [Webb, PW]
14. Amendment #1 to the Professional Service Agreement with Sunrise Engineering for
Construction Services on the Cedar Street Reconstruction Project [Webb, PW]

DRAFT AGENDA ITEMS
March 15, 2022
15. Award of Professional Services Agreement for Design of the Street/Storm
Reconstruction – Venture Drive Project [Webb, PW]
16. Agreement for the Monolith Ranch Hunter Management Area with the Wyoming Game
and Fish Department. [Jordan, CMO]
17. Original Ordinance No. 2042, Amending Laramie Municipal Code Chapter
2.04 to Adjust Ward Boundaries to have Nearly Equal Proportions after the
2020 Census. Second Reading. (Introduced by ? )[Jordan, CM; Bartholomew,
CC]
18. Original Ordinance No. 2043, Amending Various Sections of Title 15.10 of Laramie
Municipal Code regarding permitting Family Child Care Centers and Type 2 Child Care
Homes. First Reading and Introduction. [Teini, Planning Manager]
19. Original Ordinance No. 2044, Amending Various Sections of Title 15.10, 15.12 and 15.14
of Laramie Municipal Code regarding R1, LR and RR Zoning District’s Dimensional
Standards and Accessory Dwelling Units. First Reading and Introduction. [Teini,
Planning Manager]
20. Public Comments on Non-Agenda Items.
21. Consideration of future Council Work Session topics.
22. Adjourn

NOTICE OF CITY COUNCIL
SPECIAL MEETING
NOTICE IS HEREBY GIVEN that a Special Meeting of the Laramie City Council will be held
Tuesday, March 8, 2022, 6:00 pm after the regularly scheduled Work Session, via Zoom
Webinar ID #869 7305 3226 Passcode #540212, for the following purpose:
1. Contract for Purchase and Sale of Real Estate between Bath Land
Company and City of Laramie
2. Original Ordinance No. 2042, Amending Laramie Municipal Code Chapter
2.04 to Adjust Ward Boundaries to have Nearly Equal Proportions after
the 2020 Census
/s/ Paul Weaver, Mayor
Attest:/s/Nancy Bartholomew, CMC, City Clerk
Advertised: March 6, 2022 sent to the newspaper Laramie Boomerang and published on our
website at www.cityoflaramie.org.
####

CITY OF LARAMIE COUNCIL SPECIAL MEETING

March 8, 2022

Agenda Item: Contract
Title: Contract for Purchase and Sale of Real Estate between Bath Land
Company and the City of Laramie.
Recommended Council MOTION:
I move to approve the contract for purchase of 4,600.74 acres between the Bath Land Company
and the City of Laramie, including all associated BLM leases, buildings, improvements, fixtures,
crops, timber, mineral rights and water rights, for seven million five hundred and eighty-three
thousand four hundred dollars and zero cents ($7,583,400.00), and authorize the Mayor and Clerk
to sign and amend the FY 2022 budget.
Administrative or Policy Goal:
RESOLUTION 2017-56: Adopting Monolith Ranch Committee Long Term Goals and Objectives
“Consider Purchase of Additional Land Toward Consolidation of Dowlin Ditch Water Rights”
Background:
Since the 1940’s the City of Laramie has been acquiring Dowlin Ditch surface water irrigation
rights to convert to municipal use, and these previous efforts now provide 40% of the water
consumed by our community during a normal year. The 1868 Dowlin water right is the most
senior and valuable on the Laramie River system, and since it is attached to the land per Wyoming
water law, the land must be acquired to obtain the water right. In keeping with historical
precedent, the City has the rare opportunity to acquire an additional 10 cubic feet per second (cfs)
to add to the 20 cfs obtained from the 1981 Monolith Ranch purchase to ensure a robust water
portfolio to allow the City to continue to grow and prosper for future generations. (Jordan, CMO)

Responsible Staff:
City Manager, 307-721-5226
City Attorney, 307-721-5319
Attachments: Contact for Purchase and Sale of Real Estate with Exhibits A & B
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CONTRACT FOR PURCHASE AND SALE OF REAL ESTATE
This CONTRACT FOR PURCHASE AND SALE OF REAL ESTATE (the "Agreement")
is entered as of the Effective Date by and between BATH LAND COMPANY, an unregistered
partnership created under Wyoming law (the "Seller") and CITY OF LARAMIE, a municipal
corporation (the "Purchaser"). The “Effective Date” of this Agreement shall be the last date signed
by either party.
1.

PROPERTY. Seller agrees to sell and assign and Purchaser agrees to assume and

buy, on the terms and conditions set forth in this Agreement, that parcel of land containing
4,600.74± acres, located in the County of Albany, State of Wyoming, as shown on Exhibit "A"
(the "Land") attached hereto, including, without limitation, any and all BLM leases, buildings,
improvements, and fixtures situated thereon, and any and all crops and timber growing thereon,
and all surface or subsurface sand, gravel, oil, gas, or mineral rights, any and all surface and
subsurface water appurtenant to or associated with the Land, and any and all well, spring, reservoir,
storage, domestic, irrigation, subirrigation, livestock water or ditch rights of any type, including
all shares or certificates of any type in ditch or water delivery companies or associations, any and
all grazing rights and permits and other surface and subsurface rights, irrigation equipment and
facilities, any and all other permits, hereditaments, easements, incidents recorded rights of access,
historic rights of access, any stockpiled sand, gravel or minerals, incidents and appurtenances
belonging thereto, (collectively, with the “Land”, referred to as the “Property").
2.

EARNEST MONEY DEPOSIT. Within seven (7) business days of the Effective

Date, Purchaser shall deliver the sum of FIFTY THOUSAND AND 00/100 DOLLARS
($50,000.00) (the “Deposit”) in escrow with Sovereign State Title Company, 205 Coffeen Avenue,
Sheridan, WY 82801 (the “Title Company”) as escrow agent. The Deposit shall become nonrefundable in the event the conditions described herein for the benefit of Purchaser are satisfied or
are waived by Purchaser and/or at the expiration of the Inspection Period. If and when Closing
occurs, the Deposit shall be applied to the Purchase Price of the Property.
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3.

PURCHASE PRICE. The purchase price for the Property, including the Deposit,

shall be SEVEN MILLION FIVE HUNDRED EIGHTY THREE THOUSAND FOUR
HUNDRED DOLLARS AND 00/100 ($7,583,400) (the "Purchase Price"). At Closing, the
Purchase Price, less the Deposit, shall be paid to Seller by Purchaser in cash, certified funds, or by
wire transfer of federal or other immediately available funds.
4.

CLOSING DATE. The closing of the transaction contemplated hereunder (the

"Closing") shall be held in Laramie, Wyoming and conducted by a representative of the Title
Company on or before June 30, 2022 (the "Closing Date"). The Closing Date shall be deemed
automatically extended, if necessary, to accommodate Seller’s right to cure objections by
Purchaser pursuant to section 6.
5.

CONTINGENCIES, AND SATISFACTORY INSPECTION AND REVIEW. The

Seller and Purchaser expressly covenant and agree that Purchaser's satisfaction upon the review
and inspection provided for herein is a specific condition precedent to the obligation of Purchaser
to purchase the Property. Purchaser shall have a period in which to review the documents and to
make the inspections described below. The period of inspection (the "Inspection Period") shall
terminate on the earlier of: (i) Receipt by Seller of notice from Purchaser that the Property is
suitable for purchase; or (ii) Midnight, Prevailing Mountain Time, May 26, 2022.
5.1 Documents; Evidence of Title. Not later than seven (7) days after the Effective Date,
Purchaser shall request from the Title Company: (a) a title commitment to be issued to Purchaser,
together with legible copies of the deed or deeds by which Seller holds title to the Property, legible
copies of any instruments listed in the legal description for the Property, and legible copies of all
exceptions to title, pursuant to which the Title Company shall issue to Purchaser a standard
coverage owner’s policy of title insurance, including “gap” and mechanic’s lien coverage, insuring
title to the Property, including legal access, as described in Section 7 hereof, as of the Closing Date
in the amount of the Purchase Price, (b) a Certificate of Taxes Due evidencing that the current
installment of all taxes owing on the Property have been paid in full; and (c) a copy of the current
and previous year’s Notice of Assessment, or other satisfactory evidence of the current and
previous year’s assessed value and assessment category for the Property. The division of the ranch
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between Purchaser and the Conservation Fund will require the Purchaser to evaluate and determine
the allocation of assessed value between the respective parcels. To the extent in Seller’s possession
or under its control, Seller shall, at Seller’s expense, provide to Purchaser copies of any surveys or
maps of the Land, plans relating to the building improvements, studies and reports regarding the
soils on or under the Land, and any and all other inspections, environmental assessments, leases,
licenses, contracts, easements, and agreements affecting or in any way related to the Land.
5.2 Inspection; Right of Entry. Purchaser, at reasonable times and upon reasonable notice,
at its sole cost and expense and for its sole use, shall have the right to enter upon the Property for
mapping, surveying, physical and environmental inspections, conducting appraisals, and other
reasonable purposes related to the transaction contemplated hereunder.

Purchaser hereby

indemnifies and holds harmless Seller from and against any and all claims, liens, damages, losses,
and causes of action which may be asserted by Purchaser or Purchaser’s employees, agents, or any
third party who enters upon the Property or conducts tests related to the Property at the request of
or on behalf of Purchaser or its agents, provided that such indemnification and hold harmless shall
not apply to claims arising out of the willful or wanton conduct of Seller.
5.3 Purchaser’s Additional Contingencies. Unless waived by Purchaser in writing,
Purchaser’s obligation to proceed to Closing shall also be subject to the satisfaction of the
contingencies described in this section 5.3 on or before the expiration of the Inspection Period,
with the exception for the contingency described in section 5.3.d., which deadline shall be the
Closing Date:
a. Purchaser shall have determined that it is satisfied, in Purchaser’s sole discretion, with
an affidavit signed by Seller, attesting to the historical delivery or non-delivery of irrigation water
through the Dowlin Ditch and/or any of its laterals to any land(s) not owned by Seller;
b. Purchaser shall have received fully-executed copies of the attached “PROVISIONAL
CONSENT” form signed by the Brownings (Exhibit “B” attached hereto).
c. Purchaser shall have obtained appraisals, inspections, assessments, valuations, and other
due diligence of the Property satisfactory to Purchaser in its sole discretion; and
d. Purchaser shall have received confirmation from Seller that there has been no material
or adverse change in the condition of the Property, and from the Title Company that there has been
no change in the title commitment.
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e. Purchaser shall have successfully entered into a lease arrangement with the Laramie
Building Authority for a lease and lease-back of the Land simultaneously entered into at the time
of the Closing of this transaction, under such terms as acceptable to the Purchaser, with all
documents in escrow for both closings.
6.

ELECTION AT THE END OF THE INSPECTION PERIOD. During the

Inspection Period, Purchaser may make the above-described inspections, applications, reviews,
studies, evaluations or surveys required to satisfy itself as to the acceptability and suitability of the
Property for purchase. Should, for any reason or no reason and in its sole discretion, Purchaser
not be satisfied that the Property is acceptable or suitable, Purchaser shall notify Seller in writing
on or before the expiration of the Inspection Period of its dissatisfaction, at which time the Deposit
shall be promptly returned to Purchaser, and then this Agreement shall be considered null and void
and of no further force and effect; provided, however, if the objections of Purchaser are to title or
other defects that Seller can reasonably cure within a twenty (20) calendar day period following
the receipt of notice from Purchaser, Seller shall have such period to cure such defects to the
reasonable satisfaction of Purchaser. Purchaser shall, at any time, have the right to waive the
conditions precedent to its performance under this Agreement before the end of the Inspection
Period and if Purchaser elects to waive the conditions precedent to its performance and to terminate
the Inspection Period, this Agreement will remain in full force and effect and the Deposit shall
become non-refundable except as otherwise provided herein. Failure of Purchaser to notify Seller
of its dissatisfaction prior to the expiration of the Inspection Period shall be deemed a waiver of
this condition precedent and acceptance of the Property as suitable for purchase. Upon termination
of the Agreement, Purchaser agrees to return to Seller all data previously delivered to Purchaser
under the terms of this Agreement.
7.

TITLE. At least two (2) business days prior to Closing, Seller shall execute and deliver to

the Title Company, acting as escrow agent, a good and sufficient general warranty deed in a form
acceptable to Purchaser, conveying good, marketable and insurable title to the Property, free and
clear of all liens, encumbrances and other exceptions, except such easements, restrictions and other
exceptions as are of record and are approved by Purchaser during the Inspection Period, such deed
4

to be held in escrow until the Closing. Title shall include legal access, from a public way,
appropriate to the Purchaser's intended uses for the Property, to be determined by Purchaser in its
sole discretion.
8.

CONDITION OF THE PROPERTY, REPRESENTATIONS.

8.1 Seller is the record owner of the Property to be conveyed hereunder. Upon the Closing
Date, Purchaser will have good marketable and insurable title to the Property.
8.2 There are no actions, suits, proceedings or investigations pending or, to Seller's
knowledge threatened, against or affecting the Property, or arising out of Seller's conduct on the
Property.
8.3 To Seller's best knowledge, Seller is in substantial compliance with the laws, orders,
and regulations of each governmental department, commission, board, or agency having
jurisdiction over the Property in those cases where noncompliance would have a material adverse
effect on the Property.
8.4 Seller is not party to nor subject to or bound by any agreement, contract or lease of any
kind relating to the Property except the Purchaser’s right of first refusal, as described in the 1954
Option to Purchase Water Rights, recorded as Document #348187, Book 44 page 356 in the office
of the Albany County Clerk, which Option will be released by the City.
8.5 The Property, to the best of Seller's knowledge, is not in violation of any federal, state
or local law, ordinance or regulation relating to environmental conditions on, under or about the
Property, including, but not limited to, soil, groundwater conditions, and surface water use.
Neither Seller nor, to the best of Seller's knowledge, any third party, has generated, manufactured,
refined, produced, processed or disposed of on, or under the Property or transported to or from the
Property any Hazardous Materials nor does Seller intend to use the Property prior to the Closing
Date for the purpose of generating, manufacturing, refining, producing, transferring, processing,
transporting or disposing Hazardous Materials. For the purposes hereof, "Hazardous Materials"
shall mean any flammable explosives, radioactive materials, asbestos, , organic compounds known
as polychlorinated biphenyls, chemicals known to cause cancer or reproductive toxicity,
pollutants, contaminants, hazardous wastes, toxic substances or related materials, including,
without limitation, any substances defined as or included in the definition of "hazardous
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substances", "hazardous material" or "toxic substances" in the Comprehensive Environmental
Response, Compensation and Liability Act of 1980, as amended, 42 U.S.C. § 9601, et seq., the
Hazardous Materials Transportation Act, 49 U.S.C. § 1801, et seq., the Resource Conservation
and Recovery Act, 42 U.S.C. § 6901 et seq., or any other federal, state or local statute, law,
ordinance, code, rule, regulation, order, decree or other requirement of governmental authority
regulating, relating to or imposing liability or standard of conduct concerning any hazardous, toxic
or dangerous substance or material, as now or at any time hereafter in effect, and in the regulations
adopted, published and/or promulgated pursuant to said laws. There are no underground storage
tanks situated in the Property nor have such tanks been previously situated thereon.
8.6 No representation, warranty, or statement made herein by Seller contains any untrue
statement of any material fact or omits to state any material fact necessary in order to make such
representation, warranty, or statement not misleading.
8.7 Seller is duly authorized and has taken all necessary actions to execute and perform
this Agreement and this Agreement is enforceable against Seller in accordance with its terms.
8.8 The representations and warranties in this section 8 shall not merge with the warranty
deed but shall survive and be enforceable after the Closing Date for a period of twenty-four (24)
months hereafter; any claim must be filed and served upon Seller before the expiration of said 24month period or shall be barred.
9.

INDEMNIFICATION. Seller agrees to indemnify and hold harmless Purchaser,

Purchaser’s successors by operation of law, and assigns against and in respect of, any and all
damages, claims, losses, liabilities and expenses, including without limitation, reasonable legal,
accounting, consulting, engineering and other expenses, which may be imposed upon or incurred
by Purchaser such successors by operation of law or assigns, by any other party or parties
(including, without limitation, a governmental entity), arising out of or in connection with Seller's
use, ownership, and operation of the Property through the Closing Date and/or any "Hazardous
Materials" situated therein as of or prior to the Closing Date, including the exposure of any person
to any such "Hazardous Materials", or exposure resulting from activities of Seller or Seller's
predecessors in interest. This indemnity shall survive the closing of this transaction and shall be
in addition to Seller's obligation for breach of any representation or warranty.
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10.

TAXES. Seller shall pay all general taxes and assessments for the Property for the

years prior to Closing, including, but not limited to, so-called “Rollback” or “Recapture” taxes
which may become due upon transfer of the Property. Seller shall pay all general and special
taxes, assessments, fees and charges of any type (including without limitation, any for water,
sewer, irrigation and special districts), for the Property for the current year and all years prior to
Closing. At Closing, Real Property taxes and assessments and other taxes and assessments shall
be prorated as of the date of Closing based on the most recent ascertainable tax or other bill or the
current assessment of the Property.
11.

PRESERVATION OF PROPERTY; RISK OF LOSS. Except as otherwise set forth

herein, Seller agrees that the Property shall remain as it now is until Closing, that no timber, sand,
gravel, minerals, improvements or any other part of the Property shall be sold or removed from
the Property, and that Seller shall neither use nor consent to any use of the Property for any purpose
or in any manner which would adversely affect Purchaser's intended use of the Property as a
conservation area or similar use. This covenant expressly permits cattle grazing on the Property,
irrigation and the removal of hay incident to its agricultural activities. In the event Seller shall use
or consent to such uses, other than as expressly permitted, of the Property, Purchaser may, without
liability, refuse to accept the conveyance of title, in which event the Deposit plus all accrued
interest shall be refunded.
12.

COSTS AND FEES. Closing fees and the Property transfer tax(es) shall be paid

according to local custom. The premium for the title insurance policy described herein shall be
paid by Seller. All other Closing costs shall be borne by the parties in accordance with local
custom. Each party shall be responsible for its own attorneys’ fees.
13.

LIQUIDATED DAMAGES; DEFAULT.

13.1 In the event that: (i) all of the conditions to this Agreement for the benefit of Purchaser
shall have been satisfied, or waived by Purchaser; and (ii) Seller shall have fully performed or
tendered performance of its obligations under this Agreement, and (iii) Purchaser shall be unable
or shall fail to perform its obligations under this Agreement, then the entire amount of the Deposit
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shall be retained by Seller as liquidated damages under this Agreement, and Purchaser shall have
no further liability to Seller. Purchaser and Seller hereby acknowledge and agree that Seller's
damages would be difficult or impossible to determine and that the amount of the Deposit is the
parties' best and most accurate estimate of the damages Seller would suffer in the event the
transaction provided for in this Agreement fails to close, and is reasonable under the circumstances
existing as of the date of this Agreement. Purchaser and Seller agree that Seller's right to retain
the Deposit shall be the sole remedy of Seller in the event of a breach of this Agreement by
Purchaser.
13.2 If Seller shall fail to consummate the transaction contemplated hereunder for any
reason other than unresolvable title issues, or if such transaction shall fail to close for any reason
other than default by Purchaser, Purchaser may elect, at Purchaser’s sole option: (i) to terminate
this Agreement and be released from its obligations hereunder, in which event the Deposit shall
be returned to Purchaser; or (ii) to proceed against Seller for specific performance of this
Agreement. In either event, Purchaser shall have the right to seek and recover from Seller all
damages suffered by Purchaser as a result of Seller's default in the performance of its obligations
hereunder.
14.

NOTICES. All notices required or permitted hereunder will be deemed to have

been delivered upon sending of such notice. All notices required or permitted hereunder shall be
given by hand delivery, sent by email, by US Mail, or sent by Federal Express or other courier,
directed as follows, or to such other address as either party may designate by giving notice to the
other party as provided herein. Electronic signatures shall be effective as original signatures.
If to Seller:
Bath Land Company
166 Hart Road
Laramie, WY 82070
c/o Don Prehoda
Prehoda Edwards & Rampulla
dpp@laramielaw.com

Copy to:

If to Purchaser:
City of Laramie
406 Ivinson Ave.
Laramie, WY 82070

With a copy to:
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c/o City Manager
jjordan@cityoflaramie.org
15.

MISCELLANEOUS.

15.1 Broker's Commission. Seller and Purchaser each hereby represents and warrants to
the other that it has not dealt with any broker, finder or salesman in the negotiation of this
Agreement or otherwise with regard to this transaction. Each party shall indemnify, defend, and
hold harmless the other party against any commissions or fees due or claimed to be due by virtue
of the execution or Closing of this Agreement, the obligation or asserted claim for which arises
from actions taken or claimed to be taken by or through the indemnifying party.
15.2 Assignment Purchaser may assign its rights and obligations under this Agreement
only with prior written permission of Seller.
15.3 Binding Effect. The terms and conditions of this Agreement shall be binding upon
and shall inure to the benefit of Seller's heirs, executors, administrators, successors and assigns.
15.4 Exhibits. The exhibits hereto constitute an integral part of this Agreement and are
hereby incorporated herein.
15.5 Counterparts. This Agreement may be executed in any number of counterparts, each
of which shall be deemed to be an original, but all of which together shall constitute one and the
same instrument. All facsimile or electronic transmissions of this Agreement shall be deemed
original signatures for all purposes.
15.6 Severability. If any provision of this Agreement shall be held invalid, the other
provisions hereof shall not be affected thereby and shall remain in full force and effect.
15.7 Entire Agreement. This Agreement represents the entire agreement of the parties and
may not be amended except by a writing signed by each party thereto.
15.8 Authority. Each party to this Agreement warrants to the other that the respective
signatories have full right and authority to enter into and consummate this Agreement and all
related documents.
15.9 Merger. The obligations, covenants, representations, warranties and remedies set forth
in this Agreement shall not merge with transfer of title but shall remain in effect during the period
of the ownership of the Property by Purchaser.
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15.10 Further Actions. Each party shall execute and deliver or cause to be executed and
delivered any and all instruments reasonably required to convey the Property to Purchaser and to
vest in each party all rights, interests and benefits intended to be conferred by this Agreement.
15.11 Governing Law. This Agreement shall be governed by and construed in accordance
with the laws of the state in which the Property is situated.
15.12 Labor and Material. Seller shall deliver to Purchaser at settlement an affidavit, on a
form acceptable to Purchaser's Title Company or local counsel, if applicable, signed by Seller that
no labor or materials have been furnished to the Property within the statutory period for the filing
of mechanics' or materialmen's liens against the Property. If labor or materials have been furnished
during the statutory period, Seller shall deliver to Purchaser an affidavit signed by Seller and the
person or persons furnishing the labor or materials that the costs thereof have been paid.
15.13 1099 Reporting. The Title Company is designated as the party responsible for filing
a Form 1099 with the Internal Revenue Service promptly after Closing, to the extent required by
the Internal Revenue Code and Treasury Regulations.
15.14 Improvements; Delivery of Property. All improvements, including, but not limited
to, dwellings, outbuildings, barns, sheds, etc., shall be vacant. Seller shall remove all items of
personal property it desires to retain. All personal property left on the Property shall be deemed
forfeited and shall become the property of Purchaser. The improvements described above are
being transferred to Purchaser “as is” without warranty by Seller as to use or condition.
15.15 1031 Tax Deferred Exchange. Purchaser acknowledges that Seller may perform a
tax-deferred exchange transaction pursuant to Section 1031 of the Internal Revenue Code and
Section 1.1031 of the Treasury Regulations and that Seller’s rights, title and interest (but not
obligations) pursuant to this Contract for Sale of Real Estate maybe assigned to an individual or
entity designated as Seller's Qualified Intermediary, for the purpose of completing Seller's 1031
exchange transaction. Purchaser agrees to cooperate with the Seller in any manner necessary to
enable Seller to qualify for said exchange at no additional cost or liability to Seller.
16.

SATURDAYS, SUNDAYS, HOLIDAYS. If the final date of any time period of limitation

set out in any provision of this agreement falls on a Saturday, Sunday or a legal holiday under the
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laws of the state in which the Property is situated, then the time of such period shall be extended
to the next day which is not a Saturday, Sunday or legal holiday.
17.

COMPLIANCE WITH FEDERAL LAW.

Each party hereby represents and

warrants to the other that (A) neither the party making the representation, nor any persons or
entities holding any legal or beneficial interest whatsoever in the party making the representation,
are (i) the target of any sanctions program that is established by Executive Order of the President
or published by the Office of Foreign Assets Control, U.S. Department of the Treasury (“OFAC”);
(ii) designated by the President or OFAC pursuant to the Trading with the Enemy Act, 50 U.S.C.
App. § 5, the International Emergency Economic Powers Act, 50 U.S.C. §§ 1701-06, the Patriot
Act, Public Law 107-56, Executive Order 13224 entitled “Blocking Property and Prohibiting
Transactions with Persons Who Commit, Threaten to Commit, or Support Terrorism” (September
23, 2001) or any executive order of the President issued pursuant to such statutes; or (iii) persons
or entities with whom U.S. persons or entities are restricted from doing business under regulations
of OFAC (including those named on OFAC’s Specially Designated and Blocked Persons List) or
under any statute, executive order (including Executive Order 13224) or other governmental
action; and (B) the activities of the party making the representation do not violate the International
Money Laundering Abatement and Financial Anti-Terrorism Act of 2001 or the regulations or
orders promulgated thereunder. Each party further covenants and agrees to promptly deliver to
the other any documentation that the other party may reasonably request in order to confirm the
accuracy of the representations and warranties made in this paragraph.
19.

CROSS CONTINGENT CONTRACT. This contract is cross-contingent with a

purchase and sale agreement between the The Conservation Fund and Seller for 3,559+/- acres of
adjacent property (“Bath-Fund Contract”). Neither contract will close without the other’s closing.
In all events, the Deposit will be nonrefundable after the end of the Inspection Period subject to
the provisions of paragraph 13.2.
20.

PURCHASER’S

CONTINGENCIES.

Specific

contingencies

to

Purchaser’s obligation to purchase the Property hereunder are:
11

20.1

The Closing on the Bath-Fund Contract shall be ready to close immediately

following the Closing of this transaction, with all documents in escrow for both closings by the
Closing Date.
21. PURCHASER’S RELEASE OF OPTION. In the event that: (i) all of the conditions
to this Agreement for the benefit of Purchaser shall have been satisfied, or waived by Purchaser;
and (ii) Seller shall have fully performed or tendered performance of its obligations under this
Agreement, and (iii) Purchaser shall be unable or shall fail to perform its obligations under this
Agreement, then Purchaser agrees to release all interest in its right of first refusal, as described in
the 1954 Option to Purchase Water Rights, recorded as Document #348187, Book 44 page 356 in
the office of the Albany County Clerk.
[SIGNATURE PAGES FOLLOW]
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SIGNATURE PAGE FOR SELLER
BATH LAND COMPANY

Bath Land Company
By: ____________________________________
Jackie A. Bath
Title: Managing Partner
Date: __________________________________
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SIGNATURE PAGE FOR PURCHASER
CITY OF LARAMIE

City of Laramie
By:

_________________________
Paul Weaver
Mayor and President of City Council

Date: _________________________
Attest:
__________________________
Nancy Bartholomew
City Clerk
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Exhibit B
PROVISIONAL CONSENT
of
Gary D. and Tamera L. Browning
Page 1 of 2
PETITION(S) TO THE WYOMING STATE BOARD OF CONTROL AFFECTING THE LARAMIE
SUBURBAN HOMES COMPANY APPROPRIATION, TERRITORIAL APPROPRIATION,
DIVERTING FROM THE LARAMIE RIVER, TRIBUTARY NORTH PLATTE RIVER,
THROUGH THE DOWLIN DITCH, WITH A PRIORITY OF 1868; PRIORITY NO. 1, LARAMIE
RIVER COURT DECREE.

CERTIFICATE RECORD NO. 48, PAGE 1
Gary D. and Tamera L. Browning (hereinafter, “Mr. and Mrs. Browning”) own at least thirty (30)
acres of land in the SW¼NW¼ of Section 27, T15N, R74W of the 6th P.M. (the “Subject
Acres”). Mr. and Mrs. Browning understand that the Subject Acres may have been owned by the
original appropriator of the Laramie Suburban Homes Company Appropriation, which is recorded
as Priority No. 1 in the Laramie River Court Decree, as adjudicated by the District Court, First
Judicial District, on December 27, 1912, and which diverts from the Laramie River, tributary of
the North Platte River, through the Dowlin Ditch, with a priority of 1868 (hereinafter, the “Subject
Appropriation”).
Mr. and Mrs. Browning, on behalf of themselves and their successors and assigns, hereby agree
not to file any type of formal objections concerning any petition(s) filed by the City with the
Wyoming State Board of Control to change or amend the portion of the Subject Appropriation
attached or tied to the City’s real property, including but not limited to, one or more petition(s) to
change the place of use, change the point of diversion and means of conveyance, amend the land
description, amend the certificate of appropriation, and/or change the use of the Subject
Appropriation. Mr. and Mrs. Browning agree to not take any action which would negatively affect
or diminish the City’s water rights under the Subject Appropriation or the City’s desired changes
to the same. The City of Laramie mutually agrees to not take any action which would negatively
affect or diminish the water rights of Mr. and Mrs. Browning and their successors and assigns with
respect to their rights under the Subject Appropriation.
Mr. and Mrs. Browning hereby acknowledge that they are aware of their right to seek independent
advice and counsel regarding this Consent, which may include the advice and counsel of a duly
qualified attorney at law.
[The remainder of this page is intentionally left blank; signature page to follow.]

(Evidence of ownership for the person(s) giving consent is attached.)

PROVISIONAL CONSENT
of
Gary D. and Tamera L. Browning
Page 2 of 2

Date:___________________

STATE OF WYOMING
COUNTY OF ALBANY

By:_______________________________
Gary D. Browning

)
) s.s.
)

The foregoing instrument was acknowledged before me this _____ day of _____________,
2022 by Gary D. Browning.
Witness my hand and official seal.
____________________________________
Notary Public
My Commission Expires:

Date:___________________

STATE OF WYOMING
COUNTY OF ALBANY

By:_______________________________
Tamera L. Browning

)
) s.s.
)

The foregoing instrument was acknowledged before me this _____ day of _____________,
2022 by Tamera L. Browning.
Witness my hand and official seal.
____________________________________
Notary Public
My Commission Expires:

(Evidence of ownership for the person(s) giving consent is attached.)

CITY OF LARAMIE SPECIAL COUNCIL MEETING

March 8, 2022

Agenda Item: Original Ordinance, First Reading
Title: Original Ordinance No, 2042, Amending Laramie Municipal Code Chapter
2.04 to Adjust Ward Boundaries to have Nearly Equal Proportions after the 2020
Census

Introduction and First Reading.
Recommended Council MOTION:
I move to approve Original Ordinance No, 2042 on first reading and introduction, amending Laramie
Municipal Code Chapter 2.04 to adjust Ward Boundaries to have nearly equal proportions after the 2020
Census.

Administrative or Policy Goal:
To remain in compliance with Wyoming State Statutes.
Background:
After the results of the 2020 Census came in it became clear that our current ward boundaries were no
longer dividing the city into nearly equal proportions. The City Council held a Work Session on December
28th and held a discussion at the Regular Meeting on March 1, 2022 to begin and continue planning for the
ward boundary changes. The legislature is currently in session and additional changes to the proposed
redistricting may warrant further changes to the ward boundaries. This ordinance will help the get the
process started and prepare us to finalize ward boundaries. Upon passage and publication of an ordinance
to rebalance the ward boundaries the ordinance will be forwarded to the Albany County Clerk’s Office for
further inclusion in the election processes.

Legal/Statutory Authority:
W.S. 22-23-103(a) A city may be divided into wards by ordinance of the governing body of the city. The
wards shall be compact in form and as nearly equal in population as possible.

Responsible Staff:
Nancy Bartholomew, City Clerk
Janine Jordan, City Manager
Robert Southard, City Attorney

Future dates are subject to change
Work Session
Advertised
Public Hearing (PH) Held
PH Advertised
Introduction/1st Reading
2nd Reading
3rd Reading

Attachments: Original Ordinance No. 2042

Page 1 of 1

Click here to enter a date.
Click here to enter a date.
Click here to enter a date.
Click here to enter a date.
Click here to enter a date.
Click here to enter a date.
Click here to enter a date.
Click here to enter a date.

ORIGINAL ORDINANCE NO.: 2042
ENROLLED ORDINANCE NO.:

INTRODUCED BY: -

AN ORDINANCE AMENDING LARAMIE MUNICIPAL CODE CHAPTER 2.04 TO
ADJUST WARD BOUNDARIES TO HAVE NEARLY EQUAL PROPORTIONS AFTER THE
2020 CENSUS.
WHEREAS, the voters approved the ward system within the City at a Special Election of
November 8, 2011 to a system of three (3) wards with three elected (3) members from each
ward; and,
WHEREAS, W.S. 22-23-103(a) A city may be divided into wards by ordinance of the
governing body of the city. The wards shall be compact in form and as nearly equal in population
as possible; and,
WHEREAS, W.S. 22-23-103(c) of this section, a person shall not be a candidate for the
council from a ward for the purpose of meeting residency requirements for the city ward, unless
he has been a resident of that ward for at least one (1) year next preceding his election. (c) In any
general election year in which city wards are redrawn but not enacted into law at least one (1)
year prior to the applicable filing periods, a person may be a candidate for a ward if he: (i) Is a
resident of the city on the date he files an application under W.S. 22-5-204 or a petition under
W.S. 22-5-301; and (ii) Has been a resident of the city for at least one (1) year next preceding his
election. (d) A person seeking election from a ward as provided under subsection (c) of this
section, including a councilman whose term otherwise would expire as a result of completing his
term of office, shall be a resident of the ward at the time he takes office. (e) Following the
redrawing of ward boundaries, a councilman whose term of office does not expire following the
next general election shall continue to serve until the completion of his term.
NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE
CITY OF LARAMIE as follows:
Section 1.

Sections 2.04.034 and 2.04.038 shall read as follows:
2.04.034 – Ward Boundaries.

A.
Ward 1 shall include all of the property within the City limits which lies
within that area bounded by the line described as follows:
Beginning at a point where the centerline of 3rd Street intersects with the centerline of
Gibbon Street;
Thence, northerly along the centerline of 3rd Street to a point where said centerline
intersects with the City Boundary;

Thence, westerly along the City Boundary and following the City Boundary to a point
where it intersects with the centerline of Interstate 80;
Thence, westerly along the centerline of Interstate 80 to where said centerline intersects
with the centerline of 15th Street;
Thence, northerly along the centerline of 15th Street to a point where said centerline
intersects with the centerline of Symons Street;
Thence, westerly along the centerline of Symons Street to a point where said centerline
intersects with the centerline of 13th Street;
Thence, northerly along the centerline of 13th Street to a point where said centerline
intersects with the centerline of Arnold Street;
Thence, westerly along the centerline of Arnold Street to a point where said centerline
intersects with the centerline of 13th Street;
Thence, northerly along the centerline of 13th Street to a point where said centerline
intersects with the centerline of Custer Street;
Thence, westerly along the centerline of Custer Street to a point where said centerline
intersects with the centerline of 9th Street.
Thence, northerly along the centerline of 9th Street to a point where said centerline
intersects with the centerline of Gibbon Street;
Thence, westerly along the centerline of Gibbon Street to the point where said Gibbon
Street reaches the point of beginning.
B.
Ward 2 shall include all of the property within the City limits which lies
within that area bounded by the line described as follows:
Beginning at the point where the centerline of Bradley Street intersects with the
centerline of 9th Street;
Thence, northerly along the centerline of 9th Street to a point where said centerline
intersects with the centerline of Gibbon Street;
Thence, westerly along the centerline of Gibbon Street to a point where said centerline
intersects with the centerline of 3rd Street;
Thence, northerly along the centerline of 3rd Street to a point where said centerline
intersects with the City Boundary;

Thence, northerly along the City Boundary to a point where said centerline intersects at
the centerline, or a continuation thereof, of Willett Drive and continuing westerly until
reaching the centerline of Willet Drive;
Thence, westerly continuing along the centerline of Willet Drive to a point where said
centerline intersects with the centerline of 15th Street;
Thence, northerly along the centerline of 15th Street to a point where said centerline
intersects with the centerline of Bradley Street;
Thence, westerly on the centerline of Bradley Street to a point where said Bradley Street
reaches the point of beginning.
C.
Ward 3 shall include all of the property within the City limits which lies
within that line described as follows:
Beginning at the point where the centerline of Bradley Street intersects with the
centerline of 9th Street;
Thence, easterly along the centerline of Bradley Street to the point where said centerline
intersects with the centerline of 15th Street;
Thence, southerly along the centerline of 15th Street to a point where said centerline
intersects with the centerline of Willett Drive;
Thence, easterly along the centerline of Willett Drive to a point where said centerline
intersects with the City Boundary;
Thence, southerly along the City Boundary to a point where said City Boundary
intersects with the centerline of Interstate 80;
Thence, westerly along the centerline of Interstate 80 to a point where said centerline
intersects with the centerline of 15th Street;
Thence, northerly along the centerline of 15th Street to a point where said centerline
intersects with the centerline of Symons Street;
Thence, westerly along the centerline of Symons Street to a point where said centerline
intersects with the centerline of 13th Street;
Thence, northerly along the centerline of 13th Street to a point where said centerline
intersects with the centerline of Arnold Street;
Thence, westerly along the centerline of Arnold Street to a point where said centerline
intersects with the centerline of 13th Street;

Thence, northerly along the centerline of 13th Street to a point where said centerline
intersects with the centerline of Custer Street;
Thence, westerly along the centerline of Custer Street to a point where said centerline
intersects with the centerline of 9th Street;
Thence, northerly along the centerline of 9th Street to the point where said 9th Street
reaches the point of beginning.
2.04.038 – Wards – Census Data.
The wards described in Section 2.04.034 are based upon the Census Data for the
year 2020. For any territory which is not included in the ward description, but is annexed
to the City thereafter, the territory shall be included within the ward with which it shares
the longest common boundary, unless the territory is allocated between two wards at the
passage of the ordinance annexing the territory.
Section 2.

This ordinance shall become effective after passage, approval and publication.

PASSED AND APPROVED THIS ______ day of March 2022.

___________________________
Paul Weaver, Mayor and President
of the City Council of the City of
Laramie, Wyoming
ATTEST:
________________________
Nancy Bartholomew, CMC
City Clerk
Duly published in the Laramie Daily Boomerang this ______ day of March, 2022.
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Prop 2-1 – split eastern part of town along EW axis to better match proposed House Districts

Prop 1b – split western part of town along EW axis and East side of Town similar to current

Prop 3 - modified current with three wards

splitting the town in thirds along N-S axes

Prop 2-1 – split eastern part of town along E-

W axis to better match proposed House Districts

Prop 1b – split western part of town along EW axis and East side of Town similar to current

Prop 3 - similar to current with three wards

splitting the town in thirds along N-S axes

Prop 2-1

Ward Population
1

10,397

2
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3

10,420

Prop 1b

Ward Population
1
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1
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